Jlyqywiaa MOTUBaLMA - NPAaBUJILHO OpraHM3soBaHHasa paboTa!

MoTuBaLUS - NCUXOPDUINONOINYECKUI NMPOLLECC, YNPABSIOLNA NOBEAEHNEM Ye/I0OBEKA, 3a4at0LWnii ero
HanpaBJIEHHOCTb, aKTMBHOCTb U YCTONYNBOCTb.

ONs MHOTMX MOTUBALIMA - 3TO CKOpee MaHunynsaums, obMaH, 3agada noobelaTb COTPYOHUKY TO, HTO MOXHO
MOTOM He BbINOJIHATh; WX 3aBeA0MO NMOCTAaBUTb HEBLIMOJIHUMYIO 3aZla4vy C Liefbio MoJIyYnTh
KPaTKOBPEMEHHbLIN pe3ynbTaT. AN HUX MOTMBALINSA BOCMPUHMMAETCS KaK U3BECTHbIN PUCYHOK, Ha KOTOPOM
elleT MY>KWYOK Ha 0c/le, Aep)Ka Ha naJike MOPKOBKY. IM C/TOXXKHO MOHATL U NPeACcTaBUTb, YTO MOTUBAL S
0OJIKHa 6bITb YecTHOMN!

YacTb Noaen NoHMMaloT MOTUBALIMIO KakK CTUMYJT; TO €CTb, AUCKOMMOPT OT HEBLIMOJIHEHUS 33434 J0JIKEH
npeBbillaTh OUCKOMMOPT Npu ee BbINMoJIHEHUW. B nx noHnMaHum paboTta B Ntobom cnyvyae AoctasnseT
HeynobCcTBO UM faXke CTPafaHusA. 3TO TakXKe B KOPHE HemnpaBuiibHO, COTPYAHUK A0J/IXKEH, KaK MUHUMYM,
HE NCNbITbIBaTb HEFATUBHbIE OLLYLLEHUS MPU BbINOJHEHUN CBOUX 0683aHHOCTEN. TpeTbs rpynna cYnTaeT,
4YTO MOTUBALMSA — 3TO AOMUHI, MPUMEHSeMbI BO BpeMs (dOPC-Ma>KopoB, HO B MOEM MOHUMaHUK COTPYAHUK
nosxeH 6bITb MOTUBMPOBAH BCeraa.

S1 3aMaxHyJIC Ha 04eHb 06 BEMHYIO TEMY, KOTOPYIO C/I0XKHO PacKpbiTb Ha Mape cTpaHuu, Ho s nonpobyto
pacckasaTb 06 0OCHOBax, TOJIbKO TO, 4TO paboTaeT u gaeT pe3ysibTaTbl. ECIM NOHMMaelb OCHOBY, MEXaHUKY
npoLiecca, MoXelllb Co34aTb Jilobylo MOTUBALIMIO N3 MOAPYYHbIX CPeACTB. M3 akademMnyeckom
TEPMUHOJIOM UK, Ha MO B3r/s4, CaMoe Ba)KHOe — 3TOo ornpenesneHmne.

Mo cyTn, MaTepuasibHas, KapbepHas, Ha pe3ynbTaT, Ha npouecc 1 abas Apyras MOTUBALUS — 3TO JIMLLb
OZIHO U3 BO3HArpakaeHuin, KoTopbie 0ObIYHO rMepeoLieHeHbl. CUTyaumn, B KOTOPbIX COTPYAHUK
3aMOTUBUPOBAH Ha OAHO, @ HY>XHO ApYyroe (e KOMMNaHun NoMeHsINCb, a MOTUBaLIUSA COTPYOHMKA HET), 1
apyrue. MNpocTo YacTHbIe CJlyYan, COCPeaoToYbTECh Ha MeXaHNKe NPOUCXOASLLErO.

