NMpoBanpepckum MapkeTuHr 2024

B aBrycTe s npoeoann 60/bLLOK ONPOC NPOBaNAEpPOB Mo akTyaslbHbIM MAapKETUHIOBbIM 3a4a4aM.
OnpawwunBan pykoBoauTenen hupM, a Tak>Xe CneunasncToB Mo MapkKeTUHIy 1 npogaxkam. Knio4eBoi Bonpoc
3ByYaJl Tak: "Kakune 3aJa4u1 No MapKeTUHIy 1 Npodakam s Bac cenyac MakKCcMMasibHO NPUOPUTETHLI?",

Ynoanocbk cobpaTb oTBETHI N0 65 nNpoBangepaM. Nopsaaka 40 yaanoCb onNpoCcUTb FOJI0OCOM U 25 oTBETUN
TEKCTOM.

MoHATME "MapKeTUHI" TPaKTYeTCs 04YEHb LUNPOKO, MO3TOMY PECMOHAEHTLI FOBOPUN 06 OrPOMHOM
KoJiIn4ecTBe CyLHOCTen. [1nsa KOro-to B 9OKycCe BOMpPOChl CEPBUCA, AN KOrO-TO 3anyCK OMOMOHMN, And
KOro-TO - Kak Hanagntb CRM-MapKeTuHr, Hy 1 Tak gaJsee. [0 owyLweHnaM noay4yunsacsa nosiHbln cpes
MHTepecoB 0606LEHHOro NpoBangepckoro koMmanpa. MoXXHO yBnaeTb MaTpuLy BapuaHTOB, B KOTOPOW
urpaeT oTpacib.

C Opyron CTOPOHbI, 8 CTaBWJ1 BOMPOC MMEHHO O NpuopuTeTax. 1 XxoTen NoHATb: rae onsa cobecegHmka
Ba>XHO MOJIy4YUTb pe3yabTaTbl? [lenaTb O4HOBPEMEHHO BCE - HepeasibHO. Kakune-To BONPOChl A0JIKHbI ObITb B
dokyce. MNo3ToMy OoTBEYaOLWNN FOBOPU O AOBOSLHO HEOONLLLOM KOIMYECTBE BELLEN - TeX, KOTOPbIe BaXKHbI
VMEHHO 019 Hero.

Paspen “OAuHamuka u ARPU”

MPUTOK Ha CTapbiX TEPPUTOPUSAX.
OTBETbl 3aperMcTpMpoBaHbl Takne

VHTepeceH MapKeTUHI NEPEKTIOHEHNS K/INEHTOB C (heAepasioB n AEMIUHIYIOLNX KOHKYPEHTOB B
TeX )Ke HaCesIeHHbIX MYHKTax rnpucyTCTBUs 1 Ha bosiee BbICOKMNE Tapugbl.

Buaum COKpauleHne KoJi-Ba rpntoka HoBbIX aboHEHTOB.

Kak npuBiedyb abOHEHTOB B CTapPOM XNJIOM (POHAE, KOrAa Ha TEPPUTOPUN eLLE arPeCCUBHO
paboTtaeT MTC?

AHanN3npyem npuyvHbl MNOAKIOYEHUA. BUANM Pa3pbiB B CEPBUCE (KOHKYPEHT HE MOXKET MOYUHUTD
aBapuu, K Hemy CJI0XKHO NO3BOHUTLCSH).

NHTepecHsbI criocobsl, KOTOpble No3BOJIAIOT BbILENUTb KJINEHTAa - 4TO K/INeHTa criogBuraet
noakJs/1to4aTtbCs, CXeMbl rMoBeeHNA.

Mpobnema noHATHa. CTapblie TeppuTOopun Ansa aboro npopanaepa - 3To a4po 6a3bl. 3agada NoaydYeHUS
abOHEHTOB CO CTapbiX TEPPUTOPUN 06 BEKTUBHO BaXkHa.

3axBaT HOBbIX TEPPUTOPUMA.

3T0 B (hOKYyCe OMepaTopOoB, KOTOPbLIE MbITAIOTCHA B TEKYLLMX peasnusax CTPoOMTbCA nav gymatoT 06 aTom.
Kak yBecTtu aboHeHTa Korga Tbl 3awesn B MK/ nateim?
N kak 3axoanTb B MK/], roe y>xe ecTb Apyrve rnpoBavigepsbl, imbo 3Ta nrpa He CTOUT CBEY ?
Kak HabpaTb 25% pnoau peiHka 3a 3 roaa ?

3awnm B MK/, HEMOHATHO Kak MoJy4nTb aboHEeHTOB (06 bACHUTL KJIMEHTaM YEM rerioH Jy4qLue
33epa v rno4YemMy 3a 3T0 HYXKHO bosibLue rNaaTuTs).

Kak 3axBaTbiBaTb PbIHOK (MOKa3aTb CBOU MPEVNMYLLIE€CTBA), €C/IN 3aLUes1 B MOCEJIOK TPETbUM U
YyeTBepTbIM?

JINYHO MHEe HEMOHSATHO, 3a4eM CTPOUTLCS, ecnn y Tebs HEeT YeTKo oTPaboTaHHOW CxeMbl 3axo4a B
TeppuToputo NATLIM? ITO XKe OMepTBJIeHNe KanuTasa. Bl 3acaanTe AeHbrn B CTPOMKY, NOJly4nuTe pocT
ornepaumnoHHbIX PacXoAoB, PAaCTAHYTblE KOMMYHUKaLWK, POCT HAarpy3KM Ha canmnopT, a paan 4yero?

C opyron CTOPOHbI - MPOBaNAEPOB MOHATbL MOXKHO. BbIpy4Ky-TO HapalwmBaTb Hafo. Ecan npmBbIKAn
CTPOUTBLCA U eCNN APYrux naemn HeT, TO 4TOo AenaTb?



BoT y 3Tux pecnoHaeHTOB B hokyce npobneMa oTToKa 1 TeCHO CBSA3aHHas C Hel npobsieMa meMnuHra.
YBesinyeHvie oTTOKa B CBSI3N C CUTyauuner B MUpe, AEMIMMHIOM KOHKYPEHTOB.
BaxxHo npoaneHne cpoka xun3Hn aboHeHTa. bopbba € OTTOKOM, OCOBEHHO rnpuv MHAEKCaLMSX.

EcTb oTaen 3ab0Tbi 0 KANEHTaxX (BHYyTPY KOMMEPYECKOW Cayxbbi). ®OKYC - HeraTus B CEPBUCE,
cucTeMa yaepxaHus niav Bosspata. Habupanv ns nyqiumx crieyosB B KOJJILEHTPE.

Kak yaep»xatb 6a3y Ha ¢hoHe AeMrvHra MOHOMOJIMCTOB?

BosiHyeT geMrnuvHr co CTOpoHbl KOHKYPEHTOB. 250 p B MeCSL B HaCTHOM CeKTope. 3axodsart 2-3
MecsLa akTUBHOW AeATEe/IbHOCTU, POHSAKOT PbIHKOK. [I0TOM ncHe3arT, HO KJIMEHTbI YKe
MCUXOJIOrNYECKN HACTPOUIINCL Ha TO, YHTO MHTEPHET HOJIXKEH CTOUTb He 1000p, a 250p (YaCTHbIV
CeKTop).

Jlroan yxoaaT n3-3a Toro, YTo ycTapes poyTep, N APyrovi onepaTop BblAaeT poyTep. BoigaBaTb
BCEM HOBbIE POYTEPbI Mbl HE MOXKEM, @ KOHKYPEHTbI MOryT.

Penepasibl 4EMINHTYIOT.
JleMnuHryroT COTOBbIE ornepaTopbl, AEMIMUHI + KOHBEPreHT, ornacaemMcs OTTOKa.
CaMoe akTyallbHoe - NpopuIaKkTNKa OTTOKa.

AreHTbl (hegepasioB npoBoAsT yAbTpaarpeccmsHblie obxoasl YC ¢ geMnuHromM. Ho ecTtb xopoluni
BO3BpaT C penepanbHbix oriepaTopoB Ha OCHOBE Ka4yeCcTBa CEPBUCHOIro 0b6CayXnBaHus.
NHTepecyoT ngen npopunakTuku. JeMrnuHroBaTb hegepasiam y)xe Hekya.

Pepnepasibl AEMIMUHTYIOT.

KpyrHbIvi COTOBbIV oriepaTop O4Y€Hb HU3KO MNpodaeT - Tapugbl B ABa pa3a AelleBse 4eM y Hac + 3
CUMKN. ECTb nt0oav KOTOpble YyXO45T.

TyT BaXke roBopuTb Heyero. FOTOBHOCTL (hefiepasoB AEMIMNHIOBATb, Aa elle C KOHBEPreHTOoM, MNJIC
arpeccuBHble MPOAAXKM - 3TO CelyYac caMas cepbe3Has npobsiema o4eHb MHOIMX ONepaTopoB. KOMy-TO
noeessio 1 npobnemMa oCTPO Yy HUX HE CTOMT. A KOMY-TO Ha TEPPUTOPUIO 3aX0aAT pupMbl C 6e300HHBIMU
KapMaHaMM, KOTOpble FrOTOBbl AOTUPOBaTb 3axXBaT HOBOIO PervoHa 3a CH4eT UHAEKCaUMn Ha CTapoM. ITO
O4YeHb cepbe3Has npobnema.



3au1y Ha TBOIO
TEPPUTOPUIO

n AaM TBOMM aboHeHTam nonroga becnnaTtHo

O4eHb NOX0XXNn CYWWHOCTHO OTBET, HO A €ro Bblaennn ocobHskoM. Kak pearmpoBaTtb Ha DeMnuHr?

Y Hac oanH MeCTHbIV rnpoBaigep B ropoAe Havyasl KaMraHuio o yaeLleBseHno Tapnugos, BraoTh
40 6unbopaos v 3KpaHOB Be3Le rnoBecusin pekaamy ob atom. Mbl ceridyac gyMaeM Kak OTBeYaThb,
MOTOMY Kak onyCTuTb cpeaHni 4ek Ha 30%+/- Ham npsmo 6osibHO byaeTt, nbo v Tak rpybo rosops
cMaNM Ha MUHUMAaJIKax, a C TakvuM rnoaxoaoM - X3 Kak bbiTb.

To eCcTb, B Urpe "nepenemMnmHryn ToBapuila" y4acTBYOT He TOJIbKO defepasbl, HO U MECTHbIE OrepaTopbl.
7, HeCTHO roBOpS, HE MOHMMAID: Ha YTO MIOAMN PAacCUYMUTLIBAOT? TYT Ky4da rOJIOBHSKA - HEOCTAHOBUMbIA POCT
3apniaT 1 Kagposble npobnem, COPM ¢ XXyTKumu wiTpadamun. 3aTpaTbhl Ha MHPPACTPYKTYPY MPYT, Kak He B
cebsa. Kypa ewe n 0eMNMHrom 3aHMMaTbCA? Ho BeAb 3aHMMAlOTCA Xe.

A KaK Ha Takoe pearnpoBaTb? POHATb LieHbl CaMUM? ITO cyununa. He pearupoBaTb? OTTOK U TOXKE
rPYCTHEHbLKO

Bonpoc....
Tpwu pecrnoHAeHTa AeNaloT akLEeHT Ha NpobneMe nepee3noB:

Ynep>xaHne aboHeHTOB rnpu nepeesnax. Kak 3auHTepecoBaTb, YTobbl HAaC NepeBo3namn?
OcobeHHOo ecy 3ae3)KaeT B oM, rAe Hac HerT.

KnneHTbl OTKJII04a0TCS U3-3a NePEE30B, a8 HOBble abOHEHTHI MPUBLIKJN K (heaepasiam,
MOAKII0HAIOTCS HE K HaM.

Jlioan ye3xxatoT U3 Hallero ropoaka, 0bbl4HO B 06/1aCTHOV LIEeHTP. Kak HanaanTb rnpoaaxy ngos?

MHe HpaBMTCS 3TOT Bornpoc. OH XOpoL TEM, YTO AeslaeTcsa npaBuibHbIN POKyC. He cekpeT, 4TO OCHOBHOM
MPUYNHON OTKJIIOYEHUI ABASETCSA BOBCE He AEMMUHI, @ Kak pa3 coumanbHasa aMHamMuka. Jlirogm ymupatorT,
noan nepeesxatoT B Apyrune ropoa. Ha counanbHOM AMHaMuKe Bbl Hen3bexxHo TepseTe nopsaaka 1%
KJIMEHTOB B MecsL,. Ho KBapTupbl XKe He CTOAT NycTble? KTo-TOo e Tya Bbe3xXaeT? Kak caenaTb Tak,
4TObbI 3TOT KTO-TO MNOAKJIOHUIICA K HaM, @ He K MPUBbIYHOMY KPYMHOMY onepaTopy?

OTO NpaBWbHbLIA U NEPCNEKTUBHbLIN BOMNPOC, HO TYT Cpa3y BCTaeT u ka4yeBas npobaema. Jlioaun
nogkayatTca K pegepanam ¢ 6osnblien BEPOATHOCTbIO, MPOCTO NOTOMY, YTO MX Y>Ke 3HaloT. A ecnu
3HAKOMOro He HanpgeT, To byaeT BbIbMpaTb Ha OCHOBE M3BECTHbLIX MapoK - U TYT ONATb Xe y hedepaos
gopa.

KakK yroBopuTb HOBOIO »XXWJibLia, KOTOPbIN HUYEro paHbLUe O Bac He C/biwal, nonpoboBaTb Bac, a He
NOOK/YNTLCA K MOHATHOMY pefepany?



O4eHb xopowuit Bonpoc. C cepbe3HbIM 3KOHOMUYECKUM 3Ha4YeHnemM.
OTBeThl B rpynne "rapudbl".

Kak caenatb ripussiekaTesibHbIMU Joporue Tapugbi?

Kak npopgaBaTb goporuve tapungbi?

B ¢pokyce TapupHas cTpaTerus.

Hango yunTb noaevi nosiib30BaTbCs 4OPOrvMy Tapugamm.

