Bnapumup KupueHko: “lenatb busHec Ha “nakeTte fApoBon” -
3TO HenpaBuUJIbHO"”

CeHTs6pb 2018 roga cTan 3HAaKOBbIM MeCSILLEM OJ19 POCCUNCKOro TENEKOMMYHUKALIMOHHOIO rmraHTa -
koMmnaHum "PocTenekom". IMeHHO B 3TOM ceHTAbpe KOMNaHusa OTMeTUa YeTBepPTbBEKOBON 0bunen un
omumnanbHo 06bABMIIa O HOBOM 3Tarne B CBOEM pa3BuUTUN. "PocTenekom" 6osblie He Nno3nymoHupyeT cebs,
KaK TeNleKOMMYHUKaLUNOHHasA KoMnaHusa. Tenepb 370 IT-ruraHT ¢ pa3zHoobpa3meM oHNaH-CEPBNCOB U
UngpoBbIX ycnyr. Buue-npesngeHT "PocTenekoma" Bnagumup KnpmeHko pacckasasn XypHasamcrtam o
BbIODpaHHOM BEKTOpE Pa3BUTUSA KOMMNAHUN 1 TOM, KaKue HanpaB/ieHUa CTaHyT NPUOPUTETHLIMU Ha
6avKanwme rogbl.

Buue-npesnaeHT "PocTenekom" Buktop KupneHKo

PocTtenekom nepectraeT 6biTb TOJILKO T€JIEKOM-ONEPATOPOM U CTaHOBUTCA IT-KOMNaHuewn.
ByKBaJibHO Ha AHAX Npowsia uHdopMauusa o ToM, 4To PocTtenekom obcyxpaeT coBMecTHoe
co3paHue NpeanpuAaTUA NO Pa3BUTUIO U NPOU3BOACTBY T€/1IeKOMMYHUKAaLMOHHOIro obopyaoBaHusa.
He Mornum Gbl Bbl pacKkpbiTh AeTasiv, Koraa Mbl CMOXeM YBUAETb NnepBoe obopypnoBaHue, byaer nun
OHO CYMTaTbCA POCCUACKMM U OyaeT nm nonapatbh Noa CaHKUUMK?

MepBbI pe3ynbTaT Halero CoTpyaHUYeCTBa 3TO NMOTHasA 30Ha 5G B CKOIKOBO, rae Ternepb KypcupyeT
6ecnnnoTHbLIN "WwaTn". B OCHOBHOM 1 B NMepBYIO o4epeb, Halle coTpyaHmndecTBo ¢ Nokia 6ygoeT HanpaBneHo
Ha y>Xe CyLLecTBYlOLLME TEXHOJIOrM4Yeckmne pa3paboTKM, KOTOpbIE yYXKe eCTb Y HallnxX OOYEPHMUX KOMMaHUA.
370 0bs3aTesnbHO sIoKanM3auuns.
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3anyck 30Hbl 5G B CKOJIKOBO

Lenb coTpyaHuyecTBa - 3TO He AOCTaBKa 060pyaoBaHus, a co3gaHne B POCCUM BbICOKOTEXHOJIOM NYHbIX
KoOMNeTeHUW. Mbl yBepeHbl, 4TO 06bopyaoBaHMe U NporpaMMHoe obecneyeHne, Npon3BefeHHOE B paMKax
COBMECTHOrro npeanpuaTnsa byaneTt nokaan3oBaHo. To eCTb, Mbl MOJIY4MM MHOIMO POCCUACKOIO
obopygnoBaHus. B uenom, 3To OypeT HanpaB/iIeEHO Ha MOBbILWEHNE KOMMETEHLMN MMEHHO B Poccun. Mol
6narogapHbl koMnaHMn Nokia, MOTOMY 4TO 3TO OTBETCTBEHHbIN War. K coxxaneHunto, cenyac Poccmsa gns
MHOIMX MeXAYyHapoaHbIX BeHA0pPoB Terra Incognita. C 04HOW CTOPOHbI OFPOMHBIN MOTEeHLMasn pocTa n
MHO>XeCTBO NPOMCXOAALLNX NPOLECCOB, HO C APYIrON CTOPOHbI - CTpawHo. Mbl 6narogapHsel Nokia, 4To oHuM
He NobosANNCb N rOTOBbLI ABUIFraTbCA BMeCcTe C HaMu.

Kak PocTenekoMm nnaHupyeT pa3BMBaTbCA B HanpaBJieHUU "yMHbIX rOPOAOB" U YTO Ha Ball B3rnsapg
TOPMO3UT pa3BuTUe "yMHbIX roponos"” B Poccun?

Mbl BUAUM OFPOMHBIN NOTEHUMas B "yMHbIX ropodax" 1 YNC/10 peasn30BaHHbIX MPOEKTOB KPaTHO

yBeJIMYMBAETCS rof oT roga. Kak npasuio, "yMHble ropofa" peann3yTcs Mo npuHuuny nupamMmuabl. Nepeon

B €10 BCTyNaeT BuaeodumkcaLns, Kak oflHa U3 CaMbIX BOCTPeBOBaHHbLIX YC/Yr, POJib KOTOPOW - OrpaaunTb

HacC oT HapqueHI/II7I Ha goporax. Danee, npert ra6ap|/|THb||7| KOHTPOJ1b 3a N'PYy30BbIM TPaAHCMOPTOM. 2TO Takon

obs3aTenbHbIN Ha3uc.

