Kak Mbl cTanu npoBanaepomM: ucropua “Koisbintenekom”

BpeMeHa, korfa onepaTopbl CBA3W MNOABAAINCL OAUH 3a APYrUM, NMPOKJaAbiBas No KpbiliaM 1 noasasiam
CeTW NPOBOLOB, AABHO KaHY/IM B JIETY. PbIHOK MepeHacbilWeH U, KaXXeTCsl, Ha 3TOM MoJie HOBOMY UTPOKY
JIOBUTb NONPOCTY Hevero. OgHako Hebosbluve ropojia B oTAaJIeHHbIX OT LleHTpanbHon Poccun
pecnybsmkax oCcTaBnaoT npobesibl, KOTOPbIE MOXKET 3aM0J/IHATbL KOMMAaHUs, TOJIbKO HauYMHatowas CBON NyTb
B cchepe oKasaHusa ycayr no AoCTYMny B UHTEPHET.

OOHa 13 Takmnx KoMnaHumn - "KbI3blNTENEKOM", BOT Y>K€ HECKOJIbKO JIET OCYLLECTBSAIOLWAA CBOKO
neAaTenbHOCTb B ropoae Kbisbin B Pecnybnuke Tyga.

BbiIBOANM NUHTEPHET

HA HOBbI YPOBEHb

NcTopus nosBneHns 3TON KOMNaHUA npuMeYaTesibHa ele n TeM, 4To ee CTaHOBNIEHNE HavyasloCh B
KPWU3UCHBIN ANa CTpaHbl rof, Korga fonnap nokopsa BepLlUnHbl, 3anagHble CTPaHbl BBOAUAN CaHKLUN
npoTmeB Poccun, a oTe4eCTBEHHbIE MOJMTUKN BOBCKO BBOAUAN B 06MXon NOHATME "MMnopTo3amMelleHne". B
obLieM, B pOCCUNCKOM SKOHOMUKE HACTyNuJo BpeMs, Korga brnsHechbl cCKkopee 3aKpbiBaloTCs, YeM HaobopoT.
OpHako npuMmep "Kbi3blnTenekoma" nokasaTtesieH N 0THaCTN YHUKasIeH, a CaMoe NpUATHOE, 4To
HenocpenCTBEHHOE y4YacTMe B 3TOM Mnpouecce npuHnMana komnanmsa "HAIM". Ho o6o Bcem no nopsigky.

Paccka3om o cTaHoBneHUK "KbI3blITesIeKOMa" B Ka4ecTBe MHTepHeT-npoBanaepa, ¢ NAG.ru nogenuncs
YyeJsiIoBEK, PYKOBOOMBLLWI MPOLLeCcCoM, OT Uaen 0o noakadeHnsa nepsoro aboHeHTa. Cob6CcTBEHHO, 3Ta
NCTopUS, CBOEro poda Nandxak Ha Temy "Kak co3gaTb onepaTopa CBA3M U 4TO A1 3TOr0 HY>KHO". Pacckas
6ynem BecTu oT NepBoOro nmua. Mtak, noexanu.

Ha gBope cTosnn LOKPU3NCHbIE "ABe ThicAYM gecaTtble" rogbl. KomnaHusa "®OPT-CM",
cneuymanmsnpyowasncs Ha MoHTa)kKe c1aboToYHbIX CUCTEM N 3NEKTPOMOHTaXKHbIX paboT, nonyyana
Hernaoxyto Npmnbbiib, MO3BOJIAIOLLYIO TPAaTUTb AEHbLIN Ha pa3BUTNE APYrUX HanpaBseHU busHeca. Torga u
MosSIBUJINCL NepBble CO0bpa>keHUs Ha CHET pa3BUTUS B chepe NHTepHeT-npoBangnHra. OgHako naes boina
6,1aronosly4HoO OT/IOXKEHA Ha rof, rnoka He "rpsaHyn KpbiM cpeaun AcHoro Heba". 3anagHble CTpaHbl HavYaau
BBOAUTb CaHKLMWN B OTHOWeEHUN Poccun, a gonnap Havan butb pekopabl CTOMMOCTU MO OTHOLUEHUIO K
pybnto. Korga ctano icHo, 4To 6e306s1a4Hble BpeMeHa no3agn, a WTuib Ha POCCUNCKOM PbIHKE CMEHWUJICS
6ypen, pykosoacTeo "®OPT-CM" pewnTensHO ckasaso "nopa".