Bonpoc TaXesnblii, HO NepPCNeKTUBHbLIN. ECn BAyMaTbCs, TO Ha NpakTUKe oA AeACTBUTENbHO AaJIEKO He
BCerga BblbnpatloT camoe geleBoe. 3a4eM-TO XKe JII0AN NMOoKyNaloT Mepceaechl, XOTS MOr/in H6bl POBHO C TEM
)Ke ycrnexoM KaTaTbCs Ha XxeHOan conapucax. OIHAaKo, Hallla 0Tpac/b HaCMepTb NMPUBLIK/A K LleHOBOW
KOHKYpeHU M. MoXeT bbITb, 4EACTBUTENBHO Mbl CJ/IMLLKOM [A0JIF0 BApPMMCS B CBOEM KOTJ/1€ U HAM HY>XHbI
CBEXWe MapKeTUHroBble naen? Kak-To e npearnpuHuMaTenn He 60aTCsA OTKpbIBaTb Aoporue KodenHu,
XOTSl PSAOM TOT XKe Kohe MOXXHO KyMnuTb B ABa pa3a Agewesse? [NovyeMy-To MarasuHbl He 605Tca npoaaBaTh
[OpOrne CyMKK, XOTsl POBHO Takmne e PYHKLUMOHANbHO CYMKN Ha PbiHKE CTOSIT MATAY0K 3a Kuaorpamm?

Ho c apyroi cTopoHsbl - ecnun b6kl pelleHne 66110, MOYEMY ero elle He Hawam degepasibl? OHXM MOryT
Nno3BoJINTb cebe caMbiX KPYTbIX MapKeToN0roB CTpaHbl. HO MOYEMY-TO OHM He HaLUIN HUYEro YMHee, YeMm
npofaBaTb UHTEPHET 3a PybJib, XOTA HY BOT Ka3anoCb bbl. ACHO e, YTO 3TO U UM CaMUM POHSET BbIPYUKY U
OTpac/ib BBEPraeT B KYTKoe HMLebpoacTBo.

B obuiemMm, Kak npoaaBaTb OOPOXKE - 0EenCcTBUTENIbHO npanmbeu?l BOMPOC 1 XOpOLUO, 4TO eCTb I'IpOBaVI}J,epr
KOTOpble Had HUM 3aAyMblBaloTCA.

NMpo HAEeKcaumm - BUXy [Ba OTBeTa:
HyxHo npoBoanTb 60/1bLLYI0 MHAEKCAUMIO (CUIbHO NOAHNMATb LiEeHbI). Hy)XeH TPEHUHT.
lMnaHupytot nposectu Ha HAC (+5%).

KTO MeHs [aBHO YMTAET - HE AacT CoBpaThb. 9 AaBHO TOMJIO 3a MHAEKCAUUMN. Sl BUXKY B 3TOM CUCTEMHbIN
BbIXO[ U3 KpM3MCa OJ19 OTPAC/IM - HY>KHO MPOCTO NPUY4YNTb aBOHEHTOB, YTO MHTEPHET, Kak N oCTajlbHble
yCAyru, perynsipHo nopoxaeTt. Hagewcb, 4YTo ocTajbHble 63 NpoBanaepa, He OTBETUAM YTO MJAHMPYIOT
MHOEKCALMIO NPOCTO NOTOMY, 4TO A1 HUX 3TO y>XXe oTpaboTaHHasa pyTMHA, O KOTOPOW U TOBOPUTbL HE CTOWUT.
Cob6cTBEHHO roBOpS, MoBbILEHNE TapuUdoB Ha 5% - 3TO Mbl NPOCTO OTbIFPbIBAEM MOTEPU Ha 3aKPbITUN
yNpoLLeHKN. YTo MU0, HO He peLlaeT HallMX BOMNPOCOB. A BOT Kak NOBbICUTb Tapudbl Ha 30% 1 npu 3ToM
He noTepsATb 6a3y - 3TO AENCTBUTENbLHO XOPOLLWIA BOMPOC.

bnok "Ypep>XaHua v Bo3BpaThl .
TyT OTBeTbl 3aperncTpupoBaHbl Takue:
Kak Bo3spaLlyaTtb?

B ¢pokyce ynepxxaHune. Cevniyac cobupaem obpaTHYIO CBA3b C OTKJ/IOYAILMNXCSA, CMOTPUM MOYEMY
yXo4sT.

OyeHb MHOro 6eryHkoB - KoTopbie beraroT Mexay oriepatopamMu n3-3a akumi. Kak pabotatb C
3TOVi ayanTopuen?

Ynep>xaHue n Bo3BpaT - 6obliasg TemMa, ec/in B HEM cepbe3HOo pa3obpaThcs. B3aTb xoTa 66l BO3BpaThl. ECiin
nocmoTpeTb cBon CRM, CKOMbKO Ntoaen OTKAOYUAOCh N MPUAYMATb Kak NX BEPHYTb - TO 3TO e 6osnbline
neHbru. C HeboNbLWIMMN MHBECTULNAMKU, MOTOMY YTO MH(PACTPYKTYypa K HUM y>XKe MOCTPOEHa.

A ynep)xaHue y npoBaifepa A0J>KHO paboTaTb 04eHb HafeXHO. B HblHEWHNX peannsx pa3bpacbiBaTbCA
aboHeHTaMu NpecTynHo. Yaep>KaTb CTaporo ropasao AelleBsie, Yem MpuBJieYb HOBOIO.

Paspnen "ba3oBblA MAapKeTUHI"
Mayka OTBETOB, KOTOPbIE A4 YCJIOBHO OTHEC K rpyrnne Bper..
3agaya - ykpenuTb J1051/IbHOCTb K 6peHay.

KOHKypeHUMSs C KpYNMHAKOM. ¥ noTeHUnabHbiXx abOHEHTOB eCTb HeAOBEPUE, YTO Yy Hac MaJsieHbKas
KOMMaHWs N MOXXET 3aKpbiTbCsA. CTPALLIHO TaKov KoMraHuy 3anaatntb 6000 3a noak/Io4YeEHME.
ECTb MECTHbIVI KPYMHbIVI PEFrYIOHAJ, KOTOPbLIV TOXKE rnoak/aoyYaeTt. Tuna koMmnaHus 6onbluas v
6onee cTtabusibHass. KOMy-TO 3TO BaXXHO - MOAKJIIOYUTLCA K HAAEXXHOMY. HaM HYXXHO BJIOXKUTb B
ros1oBy naeto. 4To Mbl " Mbl paboTaeM bbicTpee, MOTOMY YTO Mbl bsvxe". Kak ybeanTs a04€eN, 4TO



Mbl 6avxe n bbicTpee?

Kak oTcTpounTbCs OT (hegepasioB?

CTounT 3agada nepeg MapKeTOJI0roM - IpokadyaTb 6peH, npokayaTb Y3HaBaeMOCTb.

Y Hac Tpu bpeHaa noa Tpu LA (Mosiogexxb, ceMeviHas, KpyTble MyXXuku). Ans kaxgoro bpeHaa
CBOE rnpoaBuvXXeHve. HaxoanTca ayanTopus, KOTopas ULET UMEHHO 3TOro. 3a cYyeT 3Toro u
BbI)XKMBAEM.

3agayva npoaBuxeHne bpeHaa.

YTO MOXHO NpensioXnTb KJINEeHTaM U Kak 3TO nogcBeTuTb? MoXeT Kakne-To JKOJIOrn4eckyto
I'IOBeCTKy? Cevidac BKJ1aAblBaeM B Ka>KAbIV AOroBop OTKPbLITOYKY C apomacaLue.?

Ecnn Mbl XOTUM He TepsiTb abOHEHTOB OT aTak hefepasioB 1 XOTUM NMpoAaBaTb AOPOXXe denepasioB, TO
nosly4aeTcs, KakK HW KPYTU - HaM HY>KHO KaK-TO KOBaTb CBOW BpeHA. Y npoBainaepa A0/KHO 6bITb CBOE
JINLO, KaKas-To naes v 3To A0JKHO ObITb ONS XKUTesNeld 4OCTaTOYHO NMpUBJiIeKaTebHO, YTob6bl OHK Bbln
roTOBbI 3@ 3TO NJATUTL 6oNbLUE U HE YXOAUTL Ha hellepasios.

OauvH oTBeET B rpynne Ys3HaBaeMoCTb.
10 net paboTaem - a 04N NPO Hac HE 3HaloT.
[a, aTo HenopsAOoK.

A KCTaTW, Bbl YBEPEHbI, YTO BaLLEro npoBanaepbl XXUTenm Tepputopun 3HatoT? A novYemy Bbl B 3TOM
yBepeHbI?

Pacckaxu MHe

4YeM Thbl NyYllie KOHKYPEHTOB?

ELle HeCKoIbKO OTBETOB, rAe pecrnoHAeHT (hoKycupyeTcsa Ha Bonpoce "nyywecTtu" (4em Mbl syyiie
KOHKYpPEHTOB?).

Kak noacBeTUTb KJIMEHTAaM - 4TO Y Hac XXuBas Texriogaepxka?

B mapkeTuHre rnaBHas 3ajada cevidyac - OTCTPOVika oT heaepasibHbiX OrnepaTopos.
Wwem YTIT ansa b2c - npumep xopotuero YTI1 3TO KOHBEPreHT.

Kak foHeCcTu [0 KJINEHTOB KOHKYPEHTAa, 4TO y Hac Ka4yecTBo Bbilie?

WHorpa ypaeTtcs coirpathb Ha npobiemMax ¢ Ka4eCTBOM y pocTesiekoMa. IHoraa y pocTesiekom Bce



B rnopsagkKke ¢ Ka4eCTBOM 1 Torga HErioOHATHO Ha YeM UrparThb.

Bonpoc npaBuibHbIA U hyHAAMEHTasbHbIA. DTO KJloYeBas 3afadvya MapKeTolora: NoHATb, YeM Mbl Jlyylle
KOHKYypeHTa, C(QOPMYINPOBaTb 3TO B AOXOAYUBbLIX (POPMYIMPOBKAX U AOHECTU 00 ayanTOopun (BKJOYas
COTPYOHUNKOB).

l'IOﬂKMO‘lHﬂACb K CYNEPHETY U B HX
ﬂ. OHABAIOAEHUU BUXKY BCEX HAPKOMAHO _

Y4uTteiBaeM
IOTPEOHOCTHU

Llenesoun ayautopum

EcTb 0TBETHI, FAe pecrnoHOeHTbl OTMEYaoT BaXKHOCTb (POKYCHMPOBKE Ha onpeneneHHon Llenesow
ayautopum (LA).

Nwem Bbixoabl Ha Mosioaexb. K [JH0o obaacTtv npoBoAUM KBECT-Urpy AJ151 MOJIOAEXM 10 roposay.
dopmMupoBaHue HOBOro obpasa - pabota Ha cMeHy LIA (ee OMOJIOXEHME).

MeTonbl aHannsa LUA. BeigeneHuve rpynn LA cpean HaceneHus. BeisisaeHve npuoputetos LA.
lMocTpoeHune peknambl Ha baze notpebHocTen LIA  u gqoHeceHune o LIA

XoTtum rnpopaboTaTb ayanTopuIo CTYAEHTOB

To>xe 04eHb MHTepecHoe HanpasaeHne mbican. Obpaliato BHUMaHME, YTO TPAAULNOHHO TEIEKOM He
MbICIUT B TepMuHax LA. Ona Hac LA - 3To ntobon xutenb goma. nn He xutenb, a [ONYCTUM YyCTPOMNCTBO
(6baHkomaT, wnarbaym, kamepa). Ham B npuHUMe BCe paBHO KOMy NpogaTh NPOBOA C MHTEpPHETOM. s Hac
LLA Bcerga paBHSJ10Cb BCEMY COLIMabHOMY Cpe3y. DTO He XapakKTepHO A4S apyrux 6usHecos. Opyrue
6M3HeCkl NPUBLIKAN K TOMY, 4TO UX NPOAYKLWS HY>XKHa HE BCEM Ha CBETE, a onpefesieHHbIM rpyrnnam
HacesieHns, Ha KOTopble COOTBETCTBEHHO HY>XHO (hOKYCMPOBaTbCA. MoxeT BbITb NPULLIO U NPOBaNAEPCKUM
MapKeToJioraM HavyaTb AyMaTb B TepMuHax LIA?

Bboloensem, gonyctumMm, rpynny "neHcmoHeps!" n 6axaem Kakyto-HMbyab peknamy B cobecax, NuanM Kakue-
HMBYAb KoNNabbl C MAaTPOHaKHLIMU cecTpamu etc. NMoToM BblAENSEM OPYIYIO FPYMNY - CKaXkKeM,
aBTOBnagenbubl. MnanMm Kakon-HMbyab NPOAYKT (Kamepbl BO ABOP, KaMepbl Ha NepeKkpecTKax), MyTuM
Kakne-HMbyab Konabbl C MECTHBLIMW aBTOLLEHTpaMun B cTusie "ansa aboHeHTOB “poMallKa TeslekoM cKkmnaka”
Ha perynsipHoe Texobcny>XmnBaHue B LEHTpe “BalUu WNHbI".

Hy M Tak ganee. B obwem, ecTb 0 4eM nogymaTb



Cnepyiowas rpynna "aboHeHTbl KOTOPbIM He 0c0b0 Hy>XHa ¢pukca".
ECTb MapkKeTON0rn v NpoAa>kHMKN S8 KOTOPbIX 3TO 6051b. TyT y MeHa ABE NoArpynnsol.
Moarpynna "To NONAbL3YIOTCA, TO He NOJib3yloTCA".
ecTb abOHEHTHI, KOTOPbIE TO MOJIb3YIOTCA TO HE MOJIb3YIOTCS
Mogrpynna "xBaTaeT MOOMNBLHOro MHTEpHeTa".
EcTb Takme aboHEHTbI, KOTOPbIM XBaTaeT MobuibHoOU cBs3n n UM GEPON He HyXeH.

YT1o TYT cKkasaTb. Bonpoc cepbesHbin, ocobeHHo B YC. Tbl, ONYCTUM, yNapblBaellbCs, TAHELWb TpPaccy Ao
rnocenka, Ha 4To-To paccunTbiBaewb. [la)ke KOro-To noaksiyaelwb. Ho BOT B 3TOM NOCEJSIKE COTOBbIN
onepaTop CTaBUT CBOIO BbILWKY N JOCBMAOC. YTO C 3TUM AenaTb - 04€Hb XOPOLLUIA BOMPOC.