Ecnv Baw cOTPYAHMK MOJSIHOCTBIO OTAAET MHNLNATMBY N OTBETCTBEHHOCTb 3a pe3yJibTaT PYKOBOAUTENIO,
nenaet Bce (hopMasibHO U TOJIbLKO TO, YTO FOBOPSAT, UM TO, 4TO HPABUTCSA - y Hero npobaemMbl C MOTUBaLNEN.
YeM HMXKe y COTPYAHMKOB MOTUBALIUS K BbIMOJIHEHUIO HY)XHbIX 3a4ay, Tem 6onblle yCunanm TpatuTt
PYyKOBOOMTENb Ha BbINOJIHEHNSA Tpebyemon 3agayn (Cam paboTaeT A CTOUT PSAOM U KOHTPOJIMPYET).

YeM HecTabunbHee MoTMBaLus, TeM 6osiee NOPLIBUCTO BbIFAAUT Npouecc paboTbl (KOHTPOAMPYHOT -
paboTaloT, 0oTBNEKCS - NpeKkpaTuaun). ECim HEMOTNBMPOBAHHOMY COTPYAHUKY (Ha HY)XHYIO BaM 3ajayvy) 4To-
TO HEe MOHATHO, OH ByAeT TAHYTb BPeEMS, a KOrga CnpocsAT pe3yabTaT - BblacT CBOWM BoNpockl. Ecany
HEMOTMBUPOBAHHOIO COTPYAHMKA HET 3adaY, OoH ByaeT 3aHMMaTbCA CBOMMU AeslaMU, HafesacCb, 4TO Npo
Hero 3abbinn Hapoaro. No4YyeMy COTPYOHUK HE MOXKET B35Tb CeOS B pyKU 1 cAenaTb TO, YTO OOJIKEH, OH Xe
He pebeHokK!

Kak paboTaeT ncMxour3nonornyecknim NpoLecc, ynpasasatowmin nosegeHmnemM yenoseka? Jltoboi yenoBek,
npexxne 4eM NpeanpuHsaTb Kakoe-nnbo oencTeme, Tak UIM MHaYe NPOrHO3NPYET U CPaBHMBAET
3aTpayveHHble YCUINA N 0XKMNOAeMbIA pe3ynbTaT. 3aTeM, Noce BbiNoJHeHNA paboThbl, CpaBHMBaeT
aKTyasibHbIA pe3ysbTaT C MPOrHo3MpyembiM. Tak yCTpoeH Haw mo3r (noboe gencrene, gake BAOX,
CNJIaHNPOBAIN OXXNAAEMBbIN pe3ysibTaT; COBEPLUNAN OENCTBME - MPOBEPAEM COBMNAaAEHNE 0XKNOAHUS C
peanbHOCTbI0). Korga oxxmnagaHus coBnafatoT C peasibHOCTbIo, KpOMe 3aC/ly>XEHHOro BoO3Harpa>kaeHms 3a
Tpyabl (3TO MOXKeT BbITb 4TO YroAHO) Hall MO3r elle HarpakgaeT cebs BblgeneHnemMm godamMmmHa/cHacTbs
(mna 3akpenseHve NO3UTUBHOIO OMbITa).

Ho 4yem 6onblue y Hac faHHbIX 0 NPeaCTOoSAWMX AENCTBUAX, TEM BbllLe MPOrHo3 AOCTUXXEHWS pe3yfibTaTa.
YeM Bblle BEPOATHOCTb (TOYHEE, MPOrHo3), TeEM MeHbLUe AodaMMHa/CHaCTbs, TakK Kak HOBOIro
MOJIOXKMTENBbHOrO ONbiTa TOXKe Maso (BCMOMHUTE, NoJlyyas pe3ysibTaT NepBblii pa3 Mbl 04eHb CHACTJ/INBI,
BTOpPOWN - MeHblue, B 1000-HbIn BOOOLLE HMKAK).