Hanee y>xe nget 4yncrtoe TsopyecTBo. KTo-To ABMXKeTCHA K 6onee nosib3oBaTebCKOMY BapuaHTy "yMHOro
ropoga". 910 MoxeT bbITb BugeoHabnogeHne nnm "ymHoie" ooMogoHbl. Hanpumep, orpoMHasa cuctema
BNAeoA0MO(OHOB pa3BepHyTa B MockBe. YCTaHOBKOM 1 06Cy>XMBaHNEM 3TUX AOMOGOHOB 3aHNMaEeTCA
"PocTenekoM". ITO 4TO KacaeTCsA MacCOBOIro CErMeHTa, U MHe Ka)XXeTCs, 4TO AajibHellee pa3Butue
MaCCOBOro CerMeHTa 3aBUCUT OT HEKMX PEKOMeHAaTe IbHbIX YKa3aHUN CO CTOPOHbI BAacTen No nosoay
TOr0, KAaKMMN TEXHOJIOTNYECKNMN BO3MOXXHOCTAMU OOJIKHO BbITb OCHALEHO XXWJbe, BBOOMMOE B

3KCMyaTaunio. 3ToO MOXXeT ObITb OOMOQYOH, BUOeoHabnoaeHne n Lunar6ayM, KOTOpble BHeAPEHbI B CUCTEMY

YMHOIo ropofa. MHe Ka)KeTCsl, YTO N0JIb30BaTE/IbCKU PbIHOK CHOPMUPYETCS Ha pybexxe Tpex-naTu neT.

Kpome Toro, ecTb 1 60s1ee CNo)KHble CEPBUCHI, CBSI3aHHble C "yMHbIMK ropogamun". 1o
3HeprosPeKTNBHOCTb, YMHbIN TPaHCMNOPT, ynpaBnsemoe XKX. B kaxgom 13 Hux "PocTtenekomM" genaet
waruv y>ke Ha npoTs>KeHUn MHOrmx neT. MNpuyem, MHOrne n3 cyb beKkToB CTpaHbl Y)Ke OLLeHWnIN
npenMyuiecTsa CoOTpyaHuU4ecTBa C HamMmum No 3TUM HanpasfeHnaM. HanpumMep, NpPoekTbl Mo
3HeproaeKTMBHOCTN Mbl peanunsyem 6e3 PUHaHCOBOro y4acTua roponos. YcTapeBatowme TEXHOI0rnm
OY€Hb 3aTpaThbl, U Mbl B CUJIaX 3aMEHNTb CTapoe OCBELLEHNE N C FapaHTMeNn COXpaHeEHNA CTaporo Tapudga
OKYMUTb CBOU 3aTpaTbl. TO eCTb, Mbl MIHBECTUPYEM B HOBble TEXHOI0rnK 6e3 Kakux mbo BNOXKEHU CO
CTOPOHbI FrOPOJa, a 3aTeM NoCTerneHHO OKyrnaem CBou 3aTpaThl. [Oopoj e nosiydaeT HOBble
sHeprocbeperatoime TEXHOIOINN y)Ke cenyac.

OAVIH 13 0OCTaTOYHO PEBOJIIOLMOHHBIX HALWIUX MPOEKTOB - 3TO "yMHbIe" OCTaHOBKM". TaKoW NPOEKT yxe C
ycrnexom peanusyetcs B H1xHeM Hosropoge. KoHuenumsa o4eHb NpocTas - MHOrme OCTaHOBKMU
06LecTBEHHOro TpaHCMopTa y>Xe AaBHO MOpasbHO N pr3nyeckn yctapenm. OHU He COOTBETCTBYIOT
TpeboBaHUsAM. Ho 4To6bl 3aMeHUTb U 0BHOBUTL UX BCe, TpebyloTCs OrpoMHble B0 )KeTHble BJIMBAHUA.
"PocTenekoM" NOMHOCTbLIO 3@ CBOM CYET MOAEPHU3NPYET BCE OCTaHOBKU: nposoanT Wi-Fi, USB-nopT, a

TaK>Xe OCHAaLLlaeT UX 3KPaHOM B 3aBUCMMOCTU OT NOTPEOHOCTU. B TakMe 0CTAaHOBKN UHTErpupoBaHo Tabso n
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0a)ke peasin3oBaHbl QyHKLMN "yMHOro" TpaHcnopTa. 3aeck "PocTenekom" nobmBaeTcsa MOHeTU3aLMK 3a
CYeT pekJlaMbl Ha 3KpaHaX, BCTPOEHHbIX B OCTAaHOBKMU.

=

YmMHas ocTaHoBKa B HuxHem Hosropoge

MHe Ka)eTcs, Ha AaHHOM 3Tane NpoABuXXeHne "yMHbIX" ropoaos B Poccuu naeTt xopowmMmn TeMmnamm u
CNpoC Ha 3TO HanpaBJieHNe eCTb.