"fl po cMx Nop >ase 06 ynyLeHHON BO3MOXXHOCTU: Ha4YMHAA CTPOMTENLCTBO Mbl 3aKynanaun
obopynoBaHMe 4N15 y3/1a CBA3M B ABa pa3a AOPOXKe, Mbl MOKyMaau BCce B ABa pa3a Aopoxe. Ho
ncTopms He 06 aToM. 3a rog, NoKa pyKoBOACTBO MPUHUMaN0 peweHne, 1 n3y4aa 3ToT BOMNpoC,
obLanca c NoaAbMU N MHTErpaTopamu, 3a 3To BpeMs MeHs ybeamnm oTkasaTbCsa OT wimax (3To
chenana KOHTopa, KoTopas Toprosaja 3TuM o6opyAoBaHMeM), U Mbl MPaBUJIbHO 0bpaTuan
BHMMaHue Ha GPON. HanpasneHune HOBOe OJ19 MeHS, A NOrpys3nsicsa B n3y4eHme Bonpoca. A o4eHb
ObICTPO BbiWeN Ha hopyM "HAI", TaM OblIM MOSyYEHbl OCHOBHbIE COBETHI MO OpraHM3aunm v
noabopy obopynoBaHua", - pacckasbiBaeT AnekcaHap.

He 3psa ecTb morosopka "nepsbii 6/1MH KOMOM", @ B TaKOM Aesie, Kak pa3BuTne HOBOIro HarpaB/EeHUS, KpOMe
TOro CBA3aHHOIO C MHOXKECTBOM TEXHUYECKUX HoaHcoB, 6e3 owmnbok He obonTmnchb. Ha nepBoMm aTane
0O0CTaTO4YHO BpeMeHU BbI10 MOTPaY€HO Ha U3y4YeHne TeopeTnyieckon 4yactu. OgHUM 13 3Tanos "y4ebbl"
CTaso noceuleHme BbICTaBKK "CBA3b IKCNo". IMEHHO TaM yaasloCb onpeaennTbes € BbiIbopoMm BunnmHra,
obopynoBaHneM ana MoHTaxa, COPMa v HanagnTb MHOXXECTBO MOJIE3HbIX KOHTAKTOB.

Xeneso
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Korna ctanu 6osiee-MmeHee ACHbI OCHOBHblE MOMEHTbI paboTbl MHTEPHET-NpoBangepa, HY>KHO bbl1o
rnepexoamnTb K 3aKynke obopyaoBaHus o5 y3na cBssu. [lenom nepson HeobxoammocTn 6b110 onpenennTbCs
c BRAS. BkniagbiBaTb B 04HY "XKene3kKy" HECKO/IbKO MUJIIMOHOB pybriein 6bino HeuenecoobpasHo. MosaTomy
npeaBapuTenbHO, B Ka4eCTBEe 0O4HOr0 M3 BapMaHTOB, pacCMaTpuMBasack NOKyNKa MaplpyTmulaTtopa Ericsson
SE100.

Cyns no Bcemy, Heobxoanmo 66110 NpnobpecTn ABe WTYKKU, 4TOObl OAMH NbIIMACA Ha CKaae OJig CPOYHOWN
3aMeHbl B C/ly4ae BbiXx0oAa OCHOBHOIro n3 cTpos. B ouepegHon pas Ha nomolwb npuwnn pebata us "HAT",
KOTOpble NOCoBeTOBaIM 0bpaTuTb cBon B3op Ha Cisco ASR1000. Ha HeM u peLueHo 6bi10 OCTaHOBUTbL CBOM
BbIGOp.

Onsa ctpontenbctBa GPON 6b1s10 BbiI6paHo obopynoBaHme Eltex: kommyTaTop mes 5448 n Eltex MA4000-PX ¢
naaTon Ha BoCeMb NOPTOB. [TOMUMO 3TOro 6bIIn KynaeHbl nnueHsum ACS, EMS.