Ho, ecnn AaHHbIX 04eHb MaJio UK HET BOObLLE, TO MO3I HE CMOXXET NMOCTPOUTL MPOrHO3, U C ero TOYKKU
3peHus Bce AencTeusa 6yayT 6e3pesyibTaTUBHbIMU/6eccMbICIeHHbIMU. Kak cnegcTBue, MO3r B 3TOM
NMPUHUMAaTL yYacTne 0TKa3biBaeTCs, AohaMNHA/CHACTbs He BbipabaTbiBaeTcsa. Takxe MO3ry Heobxoanmo
3HaTb, KyZla U Kakne pecypcbl MOTPaYeHbl, KTO, CKOJIbKO U Kyda MHBecTupoBan. Ecnn obpaTHoi
CBOEBPEMEHHOI CBA3M HET, Mbl UCMbITbIBAEM CTPECC. B HalleM opraHM3Me fa)ke eCTb MEXaHMW3Mbl,
NMoJMeHsIoLLINe BOCTIPUSATUE BPEMEHM, YTOObI UCMbITbIBAaTh MEHbLLIE CTPEecca B C/lyyYae 4Yero.

OTctopa cliegyeT, 4TO HeA0CTAaTOYHOCTb UHGOPMaL MK (OMbIT, HABLIKW, UHCTPYMEHTLI 1 T.4.) Npu
MOCTaHOBKE 3ala4yy y>Ke MPoBOLMPYIOT COTPYAHNKA Ha HEBLIMOJIHEHUE, 1 AaXKe NPOCTO MbIC/AN O AaHHOWN
3ajla4e OOCTaBJISAIOT eMy HeraTMBHbIE OLYLLIEHUSA (4TO YacTO 3aMeTHO Mo NOBEeAEHUI0 COTPYAHUKA B
npoLiecce NOCTaHOBKM 3a4a4yu). 9 B TaKOM CJlydae BbISICHAIO CyTb Npobaemsbl 1 nbo gato Heobxoanmyio
COTPYAHUKY MHDOopMaLuio, Mbo CHUMAtO C Hero AaHHyo 3agady. BblHy)XKAaTb COTPYAHMNKA BbINMOMHATL
HEMOHSATHYI0 A1 HEero No Kakum-nnbo NpuynHaM 3agady 4peBaTo (KpoMe HEBbIMOJIHEHUA 3a4a4K)
AKOPEHNEM HeraTUBHbIX dMOLMA HA PYKOBOAUTENS, KOMMAHWUIO U T. 4. TakXe, B A@aHHOM CJlyyae Mbl
NMpoBOLMpPYEM COTPYAHUKA U3beraTb BbINOJHEHMS MOCTAB/IEHHbLIX HAMUW 3aa4 U UCKaTb Cnocobbl Aaxke B



yu.l,ep6 KOMMaHUW, NMNOCKOJIbKY BbIMOJIHEHUNE 3aa4N CBA3aAHO C )J,I/ICKOMq)OpTOM.

MpumMep: Heoby4eHHOro COTPYAHMKA 3acTaB/IsieM NpofaBaTb NOKBAPTMPHO, OH UCMbITbIBAET CTPEecC OT
obLieHna ¢ KIMeHTamMun ApYyrmx onepaTopoB, MOCKOJIbKY OHUM Yalle HaCTPOoeHbl HEraTUBHO (Tak Kak
MHpONOBOA, NN CKPUNT, WM NOAFOTOBKa COTPYAHMKA, NN NOArOTOBKa TEPPUTOPMIN MIOXOro KayecTBa).
Nnn cam coTpyOHUK yBEPEH, YTO ero npensioKeHne xyxxe (Metogmyka rno npoaykTy, Bbibop Leneson
ayamTopumn, OTCTPOMKa OT KOHKYpPEeHTa Uam OnaTb MOAFOTOBKa COTPYAHMKa MJOXOro KavyecTBa), N OH
obMaHbIBaeT, pEKOMEHAYS CMeHNTb orepaTopa. OH HaxoOMT BbiX04, PELLMB NMepenpofaBaTb CBOUM Xe
aboHeHTaM, NepeBoAA UX NOL YY)KMMK PaMUINSAMU HA aKLMOHHbIE NPEnJIoXKEeHNS, TakK Kak B 3TOM C/iy4ae
OHW OXOTHee C HUM obuiatoTcs, U OH obMaHbIBaeT HE KOHKPETHOIro YesioBeKa, a KoOMMNaHuio (KoTopas
6pocmna ero 0gHOro B NEKJI0 U 3acTaBfseT cTpafaTh - B COBCTBEHHOM MOHUMaHUKM OH "PobuH lNya" n
BoOOLLEe repoin).