MHoOrve TeN1IeKOMMYHUKALUOHHbIE KOMNaHUM NPOABUraloT HOBble NPOEeKThl, NbITAalOTCA HallynaThb
HanpaBJiIeHUs, KOTOpbie AaAyT CyuLeCTBeHHbIA NPUPOCT AoxoaoB. NMpu 3ToM, BoO6UTLCA XopoLuero
pocTa no Bblpy4kKe, KaK 3TO OblJIO HECKOJIbKO JIeT Ha3ap, Y>XXe He ypaeTca. Ectb niny
"PocTenieKoMa" KaKue-To NPoeKTbl, KOTOpPble MOryT B KOPOTKOe BpeMsA AaTb 3HAYUTEJibHble
nokKasaTeJiu pocTa A0XoAn0B?

MNo)xanyn, npneeny 30eCb aHaNOrMIO CO COPTOM. PerynsipHble TPEHUPOBKW He AadyT BaM pesysbTaT, eciu
Bbl ByaeTe genaTb UX C OOHUMU U TEMU XKe Harpyskamu. [ns nporpecca Hy»XHbl TPEHUPOBKM C
oTaroweHueM. Y "PocTenekoMa" eCTb Takoe oTsroweHmne. Mol exxerogHo Tepsem oT NATU U BbliLLe
MUIINAPAOB BbIPYYKU OT CTauMOHapHOW TeneoHnn. Mbl NOHUMaeM, 4To TesiehoHUA NajaeT, Ny Hac ecTb
BbIXOA. DTO XOPOLLO, MOTOMY 4TO Yy HaLUMX COCEAEN MO PbIHKY TakKux oTAaroweHnn HeT. cxoas ns 3Toro, Mol
MOHMMaeM, YTO HaM HY>XXHO JenaTb. B nepByto ovepeab Heob6X0AMMO KOMMEHCUMPOBATbL NOTEPU OT
TenedoHnn, 3aMeCTUB ee HOBbIMU LNGPOBLIMN cepBncammn. Hanpmumep, y>xe B 2018 roabl Mbl npeogonenu
oTMeTKY B 50% BbIpYy4YKU OT LNUMPOBLIX NPOEKTOB. TeneoHnsa K 3ToMy BpeMeHu ynaa ewe Ha 20%. fAcHo,
4YTO TenedoHUA CerogHs - 3To He OCHOBHOW ApanBep pocTa. Tenepb Ha NepegHui naaH BbIXOAAT UHTEPHET
M TeNeBU3NOHHbIe NOAKJII0YEHUS B MACCOBOM CErMEeHTE, @ TakXXe MNoJiHas Kop3uHa A0MNOSIHUTESNbHbIX YCAYT,
KyZa BXOOAT aHTUBUPYChI, XpaHeHWe nHdopMaLu v, nrposble Tapudebl.
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CTaumnoHapHas Te/eoHNsI B MUPE YMUPAET

Ecnv roBopuTb 0 KOpNoOpaTUBHOM CErMeHTe, TO 34eCb yNnop uaet Ha 6e30macHOCTb AaHHbIX. B uenom xe,
Mbl MpegJjlaraeM KOpnopaTUBHbLIM KJIMEHTaM CEPBUCHbLIN NaKeT no4 Kio4. I undgpbl Mo HawmnM BeAyLwmm
KJINeHTaM B permoHax roBopaT camu 3a cebs.TeMn pocTa Mo HUM 3HAYUTENIbHO NPEBLICU ABY3Ha4YHble
undpsbl. PaHblle Hal AWanor C KJIMEHTOM 3aKaH4MBascs caoBamm "Criacmbo, y HaCc eCTb CTauVOHapHbIN
TenedoH", N Mbl UMennN onpeaesieHHY0 eXXeMeCAa4YHY0 BbIpy4dKy. Tenepb e, Korga Mbl NoKa3aaun, 4To y Hac
Nydlime ueHbl Ha cepBepHoe obopyaoBaHne, BugeoHabnogeHne, nHpopmaumnoHHyto 6e3o0nacHoOCTb -
Bblpy4Ka pacTeT MHOroKpaTHO. Mbl C ONTUMMU3MOM CMOTPUM B Byayuiee, n pe3ynbTaTbl NEPBbLIX OBYX
KBapTasioB NOATBEPXKAAT HaLLN HaaeXabl.