"HeonbITHOCTb Cbirpasia C HaMu 31Yyl0 WYTKY. MI3HavyaibHO Mbl Mprnobpenn BCEro AnLlb 0guNH
cepBep - HOBbIN Fujitsu. B 6yayuiem n3-3a 3Toro BO3HNKAN cepbe3Hble npobsiembl ¢ fobaBneHnem
npoueccopa. Korga mMbl Kynuam AOMNOJHUTESNbHbIA MPOLLECCOP, TO BbISCHUIIOCh, YTO HY>XKEH eLle n
BTOPOWN pagnaTop, KOTOPbIN NPULLIIOCL NCKaTb OTAE/NbHO", - paCcCKa3biBaeT AneKcaHap.

B panbHenwem 6blM KynaeHbl elle NaTb CEPBEPOB. TP NCMOML30BaAUCh ANs 3anycka IPTV, a ewe ABa
OblNM HY>XKHbI AN UHTEPHETAa. 3aKynkKa HOBbIX CEpBEPOB Bbila Bbl HEMOMEPHO AOPOro, No3ToMy ">xeneso"
MOKynasioCb Ha BTOPUYHOM pPbIHKE.

"ONATb »)Ke No CBOEW HEOMbLITHOCTU CepBepbl Mbl 3aKynann nopg "Peers TV", T.k. Peers TV He
ABJISETCSA NOCTABLNKOM KOHTEHTA, peweHo 6b1s10 HavaTb coTpyaHMYecTBO C IPTVPORTAL. Cenvac
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OOVIH N3 CepBEPOB UCMOb3yeTCHA B KayecTBe TpaHcKkodepa. CepBep, KOTOPbLIA NIaHUPOBACA Moj,
apxuB KaHanoB, Tenepb Ucnosb3yetcs nod obnayHoe snageoHabniogeHne", - 4eANTCA ONbITOM
UH>XeHep "Kbi3bliTenekom".

UcTopusa ogHoro oobmaHa

CnycTa HekoTopoe BpeMs, Bce Heobxoanmoe obopynoBaHme 6b1710 KynieHo, MoMeLleHne noja y3en CBA3u
MPULIO B roaHbIn Bua. Takxxe npmnobpenu Beoa Ha 15 KBT. OcTpo BCTas BOMPOC C MOMCKOM CrneuunanncTa,
KOTOPbIA CMOXXET 3anyCTUTb BeCb 3TOT "opraHusm" B paboTy. BHOBb 0bpaTunuce Kk popymy Nag.ru, rge
MOMEHTaJ/IbHO 0T03BaJIOCb HECKOJIbKO YEJI0BEK MOTOBbLIX BCE HAaCTPOUTb.

TeM BpeMeHEM LN NeperoBopbl C MarucTpasibHbIMKU onepaTopamMn. HaunHaancb OHWM C HEMOAbEMHOMN
cymmbl B 2400 py6./M6buT. B ntore, xopowyto LeHy npegoctasmam "MTC" n "MeracoH". o 3Toro 610
rnoaroga TWeTHbIX NOMbITOK AOroBOpUTLCA C "PocTenekoMoM", rae BeCb Hall 3anas paboTaTb Cbesia TO n
nx 6ropokpaTusa, To nm baHanbHOe HeXXenaHne paboTaTbk. [TOCTOAHHO BO3HMKaNN KakMne-To NpobsiemMbl: TO He
6b110 cornacoBaH AOroBop, TO HEKOMY OblJ10 MOANMCaTb NpMKa3 0 LieHax, 1 ToMy nNoaobHbie BeLuw.

HakoHeL, onpenennaucb Co cneumnasancToM, KOTOpbI BO3bMETCS 3a HaCTPOUMKY M 3anycK y3/a CBA3M. 3a
cBoto paboTy "mMacTep" nonpocun 300 Teicsay pybriein, Naoc onsaTa NPoXXUBaHUA N BUNeToB. 3a 3TN AEHbIN
CTONIMYHBIN criew, 0643a1cs HAaCTPOUTL y3en CBA3M (Mo haKTy, BCA ero paboTa cBesachb /Wb K HAaCTPONKe
Radius n BRAS). 3a HacTponky bunnuHra, IPTV n sBugeoHabnogeHuns y>xe otsevann gpyrme niogu.