KoHe4yHOo, ecTb COTPYOHUKN, KOTOPbIE CaMU HakgyT MOTMBALMIO A5 BbINMOJHEHUS NOCTABJIEHHOW 3a4a4u, HO
CaMOMOTMBUPOBAHHbIE COTPYAHMKM PaHO UM NO34HO 3aMOTUBUPYIOT cebst Ha 6onee amMbULMO3HbIE NN He
COBCEM HY>XHbI KOMMaHUN 3afa4mM (Tak Kak ymeloT). B ntobom ciyyae, ynpaBasTbe TakKMMU COTPYOHMKAMU
0YeHb CNIOXKHO.

MoTumBaumsa - 3To 4eTKo cbaslaHCMpPOBaHHasA KPaTKOCPOYHasa UM AOAroCcpoYHas cuctema paboTtbl oTaena
UM KoMnaHum. Bce fo/mkKHO BbITh NepeneTeHo C KOPNopaTUBHOW KysIbTYpPOn 1 opraHu3aumen paboTbl. 3To
He LOMUHI B KPUTUYECKON CUTyauumn Wan Ons CBEPXpPe3ysibTaToB - 3TO NPOLECC, MOCTOAHHO NPUHOCALLNN
MOJIOXKNTESIbHbIE 3MOLMN OT BbIMNOJIHEHUA CBOMX TPYAOBbIX 0653aHHOCTEN.

Korpa s cnyxun B apMuun, kKombaT peLuns, 4TO KpalleHbIrl ePEBAHHbLINA NMOJ1 B Ka3apMe - He MOLHO, U Aan
KOMaHAy CHATb KpacKy 1 OTMoAnpoBaTh Nos Ao 6necka. U3 nHCTpymeHTa: BuTbie OKOHHbIE CTEK/Ia U
Tanoyku. Tpoe CcyToK - 1 noa bnecten: cHavyana ckpebellb CTEKIOM, MOTOM TankKOM; MOHOTOHHbIN
6eccMbICNEeHHbIN TpyA (B apMun paHbLie ero 61710 6eckoHe4YHO MHOro). Ho MHe 6b1J10 BeCeno n MHTepPecHo -
A NpefCcTaBuJl, 4YTO Urpato B CTPAaTErMYECKYIO UTPY: YHUYTOXKAK BparoB (Kpacky) Kak B CTapon nrpe
«eHepanbl», rae CyTb 3akJtoYasnach B pacrnpeneneHnn Ungp: KpecTbsaHe, BOMHbI U 3aCEB 3epHa Ha
MMetoLenca TepputTopumn. He 61510 rpadukn, NpocTo 3 nam 4 ckpona ¢ undpamm 1, Kak criefncreue,
N3MeHEHUE LiBeTa KyCKa KBaApaTHOM KapTbl B TBOW LiBET UM LBET MPOTUBHUKA.

CHa4vana [oBoJibHbI 66K ABOE - KOMOAT U 5 - @ OCTaJIbHOE MOoe oTAeNieHne N3 9 4yesnoBek CTpapgano. g
CHMMaJ1 KpacCKy 3a 4-x C [OBOJIbHbIM INLOM, @ OCTaJibHble BblIn FOTOBbLI Ha BCe, 4TOOLI 3TO npekpaTnnocCsk.
Ho korga s 06bscHUN B 4em CeKpeT Apyrmm pe6ﬂTaM, 0eno nowno Tak, 4To B KOHUE Mbl 4YyTb J1IN HE
criopunnm 3a KyCokK OCTaBLUEerocs rnosjia n >Xasnenn, 4To OH y>Xe KOHYUNCA.

Ba>kHO NoHUMaTb, YTO BCE AO/HKHO BbITb B Mepy: Npn U36bITOYHON MOTUBALIMN YBESIMYMBAETCS YPOBEHDb He
BCEraa Hy>KHON/Mone3HoM akTUBHOCTM, 4YTO Bbi3blBAaET HEXXeNaTe lbHble SMOLMOHaJIbHbIE peakLuumu,
NMPUBOAALLNE K YXYALUEHNIO OEATENbHOCTI (XOPOLWA NMPUMEP - MaJIEHbKUN NepeB0o3by>XAeHHbIN pebeHoK:
nonpobymnTe C HAM 3aHATLCSA MNOJIE3HbIM AEJIOM).