Kak u3BecTHO, "PocTenekom" peanusyeT NnpoekT OMomeTrpuyeckon npgeHtudukauum gna gocryna
K uncdpoBbLIM rocyaapcTBeHHbIM ycnyraMm. OgHako K 6uomeTpuyeckon naeHtudukauum cemvac
MHOIMe OTHOCSATCA HaCTOPO>KEHHO. 3TO CBA3aHO C TeM, YTO MHOrme DaHKu Tepsaa JIMLLeH3uMm,
npoaalT CBOU aKTUBbI, K KOTOPbIM OTHOCAT U OaHHble CBOMX BKJIaA4YUKOB. Y4uTbiBasa ToT dakT,
yTo B OyayuieMm buomeTpuueckas naeHTuduKaLma pacnpocTPaHUTCA NpaKTUYIeCcKn Ha Bce cdepbl
hefaTesnbHOCTU, OyAb TO HOTapuaJsbHble YCAYIrM UWAM MeauumHa, byaert nu y nonb3oBaTens Kakas-
TO afibTepHaTUBA, €CJIM OH He 3aXxo4YeT BHOCUTb CBOM OMoMeTpuuyeckue gaHHble B obwiyto 6a3sy no
APUYMHE TOro, YTO OHU MOryT ObITb yTepPsAHbI?

Mbl cobrnpaeMcs CTPOUTb CUCTEMY HECKOJIbKO MO MHOMY NpuHUMUMY. Hu oanH n3 6aHkoB He ByneT obnanaTb
BaWMmMmM buomeTpmnyecknmm gaHHeiMu. Cuctema bygeT nocTtpoeHa no npuHumnny end-to-end-wingpoBaHuns.
Monb3oBaTenb byaeT NpefoCTaBAsATb OTAEbHO FOM10C, OTAENbHO (hoTorpaduio, B byayLiem - Buoeo u
OOMOJIHUTESNIbHbIE NCTOYHUKK BMOMETPNYECKNX OaHHbIX. [locne 3Toro Bce 3alngpoBbIBAETCS N XPAHUTCS B
eaVHOM BMOMETPUYECKOM XpaHUANLLE, KOTOPOe ecTecTBeHHO ByaeT COOTBETCTBOBATb BCEM HEOOXOANUMBLIM
TpeboBaHnaM 6e3onacHocTu. Korga 6aHK genaeT 3anpoc Ha MogTBEPXKAEHNE JINYHOCTW, AaHHble
cobupatoTca yepes npunioxeHue "Poctenekoma". B oTBeT Ha 3anpoc 6aHk nony4aet nmbo noaTBepxaeHmne
JINYHOCTK Mosib3oBaTens, Mbo HaobopoT. MMo3ToMy ecnin Kakasa-NMbo opraHM3aUns 3aXo4eT NpoaaTh Ballmn
OaHHbIE, TO HE CMOXET 3TOro caenaTb, MOCKOJIbKY MONpocTy He byaeT umu obnapaTtb. MNpyn 3TOM NOHATHO,
4yTO BMOMeTpunyeckas NAEHTUPUKALNS - 3TO NINLWb O4HA U3 CTEMNEHEN 3alMThbl, KOTOpas TakXe He faeT
CTOMPOLEHTHbIX FapaHTUi. Mbl AMLWb CYMTaEM, 4TO 3aLLNTY AaHHbIX HY>XXHO NPMBECTU K ONpeaesieHHbIM
CTaHOapTaM, a 3aTeM MaclwTabnpoBaTb 3Ty CUCTEMY Ha MHOXeCTBO ccep. NaBHoe, 4TOObI 3aLLuMTa AaHHbIX
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Oblla 0AMHAKOBO CTPOra U Hafje)kHa, Kak g 6aHKOBCKOM CUCTEMbI, Tak U 0N APYTrMX CUCTEM, YTOObI He
ObIN10 4BOVHLIX CTaHOAPTOB. DTy poJjib Ha cebs bepeT "PocTenekom".

YTo XXe KacaeTcs anbTepHaTUBLI 19 MOJIb30BaTENS, TO OHa, KOHEYHO Xe, ecTb 1 byaeT. MNonb3oBaTesb
MoXeT nnbo coaTb BuoMeTpuyeckme gaHHble, 4TOObI MONL30BaTLCA UUPPOBLIMU YCAyramm, 1Mbo 3Toro He
nenaTb.

KakoBa cyabba npoekTta 5G nocsie oKOH4aHuA TecTupoBaHua B 2019 roay?

Jtobas TexHoNOrmMs aBostoUMoHMpyeT. I ecnm Mbl roBOpuM 0 5G, TO eCTeCTBEHHO, YTO Mbl Ha4YMHaeM C
MUIOTHOM 30HbI. CenYac Takmx 30H Tpu: B MockBe, Ka3aHu n CaHkT-MNeTepbypre. 3afgaya NMI0OTHOrO
rnepuoga - rnokasaTb pa3Jin4yHble Crocobbl NpUMeHEeHUs TexHoorun. anee MoryT 6bITb peasin3oBaHbl
HECKOJIbKO BapuaHTOB pa3BuTus. Jinbo ganbHenwmne TeCToBble UCMbITaHUsa, nMbo nepexon Ha
MPOMbILLIEHHYO 3KCMJTyaTauuio.

[Bnaanmup KupueHko: “lenatb 6busHec Ha “nakere ApoBon” - 3TO HeENpPaBUabHO"

MpoeKTbl NUIOTHLIX 30H 5G OKa3blBaIOT KaKYyl0-TO AOMNOJIHUTEJIbHYIO Harpy3Ky Ha Bally ceTb?