"CTONT CKa3aTb, 4TO Hall MpUrialleHHbIN "cneymnanmncT"” okasasncsd OTKPOBEHHbLIM MOLLEHHNKOM,
KOTOpbI cobrpancsa oTanYHO 3apaboTaTbh Ha Hallen HEOMNbITHOCTU. K KOHLYY BTOpPON Heaenun
paboThl OH 3asiIBU1 PYKOBOACTBY, YTO BbINMOAHWUA 99% paboThl 1 eMy HY>XHO yexaTb Ha Heaeso B
MockBy, 4TOObI pelwmnTb Kakne-To CBon BONPoChl. OCTasbHYO YacTb paboTbl oH cobupancs
nogenaTb yOasieHHO, a Nocsie BEPHYTbCA N HacTpouTb IPTV (3a HacTpounky IPTV oH nonpocuTt 260
Tbicay pybnen).

Hanble cloxeT pasBMBaeTCH elle nHTepecHen. Crney cobupaeTcs 4OMOW U €My BbiMJadnBaloT BCHO
OrOBOpPEHHYI0 CyMMY. 3aTeM OH yroBapuBaeT pyKoBoACTBO cTaTb LIRoM. MNMoanuceiBaeTcss A0OroBop
C ero KomnaHuen, 3a 41o naaTmuTca ewe 200 Toicay pybnen. B ntore, 500 Tbicay pybnen 6bi110
ynnaayeHo 3a HepaboTawwmin ASR ¢ HaKONMMacTeHHbIM KOAOM, U OTCyTCTBME |IP-afgpecoB, KOTopble
[osxeH 6bl1 NpefocTaBUTb crew, Nocsie oniaThbl B3HOCa B pann. B 3To BpeMsa B Haw wTaT
npmnxoaunT paboTaThb IT-cneunanncT, KOTOPbIN HaYMHaeT pa3bupaTbCsa B NOJIOXKEHUN OEN.

Mo UTory CKa)ky, 4To HaCTPOMKY ChneL, 3aKOHYMU, HO 3a 5 MecsLeB, AeHbrv 3a pann BepHy, XO0Tb
1 BO3BpaLllan 4aCcTAMMU, "XHbIKaa" N NpuyYnTas, Kakas CNOXXHaA Y HEro XXn3Hb. [na Hac 310 6bi10
OrPOMHBIM YPOKOM", - paccKa3bliBaeT npeacrtasnTens "Koi3biTenekom".

OOnavyHoe BupeoHabnopeHue

NTak, oGopyp,osaHVle KYynaneHo U HaCTpoeHO. C MarmcTpajsbHbIMM onepaTopaM NoAanncCaHbl BCe
HeobxoanMble 0OroBopbl. Camoe BpeMsa B34ATbCA 3a OpraHmM3auunio 4ONnoJIHNTeIbHbIX CEPBUCOB.

"OT MHOIrMx crneuos C/bllWal YTBEPXKAEHME, YTO MNepBbIM AEeJIOM HY)XHO 3anyCTUTb MHTEPHET, a YK 3aTeM
6paTbCAa 3@ HACTPOMKY OOMOJHUTESNbHbIX CepBUCOB. CYMTal0 3TO HEMNPaBW/IbHbIM, BeAb KJINEHTOB Ccervac He
npueaedyb OO4HUM TOJIbKO MHTepHETOM. Bbibrpasa Tononormio ceTm HEO6X0ANMO yYMTbIBaTb AOM. CEPBUCHI, U
npoLle cpasy NpoBecTu MHTerpaumio ¢ BUANMHIOM, YeM MOTOM XAaTb HECKOJIbKO MecsLeB, Korga y
“Tnppbl" NoABUTCA OKHO", - pacCcKa3biBaeT AnekcaHap.