MopyepkHy, 4To Ntobas pabovyas MOTMBaLUA HAaYMHAETCS C MHGQOPMaLuK (Cloga BXoaaT u HeobxoauMeble
HaBbIKW, OMNbIT, 3HAHUS, UHCTPYMEHTbI U T. A.), NepeaaHHOn COTPYOAHUKY, He06XoaMMON N OCTaTOYHOWN
(KOMY-TO HY>XHO pa3)KeBaTb, KOMY-TO HAMEKHYTb A0CTaTOYHO) A1 Hero, 4Tobbl OH MO MOCTPOUTL MNPOrHO3
06 oxxnpaemom pesysibTaTe (KOTOPbIA HY>XKEH KOMMaHUN N eMy, Heobs13aTeNbHO, 4TO 3TO OAMH U TOT Xe
pe3ynbTaT). MeToamnyka No NpoayKTy (cogep>kawas BClo HEOOXOANUMYIO 1 MPU 3TOM HE N3BLITOYHYIO
MHGopMauuto), pabovynin CKpUNT C XOPOLIMM MHGOMOBOAOM, CUCTeMa paboThbl N B3aMMOAENCTBUSA B
KoMnaHuun, obecnevyeHne BnageHns (HapaboTaHHbIE HAaBbIKW) AAHHBIMW MHCTPYMEHTAMM - BCE 3TO
KPUTUYECKUN Ba>KHO.

HanoMH10, MO3r COTpYAHMKaA, HE NMest HY)XKHOro 06béMa nHhopmaLmn, cCYMTaeT NpepslaraemMoe oencTeme
6eCCMbICNIEHHbLIM N HE OKa3blBaeT eMy NOAAEPXKKY. Kpome TOoro, nosiy4mB UHTEPECHYIO, CJIOXKHYIO, HO
BbIMO/IHUMYIO 3a4a4y MO3r CTUMYJIMPYET COTPYAHMKA AOMNONHUTENbHO, 4TO6 NoNyyYnTb AodaMmnH/cHacTbe.
Takum obpa3oMm, NoSABNAETCHA OTBETCTBEHHOCTL 3a paboTy/3agavy, Tak Kak J1tobon MO3r BbIMOJSIHAET TOJIbLKO
CBOV 3afa4u, nobble Yy)Kme pacLeHnBas Kak akcnayaTtauuto. JJoHeceHne MHMopMaLmn He ABNSEeTCA
hopmanbHoOCTbIO! MNosIe3HO BbICTPamMBaTb MpoLecc Tak, 4Tobbl 3aBepLUeHe OAHOW 3a4a4n ABAANOCH
MPOAO/KEHNEM NN HaCTblo MHGOPMaLUM ansa cnepytowen (cnegyowmin ypoBeHb, Tak CKasaTb (bonblue
nodammH), a notom 60cC).

He Bcerpa coTpyaHUK NOHMMaeT Bac C NOJyCc/ioBa, NO3TOMY, MpU AOHECEHUM HEOBXO4UMON MHDOoPMaLIUN,
CTaBWM 3a[la4M No3TarnHo.

Hann nHpopmaumio - MO3r COTPYAHUKA NOCTPOWUI MPOrHO3, CMPOrHO3MPOBaJl pe3ysibTaT, a Mbl
(pykoBOAMTENb), MOCTABMB 3a[a4y, MOATBEP)KAAEM FMNOTE3Y MO3ra COTPYAHUKA, 3aCTaBIsAa ero
BblpaboTaTb godaMuH. Jlyyllas NoCTaHOBKA 3a4a4uM - KOraa CoOTpyOHMK caM hopMynmpyeT Ty 3agady,
KOTOPYIO MOHAJI, @ Bbl C HEI corfallaeTech - BbipabaTbiBaeTcs 6osblue godaMuHa.