MunoTHas 30Ha 5G BoobLEe He 3arpy>KaeT Hawy NHPPACTPYKTYPY, MOITOMY OHa M NMUAOTHasA. 3TO
MU3epHbLIN 06beM NepenaBaeMbiX AaHHbIX.

C BBegeHMeM B cuJly "nakerta fipoBon" MHOrMe onepaTtopbl CTOJIKHYJIMCb C NpoGsieMoi ero
MCMOJIHEHUA B YaCTU XpaHeHUs paHHbiX. MnaHupyeT nu "PocTtenekom", obnaparowimim
cob6CTBEHHbIMM AaTa-LeHTPaMM, KakK-TO COTPYAHM4YaTb C APYrMMK onepaTopaMu cBa3u. Hanpumep
c "Tene2"?

Y "PocTenekoMa" Ha CerofiHs KpynHeniwas permoHasbHas ceTb LLeHTPoB 06paboTKN AaHHbIX. DTO
MO3BOJIAET HaM UCMONbL30BaTb yXXe cyuwecTeytowme LLOL ang cnctem xpaHeHmnsa. YTobbl COOTBETCTBOBATL
TpeboBaHMAM 3aKOHa ApOBON, HY>KHO 06/1a4aTh CUCTEMAaMM XPaHEHNSA OAHHbLIX N OCYLLECTBAATb aHaUTUKY
Mo CHATUIO 3TUX OaHHbIX. YTO KacaeTcs XpaHeHUs AaHHbIX, TO Halla CeTb AaTa-LUeHTPOB NOMOraeT HaMm
CYLLLeCTBEHHO 06/1erynTb Harpysky, KOTopas OXXUTCA Ha KoMnaHuto. NMpobnembl, kKoTopble ByayT KacaTbCs
4aCTUN XpaHeHUsa JaHHbIX Mbl € "Tene2" nnaHupyem pewaTb KOMMJEKCHO.

Ecnv roBopuTb 0 Apyrmnx onepatopax, TO Mbl OTKPbITbI K AUCKYCCUUN, HO He CTaBuM cebe 3aayun CTPOnUTb
Bn3Hec Ha 3aKoHe SpoBON. OTO HEMpPABWUJILHO.

C yeM cBfi3aH Nepexon Ha HOBbIA GpeHA U Korpa oH 6ypeT 3aBepLueH?

C TOo4KM 3peHuns pebpeHanHra Mbl Ha4MHaeM NOCTENEHHOE 3aMeLleHne cTaporo bpeHaa HOBbIM. DTOT NyTb
"PocTenekom" byaeT NpoxoAnTb NOCTENEHHO. Y HAaC HET KaKOMN-TO L e eANHOMOMEHTHO 3aMeHunTb BpeHp,
BO BCEX pernoHax Hawero NnpucyTcTensa. Mbl OrpoMHas KOMMNaHUS Uy Hac TbICA4YN O(PUCOB, MO3TOMY Pa3oM
rnepenTn Ha HOBbIN BpeHA NOMPOCTy HepeasbHO. [TovYeMy Mbl MPOU3BESN 3TN U3MEHeHUA? B nepByto
oyepenb Mbl XOTE€NN NOKa3aTb, 4TO Yy J10bOM TEXHOOMMN €CThb YesioBeYyeckas LEeHHOCTb. M 3a KonnyecTBoMm
MpPOBOAOB M LLeHTPOB 06paboTKN OaHHbLIX CKPbIBAETCS LLEHHOCTb, KOTOPYIO Bbl MOJly4aeTe OT yCayru.
Pa3Bne4veHuns, 6e€30macHOCTb AOMa, BO3MOXXHOCTb pPacluMpaTb CBOM BusHec. MNo3TomMy, LeHHOCTHasA MoAe b
6yneT ocHoBHOM ona "PocTenekoma" Ha bavxanwme rogbl.

Tak BbIr14UT HoBbIV "PocTenekom"

K pebpeHanHry Mo>XXHO OTHECTU 1 NosiBJIEHNE HOBbIX cepBuUCOB. Hanpumep, cepsuc Wink y>xe cenyac
0OCTyneH Ha ycTponcTeax Android, iOS n gpyrux nnaTgopmMax. Tenepb, 4Tobbl MOAYUYMTb OOCTYN K HalleMy
KOHTEHTY M MPOCMOTPY TeJIeKaHa10B, 4OCTaTOYHO MMEThb Mo PyKON MobnibHOe YCTPONCTBO U MHTEPHET.
Tenepb y Bac HeT HeobxogmmocTu NnpnobpeTtaTb STB-NpncTaBky. Mbl He UAEM MO NYyTWU CO34aHUA CBOEro
KOHTEHTA, Mbl JINWb XOTUM AaTb HalMM NoJsib30BaTeNsaM Hanbosee WMpPoKyto NMHenky. Hanpumep, B Wink
y>Xe 0oCTyneH pa3aen obpasoBaHue, 6narogapsa KOTOPOMY Balln A€TU MOTYT 00y4aTbCsA C MOMOLLbIO
MYJIbT(PUIIbMOB.