B MK 3To Toxe npobnemMa. Ky4ya nogen, Kotopblie MPOCTO NPUXOAAT € paboTbl U NoXaTcsa cnaTb. VM
6aHa/lbHO XBaTaeT MHTEPHETa C MObUbHMKaA - HEMOHSATHO 3a4eM UM BoobLLe NAaTuUTb 3a ukcy WNO. U
yeM 6osiblUe U Ka4eCTBEHHEN pa3BMBAETCA MOBUIIbHBIN MHTEPHET, TEM OT 3TOro xy>ke gumkce. "4 3Han, 4To
PaHO AKX MO34HO Mbl NEpeENdEM N Ha 3TO AepbMo” (C).

[IpoBeny ropoJICKOU TYPHUP
o agore!

CynepHET Ny4LlniA Opyr reaMmepos

OOWVH N3 OTBETUBLLUX 06paTI/IJ'I BH/MMaHMNE Ha Ba>XHOCTb pa6OTbI C MUKPOKOMbIOHUTMN.

B ¢poKyce BOnpoc - Kakne MUKPOKOMbIOHUTW B ropoJe eCTb M KakK C HUMWU HalaanTb
B3anMogencTBme.,

JIN4HO MHEe HpPaBUTCS Takasd MOCTaHOBKa Bompoca. NocMoTpeTb, Kakme eCcTb B ropoge rpynnbl - MaMOYKu,
nobutenn aHMmMe, OXOTHUKK, aBToNtbuTenn, ntobutenn 6era - 4epes Kakme-HNbyab MHPOPMALMOHHbIE
Kosnabbl HanagUTb C HUMK PaboTy N BOT Y HaC y)Ke NpeaMEeTHbIN OTBET Ha BOMPOC - YEM KOHKPETHO Mbl
nyywe apyrnx. OHU He MOryT AOKOBbLIPATLCHA A0 Mbilen. A Mbl - MOXKeM. U gokoBbipsemMcs!

YeM KOHKPETHO [0/IKEH 3aHMMaTbCsl NPOBaAepCKNin MapkeTosior? PaboTaTb NnapTHEpPKY!
3aHumaemcsi kosiiabopaunsaMy ¢ napTHepamu.
Benem Kosnnabopauuy ¢ napTHeEpPamu.

PeknaMHble nHTerpauuu, Kosaaabopaumn.



Konnab c oxpaHHbIMY areHTcTBamu o B/H.

3aBesnn oTaen no paborte ¢ arperatopamMu v ¢ napTHepamu. EcTe npoekTbl co Cbepom - B Cbepe
MO>XHO 06LaTbCA, TaM He Tak 3abpoH30Ben Kak B SIHAeKce. ECTb MO3UTUBHbIV OMbIT C
arperatopamu.

EcTb napTHepKa ¢ MeCTHbIM BM3HECOM - B OTBET OHW Aal0T CEPTUGDUKATbLI Ha CBOU MPOAYKTHI.
Packpy4ymnBaem napTHepoB B cBoevi TB B npucTtaBke. Pa3paboTan ripnioXeHne, KOTOPoe AaeT y
napTHEPOB CKUAKY - CKUAKY KJIMEHT MoJly4aeT rno JOMOGBOHHOMY Kito4y . [TapTHepb! nosayyatoT
roKasbl npuv 3arpy3Ke rnpucTaBKu.

MapTHepKa 3TO Xopoluee HarnpasaeHne Mbicn. Manobloa)XeTHO, eCTb onpefeneHHbin 3pdekT, paboTaeT Ha
cTpaTernyeckume 3agadn. 3aHUMaTbCA NAPTHEPKOM HYXXHO.

Paszpen "Peknama, opnauvH"
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130611ETaTh HOBbIC aKUMN = M A0OHEHTLI K Ham
- NopKMOuaTCAl

e N | _ﬂ_. E K HaMm noAKmouarca?

BecbMa nonyndpHasa rpynna - "akuumn". Kak mapkeTonoru gopMynpyoT CBOU BOMNPOCHI B 3TOM pa3pe3e?

XoTum pa3pa60TaTb rnporpamMmy J104J1IbHOCTU; XOTUM TNPUYHNTb aboHEHTOB rnoAKJ/IYaTh
aBToriiaTtex.

Hy>XHO KaK -HUTb NOAHATb TEMY aKLUMOHHbIX MPEeASIOMEHNI. MOTOMY YTO Kya HW rJloHb, Be3ae
04HO 1 TO Xe bapaxJsio. HeT opuUrHaabHOCTU HUKaKOW v MAEN M0 NPUBJIEYEHNIO HOBbIX U
yaepxaHuto ctapbix. OaHW gelleBble UeHbl Ha 3-6 MecsueB Aa rnpusean apyra

PaboTa B ropofax rae Hac PeKOMEHAYIOT - Ha MOCTOSHKY akUuu npueean apyra.
3agava poCT Yyncsa y4acTHUKOB BOHYCHbIX MPorpaMmM B MOBUJIbHOM MPUSIOXKEHUN U COL CETSIX.

Kak B 3TOM rogy nepe3arpyxaTb aboHeEMEHTbI (KaKUM KOHTEHTOM HabuTb)? (peyb naet ob
6oHycax A5 aboHEHTOB, KOTOPbIE rOTOBbLI MN1aTUTh 3a roa Briepes)



Hago nunnTe akTyaslbHble MapKETUHIOBblE aKUNn:
- LWKOJIbHUKN

- JIl0 4N BO3BpalLaroTCsa ¢ gad

Kakune akunm ans npmBraevyeHus pabortarnT?

Kakune akuyunmn paboTtarT?

AKuMKM - feno xopollee. 3To BCeraa MHMOMOBOA, Kakasa-To LYMUXa, BO3SMOXXHOCTb CMOABUMHYTb KOro-TO
NOAKMOYNTLCA. A KaK cieNlaTbh akumn 3 MEKTUBHBIMU U XOTS Bbl OPUrMHANBHBIMU? XOPOLLWiA BOMPOC.

[M306parkeHne HegoCTynHO]

9 npoBOAMA ONPOC B aBrycTe, a y>Ke B aBrycTe XopoLwune AeBOYKN AYyMatloT O TOM, YTO Y Hac ckopo "HoBbii
rog"!

Jdymaem kakue genatb nogapku napTHepam.

Kanerngapu! [AunzaviH - 661710 Bce. HyxHbI HoBble naen. Cevidac robunevi roposa - Hago
npuBA3aTbCA.

Hano nenatb noaapkul, CyBeHUPHI.

HoBbIn rof, BONpocC Kak Bbl pyTUHHbLIA, HO TEM HE MeHee BaXKHbIn. BOT 4eM xopoLuo 6biTb MapKeTosI0roMm -
TaK 3TO TeM, 4TO y Tebs BCce BpeMsa nNpasfgHMku! A 4em Naoxo, Tak 3TO TEM, YTO NPa3LHUKN He TBOU -
HaobopOoT, Thbl AO/IXKEH KOro-To obecnevynTb XOPOLUNM HaCTPOEHMEM, Oa eLle U JINLO0B KaK-TO BbiTalnThb.

YyacTus B ropo4CKux MepornpuaTUsX, 4BOPOBbLIE MNpa3aHuNKU.
[na Hac rog obuneviHbivi. Harpy3ska KosioccasibHasl.

Muwem Bbixoabl Ha MOIOAEXb, TYT K [IHIO 06/1aCTV MPOBOANM KBECT-UrPY AJ1S MOJIOAEXU M0
ropoay.

Cnegywowmnvi rog A1 KOMrnaHuu 1obuaeiHbivi. YTo MOXHO caenaTb?
YyacTByem B ripa3aHnKax pavioHa.
MHoOro y4acTtBoBasiv B ropoACKNX MeporpuaTusax. Maso 3aTtpaT, HO 3¢bpeKT HOpM.

A BMXKY TYT 3a4a4y MapKeTUHIOBOIro KpPy>XKa, YToObl Kak-TO COBMECTHO HanpsiybCs 1 elle pa3 06paTuTb
BHUMaHWeE Ha pa3/iMyHble CXeMbl U MeXaHuKu rno cbopy Nnaos. YCTpoUTb NpasgHuK He npobnema, Bonpoc B
TOM, KaK caeflaTb NpoLIecc BbIFrOAHbIM A5 MpoBaaepa.

BoT ewe nHTepecHbit oTBeT. TyT peyb naet o 60HyCcHo nporpamMmMe. TyT Oa)kKe He BOMPOC, a pacckas o
TOM, 4TO ftoAun genatoT. ONbIT MHTEPECHbLIN MO3TOMY BbIBEST OCOBHAKOM.

Y Hac ecTb 60HYCcHasi nporpamMma. KIMeHTbl Npu KaXxAovi orJiaTe MHTEPHETa rnoJsy4atoT 6OHYChbI.
Ha 60HyCbl MOXKHO rMOTOM 0J1ly4aTb OT Hac 6peHANPOBaHHbIVI MepYb. Mbl Kyrinam sia3epHbI
rpaBep v caMuy bpeHANPYEeM BCSKWNE LUITYKN C 030Ha. B npuHUNNe KJIMeHTbl MOryT OTOBapUTb
60OHyCbI HE HalIMM MepYeM, a cepTugurkaTamMy oT NapTHEPOB.

KpyTasa naes. HannxaTb B npouecc noTpebsieHns HTepHeTa BCAKUX TOYEK, FAe MOXKHO JlyTaHyTb BOHYC n
Masiobroa)KeTHbIE CXEMbI, KakK MOTOM aboHEHT cMoXXeT BOHYC peann3oBaTbh. Takasa reMmMnguKaLmns npouecca
noTpebneHns Hawero nNHTepHeTa. KpyTo.

[M306parkeHne HegoCTynHO]
MNMayka BOMPOCOB MO MOBOAY HAPYXXKMU.

Beipocsia B LieHe oghniaviH pekaama (bunbopabl, 3KkpaHbl). HEeNnoHATHO Kak BNSIET Ha NMpoAaxu, HO
JII0AN UX BUAST.

Kak 3alnTnTb peksiambl OT CpbiBaHUS (Ha cTob6ax 3/1eKTPUKOB)?
Jenaem skpaHsbl ro ropoay.

XoTenm nNoc/yuaTtk KOJAEr Npo TEHAEHUUN B HAPYXKKE - HapyXKa paboTaeT uam HeT. OYeHb
ro4opoXXaJsio.

BaHHep Ha Bbe3/ B ropo - Kak yBeJIMYnTb 3¢h(heKTUBHOCTb?



Lenaem Tabnyku B napke.

Bonpoc xopowunin. Hapy>xka OeNCTBUTENIbHO 3aMeTHa, HO ee 3hheKTUBHOCTb 3TO BOMpoOC. A LeHa -
CyllecTBeHHa. 3aHMMAaTbCA JIN U eCin AeflaTh, TO Kak?

Hy n KoHe4yHo He 3abbiBaeM 0 TOM, 4TO HacC No PaKTy KOPMUT. PeksiaMa B Nnoabe3nax.
B ¢okyce naccuBHas peknama. Hakneviku, Tabanydku.
Peknama B iogbve3snax HakIevku, Tabn4dku.
lpoboBaan HaHUMaTb JIO4EN HA PACKJIENKY, HO MHOIO KNAAatoT, NMPUX0ANTCS CaMoi KIENTb.
lenaem crnam.
Packuaka HeagpekTuBHa, paHbLue bbls10 pa3 B rnosroaa, Tenepb AyMaroT BoobLye 0TKa3aTbCA.

3agava npuayMaTb (hopMaThl! KA4ECTBEHHAs PeKJiaMa B HOBbIX JOMax, HO HE JINCTOBKM.
HoBocTpoliky, 06bI4HbIE AOMA, A€ XUTEN MNOAAEPKNBAIOT YNCTOTY.

M no cyTn To)xxe caMoe, HO MOYEMY-TO BblAENJT KaK OTAENbHbIV KPUK AYLIN
Kak peksiamMupoBaTbCs B JOMax, rAe He AaloT BELIATb peKaamy?

HencTButenbHo, kak? O4eHb 06MaHO BbiBaeT, CTOMT Takas 3JIMTOYKA, KpaCUBEHbKas, KBAPTUPKK Tam
boraTtblie. Kabenb B fomMe eCcTb, a abOHEHTOB HeT. Bce Yyepes cTapllyo No AOMY, a OHa BelwaTb HUYero He
0AEeT 1N XOTb MJjayb.

OAVH oTBEYaLWNA YNOMAHY B Ka4YeCTBe PEKJIAMHOI0 KaHasla MeCTHYI0 pagnoCcTaHUMIo.
AYMaoOT Hafh 3(p(PeKTMBHOCTbIO pagmno
Ewe ABoe oTBevYaloWMX NpoBesan pebpeHanHr 1 nepen HUMK cpasy BCTana ropa paboThbl.

CoTpyAHMNYaEM C areHTCTBOM 0 MoBoAy pa3paboTku HapyXku. ECTb 3agadya npoBecTu
pebpeHanHr, 0CBEXUTb (PUPCTNIIb

MpoBenn pebpeHanHr - ngeT nepepaboTka BCero Bu3yasa (BbIBECKU, MNaaKaTbl)

A1 INYHO, K naee NPoBOAUTL pebpeduHr, OTHOLWYCb C CYLECTBEHHBIM CKencmMcom. He 0cobo MoHSATHO, Kak
3TO NOBAUSAET Ha AeHbIM, @ PECYPCOB OTOXPET NpuanYHo. Ho, HaBepHoe, BbIBAOT CUTYyaLIUK, KOraa
pebpeHAnHr Ha3speBaeT. Torga NpUXoaunTcs.

HanomuHato - a1 cTaBua BoNpoc Tak "Kakue 3afa4qn ABASIOTCA 415 Bac ceinvyac MakclMalibHO
MPUOPUTETHBLIMU?". MHOIrME OTBETUJIM B TOM [yXe, YTO MLLYT HOBbIE KaHaslbl MPOLAX.

lMpugymatb HOBble METOAbI NMPUBJEYEHNST aBOHEHTOB (V)K€ HE 3HAEM YEM UX Y ANBIATL)
ANlbTEPHATUBHBIE KaHaJlbl MPoAaK (KPoMe rnpsiMbiX Mpoaax)

WNHTepecHbl HoBbie U 3(hPEKTUBHbLIE KaHaslbl MPOABUXKEHUNS

lMovick kaHa/10B NMPOLABUXKEHUS - Kakme KaHaslbl paboTaloT

YT1o paboTaeTt?