MepBbiM gesioM pelleHo 6110 peannsoBaTh yCyry BugeoHabnogeHns. Heobxoonmeli onbiT B 3TOW chepe
y>Xe UMesiCsl, MO3TOMY B MPUBJIEYEHNN CTOPOHHUX CNELMaNMCToOB HeobxoaMmMoCcTn He bbino. ns
peann3aunm ycayru Bblibnpanm n3 HeCcKosbkux cnctem: macroscop cloud, ®OPMNOCT wu flussonic. OT BapuaHT
C ncnosb3oBaHmeM flussonic NpMLWAOCL OTKa3aTbCs, MOTOMY 4YTO NPOAYKT MoKa3sascs "CblpbiM",

CornacHo nnaHaM TpeboBanock, 4Tobbl BuaeoHabnogeHne NnpenocTaBasioch, Kak Npoctas ycayra,
MacwTabupyemasa n nérkas B ynpasaeHnn. MHTerpauns 6oina BO3MOXKHa C MHOXKECTBOM Mpon3BoauTenen
kaMmep. MNpuncyTcTBOBaNa 6bl BO3MOXXHOCTL yrpaBJ/ieHNs yClyraMn CaMoCToATesNbHO (806aBnsaTe N yoansaTb
KaMmepbl, NOAKJ0YaTb N ONavynBaTb YCIYrn 1 T.M.).

"B ntore, macroscop nHterpmposaam B "N'mapy". MonyTHO BbIBpanu Tnn AMueH3nn (LeHa ogHon
4500 pybnen, NMUeH3na BKJOYaAET UHTENIJIEKTYa/lbHble MOAYN). YTO HaC NpUBAEKaso B 3TOM
MPOAYKTEe, TaK 3TO UHTesJIeKTyajibHble Moayn (pebsTa He MepBbI FOA4 BbINyCKaloT COPT NS
BMAEO0), a Takxe noppaepxka 60sbloro KoanyecTtsa kamep. NoyeMy Mbl 0TKasasancb OT 3TOrO
pelweHuna? NMpoekT KoMMepyYeckuin n Bknaabieatb 4500 pybnen 3a nMueH3nio oas 04HOM KaMepbl
3TO He KoMunbdo. a n paspaboTka copTa 3aKOHYEHA, XOTH MOAAEPKKA HMKYda He genacbk", -
nosicHsaeT AnekcaHap.

B KOHEYHOM nTOre, Nocne TeCTUpoBaHUA peweHo bbisio passBepHyTb paboTy Ha POPMOCT. MIMeHHO 3Ta



cucTeMa NokasasiaCb pykoBoACTBY Hambonee NpoAyMaHHOM U MOSHOLEHHOW. 34eCb COYEeTaloTCA BCe
HeobxoauMble MPOBaNAepy BELIM - BUAAVHE, CAalT ONS KJIMEHTOB, BO3MOXXHOCTb yNpaB/eHns ycayramu,
nMpocMoTp KaMep 13 6paysepa 6e€3 yCTaHOBKM AOMNOJIHUTENbHbIX MJaruHOB 1 NporpamMmm. Ha npuHsaTue
OKOHYaTesIbHOro pelleHns NoBAMaAa 1 LeHa anueHsnn - 1700 pybnen. MNaoc 4oNoAHUTENbHbIE JINLLEH3UN
cTommMocTbio 500 pybnen onsa kamep ¢ pnp (yoobHas WTyKa: KaMepy C HY>XHOW MPOLUNBKOW, MOXKHO
nobaBuTb N0 Mac-agpecy, Kamepa caMa MHMUManM3npyeT aBTopmn3aunio Ha cepeepe. MNpocTbiMn Cll0BaMU -
ONa KaMepbl He Hy>XeH "benbin" IP-agpec).

"Mocne npnobpeTteHnsa 100 NMUEH3NN, Mbl MOJYHYUIN TEXMOAAEPXKKY Ha Mecsl, B paMKax KOTOPOW, AN Hac
caenanu NpoLnBKY C pnp 4SS Kamep Npou3BOANTESNS, C KOTOPbIM Mbl paboTaeM, a Tak)Xe UHTerpmpoBaan B
cuctemy nnaTtexun yepes cbepbaHk skBapuHr. 1 napy cnoB Npo 3aBUCMMOCTb OT TOMOJIOrnn ceTu. Mbl
OOMOJIHNTESIbHO, NO COrNacOBaHMUIO C XWUJ1bLL@MN MHOMOKBAPTUPHbLIX AOMOB, YyCTaHaB/IMBaeM Ha noMax, 3a
CBOW CHET HEeCKOJIbKO Kamep, MNoAKJ/Io4YaeM NX K OTAeIbHOMY abOH.yCTponCcTBY. [JaHHOE MOAKJII0YEHME
HeobX0AMMO YyYMTbIBaTb NPU CTPOUTENLCTBE CETK", - OTMeYdaeT cneymanncT "KbisbinTenekom".