Y10 6ypmeT c MOOGUNbLHOM cBA3bIO "PocTenekoma"?

NHTEepHET y>Ke KakK HECKOJIbKO NeT CTan ycyron obs3aTenbHON, HapaBHe C BOOOW U 3/IEKTPNYECTBOM B
aome. B bygyuwiem e rpaHb Mexxay MobunbHbIM U PUKCUPOBAHHBLIM MHTEPHEeTOM ByaeT pa3MbiTa. NHbIMK
cnoBaMu, aboHEHT, NoAKJtO4YasACh K onepaTopy, byaeT nosyyaTb BECb NepeYeHb yCayr oT
LLIMPOKOMOJIOCHOr0 A0CTyNa 1 TenesnaeHns ao mobunbHom cesasn. MVNO-npoekT "PocTenekoma" HegaBHO
npeoaosien 3HaKOBYH OJ18 HAaC OTMETKY B MUIJIMOH abOHEHTOB. DTON OTMETKN yAan0oCb AOCTUMHYTb 3a [Ba
roga n 3To xopowunn pesynbTtaT. Camoe Ba)KHOe, 4TO Mbl HE TapUPULNPYEM HaLM OTOENbHbIE MPUSIOXKEHUS.
To ecTb, ecnn aboHeHT MmobunbHoro "Poctenekom" 3axoamT B Wink, OH He NaTUT 3a NMoJsib30BaHue
MPUIOXKEHNEM OOMOJIHUTENbHbIX AeHer. B KOHeYHOM cHeTe, TaKoM Noaxopn no3BoanT aboHEeHTY
MoJib30BaTbCHA BCEMU HALUMMW CEpPBUCaMIN 3a (PUKCUPOBAHHYIO MAaTy N HE pa3pbiBaTbCA MeXAy pa3HbiMU
ornepaTopaMmn CBSA3W.
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PocTtenekom 3anyctun cobcTtBeHHbIn oOpa3oBaTenbHbiK NopTan. CKoNbKo OyaeT cTouTb 3Ta
ycnyra? Kak njiaHupyeTca B3MMaThb niaTy € nonb3oBatenen ? Cobupaerca nu "Poctenekom"
BCTPaMBaTb 3TOT NPOEKT B CUCTEMY CPeAHEero u BbicLuero obpasosaHus B P®?

Bce o4eHb NpocTO. 34eCb BO3MOXKHbLI TPU BapuaHTa. YacTb yciyr moxeT bbiTb 6ecnnatHon. Kak npumep,
Ctola MOXKHO OTHECTU Kakoe-TO NePBUYHOE TeCTUPOBaHUS, Aabbl MOHATbL K YHEMY CKJIOHEH Ball pebeHoK un
Kakune HanpasieHnsa B ero obpa3oBaHum BbibpaTh. Cleayowni BapmaHT - 3TO NOANMCOYHAs MoAesb. To
€CTb, Bbl MOXKETEe MOAMUCLIBAaTLCA Ha MeCsL, 3aHATUN N COBepLIaTb NMOKYMKY KaKOro-To Kypca. Hanpumep,
Mpu U3yYeHUN A3bIKOB 00bIYHO NpuobpeTaloT Lesible KypChl. TYT BaXKHO MOHUMaTb, 4TO "PocTenekom" He
BBOAUT Kakoe-TO CBOE BMAEHUS npouecca paboTbl o6pa3oBaTesibHOro OHNaH-NpoekTa. Mbl MOMIHOCTbIO
onupaeMcs Ha Halux NapTHEPOB, KOTOPbIE B CUJTy CBOErO OMbiTa 3HalT, 4TO BOCTPEOOBAHO Ha pPbIHKE.

Hoctyn Ko BceMm
obpasoBarenbHbIM

CEepBUCaM U KOHTE

Ba)kHO NoHMMaTb, YTO OHNaNH-0bpasoBaHue A1 MHOMUX - HEM3BeAaHHas Tepputopus. Hukorga He 3Haellb
HaBepHsKa NoHpaBUTCs Tebe BbIbpaHHbIA KypC nan HeT. MNo3ToMy Mbl NpefnaraeM 6ecnnaTHble NPobHbIe
3aHATMA U faxke Kypcbl 6ecnnaTHo, 4To6bl YeSI0BEK MOr OMpefesiuTbCs: AeNCTBUTENIbHO N eMy
Heobxoaumo BbibpaHHoe.

Ha nepBoMm 3Tane pa3BUTUS NPOEKTA Y HAC HET MJIAHOB COTPYAHUYECTBA C hedepaibHbIMU
obpa3oBaTenbHbLIMU NMporpaMmamu. Moka, YTo 3To JIMLLb MNJoWaKa AOMNOJIHUTEIbHOro obpa3oBaHus. Yto
6yaeT gasblie, Moka ckasaTb TPYLHO.

Kak B "PocTtenekome" obcTtosaT gena c uHcpopMmaumoHHon 6e3onacHocTbio? Beab Takomy
KonuyecTBy LUdpPOBbLIX NPOEKTOB HeoOXxoAuMa Hage>XXHas 3alLuTa.