CTonT 3agada Ka4yHyTb NacCUBHbIE KaHaslbl

TyT, KaK Mbl BUOUM, 3ada4a NMNonckoBas. CTapre KaHabl Npogaxk Hy>KHOVI oTOa4n He OaloT, N €eCTb MbIC/b,
4YTO BO3MOXHO €CTb KaKMe-TO KaHaJlbl Mpoada>K, KOTOopble OTAa4dYy OaAayT.

O He haKT.... KoNern, BO3MOXXHO Mbl MPOCTO BbKPaan PbIHOK? ACHO, 4To B 2025 Tak, Kak B 2012, 3a8BKHK
rnepeTtb He 6yayT. C Opyron CTOPOHbI - KTO ULLLET KaHajlbl MPo4aXk - MOXKETEe BHUMAaTe/IbHO MPOCMOTPETb 3Ty
CTaTblo. [ToxoxXe, TYyT NepeyncsieHo BCe, 00 4Yero AOoTAHYyack NpoBangepckas Mbicib. MoXXHO BbibpaTb cebe
YTO-TO MO BKYCY 1M NOTECTUPOBATH.

[M306pakeHne HegoCcTynHo]
Paspen “npsaMbie npogaxu”

TyT pa3Hble acneKTbl, CBA3aHHbIE C MPSIMbIMU NPOA4AX>KaMu, N BOT KaKne BOMPOChI NpoBaiaepckme
cneumnanncTbl nepen coboit cTaBAT.



AreHTbl 1 npAamMbie Npoaa>xxu.

XOTUM MOCTPOUT MpsiMble rpoAaxu y cebs. ¥ KOHKypeHTa o c/yxam, bbiia AeByLIKa, KOTopas
paspynsaa KpyTble npsMble npoaaxku B npuropodax, Ho oHa yliusa B APYrylo oTpac/ib

AreHTbl 3QpheKTNBHbI TOJILKO Ha CTapoui TEPPUTOPUN, rAe Hac BCe 3HaIOT. Ha cTtapovi Tepputopumn
areHTbl galoT oThavy. Ha HoBowi HeT.

Beaem konnabbl ¢ MECTHBIMY LLUKOJIaMy, 4TOBbI CO3[4aTb areHTy y3HaBaeMoCTb. BaxHo, 4yTobbi
Korga areHT rpuLLIEes, NoTeHUMaIbHble abOHEHTbI JOJ/IKHbI 3apaHee 3HaTb O TOM, YTO Mbl 3aLU/IA B
MoCeJIoK.
OTKyna bpaTb areHToB MpsMbIX poaax?

MHoOrne comHeBalTCA (M CMpaBeasIMBO) B TOM, 4TO NMpsAMbIE NPOLaXKM cenyac apdekTnsHbl. Ho BOT, no

KpaliHeln mepe, fBa OTBETA CBAA3aHHbIE C TEMOW MOYEMY areHThbl 3PPEKTUBHbI, a MPSAMbIE MPOAAKM
paboTatoT.

lMoyeMy areHTy yaaeTcs Ha Hac nepeTawnTb? Vam y KOHKYPEeHTa eCTb rpobsieMbl C Ka4eCTBOM.
Wnn Ham ypaeTcs cbirpaThb Ha UeHe (y Hac aelesne), Hy n eCTb MHOIo /toAel, KOTOPbIE MPOCTO
XOTAT nonpoboBaTb YTO-TO HOBOE, MPU BU3NTE areHTa BCrIoMUHaT obuabl Ha CTaporo. Y areHTa
€CTb MHCTPYMEHT - KPYThl€ akuun. 3aha4a areHTa pa3roBOPUThL KJIMEHTA U ybeauTb ero, 4To

KpoMe 3abpOoH30BEBLUNX (henepasioB, eCTb Mbl - aKTUBHbIE MECTHbIE UIPOKW. JTloA5IM 3TO
HpaBUTCH.

XOTUM OCBOUTbL TEXHOJIOMMIO - MPOoAaXxu yepe3 ornpocskl. CHavYasia xoanm n pa3bupaemcs 470 y
KJINEHTOB 60JINT, MOTOM MPOoAaeM.

Kak MMHUMyM, ognH komamp o3aboyeH Bonpocom "4To ganblue?".
Kyna geBaTb KOMaHAy aKTUBHbIX MPOAa>KHUKOB, Korga byaeT 3aMOpoXXeHa CTpovika?

370 nogpAag4Ynkn, KoOTopble yCrnewHo 3aHNMatoTCA aKTUBHbIMU MPAMbIMU NMpoAda>XaMW. Ho TaHeL TaHUYyeTCH,
NMOKa MY3blKa NFpaeTcCcA. CKOpO 3aKa34MK OCTaHOBUT CTpOIZKy N HYXXHO 6yp,eT 4YTO-TO pelaThb C KOMaHaomn

Paspen “cermeHTbl N0 TUNY TeppuTopun”.

Hanblie navyka oTBeTOB Oblsla B TEPMUHAX CEFMEHTOB MO TUMY TEPPUTOPUIA.
[M306pakeHne HegoCTynHOo]

BOT 4TO roBOpsT NP0 YacCTHbIA CEKTOP.
Kntro4yeBowi Bornpoc 47151 Hac cenyac - Kak yBeCTu aboHeHTa B YHaCTHOM CEKTope?
YacTHbIVi CEKTOP pacTeT.
Ectb 3agayva npoasuratbcsi B YC. Hago Boiit Ha 10% rpOHWKHOBEHMUS.
'nasHas npobnema B YC - KOHKYpPeEHUMNSI C MOBWNIbHBIM MHTEPHETOM.

Bax<Hbl poda>kul B 4aCTHOM CEKTOpPE. AyMaeM - Kakue yCayr MOryT CrioagBurHyTb xutesns 4C
NnoAKMIOYUTL UKCY XOTHA Bbl Ha KaKUe-To AeHbI .

YaCTHbIVi CEKTOP pa3BuUBaETCH.
YacTHbIN CEKTOP MO HalMM HabnaeHNnaM nocaegHUn KpynHbln cN1abooCBOEHHbI CErMeHT. TaM eCTb PocCT.
BoT 4TO NpoBangepckne MapKeTosioru ropopat npo MK

XyTkas npobaema ¢ MK/. lNoctponnn kBaptaa MK/ ¢ gepon a aboHeHTOoB HET. TaM BCe CUAAT Ha
CTapblX 33€pHET rnposavijepax, HernoOHATHO Kak CrioABUrHYTb MepenTu.

Mo cTapomy MK/l oTTOK paBeH rpuToOK.

B MK/ Bce cTabu/ibHO, BbICOKOE NMPOHUKHOBEHME

Kak MMHUMyM, ogunH oTBeYawLwmn BoigenseT B MK, B KadyecTBe ocoboro nHtepeca O6Lwwexntus.

[M306parkeHne HeQOCTYMHO]

Hy n pasymeeTcs, npoBangepbl aj4yHO NOras4bIBaloT Ha HOBOCTPOWNKM.



lMoaknovyeHne HoBOCTPOEK - UHTEPECHO.
B HoBocTpovikax XK rnaBHbIVi BOMPOC - Kak yuTu OT AeMnHra 60/1bLLIovi YeTBEPKM.

B HOBOCTPOVIKM aKTUBHO 3axoamM. B pernoHe uaeT cTpovika. 3axoabl B HOBOCTPOWKU, KI1ageM
CBOM MpoBoAa. AKTUBHO MOHUTOPUM CTPOVIKM - ULLIEM KOTJ/I0BaHbI. JlezeM Briepen poCcTeNeKa.
NHpacTpykTypa KabesskaHaslbi CBOM.

K HOBOCTpoOViKaM BbICOKUV MHTEPEC .

Mo HoBOCTpoOViKaMm ABa Borpoca:

- Kak paboTtaTtb ¢ YK B HOBOCTPOWVKax B CBA3U C HOBbIM 3aKOHOM?
- YTo MOXHO ripeanoxunTb a8 YK 3actpoviLimka?"

HoBOCTPOVIKM €CTb Y 3TO UHTEPECHO

Bbicokunn nHTepec I'IpOBaI7I}J.epOB K HOBOCTpOI?IKaM NNOrnM4eH " onpasgaH.

[M306parkeHne HegoCcTynHo]

Paagen AONoJIHUTEeJibHble YCIYIHU
Camas 6onbluas rpynna - ;oMo oHuUS.

To nn A B onpoce genan Ha 3To POKYC, TO IM 3TO U NpaBAa CaMbli MOWHLIA TpeHA. Ho, TeM He MeHee,
OTBETOB N0 AOMO(OHMM NpaBia MHOIO.

YMHbIVI AOMOOH - KaK npoABUHYTb 3Ty ycayry B MK/l ecav XuabLuam 3TO HE HYXXHO. B Haluem
ropoae gomMogoHbl becriiaTtHblie. YMHbIX JOMOGBOHOB XUTEN HE XOTAT. KakK KauyHyTb XUTENen?

NHTepeceH MapKeTUHr yCayr YMHOW 4OMOGOHNN.
OKyrnaemMoCTb YMHOV JOMOMOHUU.

JlomopoHms BaxKHa.

JloMOooHUs - UHTEepecHOo

o noBoAy 0CBOEHMSI MHCTPYMEHTOB - TaK 3TO NeEPEBO aHa/I0roBbiX JOMOGBOHOB Ha LNppPoBbIe.
Cevidac Kak-pa3 paboTaem Haj 3TUM BOIMPOCOM

CTouT 3aga4va rnoCTPOEHMNST KOMMEPYECKOW C1yXbbl C NCM0J/1Ib30BAHUEM BO3IMOXKHOCTEN
AOMOOHUN

HaunHarwT paboTtatb C YMHOV JOMOOHUNEN. YMEIOT B rPsIMbIe€ Mpoaaxu
3axoaum B YMHY0 AOMOMOHUI0. XKXUJI0U (YOHL MATU U AEBATUITaXKKU
3anyckarT nuaoTbl, Ha[o nNpoaBuraTh

LomMopoHus - 3aBepLuaroTCs NuaoThl. ECTb CBOE rnpuioxeHue

Hano yuntbcs npoasurath

LomogpoHno ocsanBaroT

Pa3BepHy v JOMOOHUIO - He BUAAT oTAa4Yn. HeT npsaMbix ripoaax

JymarT caenatb nNuaoT

JHomogoHUIo 3anycTuan - Tenepb BOMpPOC - Kak noJy4nTb aboHeHTOoB (13nKoB?
YMHasa oMooHMA 419 Hac yKe pyTUHa

MobusibHoe npuaoXeHue ecTb 419 aHAPOUA - HyXHO cAenaTthb Ha avigpoHe. [lepeBoanmM Ha 1aHTy

YMHasa oMopoHUS eCcTb



LymaroT Haa NapTHEPCTBOM C CYLUECTBYIOLMMU JOMOMOHLLNKaMM

Hauyanun pabotaTtb ¢ pocA0OMOpOHOM. ECTb KBapTaJl, KOTOPbII MOXHO OXBaTUTb. 3agaya
MaKCcuMasibHO 3¢(hheKTUBHO NpoKayvyaTb KBapTaJl.

PaboTa yepes gqomogoHn3aumnto. ToTaslbHas 3aCTPoVika r/1aBHoro ropoga. Masibie ropoaa yxe
3aKpbITbl, TaM OMOMOHUIO obKaTaau.

Hayanum 3aHUMaTbCs1 AOMOMOHWEN B NapTHEPCTBE C AOMOMOHLLNKAMM
3aa4a oTpaboTaTb MUKPOPaNoH C NOMOLLYbIO YMHOM AOMOGOHNN

ropol MoKpPbIT OMOGOHUEN, HaZJ0 KOHBEPTUPOBaTbL abOHEHTOB AOMOMOHNN B UHTEPHET
KJINEHTOB

B obLieM, Npo YMHYO OMOGOHUIO Mbl Y>X€ FOBOPWUM MHOIO pa3. ECM eCTb BO3MOXHOCTb Hago B 3Ty TeMy
BOH3aTbcA. C ApYyron CTOPOHbI rpabsiern Tam NosHO, MO3TOMY HY)XXHa BUPTYO3Has KoMMepyeckas cnyxba,
4TO0OblI JOMOOHMS CTaNa ANA Bac Nan0vyKo Bbipy4aslouKon, a He YeMofaHoM 6e3 pyyku.

Cnepytowmn 610K - BUpeoHabnopeHme
3aperncTpupoBaHbl Takne OTBETHI:
BuaeoHabrogeHve xopoLuo roLusio

Kak BbICTPOUTbL CTpaTerun npogax rno HoBbiM I'I,DOﬂyKTaM? B yacTHOCTM ro BuaeoHabiogeHo,
KOTOpoe Ha4valln rNoTNXOHbKY 3arlyckaTb B 3TOM Ce€30HEe

EcTb 3ana4a npogsurateb BuaeoHaboneHne

Kak pa3BuBaTb BugeoHabsogeHne B 4HaCTHOM cekTope? Jlioan Cbe3xaloT ¢ gad - byayt av
nosib3oBaTtbcss BAH?

GbepyT masio. HTo nenatb HEMOHSATHO.

CTaBuM 4-5 Kamep Ha 3HaYNMbIX MMEPEKPECTKAX - aKTUBHO nuapum. XOTHUM 3aKpernuTb B roJ0Bax
XKuTenen ropoaa naeto - "BuaeoHabawogeHne = Hall riposavigep"

BuaeoHabtoneHNeM 3aHUMAaOTCA
BuneoHabnoneHne ectb

Kopoue, BaxHas B COCTaBe NpoBaliepckoro nakeTa ycayra. Hago passuBaTk. U TyT Kyda paboThl y
MapKeTOoJIOroB - KakK 3Ty YCJIyry noAcBeTUTb

Heckonbko otBeToB no KTB. YecTHO rosops, KTB He Mos TeMa, 1 B 3TOM HUYero He noHuMato,
MOXXeT NO3TOMY He B (poKycCe onpoca. TeM He MeHee HeCKOoJIbKO pa3 pedb npo KTB 3axoawna.