CMmeTa

Bce obopynosaHune npmnobpeTanocbk BO BpeMeHa, Korga Kypc B3neten go 70 pybnen. Kypc nocTossHHO
rMpbirasa, MO3TOMY BCE CYeTa BbICTABASAUCHL B AOJIJlapax, a OnjadyMBaTbh UX MPUXOAUIOCH MO Kypcy +5%.

CYET Nel - 21 978 $ (BRAS ASR 1000, oguH cepsep € AOMNONHUTENbHLIMU LLECTbIO XXEeCTKUMMN Anckamm SAS
320 Gb, ctonkammn onsa obopynoBaHus 2 WT.(48 AONMOBBLIE) U 2 LWUT. No4 aKKyMynsaTopHble 6aTapen ¢
ycuneHHbIMn nonkamu, AKb 150 A/4 -16 wT., ICToYHUK BecnepebonHoro nutaHna Ha 15 KBT, n no menovyam
- MOJIKU, KPOCChI).

CYET Ne2 - 550 900 py6. (obopynosaHue n nuueHsun onsa GPON, kop3nHa 4000 ¢ nnaTow 8-nopToson u 8
SFP monynen, nnueH3nm Ha 512 aboHeHTOB ASR 1 EMC (6e3 HMX HUKaK), KoMMyTaTop mes 5248,
YCTPOWNCTBO 3N1eKTponuTaHusa Y3 2-3.)

CYET Ne3 - 3422 $ (cBapoO4YHMK, U 0TAeNbHO Bpanu ckanbiBaTenb Fujikura)

CYET Ne4 - 19 540$ (Tpw cepsepa, KOTOpble naaHupoBanuck nog PeersTV, no NTory, oAnH y Hac
ncronb3yeTtcs nop obnayvyHoe BuaeoHabnogeHne, BTOPONM - Kak TpaHckogep ons IPTV, v ewé ognH - nog
pPa3/INyHbIE HYXAbI).

Bunnuur "Mmapa"- 510 000 py6. COPM - 816 000 py6. JononHutensHo kynuau ERP "USERSIDE" - 100 000
py6. (OTANYHBIA COPT, YHEPTUM B 3TOMN NporpaMmme CeTb, MNJIaHNPYEM B3ATb AOM.MOAY/b A5 BbIFPY3KU
AaHHbIX 13 Tuapskl. [TOHaYany cMOTpenn Ha OTe4eCTBEHHYIO Pa3paboTKy C TaknM e PYHKLNOHAIOM, HO
UeHHuK B 600 TbiC. pyb. HAaC OTTONIKHYN).

NTOrr0O: 4 673 300 pybnen.

Bce npuobpeTanocb 4acTAMK, Mo Mepe BO3MOXXHOCTU. MapannenbHo nokynanach "naccueka",
pacrnpegennTenn Kabens, a Takxxe MarucTpasbHbll Kabenb. No3xe cepBepbl bpanncek Ha pbiHKe 6/y-
obopynoBaHus. B pe3ynbTaTe Moay4nsocb CSKOHOMUTb 0KOJ10 1,5 MunnmnoHa pybnen.

COPM

"Hac, kak noboro Ha4ynHatouwero npoeanaepa, BOJIHOBa M MHOIMMe BONPOChI, HO CaMblIi
HEMOHATHbIN, MOKPbLITLIA TalHOM N MpakoM, 3To COPM. Kak 0bbl4HO, HE MMes BO3MOXXHOCTH
MONYyYNUTb BHATHOIO 06 BbACHEHUS, Mbl OTJIOXKUAN 3TOT BOMpoc "Ha noTom". Okazanock, 410 B COPM
caMmoe CTpallHoe, 3TO LueHa. 3anjaTus, Bbl NoJly4aeTe O4HOIHNTOBOE YCTPONCTBO (cepsep),
KOTOpOe 3aHMMaeT MeCTO y BacC B CTONKe, noTpebnseT Balle 3N1eKTPUYeCcTBO, HO K KOTOPOMY Bbl
He nMeeTe NpPakTUYeCKN HNKaKoro oTHowweHnA", - pacckasbiBaeT AniekcaHap AdaHacbeB.