Mbl MOHUMaeM, YTO akTMBHas undposmsaunsa busHeca HepasfesnbHO NAeT C MHHOPMaLMOHHON
6e3onacHoCTbIO. YeM Bosblue AaHHbIX Mbl XpaHUM B obnake, 4em 6osble OaHHbIX Mbl JOBEPSEM
WHHOPMALMOHHBIM CUCTEMaM, TEM 4YyBCTBUTENbHeN ByneT nobas noTeps faHHbIX. HECKONBKO NeT Ha3an
Mbl CneunasbHO Havyaau pa3BuBaTh LleHTp nHdpopmaumoHHom 6e30nacHOCTU, KOTOPbLIN cenyac cTan
KpynHenwmnm B Poccnun. TaM Kpyrible CyTKU TpyaaTcsa okono 300 cneunanncTos. Y Hac co3faH LeHTp
MOHUTOPWHIa, KoTopbin 6ecnepebonHo obecneymBaeT 3alLNTY HALLUX MPUIOXKEHNA U AaHHbIX HaLIMX
KJIMEHTOB. B Mupe He cyuiecTByeT HN O4HOWN HEYA3BUMON MHHOPMaLMOHHON CUCTeMbI. Becb BONpocC B TOM,
HaCKOJIbKO Tbl CMOXKELUb aHa/IM3UPoBaTb U MOHUTOPUTb PUCKMK, BO3HMKaloLWwMe npu nogobHoro poaa
yrposax.

Kak npumep, cTonT npueecTun HawyMeswunin Bupyc WannaCry, KOTOpbI HECIOXKEH MO CBOEen CyTu. B ero
OCHOBY Jiersia ysa3BMMOCTb, BbIIBJIEHHAsA 3@ HECKOJIbKO MecsueB A0 ero pa3paboTtku. OgHako, MHorue IT-
CneumnanncTbl MOMPOCTY He 06HOBUAN CBOU CMCTEMbI. CuCTeMa )Ke MOHMTOPUHIa NO3BOJISET HaM NOHUMaTb
B KAKOM COCTOSHUM HaXOA4ATCHA HaM MHOPMaLMOHHbIE cucTeMbl. OCOBEHHO Ba>KHO, YTO B paMKax
6e30MacHOCTM Mbl HE MOKYMaeM MeXXAyHapoaHble peleHuns, 4Tobbl 3aTeM nepenpodaTtb UX. Mbl
pa3pabaTbiBaeM cO6CTBEHHbLIE.

"PocTenekoM" Bcerpa Hec Ha cebe ewie u counansHyio dyHkumuio. Kak komnaHus 6yaer panblie
pabotaTtb B 3TOM HanpaBneHun? Beab B Poccum no-npe>xHeMy MHOro 30H, FrAe HefoCTynHa paxe
MoOOunbHasA cBA3b.

Mbl y>Ke MHOI0o NMPOEKTOB PEaJIN30BbIBAEM B fAefie YCTPaHeHUs uMdpoBoro HepaBeHCTBa, B TOM YMC/ie U MO
nopy4eHuio npesngeHTa. Ha ceroaHAWHNA MOMEHT HaMu NPOTAHYTO yxKe 6osiee 50 ThiCAY KNIOMETPOB
BOJIOKOHHO-OMNTUYECKUX JIMHWIA CBSA3U U MOoAKI04YeHO 60JiblIoe KOMYECTBO HAaCesIEHHbIX MYHKTOB. Mbl
NMoHMMaeM, 4TO 3TO Ba)KHOE HamnpaBJieHNe N BUAUM KaK pacTeT CMPOoC Ha HallW YCyru B MecTax, rae Mbl
noakJito4aeM NHTepPHeT. HanoMHIo, 4To Mbl ybpanu nnaTy 3a noakatoveHne. OTANYHbIM CTUMYJIOM OJiA
paclmpeHns reorpadun NpoeKkTa no ycTpaHeHUo LMGPOBOro HepPaBEHCTBA CTasl MPOEKT Mo NOAKJIHYEHUIO
60s1bHUL. N, HACKOJIbKO MHE U3BECTHO, B paMKaXx LIMgpoBoi SKOHOMUKN [0J1XKHa ObiTb MPOM3BELEHA eLle
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Macca nogkyYeHUn obpa3oBaTebHbIX 1 MEAULIMHCKUX Y4YpexA4eHW. Bce 3To co3paeT" KPOBEHOCHYIO
cucTemy" U3 BOJIOKOHHO-ONTUYECKUX JIMHUIA MO BCEN CTPaHe.

W, S e {

YcTpaHeHune ungppoBoro HepaBeHCcTBa B CBepa/10BCKov obnactu

YT06bl Mbl MPOBE/IV JINHUIO CBSI3M B HACEIEHHbIN MYHKT UM AAaYHbIA NOCesIoK HeobxoamMmo, H4Tobbl
Habpanacb Kakas-To KpUTUYECKasi Macca 3asBOK B KOJUI-LLEHTpe OT Xutenen, nmbo AosKHa NOCTyNUTb
KOJIJIEKTMBHAA 3asBKa Ha nogkatoyeHue. B ntobom 13 3TUX C/lyHaeB Mbl pearmpyemM un npopabaTtsiBaeM
BapuaHTbl MOAKOYEHUSA. ECTECTBEHHO, 4YTO NMpX 3TOM HenoAasieky A0JXKHa NPOXOAUTb Halla onTuyeckas
MarucTpasb.