KTB xopoLuo pa3suT.
40% rNpoOHNKHOBEHME - BCE XOPOLLO.
MoHoronucTel no KTB, ecTb CBOV KaHaJl.

HaBepHoe, 3To Mos ownbKa Kak MapKeToJsiora - HegooueHka KTB. Ecnm ectb KTB 1 Tem 6onee ecnm eCcTb
CBOW KaHaJl, TO TYT NMPSAMO CKa)KeM eCTb YeM MNO3aHNMaTbCS.

[M306parkeHne HeQOCTYMHO]
IPTV

9 cymTan Temy y>Xe gaBHO NPONAEHHON. TeM He MeHee eCTb faXke NpoBanaepbl, KOTopblie 3anyckatoT IPTV
BOT NpsM ceinyac - B 2025M roay.

EcTb 3aga4a npoaBuXeHUs TenesnaeHns cpeagn aboHeHToB. CMmoTpeLwuka, TBUI. moovi pagu
becnnatHou heaepasikm

IPTV ecTb
npobaema - aogn MeHbLUe rokynarT TB (1 BoobLye cMOTPST)

3anycTtuan ceoe IPTV



3anyckaem IPTV. Ky4a BOMNpocoB - Tapugbl, KaHaslbl N rJ1aBHoOe - Kak He AOonyCTUTh
KaHnbanmzaumm co ceomM KTB Ha KOTOPOM HOopMaJibHO 3apabaTbiBaem

Hobasunun ycnyry ceoe UIMTB + ecTb cMOTpeLLKa

B obuwiem, Ha IPTV BaxHO obpallaTb BHMMaHMe. Bo-nepBbix - Kakas-HUKaKas, a 4onMoHeTu3auums. Bo-
BTOPbIX, IPTV - 3T0 6€CKOHEYHbIN NCTOYHUK KOHTEHTa Ansa couceten. Muapum B couceTax IPTV - n
aBTOMaTUYECKUN pellaeM BaXKHYI0 3adady - Kak HabuTb NMpoBangepCcKyro COLCeTb YEM-TO MPUKOJIbHbLIM. B
TpeTbux, gonpoaaxa IPTV npokaynsaeT KOMMepyeckoe MbllWJIeHNe y KOJIJILeHTpa, oTaena npoaax. XoTb
KaKOW-TO ABUXX, YTOObI HE CKaTbIBAaTbCS B COBCEM Y)X OTAEN 0POPMIIEHNSA TapugoB.

A BOT cBeXas TeMKa B gonycnyra nogbexasa. MVNO

PaHblUue He 6bI/10 Takoro. A ceinyac nNpsiM HECKOJIbKO MPOoBanaepoB 3anycTuan. Hy nnm nymaioT B 3TOM
HanpasneHun (cnacmubo penepanam NpoAaBLAM KOHBEPreHTa - TYT TSXKEes0 He 3a4yMaTbCs)

MVNO nHTepecHo

3akntounan gorosop ¢ MTC no KoHBepreHTy. Ho gesno He naet. Hy>xHa cxema rnpoaBuvxeHus
KOHBepreHTa, 4Tobbl puBJ/ieKaTb HOBbIX aBOHEHTOB C MOMOLLbIO KOHBEPIreHTa

noanucaan 4oroBop ¢ MeragpoHoOM o KOHBEPreHTy, HaAo rnpoaBuUraTh.
3anyctuan MVNO. Kak ero npoasuratb?

TyT IMHO - camas 6onblias MHTpUra B yCN0BMAX NpefgocTaBsieHnsa. Mel Ha 3ToMm MVNO 3apabaTbiBaeM nnum
HeT? HaM BbIrOAHO ero npoaaBaTh?

Ecnun BbIrOOQHO, TO 3TO OA4Ha UcTtopus. ECnm HeBbIFrOQHO, TO gpyras.

B nepBoM csiyyae ero Hafo Tak NpofaBaTb, 4ToObl NpogaTk. A BO-BTOPOM Cjlyyae, Hafo BOKPYr 3TOro
pa3ayTb NMap WyMmuxy, HoO Tak Bce 06CTaBUTb, 4TObbI CTly4aHO HE NPoaaThb.

W coBceMm cBexas cTpyA4. KT0o-TO Ha4dan 3aQyMbiBaTbCd Had NpoABUXXEHNEM NJIATHOIroO KOHTEHTa. L|,I/|TI/IpyPOI

BonbLune npenoctasisitioT AOMOJHUTE/IbHbBIN KOHTEHT - 10 NoAnucke. Bonpoc - kak pernoHasibHbIM
npoBavigepam cobpaTb CBOV NMakeT C KOHTEHTOM. Ba)xHo, 4Tobbl Mbl He Tepsisin APIY.

XopoLunin BONpocC, ecin 4ecTHo. Becsikue raackue sHaekcbl n cbepbaHKmn CTPOST CBOU SKOCUCTEMbI U
3apabaTbiBaloT Ha KOHTEHTe, 0cob0 He Hanparasack. A Mbl TYT CTEK0BaTY HIOXaeM, U3 NOCAeqHUX CUJ
Tawwum Kabno no Taire, a Map>Xu BCe MeHblLUe U MeHblUue. Hermopsaok.

A BOT 3TO - 04Ha U3 MOUX CaMbIX JIIOBUMBIX yCNyr, KOTopas, CyAsa No onpocy, aACKN HedooLeHEHa
npoBangepamu (B paspese MapkeTuHra). KomnbioTepHas NnOMOLLb.

N oHa 6bl HaBepHoe BoobLe 6bl He BCnblla, ecnn Bbl HE NCTopUs ¢ 6JIOKMPOBKON tOThIO6A.

Oymaem npo npoasum»xeHmne poytepoB ¢ VPN n napTHepKa C HOYHENM KOMMbIOTEPHbLIMU
MaJibYnKaMu.

ToJIbKO OAMH TOBapWLL, BCMOMHWUIT MPO YMHbIA OOM.

VHTepecyeT npoaBuxeHne rnoJHOLEHHOW CUCTEMbI YMHbIV OM U [OCTYMHOM, 4TobbI
MaKCUMaJslbHO KJIMEHT 6bi/1 JOBOJIEH U HE AyMaJl o0 rnepexoae.

Bb1s10 6bl KPYTO, KOHEYHO, YTO-TO 34aK0e HaBEPHYTb Y KJIMEHTa 3a €ro e AeHbrn, 4Tobbl OH MPOCTO HE Mor
rnepenTn Ha Yy>KOM MHTepHeT. YMHbIN gom. Jliobosb o rpoba.

"Ecnun Balla BeYEPMHKA He NoxoXKa Ha 3Ty, TO Aa)Ke He 30BuTe MeHsA." (c)

B pa3pe3e ponycnyr oAVH OTBET MeHS TakK pacTporal, 4To 9 ero BblHeC B OTAESIbHYI0 rpynny, LMTUPYIO:
N8 MeHs1 INYHO akTyaslbHa Tema: BbiBOL Ha PbIHOK HOBbLIX NMPOoAYyKTOB. Ec/in faHHas tema byaert
3aTpoOHYyTa, TO CMOry rMpUCYyTCTBOBaTh Ha BalUUX aKTUBHOCTAX, B UHOM CJly4ae He CMory
y4acTBoBaTh.

A Bce noHsan. O6sA3ytocb caenaTb.

Teopuns 1 NpakTUKa BbIBOAA HOBbIX MPOAYKTOB HAa PbIHOK 3T0 AENCTBUTE/IbHO MPSM Ba>XHbI BOMPOC.

[M306parkeHne HeQOCTYMHO]

Hy a ecnun cepbe3Ho, TO eCTb OTBEThLI, KOTOPbIE KacaloTca cTpaTernm paboTbl C AoNyCayramMu B LEJIOM.



Kpocc-npoaaxu npu noAaKk0HeHnmn aboHeHTOM OCHOBHbIX YCyr
Mponarka gon ycayr - TesieBUAEHNE 1 BUAEOHabloAeHNE

XoyeTcs bosbLue nHpopmaumnm, kevico no paboTte ¢ aevicTeyroujen basov ( upsale, npogaxa
KOMI/1eEMEHTaPHbIX YCIyr)

KnwodeBas 3aaqa - 370 BBECTU 3hheKTuBHbIE Aonycayrn. YTo npennoxute aboHeHTaM. 4Tobbl
UX 3auHTEpecoBaTb?

Kak BbICTPOUTBL CTpaTerno rnpoaax Aor.yciayr (/p tvu Bl/l,qeOHaﬁfllOﬂeHMe + BO3MOXHO
ZOMOOHMSI)

Bce npaBuabHO. EC Mbl FOBOPMM NP0 MAapKeTUHI (a y Hac BCe-TakKW MapKeTUHIOBbIA KPY>XKOK), TO
npobnema BeirNaauT Tak. MHTepHeT 370 6a3oBas, cyuTam BuTasbHas notpebHocTb. B 2025 rogy HMKOMy He
Hafo 06BACHATL, YTO TaKOe UHTEPHET N 3a4€M OH HY>KeH. 03 TOMY MapKeTUHI MPOABMKXEHUA MHTEPHETA
npeaessbHO pyouMEHTUPOBaH.

Ho KaK TONbKO Mbl MblTaeMCs NPOABUraTb Kakne-To Jonycayru, To NepsbiM AesoM nepej HaMmu BCTaeT
6a3oBas MapKeTMHIoBas 3ajavya - Kak LOHECTU KJIMEHTY MbIC/b, 4TO N3 cebs HoBasa ycayra NpencTaBiseT n
rno4yemy oHa eMy BoobLLEe HYy>XHa (KaK-TOo XWnJo oH 6e3 Hee paHbLUe Xe).

N BOT TyT Ha4yMHaeTCs C/IoKHOE. A Mbl B Takoe He ymeeM. Ho ¢ apyron cTopoHsbl - 2025 rog Hago ocBauBaTb
MpaBMAbLHO NOCTaBMIEHHbIN BOMPOC - 3TO Ba)KHbIW War Ha NyTu K nobege.

Mo coBecTn roBops, yrnapbiBaTbCA U NPOABUraTb CMOTPELLKY, Hanpumep, 3apabaTbiBas Ha Hel no 100p ¢
aboHeHTa - 3TO HYTaKO03... HaJl0 KOHEYHO, HO 3TO BCEe-TaKW He YpOoBEHb AJ1 MepBOro auLa.

[M306parkeHne HeQOCTYMHO]

Opyroe neno ocBonTb pbiHOK cepBucoB ansa YK.

M? CtpaTerm4yHo?

BoT - ecTb NnpoBangepbl, KOTOPbIE AYMAlOT UATU MO 3TOMY NyTU.
YTo MoXKHO npeasioxuTb YK B risiaHe yciayr?

Coenanun oTgen HoBblix NpoayKToB - CKY /M, oxpaHa, noxapka. lNpuBiaeksin nepcoHasibHoro
MeHeaxepa A4 YK v cTapLumx rno oMy - OHU B CBA3KE MapKeTOoJ10roM ripoasuratT. Caenaim
Koghebpevika AN CTapLUnX 1o AOMY - XOPOLLO 3aLLUJIO.

WNHTepecHo HayunTbcs npogaBaTb B MK/ AOMNO/IHUTEIbHbLIE YCAYIY AJ151 34aHUS B LI€JIOM
(KONNEKTUBHBIE LUTYKM).

HanpaBneHme Ba>XHoe - 6y,lJ,EM OTC/IEXWBAThb.

Ewle ecTb repou, KOTopble 3anNnanin cobcTBeHHoe MOGUJIbHOE NPUJIo>KEeHUe 1 Tenepb OCBanBaloT
CBSA3aHHble C 3TMM BO3MOXXHOCTW:

CTouT 3agaya - POCT YAC/1a yHaCTHUKOB BOHYCHBbIX MPOrpamMmM B MOBMUIIbHOM MPUIIOXKEHMNN.

Pa3paboTanun npuioxeHune. KNNeHT rnosy4aeT CKUAKY Yy NapTHEPOB M0 JOMOGBOHHOMY KJIOYY.
Ternepb NpogBUraem.

EcTb cBOE MOBUILHOE MPUIIOXKEHNE, TaM KaMepbl, JOMOpOHbI. 3agava npogaBaThb M1aTHbIE
CepPBUCHI - OCTYMN K apXUBY.

EcTb 6ecrinaTHbIVi hyHKUMOHaAA - B JOMOGOHE HET BUAEO MOXHO TOJIbKO [10rOBOPUTL U OTKPbITb.
W nnaTHbIVE OYHKLUNOHAJ - BUANLLIL KTO 3BOHWUJT, MOXKELLb CMOTPETL apXUB.

[M306parkeHne HepoCcTynHo]

Paspnen "Bonpochl cepBuca"

Y70 TOJIbKO HE BellalT Ha MapKeTOJIOrOB B MasieHbKUX NpoBanaepax :)
Hanpumep, HEKOTOPLIX MAaPKETOI0r0OB BOJIHYIOT NpobaemMbl (DYHKLMOHUPOBAHUS TeXNoA AepP KKK,

Hango pewwmnTb nnatHbie nan 6ecniatHbie Bbie3abl. Kak He nepexaTb? Ho un geHer cobparts,
4T0bbI @BOHEHTHI Ha rOJI0OBY HE Caan/INChb, @ TO NPUxoanTcs MalunHy 3a 10KM rOHATb, YTOb6bI



poyTep pebyTHYTb.

Hano nepepaboTaTth cripaBoYHuK A/151 abBOHEHTa Ha canTe, YTobbl KIMEHT MOIr CaM PELUNTb
MaKCUMaJslbHOE KOJINYECTBO BOMPOCOB CaMOCTOSATE/IbHO.

Mosi N1t060Bb - KOHTPOJIb Ka4eCTBa - 0 CKOJIbKO sl BpeMEeHM 3Tol Teme nocBaTun! OTpaZHO, YTO BOJIHYET He
TONBKO MeHS.

Boripoc, KoTopbivi BCE 4Yalle BCTAET B MOEW rOJIOBE - 3TO KOHTPOJIb KA4eCTBa (M 0bLUeHUs n
rnpeanocTaB/eHUs yCyr), BOT 3TOT OrbIT 6bis1 6bl UHTEPECEH.