PeweHne Bonpoca ¢ COPM HauyMHaeT Co 3HaKOMCTBa C coTpyaHUKoM PCB, KOTOPbIN KYpUpyeT 3TO
HanpasieHne. VIMeHHO B BeAOMCTBE PEKOMEHAYIOT KOMMaHMIO, 3aHMMatoLLyocs pa3paboTKon yCTponcTBe
onsa COPM. B cnyyae "Kbizbintenekom" 31o 6bina komnanma MO COPT. Onsa paspaboTkn COPM
HeobxoAMMO NpenoCTaBUTb CXEMY CeTU, 3aN0JIHUTb OMPOCHUK, U T. A4. NnaH peannsaunn COPM
otnpasnseTcsa B PCh, raoe ero fosmKHbl 0J00puThL. 3aTeM 40 OTAeNa NPOKJaAblBAae€TCS BOJIOKOHHO-
onTn4yeckuin kabenb. MogknoveHne n Hactponky COPM BbinoaHanm ®Cb n MOUN COPT.
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"Mo ntory, ckaxy Tak: byMma>kHo paboTbl Mbl genanm npoueHToB 70, HACTPONKa U MOHTaX
npumepHo npoueHToB 10 paboThbl, BCe ocTanbHOe bbis1o caenaHo 6e3 Hawero yyacTus. B ntore,
yCTPONCTBO, cToMBLee HaM B 800 Thicay pybnen, ctouT cebe Ha y3ne n HUKOMY He MellaeT.
Mpopanu ero HaM B paccpoyky, MOTOMY (hMHAHCOBbLIM BpeMeHeM AJ1 Hac OH He cTan", - oTMevaeT
AnekcaHpp.

B KayecTBe uTOora

HakoHeu, Bce 6b1s10 HACTPOEHO, a HOBLIN NpoBanaep ropoaa Kbidblal roToB 6bi1 Ha4aTb NOAKJ/OYEHME
aboHeHTOoB. Tapugbl 6bI1M BbICTaBJ/IEHbI Ha YPOBHE OCTajlbHbIX MPOBaNAEpPOB B ropoge. s npnBaeyYeHus
aboHeHTOB NpMayMaan akuuio: aboHEHTOB 3@ HM3KYIO LleHY NOAKJ0YaAM Ha ABa Mecsua K tobomy Tapudy,
a y)Xe 3aTeM NMepeBoAWSIN Ha CTaHOAPTHbIM Tapud No BbIBpaHHOM CTOUMOCTMW.

"He 3Halo n3-3a 4ero, HABEPHOE, N3-3a XKeJlaHUS HECKOHYaeMON XasisiBbl, MPUXOAALLNE KINEHTHI
xoTenu ewé bonbwen xansasbl. Hanpumep, ogHa U3 KIMEHTOK, 3adafla Bonpoc, byneT nn ans Heé
LOMNOJIHNTeNIbHasa CKUAKa B paMkKax akumn", - otmevaet AnekcaHap AdaHacbes.

Korpa 6b111 pa3paboTaHbl Tapudbl M akuMuy Mo NpuBaevYeHnto aboHEHTOB, BO3HUK BOMPOC "4To AeNaTb
fanble?". HesicHo 6b1J10, Kak BECTY PEKNAMHYIO KaMMaHWIo U HE OTNYIrHYTb NpU 3TOM abOHEHTOB, MOMYTHO

3apaboTaB AypHYo penyTaumio.