Kakue nnaHbl KOMNaHUA BblHALUMBaEeT MO pa3BUTUIO "YMHOro goma"? byaert num mHTerpauumsa
CUCTEeMbl CO CTOPOHHUMU AaTYUKAMU UJIM TaKUMMU NpoeKTaMu, Kak "fAnpekc. CtaHuua"?

B Mype He Tak MHOIro MPOTOKOJIOB A8 NCM0JIb30BaHMA. Mbl paboTaem co CTaHAAPTHBLIM NPOTOKOJIOM. DTO
3HaYuMT, 4TO Ntobon faTymK, paboTaloLWmnii C TaKUM NMPOTOKOJIOM, MOXKET ObITb MOAKIIIOYEH K cucTeMe. Bo-
BTOPbIX, Mbl pacCLUMPAEM LLEHHOCTW, KOTOPbIE MOXET AaTb "yMHbIM goM". Hanpumep, B 6anxaniwiee Bpems B
"yMHOM pgome" nosBuTcs KHonka SOS, 6arofaps Ha)kaTuio KOTOPOW B MPUJIOXKEHUN, NGO OTAEeNbHO,
MO>XHO ByneT Bbi3biBaTb OTPAL OXpaHbl. Mbl OTKPbITbI An8 1060ro cCoTpyaHMYeCcTBa, NPOBOANM MacCy
COBMECTHbIX MUJIOTHbIX MPOEKTOB.
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KopoboyHoe pelueHune "PocTenekoma"

Odymato, 4yTo B byayuiemM He ByaeT Kakoro-To NoApasfesieHns Ha JIoKasibHble pbiHKKU, FAe MOXHO byaeT
OTAaTb NPennoYTEHNE TOJIbKO NPOAYKTaM O4HOW KOMMNaHWN. PbIHOK ByaeT HanoMuHaTb CUMMOHNYECKNIA
OpKecTp, rae pas/inyHbie KoMNaHUM ByayT urpaTb €AVHYI0 MENOAUIO A1 KNneHTa. Mbl cTapaeMcsa aaTb
HaLWMM KJINEHTAM BO3MOXXHOCTb BbibOpa 1 BbICTPOro nepektodeHns, 4Tobbl CMeHa NpennoyYTeEHNN
aboHeHTa He Melana eMy BbICTPO NEpPeCcKoYNTb C OAHOIr0 annapaTHOro cpeacTBa Ha apyroe. Hanpumep,
CMeHNTb KONOHKY Google Ha "AHaekc.CTaHuma". B paMkax "yMHOro gomMa" Tak>xe Mo>xHo 6e3 npobnem
MEHATb OaTUYMKN.

CoTpyaHuyaeT nu "PocTesieKoM" € permoHasibHbIMU T€JIEKOMMYHUKaLLUOHHBIMU KOMNaHUAMHM B
paMkax peanusauum npoekrta LiucdpoBasa skoHoMmuka? U ectb nu Oyayuiee MMeHHO y
pervoHasibHbIX KOMNaHUM NMPU pacTyLieM AaBJIEHMMU U d3KCnaHcuu dbepepanbHbiX onepaTopos?

Y>XKe celdac B paMKax peasim3aLunmn NpoekTa "yMHbIA ropoA" B perMoHax, BECOMyo YacTb paboT
OCYLLECTBNAIOT pernoHasibHble NnapTHepbl "PocTenekoma". B 4aCTHOCTW, 3TO KOMMNAHMKU, 3aHMMatloWwmecs
Hanagkowm n oTnagkon obopynoBaHua. Takxe, HaNnpuMep, B paae KaBKasCKuUx pecnybsmk Mbl 3anyCcTuim
MPOEKT MHTEPAKTUBHOIO TeseBnaeHns. 0N HEKOTOPbIX JIOKaJIbHbIX ONepaTopoB TeneBnageHne bbiio
HeOOoCTYIMHO, MOCKOJIbKY 3TO ropa3no 6osiee C/I0XKHbIA CEPBUC HEXENN MOOKIIIOHEHNE K NHTEPHETY.
"PocTenekom" npefocTtaBysieT 3TUM KOMMNaHNAM NHTEPaKTUBHOE TesieBUAeHne, Kak yCiyry, AaBas um
BO3MO>XHOCTb AaTb CBOMM aboHeHTaM 6onee LWMPOKUIA CNeKTp ycayr, BkatoYatowmn B cebsa TB. MNoaTomy 4
CYUTAlD, YTO Y PErnoHasibHbIX KOMAaHUIM ecTb Byayliee, ecsim OHU CyMEeIT NMPeasoXNTb CBOUM KJIMEHTaM
KayeCTBEHHbIN CepBUC MO NpUemMsieMbIM LleHaM.
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