A Mbl MOMHWUM, YTO OT AEMMNWHIa hegepasioB MOXHO Mo hakTy oTOMBATLCS TOJIbKO YPOBHEM CEpPBMICa,
NnosToMy 4To? M03TOMY KOHTPOJIb Ka4yecTBa Halle Bce.

Hy 1 ewe Bonpoc, KOTOPbIN ropsyo Hagecb, y 60AbLWIMHCTBA NpoBanaepoB He ctonT. HoyHas
Texnoppep>xka.

Kak opraHn3oBaTb NoAAEpXXKY HOYbIO /151 MaJIEHbKOMY TeJIeKOMY? Y BCex KOHKYPEHTOB eCTb
nogaepxka 24 4aca.

Bo-nepBbix, HOYHas Texnoanep’xka AoskHa OblTb 0693aTeNbHO 3TO MaCTXEB.
A BO-BTOpPbIX, €C/IN 4TO - obpallanTeck K HaM. Mbl AeslaeM JIMHMM HOYHOWN TEXMOAAEPKKU Ha ayTcopce.
[M306parkeHre HeQOCTYMHO]

Ka3zanocbk 6bl - y MapkeTonora un Tak 3aboT NosioH poT, 3Han ycneBan pa3rpebaTtb. A TyT Ha Tebe - ewe
PoaovHa nopagoBasia. 3aMensiuiam 10Tbi006

XOopowlo, 4TO HAapo4 Yy Hac He TyllyeTcs, a AyMaeT Kak MoBepHYyTb HEraTuB B MO3UTKB.
Cutyaums c 1oTbiob. Kak 0bbirpbiBaTh - MOXHO JIM 3@aTackmBaTb Ha cBoe TB?
Kak pa3birpatb B rioc?
OTpaboTKa HeraTuBa C 0Tb0b6
OTbIOb
EcTb cBOSI MpucTaBKa C KNHOKaTaJsloroM - MOXKHO JI/ MPOABUraTh B TEKYLUNX peannsax?
3amennnam Tbiob6. Hago 4To-10 06bSACHATL abOHEHTaM

Hy... bynem HageaTbcs, 4To aboHeHTbl caMu HbICTPO pa3bepyTcs, YTO C 3TON HEMPUATHOCTLIO AenaThb U
XOTb 3TOr0 rOJIOBHSIKA Yy Hac He byner.

[M306pakeHne HegoCTynHo]

Paspen “b2b”

HapgobHo cka3aTb, 4TO Y 60/IbLUMHCTBA NPOBAaNAEPOB OPJINLA CUJIBHO He B NpuopuTeTe. [aa MeHs 3To
oropYnTeNIbHO, MOTOMY 4YTO Y MEHA Kak pa3s Hersoxas b2b-wHaa noarotoeka. MoHATHO novyemy - B
PUHETUKE OCHOBHYIO BbIpYUKY NpUHOCKMAN topanua. Cneunduka TEPPUTOPUN - Mbl MMPATCTBOBAJIN BHYTPU
TPeTbero TPaHCMOPTHOro Kosbua. YBbI, 38 NpegesnaMy TPeTbero TPAaHCMOPTHOrO KOJbLA IOPUKOB CYMTal
4TO HeT. Hy, To ecTb, Kak HeT? KOpuku 6bIBatOT ABYX TUMOB: 3TO WIN MEJSIKUE Mara3uHbl Ha NepBbIX 3Ta)kax
N B TOProBbIX LleHTpax. Nnu 3aBoAbl/MpoMniowankm 3a ropofoMm.

OpgHako. EcTb I'IpOBaI7I,D,epr, Y KOTOPbIX B CBA3U C IOPJIMLL@aMU BO3HUKAIOT BOMPOCHI. [Toexanu.

Pazpen OI00)KETHUMKM U KOpNopauum

B saTom roay passuBaem HanpasieHne CKC v 3aKa3HbiX CTPOEK (3aKa34MK roC CEKTOP M KPYMHbIE
KopriopaThbl)

Hago pa3ssuBatbcs rno b6roaxeTHUKaM, eCTb MbICJIN.

CoTpyaHn4YaeM C ropo4oM rno BuAeoHabs1o4eHuo.



HanpaBneHne cno>xHoe, HO nepcnekTmnBHoe. CenYvac B rOCCEKTOPE OCHOBHbIE AeHbrK. Bonpoc - Kak nx
B3SATb?

Paspen "MarasmHbi, cetn"

TO HYTO 3TO HTEPECHO YINOMSHYJ1 TOJIbKO O4ANH PECITOHAEHT.

C 04HOW CTOPOHbI, f MOHMMAaI0 No4YeMy Tak. Mbl Mo IOPUKaM CKaTUINCh B XyTKoe HuwebpoacTeo, Korga
2000 pybnei c knneHTa 3To HeBoobpasumo Bonbline aeHbrn. M yero Torga o HUXx gymatb? MNpu Takmnx
Tapudax, IOpUK NoJlyH4aeTcs Takon NPOCTO O4YeHb FEMOPPONHBLIA (hU3NK - 1 HUYero bonbLue.

C ,u,pyr0|7| CTOpPOHBLI, BCe-TaKn MeNKNX MarasnHoB-TO D,Od)l/lra. Kak BbIrNAonNT ﬂepBbIIZ 3TaX XWMiIoro JJ,OMa?
Bannnbepuc, kpacHoe u 6enoe, casoH "KpacuBbie HOrTU", MMBHAS HalMBalKa, U O30H.

B npuHuMne, eCcTb 4eM NO3aHNUMATbLCA, A CHUTAIO.

[M306parkeHne HegoCTynHO]
Paspen "napTtHepka B b2b"

OTBeThbl Takue
HaM UHTepecHo.
MOUCK NapTHEpPOB - IOPUKOB, KOTOPbIe MOryT CTaTb HAalLMMU areHTaMu.
Nwem coTpyaHuyecTBo c IT cepBuCHbIMM bupMaMu. 4Tobbl paboTaTb C IOpUKaMMU.

HanpaBneHue nepcnekTUBHOE, 3aHUMATbCS HY)KHO. CTPOUTb NMapTHEPCKYIO CeTb 3TO B tobOM cliyyae
Jydue, YeM X0AUTb HOFraMu Mo pMpMam 1 NblTaTbCA MepeaeMrnmMHroBaTb poyTep ¢ Merag)OHOBCKOA CUMKOW

Elle HeCKoJIbKO OTBETOB 1 OTHEC B rpynny "npoasu>xeHue B b2b"

Obcyxnaann TeMy C OTPac/AeBbIM HULLEBaHUEM. Kto4eBas naes - Hy>KHO CMOTPETb Ha I0pUKOB HE
CKOIoM, @ 0TAeJsIbHO pa3bupaTbCs C Mara3MHamu, OTAeJIbHO C Kaghe, OTAEbHO C KANHUKaMu etc -
rnoaxon Bbi3bIBAET OTKIINK

Ob6HoBUAW CcaviT, cAenann NEHANHI CrieLoM A5 OPanL. caenaan Kaabkynsatop BATC. Ctano
60/1bLLIE 3a51BOK,

B ropoae ectb 6usHeckyb - eCTb Jin CMbICJ1 BCTYrNaTb?

XOpOLIJI/Ie BOMPOChI. Ecnwn Ha Bawen TEeEppUTOpUN €CTb XOTA Obl napa TbiCAY OpJainy, eCTb pagn 4ero
HanpsAaraTbCAd

Ewe oTBeThbl, KOTOpbIE 1 OTHEC B rpynny "monycnyru B b2b"
BoT 4TO rosop4rT.

Y Hac B nakeTe ecTb Bce b2b ycnyru. 31o He yaepxuBaeT aboHeHTa. Y HUX eCTb CBOU
auTULLIHWUKN, UM OT HaC HYXEH TOJIbKO XBOCT.

XOTUM KayHyTb A0Mycayru no b2b - nHTepecHa oTpacseBas npe3eHTauns (oT4e/IbHbIE KEVICbl U
npesbl 48 kaxgovi otpaciav). Ycayrn BATC, osocoBslie 60T1bI, LUOA/KonokeviluH, Ob6riadyHoe
BugeoHabsrogeHve.

XoTum ripopaboTaTk rNakeTHbIE NMPEAJIOXKEHNS AJ1S1 KP/NL - MUHET + TenegpoHuns + BAH

XOpoLlo, 4TO eCTb NpoBangepbl, KOTopble 3TUM 3aHUMatoTcAa. OT cebsa aobasnto - 04eHb BaXKHO, 4TObbI Ha
nonycnyru B b2b 6bin1 BbhigesieH 0TAeIbHbIA MapKEeTOJsIor. ITO OTAE/IbHAaA N 04eHb cneunguyeckas obnacTe.
1 el MHOIr0 3aHMMaJCs N MOry CKasaTb, YTO TeMa CJI0XKHasA, el Ha0 3aHUMaTbCsA MO CEPbE3HOMY.

BOT 3Tn oTBETHI 1 OTHEC B rpynny "KoOHKypeHuus B b2b"

naBHas npobaema - 4EMMUHI Ha 06 bEKTaX HEABUXUMOCTU. EC/in Ha 06bekTe HeABUXMUMOCTH 7-8
0rnepaTopoB - HAYNHAETCS AYPAOM.



K cyacTbto, topyiku 6eryT oT pocTeslekoMa m3-3a rnpobaem c cepBmucom.

MNMocnepHee - NPOCTO NPeEKPaCHO.

N ewwe no topanuam bbian Takmne mMbican "b2b obwee"
Nwem YTIT ansa opany. Y1o6bi 370 Morsio 6biTb? SLA? nepcoHaslbHbI€E MEHEAXKEPDI?
Ba)kHbIVi BOMPOC Kak rnoviMaTtb tOpUKOB Ha riepeesge?

XoTesnockb 6bl y3HaTh, Kak Jlyylle npoaBuraTb npoayKTbl (MnHTepHET, ObnavyHasa ATC, obiadyHoe
BugeoHabsogeHne) B B2B cermeHTe. Busyan, akumu, nocThl...

EcTb 3asBKU, HO 110 HUM HET TEXHNYECKOW BO3MOXXHOCTU. 3aKa3bl nayT n3 ripOM30H, rge Hac Her.
Hazo pPa3BUTb NMapTHepPCTBa KaHaJlaMu.

3anpocos oT b2b meHenxepoB K MapkeToJsioram ocobuix HeT. [1o 3anpocy fesaaeMm rnpomMo
maTepuasbl. HacTpannBaeM KOHTEKCTHYIO PEKIaMYy.

MoBToptock, Ha b2b Hy>KeH OTAEsNbHbIN MAapKeTO0r, YTO AeflaTb MOHMMaHMe eCcTb, KOMY NHTEPECHO -
nuwnTte (Tenerpam @timhydr). 310, €CqiM KOHEYHO Yy Bac Ha TeppuTopumn BoobLe eCcTb opanLa B
CYLLLECTBEHHbIX KOJINYEeCTBaxX.

Paspen "YK 1 HOBbI# 3aKOH 0 6ecnnaTtHoM poctyne B MKA"

Bblwen HOBbIM 3aKOH - MpoBanaepbl NpU3agyMasnanch - U 4To Tenepb C 3TUM aenaTtb?
OT OBYyX pecrnoHAeHTOB NOCTYMWU MPaKTUYECKN UAEHTUYHbIN BONPOC:

Kak oblwaTtbcs ¢ YK B CBSI3M C HOBbIM 3aKOHOM?

Kak paboTaTb Cc YK B CBA3M C HOBbIM 3aKOHOM?

TeMa cMNbHO He MOoS. Bce-Taku, o4eHb opnanyeckuin sonpoc. 1 TyT 6pan nHTepsBbio y AMuTpusa Manywko -
npoBangepckas accoumaumsa AMOP - oHM B accoumnauunm 3Ty Temy pasobpanm, NoAroTOBUIIN HY)KHbIE CXEMBbI.
KoMy HY>XHO, NMULWNTE MHEe - BbILLJIIO CCbIJIKY Ha MHTEPBbIO.

[M306pakeHne HegoCcTynHo]
Paspen “ausepcucpukauuna”

Tema, KOTopas JINYHO A8 MeHs ceii4yaCc MakCUMaJibHO MHTepecHa: BO3MOXXHOCTb CO3/aTh Ha Ha3e
NMpoBaiAepckoro oTAenNa MapKeTHIa CBOe peKJlIaMHOe areHTCTBO, a TakXxe auBepcudpukauus
OusHeca.

OTBETHI Takue:
EcTb 3agay4a pa3BuBaTh peKJaMy KakK OTAEJbHYO YCIyry
Mo>kHo obcyxaaTb
MoxeT 6bITb
EcTb onbIT, 3aHUMaemMcs

WNHTepecyeT TeMma AnBepCUUKaLIMM - Kakme BU3HeChl NCroJb3YIOT MOANNCHYI0 BU3HeC-MoA€e b -
M MOXKHO JIN X UHTErpupoBaTh C TEJIEKOMOM

Llymaem kak MOHeTH3npoBaTb ba3y nosb3oBaTtesne MobuibHOro npuaoxeHus. pobyem
3anyCcTuUTb peksaMHbie 610K A1 MeCTHoro busHeca - y>xe gesaam cTtoMaTosiornio, cbepbaHk.
MoxeT b6biTb 3apabaTbiBaTh Ha4o HE Ha peksaMe a Ha rnapTHepke?

YTo A Ha 3Ty TeMy OyMalo - MO0 MHEe TakK 3TO CaMoe NepCcrneKTUBHOE, YHeM MOXXHO 3aHUMaTbCA.

Bynem 4ecTHbI - TeNIEKOM B TSXKeNIoM Kpusuce. o KpailHell Mepe, Noka y (enepasoB He 3aKOHYNTCS
AEeMMUHIroBaJsika, Y Hac byaeT rpyCcTHOE MoJIoXKEeHUE - 3aTpaThl HENPEPLIBHO PAcTyT, a Tapudbl Mbl TOJIKOM
MOAHUMAaTb HE MOXKEM U3-33 HaIMUYNSA KOHKYPUPYIOLWKX, B pa3bl 6onee gellesbiX, NpeaioXXeHUn.