"OQHMMIN N3 NepBbIX HalKX abOHEHTOB, BbIIN, eCTECTBEHHO, COTPYAHUKN KOMMAaHUW, APY3bs U
Opy3bsa Apy3en, N03TOMY BOMPOC MEHEO)KMEHTA, A0 HEJaBHEro BpeMeHU, He CToAA oCcTpo. Ho Ham
BCE paBHO MPULLIOCE 06paTUTBLCS B KOMMaHUID, KOTOpas NpeaocTaBaAsieT YCAYrn NpsaMbiX MPoaa<
ON5 npoBanaepoB. Mpuexan napeHb, HEAENO NOXNI Ha CbeMHOM KBapTupe, noberan no
panioHaMm, NpoLlesicsa Mo AoMam, Nnpoeen BbIboOpoYHbLINM onpoc, cocTasua Tabanuy n yexan. Yepes
OBe Hefenn Mbl MOJIy4YUIN OTHET 1 NPeaoXXeHne No Co34aHno oTAeNa NpsAMbIX Npoda<. BoT kak
3ByYasl TEKCT NMMcCbMa: "Bo3Harpa>kgeHune Hallen KOMMaHUuM NepeMeHHo, NMPUBA3aHO K Ka)Kaon
nogkatoyaemon 3asaske ®J1 (M cocTaBUT 0KoJ10 2 aboHMNAT, C Ka)KO0M 3asiBKM Ha MPOTsXKeHnn 6
MecsueB)". HbIMM cnoBamMun, HaMm bl MPULLIOCE OAMH rof OTAaBaTb UM BCe 3apaboTaHHbIe
cpencTBa, He cHMTas 3as89BOK Ha nogkaoveHue. ECTecTBeHHO, Mbl OTKa3anucok", - pacckasblBaeT

AnekcaHpp.

Cenyvac "Kbi3blnTeNnekoM" no-npexxHemy 3aHMMaeTcs pa3paboTkon peknamMmHonm koHuenuun., ABoHeHTCKas
6a3a paclwmpseTcs 3a CHET NMacCMBHOW peklaMbl 1 "capadaHHOro paamno".

"Ba3y NoNoSHAKT HOBbIE KJIMEHTHI, JI0ON NOTUXOHbKY UAYT. Hac o4eHb BbipyYaeT TOT (paKT, 4To
Halla KoOHTopa 3apabaThbiBaeT Ha APYrOM HaMNpaBJ/IEHMN, HE OTHOCSLLEMCS K MPOBananHry. Takxe
Yy HacC eCTb WTaT MOHTa)XHMKOB, T.€. eCTb 40X04 W NOAN, KOTopble nonyydatoT 31 ¢ 3Toro goxona.
Mo caMbiM NECCUMUCTUYECKUM NPOrHO3aM, CPOK OKYNaeMoCTu npoekTa 5-6 neT. Kaxabi rog
rocynapcTBO NpenogHOCUT HaM HoBble ctoprnpu3bl (COPM, COPM2, MNpoeKT ApoBOi) 3TO CBA3AHO C
OONONHUTENbHBIMU pacXofaMu, UX TAXKENO y4ecCTb B MPOrHo3mMpoBaHumn", - cetyet AnekcaHap.

Cenyac, NOMMMO NHTepHeT-AocTyna, "Kbi3blNnTenekom" MoXXeT npenoctaBnTb aboHeHTaM ycnyrmn obnavyHoro
BuaeoHabnogeHus n IPTV. Ecnn ¢ BugeoHabnogeHNeEM BCe UOET HEMJIOX0, TO TeNleBUAEHME MOKa
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3HaYMTENbHO OTCTaeT. 1o MHEHUIO NMpeacTaBUTENEN NMpoBaligepa, BCe A0 B TOM, 4TO aboHeHTbl MoKa He
roToOBbl MOHATbL BCe npenmyLlectsa IPTV.

"YTO A MOry ckasaTb BaM B Ka4yecCcTBe COBeTa, €C/I1 Bbl peLunsin ctaTb NpoBangepom? Hy>KHO
VMETb CYLLLECTBEHHYIO CYMMY CpeAcTB 1 6biTb roToBbIM paboTaTb B yObITOK NepBble Napy JeT.
Tak>Xe Hy>XHa KOHLEenuusa, no KoTopon Bbl cobnpaeTech NpoaBuUraTh yCayru. XXenat ycrnexa B
3TOM HernpocToM pene", - NoAbITOXWUI AneKCcaHap.
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