OyeHb BaXkHO B6paTb 06paTHYIO CBA3b, MOCKO/IbKY 3@ pe3ysibTaT BCE PaBHO OTBEYAET PYKOBOAMTESb, @ 4TO U
Kak cAesflaeT Hall COTPYAHMK (A0(MaMUHOBbLIA HApKOMaH) HEMOHATHO. MNtoc, obpaTHas CBA3b CIYXUT elle



OZlHUM MNOATBEPXXAEHUEM A8 COTPYAHMKa €ro njaaHa no AoCTMXKEHUIO pe3ysibTaTa, U HoBas [103a camu
3HaeTe Yyero. N na, obpaTHas cBSA3b A0JIKHA ObITh NPU AOCTUXKEHUN KOHTPOJIbHbLIX TOYEK U Y COTPYAHUKA,
4T0b BMNpbLICK A0aMUnHa npomcxoaun (6onbluyto 3aaadvy HY)KHO ApobuTb Ha MaJieHbKue noa3agaym C
KOHTPOJIbHbIMU TOYKaML).

Mo cyTtw, BCe.

A C TeMU, KTO A0YMTaN OO KOHUA, MOAENOCh MHCTPYMEHTAaMM, KOTOPbIE MOXXHO NMPUMEHSTb C CUCTEMOW UK
MPOCTO «Ha CyXYHo»:

1. OennanH 3a 25% no BpeMeHn A0 CPOoKa.

2. Pa36buTb 3afa4y Ha ManeHbKUe LWaru, Ka>xablii Co CBOUM AensiaHoM (NyHKT 1).

3. 3a4a4m HY>KHO Ha4YuHaTb C CAaMOW NPOCTON, KOTOPYIO NIerye caenaTb, YEM HET.

4. TMos3TanHasa ogHoueneBas CTPYKTypa, Hall MO3r He npucnocobneH K MHOro3aaayHocTu (3To akT,
naxe 06bACHATb He byny).

5. Mpouecc pomxkeH O6bITb Ha MEPBOM MeCTe, a pe3ysibTaT - Ha BTOPOM (MeHbLUe cTpecca U CyeTbl Ans
BbINoJIHAOWeEro). CozgaeTcsa puTM paboTbl, KOTOPLIA AaXKe N0 MHEPLUN MPOTasKMBaeT COTPYAHMKA K
pesynbTaTy.

6. Urpodmkaumnsa. UrpanTe, 3T0 faeT BO3MOXKHOCTb abcTparmpoBaTbCs 1 MNOJyYaTb HOBbIA OMbIT U
nodaMunH, nepexxnsaTb J1I0Oble CTPECCOBbIe COCTOAHMSA (MO CYTU, MEHAETCH peCypCcHOe COCTOSHME 1
CMeLLaeTCcs BOCNpUATNE OKpyXKatoLlen o6CTaHOBKMN).

7. BOooxHoBnanWTeChb, My3blka, BUAEO, PpacCKasbl - Y Kax40ro CBON heTul Ansa noAHATUS TOHYCa U
HaCTPOEHMS.

8. MnaHunpyinTe paboTy 3apaHee. B cnyvyae TpyAHOCTEN Npu NAAHUPOBAHMKN U NOCTPOEHUN NPOrHO3a
6yneT BpeMs NOArOTOBUTLCSA U YTO-TO NU3MEHUTb.

9. B KomaHpAe paboTaloT nyywe npu NpaBUibHO OTCTPOEHHOW CUCTEMe.

10. CopeBHOBaHUe (YaCTHbIN cny4an urpodukaLmnm).

11. Xopowyto 3¢hheKTUBHOCTb AaeT MEHTOP - YeJIOBEK, KOTOPOro Bbl YBa)kaeTe N Ybe MHEHWNEe LIeHHO,
MOMOXKeT CMOTPETb Ha 3ajayun nof Apyrum pakypcoM. Kpome Toro, Bam bynet HeyaobHO «KOCAYUTb» U
NIeHNTbCS.



	Лучшая мотивация - правильно организованная работа!