N 470 € 3TM genaTb? Mo XopoleMy, HY>KHO 3aBsi3blBaTb CO CTPONKON M NCKaTb Kakne-To apyrue 6msHecol
KyOa MOXHO MHBECTUPOBATb AeHbIM. BMecTo Toro, 4Tobbl yrnapbiBaTbCs U MATbLIM NPOBaligepoM 3aX04UThb B
HOBbI MOCENOK, BO3MOXXHO, Jyylle OTKPbITb, A40NYyCTUM BOy/IMHI. KaTaeM wapbl, NpoAaeM nueac, He
napumcs.



Bonpoc To/IbKO B TOM - Kak 3TOT 60YyJIMHI BbICTPO packpyTuTb? A BOT ecnm 6bl y npoBanaepa 6bio 66l cBOE
JIOKa/IbHOE pPEeKJIaMHOE areHTCTBO - TO BOMPOC 6bl Tak He cTosan. MNosTomy, IMHO, MakCMManbHO pa3yMHas
CTpaTerusa Takas - packadmBaeM CBOW pekKNaMHbI 0TAes, TpaHCHOPMMPYyeM ero B peKkslaMHoe areHTCTBO,
3anyckaem gpyruve b2c-busHecsl Ha TOM xe TeppuTopuUN.

KoMy Takom nogxon nHtepeceH - senkam JIC (TI @timhydr). 1 ¢ yaoBoNbLCTBMEM FOTOB y4aCTBOBATb B
TaKuX NMpoeKTax.

[M306parkeHMe HeQOCTYMHO]
Paspen “kappbl”

I'Iepeﬂ, HaCTblO CMeLOoB MO MapKeETUHIY CTOAT 3a4a41 TOUCKa KanapoB.

lMpobnembi ¢ KaapamMu - KOJJ1 LUEHTP, TMN. AT y BCeX OTTOK Mo KaapaM, a paboTaTb HUKTO HE
xoyeT. Lens - yBennyeHue wrtarta, cbop pesepsa.

Bo3moxHo, cucteMHas npobiema, Hag KOTOpovi Mbl bbeMcs BMECTE C 3M4apoM, - HEKOMY
noAK/o4aThb, KagpoBbivi ros104))).

3agayva - UCKaTb COTPYAHWNKOB [J151 CBOEV (hUPMBbI.

Mbl y>ke MHoro pabotanu no atonm teme. Ha KPOC-24 5 npoBoAu Kpyriblh CTOJ, MHE Ka)XeTCs Mbl TaM C
KoJIleramMmu NOJIHOCTBLIO 3Ty TeMy pa3obpanun. KoMy akTyaneH BOMPOC MONCKa COTPYLHUKOB, MOCMOTpUTE
3anucb Kpyrnaoro crona.

W BOT elle 13 3af4a4y MapKeTOoJI0roB - BHyTpeHHMﬁ MaApPKEeTUHT.

MnoTHO paboTato Hal BHYTPEHHUMY MEPONPUATNAMU [4J151 COTPYAHUKOB, 3TO AEUCTBUTESIbHO
CrJaynBaeT U Mo-HaCTOSLLEMY APYXECKNI Bavib B KOJIJIEKTUBE Cr1aXunBaeT MHOrMe BOrnpochl.

KagopoBbili KpM3UC B CTPaHe - 3TO BCepbe3 U HaJosro. Yem ganblie, Tem BygeT TsSKenee, U KOHLa Kpas
3TOMY He BUAHO. 5§ FOTOB MOBEPUTb, 4TO AOMNYCTMM FOCy4apCTBO BO3bMET M B 04epefHON pa3 OTCPOYnT
"flpoByto". MoxeT b6bITb, (hefepasnbl NepecTaHyT AeMNUHIoBaTb. MoxeT 6biTb, PAC YyCNOKOUT AepKaTenen
MHQPaCTPYKTYypbl. HO Tex noagen, KoTopbix He poauan B 1996 roay - y>ke HUKTO He poauT.

3a COTpyAHNKaMWUN HYXHO 6eraTb, UX CNIOXXHbIMK cnocobamMun NCKaTb, npmeiiekaTb yOepXnBaTb. 3To nnaoxas
HOBOCTb.

Xopollas HOBOCTb B TOM, 4TO B Ky4e BU3HeCoB BCe elle OTBpaTUTesbHble YC10BUs paboThl, U eC/in Bbl
byneTe paboTaTb HOpMasibHO, TO €le eCTb OTKyAa COTPYAHUKOB NepeTsaHyTb. [lepeKoHKYpUpoBaTb eC/in He
no 3apnJiaTe, Tak XOTb MO KOPMOPaTUBHOWN KyJibType - 3TO BMNOJIHE peasibHO.

[M306pakeHne HegoCTynHOo]

Paspen "uHTepHeT-npoaBuxeHue"

Ewe pa3 NoBTOPIO BaXKHYIO OFrOBOPKY Npo 3TOT onpoc. Onpoc nposoausca B ceobonHom dhopme. 4 NpocTo
CnpalunBai pasHbiX NPOBaNAEpPCKUX CMeunasncToB - YTO OJ1 HUX cevac caMoe Ba)kHoe. Jliogn oTeedvanun
KaKune-TO BELLU, KOTOPbLIE MM MEPBLIMU MPULLN B FONOBY (Kak MPaBusio, 3TO HEMJIOXO KOPPESINpPyeT C TEM,
YTO AENCTBUTENIbHO Ba)XHO, HO rapaHTUN KOHEYHO HeT). TyT Ba>KHbIi MOMEHT - eCJIN NP0 Kakne-To WTYKK
HM4Yyero He 6bl10 CKa3aHo, 3TO He 3HA4YUT, YTO NX HeT. MoxeT bbITb, AONMYCTUM, PUPMa OYEHb XOPOLLO
caenana paboTy B AOMOBbIX YaTaX, 3TO 419 HUX y>Ke oTpaboTaHHbIN 3Tan 1 OHW Tenepb ayMatoT bonblie o
KaKMNX-TO OPYrUX NMHCTPYMEHTaxX. TO eCcTb TO, 4TO MPO KaKMe-TO MHCTPYMEHTbI He FOBOPSAT - Mbl HE 3HAEM -
TaM BOOOLLEe HMYEero HeT UM HaobopOoT BCe Tak AABHO M XOPOLLO, YTO MPOCTO MNPO HanpaBsieHue 3abblin 1
OHO BbILWJIO U3 (POKyCa NMHTEPECOB.

C Takoi oroBopKon NMpoao/ KM

Mpynna NMouckoBoe npoaBuxeHue (SEO n nokynka 3anpocoB)

SEO - 04eHb JOPOro v CJI0XKHO - BbIroAHEN TpaduK NnoKynathb.
Aenann HTepHeT MapKeTuHr (SEO), HO pe3yibTaToB He bblJ10 - CBEPHY N,

3aHUMaroTCA.



llokyrika 3anpocos B AHAOeKce/ryrie.

SEQ 6561710 MOBEPXHOCTHO, Hago riaybxe.

HaHsan yyBaka, KOTOPbIVi ONTUMU3NPOBAaJ peksiaMy (MOKYrKy MoUCKOBbIX 3arpocos).
HaBopouyeHHoe SEOQ. Ha Ka>xAabivi AOM JIeHAaK. rnpoAayMaHHbIE TEKCTHI.

xopouiee SEO, nep>xnumMmcs 3a cHeT Hero

TyT 1 roBOPUTL He 0 YeM. PaboTa C MONCKOBLIMM 3aNpocamMm HaMnpsIMyto MPUHOCUT 3asiBKU. DTO TO, YEM
TOYHO HaJ0 3aHUMATbLCS.

PaboTa c oT3bIBaMMu

B cokyce paboTa c HeraTUBHbLIMU OT3bIBaMU, cenyac ocobeHHOo B cBA3M ¢ npobnemamu ¢ KOTYb 1 ¢
TeM, YTO YBEJIMYNBAOTCS CPOKM MOAKITIIOHYEHMS.

3aHMMatoTCA.
Hapno cheauTb 3a 0T3biBaMU, 3TO BaXKHO.

To)xe o4eHb BaXkHas WTykKa. Ceryvac y orpoMHOro KoJIM4eCcTBa MoJjib3oBaTesien BblpaboTanacb NpmMBbIYKa
YMTaTb OT3bIBbl NPEXAE YEM YTO-TO KYMUTb. [103TOMY OT3bIBbl Y Bac A0J/IKHbI ObITb - NpeKpacHbIMU. nn
npoaax He bypner.

TapreT

WNHTepecHa TapreTupoBaHHas peksama.
Ncnosb3yem TapreTupoBaHHYO peKiamy.

Lenaem TapreTt npuv rnoaka0YeHnn HOBOW CTaHWLbI.
3aHumaemcs.

O4yeHb HEOAHOPOAHbIE TEPpUTOPUN. [laxke B coceaHM parioHax o4gHOWN oba1acTu Jau pearnpyroT
Ha pa3Hble TPUrrepbl B TapreTe.

Kak 0obuTtbcs y3HaBaeMoCTy Bawero npoaykta? C nomMollbio TapreTa. TapreT - BAXXHENLWNA UHCTPYMEHT

cenvac, ecnam Bam HY>XHO OOHeCTU CBOKO I/IH(bOpMaLI,I/IIO 0o nwogen, KOTOpPble HE HaxXoO4ATCA NpAMO cenvac B
aKTUBHOM Moucke. A Takux nogasnsouiee 60bLINHCTBO.

BbaHHepHasa peksaMma

Ucnonb3yeM KOHTEKCTHO MeaAuninHas ceTb ryrna/PCs

PaboTta c VK

WHorpa npoBoavM po3birpsitun B BK
3agaya oT akUmoHepa - 4Tobbl noceTutTesnn BK Buaean Hally peksaamy

SMM meHegxep - yriop Ha oHAaviH. pynrna B BK 6onee xuBas. [Mybankyem (oTo n3 Xu3Hu
KoMmnaHuun, nenaem Ttapret B BK

PaboTta B BK naet xopoLuo

Hanpsr HoBbivi kabuHeT B BK. lNepecTann nosib30BaTbCsl MPOABUXEHNEM, MOTOMY 4YTO KabuHeT



CTaJl CJIOXKHbIV M A0poro, He3a(hpheKTUBHO
PaboTtatoT ropoackue nabsavkmy BK - 370 3¢hheKTnBHO
Y Hac pa3BuTble coyceTu - VK, noanucymku nayt
EcTb

Mo BK y Hac B MapKeTUHIrOBOM KpY>KKe Bblsl 0TAebHbIN NMpakTuyieckuii 610K, BuanmMo Hago NoBTOpUTL C
YyMopoM Ha 3aZiayy yBeJIMYeHMs Npoaa

Pab6orta c Tenerpam

N3 Tenerpama rnoLusiv 3asiBKu.
CTouT 3ana4a ka4yHyTb TeserpaM. OH U TakK XOpoLl, HaZo Jy4dLle.
T ecTb.

Tenerpam pa3BuBaeTCs - 3TO NMPeEKPACHO.
TapreTupoBaHHble SMS (nokynatoT ycnyry y ONCOCosB)

pPacchbl/ialoT KUTEJISAM TapretTnpoBaHHbIE SMS rnpuv rmioakJiv4eHnn HoBOro roceJika.

ToNbKO OAUH OTBET, HO MOXXET AesnatoT 6osiblie, a YNOMSHYJ TONIbKO OAUNH PECMOHAEHT.
JOMOBbIe U PAaUOHHbIE YaThbl

Kak nonanaTtb B JOMOBbIE 4YaTbl?
Ceviyac npoBaniepoB ULLYT B NMONCKE WUJIN JOMOBbIX YaTax. [103TOMYy JOMOBbIE YaTbl 3TO BaXKHO.
lMbiTarocb cornacoBatb bIOAXET Ha MOKYIKY PEKJIaMbl B rpyrinax.

Hoa, Hapopn cenyac AOMOBbLIE N PANOHHLIE YaTbl aKTUBHO MCMNOJIb3YeT. [MonacTb TyAa CJI0XKHO U MOHUTOPUTb
BECb 3TOT TpadunK MOXKHO TOJIbKO Yyepes cneunanbHoe IT peweHne (6aaro sToT BONpOC peLlaeMm)

ArperaTtopbl

CoTpynHUYaeM c arperatopamu. Bo-nepBbix arperatopbl MPUHOCAT CaMX 3a8BKU, a BO-BTOPbIX
yBeNn4ymnBaloT 3pheKTUBHOCTb OhlaiHa (Ntogn BUAAT Hac B CNUCKaXxX Y arperaTtopoB U 3TO
MoBbILWLAET OTAa4vYy 06bSABNEHNN B MoAbE3AAX).
Hukorpna He oyMan B TakoM KJtoye. 9 OTHOCUJICA K arperaTtopaM Kak K Hensbe)xHoMy 371y, KoTopble
rnepexeaTbIBalOT 3as8BKM N KpadyT Tpaduk. Ho BOT eCTb NpoBaifepbl, KOTOPble K arperatopaM OTHOCATCSA
CUNbHO Tennee.
PaboTa c chatGPT

AdKTUBHO UCIOJIb3yeEM B ,0860Te chat GPT. YaTt rnpeasiaraeT cueHapun poJinkoB, KaK OTBETUTb
KJINeHTY, Harnucasin 4aToM rMMH KOMriaHun

Bay. MNowna Tema.
Bupeoponuku
Xopowio uaert pabora c BugeoposmKkamm

Bupoeoponnkam Hafno yaensaTb 0ocoboe BHMMaHMe. TONIbKO OHW AOJIKHbI ObITb YJIbTPAKOPOTKUMM, B 3TOM
CJIOXKHOCTb.

S Bblgenun oTBeThl, rae Urypruposasivi COLCeTHU B OTAENbHYIO rpynny.
N3 oTBeTOB HENOHATHO peyb naet npo VK van Tr.

HyxHbI couyceTun



NHTepecHs! Coy. ceTy,

Cou. ceTn - 4TO MOXKHO cAesiaTb B nJaHe rpogax?

3agaya pocT yncna y4acTHUKOB 6OHYCHbIX porpaMm B COLICETSX

PaboTa c HeratMBOM B COLICETSIX, KAK OTBEYaTb Ha CJIOXKHbIE KOMMEHTAaPUN, KaK OTBEYaTh B YaTax

MpoBanaep, KOTopbIA pybuTtcsa 3a NpoaBmXeHne ceoero 6peHaa, Ao/KeH 6biITb aKTMBHO NpeacTaB/eH B
couceTsax. TyT faxke BOMPOCOB HET. BONpoC UCKIOYMTENBLHO B TOM, KaK Hay4YMTbCA MoJlydYaTb U3 COLICETEN
3aaBku. Hag aTum 6ynem paboTtaTs.

[M306parkeHne HegoCTynHO]
O6LwWwan cuTyaumusa c aup xurtan

C neta Ha4vaam pekaamy SHAeKc.busHeca ncriosb3o0BaTk. [ToKa BCe Ha 3Tare rnpoBEPOK, HO Kak
6yATO 661 CBOVI BbIXJ10M 3TO AA€T. A BO3MOXXHO Mbl MPOCTO Havyasn TpaTUTb Ha pekaamy rnobosbLue
M pe3ysibTaTbl MNOSBUINCH

Hago ocBoutb anaxuntan - SEO, gupekTt
Ncnonb3yem KOHTEKCT, AUPEKT, couceTu, nabavku, Hananuim OTYETHOCTb - 3a9BKU Ay T
B ¢pokyce paboTta c noapsadnkamm rio SEO v no AMpekTy

XOTUM pa3obpaTtbCs - KaKne akTyaslbHble KaHallbl PeKJaMbl U CBSA3U. Kakne MHCTPYMEHTbI cerivac
Haunbonee 3¢hheKTUBHbI A/151 06LLEHNS KaK C MOTEHUMaIbHbIMU TaK W C AEVCTBYOLNMU
aboHeHTaMu - email pacceinika, CMC, CoL CeTU, COBCTBEHHOE MPUIIOXEHNE, MECCEHIXKEPLI U T

B uesom 3agayun Takue: YAyHLWNTb yKe paboTaolume KaHasbl (1 paboTaro ¢ OHAaWHOM o
6osbLuer 4acTtum). 10 BO3MOXKHOCTU TECTUPYEM HOBbIE.

Kopoue, npet paboTa.
CRM

Jenaem CKBO3HYI0 ANAXUTAN OTYETHOCTb + y4eT KacaHuii
CTouT rnobansHas 3afgayqa - BbiIcTponTs CRM - HyXHa Mpo3payHoCcTb

EcTb Takasa npobnema. CoBpeEMEHHbIN ANOXXNTas, 3TO B o4eHb bonblwon ctenern paboTta ¢ gaHHbIMKU. CRM
0O0JKHA PYHKLMOHNPOBATb M 3aMN0JIHATLCA OaHHbIMW HAa OYeHb BbICOKOM YPOBHE.

A BOT OTBETbHI MO ANAXKUTA, KOTOPbIE S OTMAPKUPOBas Kak Bonb:
BoJib - HET MPoBEPEHHbIX CNeunaancToB. TAHYT AeHbrn pe3ysbTaTa HeT.

Bonpoc - Kak rnoJlyY1Tb O0T3bIB OT paboTbl areHTCTB? XoyeTcs paboTaTk C NMPOBEPEHHBIMU
areHTCTBaMu, KOTOPbIE y)XXe B KAKOM-TO APYroM npoBavigepe Aaav pesysbTarT.

Bce cky4yHO, Hn4ero He MHTepecHo. HeT broaxxeTa.
OcBaviBaeM SHAEKC ANPEKT - MHOIO KJINKOB HET pe3yJibTaTa.

O6Lwmnn BbIBOA NO pa3aesny ANAXKUTan Takon: B TOWM UK UHON CTEMNEHU, MpoBanaepbl ONAXXNTan
3aHMMAlOTCA, KTO-TO OCBOWJI IyyllE, KTO-TO eLle UWeT MeTodbl paboThl, HO B LLEJIOM BCE MOHUMAIOT, YTO
ONIOXXKNTANIOM 3aHMMaTbCs Hado, M 4TO 3TO B NpuHUMNe paboTaeT. XoTsA npobsiemM TyT MoJsHO.

YnpaBsieHue MapKeTUHromM
BoT nayka OTBETOB KOTOpPblE A OTMapkupoBaJl "ynpaBsieHUEe MapKeTUHIomM":

Cnabbivi MapKeTUHr (0T hopMUpoBaHMNA An3aviHa, 40 npoaBuXeHuns). NMoHATHoe AeNo, 4TO TyT BCE
CKJ1aAbIBAa€TCS B 31, HO XO4YETCA KOHEYHO 6osiee CU/IbHYIO KOMaH4y.

3aHumaemcsi 6a30BbIM MapKETUHIOM. Pa3paboTka MUccumn, CTPYKTYPUPYEM BCIO MHBOPMaLUNIO O
KOMMaHWY, roTOBUMCS K pebpeHAnNHry, HaAo BCE OCBEXUTD.

XOTUM Hay4YNTbCS OLUNGPPOBLIBATL MaPKETUHI OBbIE @KTUBHOCTU M MPOCTpamnBaThb CBSA3b bBU3HeC-
uenevi ¢ MapKETUHIOBbIMU aKTUBHOCTSIMU.



Muccusa, uenn 3agadn KOMMNaHWUM N Kak 3TO TPaHC/MPYETCS Ha KOMIMaHWIO Ha ee NMoBeAeHUE.
BoT Hag TakMMu BonMpocaMu Ntogn 3a4yMbIBalOTCA, MEXAY NMPOYMM.

[M306parkeHMe HeQOCTYMHO]
N cambin nocnegHnin 610K - KOTOPLIA 1 OTMapKMpoOBas Kak "crparterus"

TyT nog TepMUHOM "cTpaTerua" s uMero B BUAY - €CTb /N Y p1pMbl obLLee NoHMMaHKe, Kak OHa cobupaeTcs
pa3BMBaTbCA M 3a CcYeT Yyero cobmpaeTtca nobeonTb KOHKYPEHTOB.

MOHATHO, YTO KaKaA-TO CTpaTerns ecTb y BCeX. HoO TyT MHe yaasocb ee Bbl4JIEHUTb B UHTEPBbLIO.
3a cyeT 4ero Mo>kHo nobeauTb KOHKYPEeHTOB?
3a cyeT Kakux MHCTPYMEHTOB OTbVBAIOTCS OT KOHKYPEHTOB?
- XopoLuas CKOpOCTb MHTEPHETA
- BbICOKasi CKOPOCTb peakuunn Ha obpaLlueHus
Bbicokue ckopocTu, xoporiee SEO

lMpuxoanTca MoaepHU3NPOBaThL CETHU, 4TObbI AaBaTb KaneHTam b6osblie 100 merabut. B cBsi3u C
3TUM BO3HUKaKT BOMpPoC.

Kak npogBuratb ckopocTu 6osbiue 100 go rura? Hago rnocie MoaepHU3aunm HyxHoO 4obaBuTb
25% BbIpy4Ky C AOMa nHa4de MoaepHU3aLmns ybbiTo4YHa.

N ewe - Kak (popMyNupYyIOT CTPaTErnio?
CTpoiika B HOBbIX TEPPUTOPUSAX.
CTpaTterus - 0CBOEHUE rpuroposos.
XOpOLLO OKOMaJInCb B IKOPHbIX ropoAaax, LyrnarT YaCcTHbLIV CEKTOP U AOMYC/YTrH.

lMpoaasnnBaem MTC o ckopocTu, KpyTas sakcrnepTnia no WiFi, o4eHb kpyToe SEQO un
ChOKYCUPOBaHHbIV Ha LIA MapKeTUHT.

3anyck HOBbIX TEPPUTOPUN, aKTUBHbBIE MPOAaXU, NPa3aHUKU, PO3bIrPbILLIN.
3anaya CTpoUTLCA - YaCTHbIV CEKTOP,
CTpouTb HOBbIE MOCEJIKU.

Cevidac xopoLio nayT rurosble Tapugsbl. JIlo4aM BaxHa CKOpOCTb, cTabusibHas CKopocTb. MHoro
o0b1a4YHbIX CEPBNCOB, KOTOPbIe TpeboBaTe/IbHbl K CKOPOCTSIM.  Obia4yHble Urpbl - ANKNE 0O bEMBI.
PoyTepbl HyXHbl Mory4ne. MHOrMmM Hy>XHbl CKOPOCTU A4/151 paboTel - paboTaloT C BUAEO.

MpoKOMMEHTUpYIO.
CTponTb HOBble NOCENKN JIOTNYHO B OBYX CJlydasX.

* ec/qn pAgom ¢ Tobon ecTb ewe c1abo 0CBOEHHbIE MPOBanAepaMn TeEppUTOpUN;
® eCJIN Tbl yMeellb KakK-TO "3ax04uTb NATbIM, @ BbIXOAUTb NepBbiM".

Noes oTbnBaThCs OT hefepanoB rMNEPBbICOKMMUN CKOPOCTAMU, MHE B MPUHLINUME HPABUTCS, HO A HE
noHMMato, 4To AenaTb ¢ dpoBoii. BoT, gonycTuMm, Tbl Kak-To cobpas ayanTopuio aboHEHTOB, KOTOPbIM
peanbHO HY>XHbl aJl0Bble CKOPOCTU U KTO NoTpebnseT TpaduK B YyMOBbIX 06beMax. OKYynuTCs Jin 3TO C
y4yeTOM Heobxo4MMOCTU NOoKyNaTb ANUCKKW, YTOObLI BC& XPaHUTL?

Noes oTbmnBaTbCa OT hefepanioB XOPOLWMM CEPBMCOM B nMpuHumune paboyvas, Ho ecTb ogHo HO. A 4yTo
OenaTb, ec/in B TBOEM pPernoHe y pefepasioB TOXKe XOpoLnin cepBuc? B3atb xoTa 6bl, K NpuMepy,
0ObIKHOBEHHOI 0 MeHs. Y MeHs B KBapTupe bunainH 3a pybab. 3a nocnefHne oecaTb NIET Y MEHS Tyno He
Obl210 HM ogHOM aBapun. 1 HX pa3y He obpawancs B TeEXNOAAEPXKKY.

PazobpaTbca n otnagntb SEO - 310 TemMa. B koHe4yHOM uTOre, Hawa npobaema - 3To poTauns aboHEHTOB.
Ham npocTo HY>HO, 4T06bl HOBLIN XWsew € 6osblen BEPOATHOCTbLIO MOAK/OYANCA K HAaM. TyT BO3MOXXHbI
TpW HampaBieHUs NnepexBaTa Tpaduka. Nam Tbl nepeBoeBan KOHKYPEHTOB B ochiariHe (CopBan Bce
Bpa>keckKune TMCTOBKM 1 MOBECKT XOpOoLLo cBoun). Nan Tel nobeann KOHKYpeHTOB B noucke (Hactpoun SEO,
KYMWJ 3anpockl, Kynua arperatopos). nn y Tebs He4eCTHOE KOHKYPEHTHOE NPENMYLLLECTBO B BUAE
OOMOMOHMN, KOrAa HOBbIN XKaew MuMo Teba B NpMHLUMNE NPONTU HE MOXKET. Hy 1N 3KCKI03UB KaK-TO



NONYy4ANTb....

Hy nnu Tbl Kak-To akumsamun, rnybokom paboTon ¢ ayanTopmen Hayumnacsa nepetackmBaTtb kK cebe aboHeHTOB
OT KOHKYPEHTOB B CTapoM >XKWJIOM (poHAe. TMna cuaen YesioBek Ha KakoM-HUbyob OOMpY, HanpuMmep, Bpoae
y Hero Bce 6b1s10 HOpMaJibHO, HO Tbl KAKUMU-TO aKLUAMU NN UMUOXKEM UK €LLe YEeM-TO ero BbILenuni, oH K
Tebe nogkNUMNCcsa n octasnca y Tebs. Ny Tebs paboTaeT MallMHKa Mo NOUCKY N NepeTAaArnBaHnio
aboHEeHTOB OT KOHKYPEHTOB.

Hy nnm Tbl yxoauwse B gpyrue Huwu. OcBanBaelwb apyrue 6usHeckl, 4To-To Takoe. A cTapyto aboHba3y
MCnonb3yelllb Kak pecypc kannTana 4Jis 3anycka U OCBOEHMWSI HOBbIX NMPOEKTOB

Kakune ewe MOryT ObITb cTpaTermm B ﬂpI/IHLI,I/Iﬂe-TO?

A, HY XXeCTKNA OeMnuHr elle. Kak-To yTonTaTb B MOJ1 BCE 3aTPaThl, YPOHUTb Tapudbl 1 CUAETb POBHO.
To)xe BapuaHT, XOTS 1 AypaLKUii - Toraa ny4dlle y>X nNpoaaThes.

Hy.... BpoZe BCe.

Cnacubo TeMm, KTO go4nTan, Hagecb 6bi10 NoNesHo. Mo KpaHen Mmepe, Mbl MONYYUIN aKTyaslbHbLIA Cpe3 No
oTpacan.

Y Hac OenCTBYET 3aKpbITbIA YaT “MapKETUHIOBbIN KPY>XOK”, rae g cobupato TeNeKOMOBCKNX CreLoB no
MapKEeTUHIY N KoMMepLuuun. Koro 3T Bonpockl 3aboTAT - NMWnTe MHe B Tesierpam, g Bac gobassnto
(Tenerpam @timhydr).



	Провайдерский маркетинг 2024
	Раздел “Динамика и ARPU”
	Раздел "Базовый маркетинг"
	Раздел "Реклама, офлайн"
	Раздел  “прямые продажи”
	Раздел дополнительные услуги
	Раздел "Вопросы сервиса"
	Раздел “b2b”
	Раздел бюджетники и корпорации
	Раздел "магазины, сети"
	Раздел "партнерка в b2b"
	Раздел "УК и новый закон о бесплатном доступе в МКД"

	Раздел “диверсификация”
	Раздел “кадры”
	Раздел "интернет-продвижение"
	Группа Поисковое продвижение (SEO и покупка запросов)
	Работа с отзывами
	Таргет
	Баннерная реклама
	Используем контекстно медийная сеть гугла/РСЯ
	Работа с VK
	Работа с Телеграм
	Таргетированные SMS (покупают услугу у ОПСОСов)
	Домовые и районные чаты
	Агрегаторы
	Видеоролики
	хорошо идет работа с видеороликами
	Общая ситуация c диджитал
	CRM

	Управление маркетингом


