TenekomMm B U3paune

N3pannb - Konbibenb TPEX MUPOBLIX PENUTUNA, Kpall APEBHUX CBATbIHb, MEPBOKIACCHON MeOUNLUNHBI U MHOXecTBa UT-
LLeHTPOB. [NTaBHOM LLEHHOCTbLIO A1 MHOTUX XXUTEJEN 3TOW CTPaHbl ABNAETCA He KypC foJss1apa, a YPoBeHb BOAbI B
npecHoMm o3epe KnHepeT. 34ecCb TPETb HAaCeIeHNS FOBOPUT MO-PYCCKN U HE CTECHAETCA 3Toro. 3abaBHO, 4TO Ha
NpPOCTOpPaxX NM3PansibCKUX NMYCTbiHb BblpalLMBaAETCA OFPOMHOE KOJIMYECTBO OBOLLEN U (PPYKTOB, KOTOPbIE MAaCCOBO
noctasnsaTCca 1 B Poccuto. He nocnegHee MecTo B XKM3HU U3PaMbTAH 3aHUMaeT TenekoM. XKuTenm 3Ton CTpaHbl
aKTUBHee gpyrux Ha bamxHem BocToke Nonb3yoTcst MOOUIBHOM CBA3bIO, PUKCUPOBaAHHbLIM 1 6ecnpoBOAHbLIM
WHTEPHETOM, a Tak)Xe CMOTPAT UUdpoBoe TenesngeHune. MasHas NpuUYnHa - HA3KME LeHbl U 1to60Bb K 06weHunto. Ho
060 BCEM MO NopsiOKy.

N3paunnb Hapsapy ¢ O6beanHEHHbIMM Apabckmmu IMupatamm n KatapoMm BXOOUT B TPOMKY CaMbIX Pa3BUTbIX CTPaH
BavxxHero BocToka C TeIEKOMMYHMKaLNOHHOW TOYKN 3peHmns. [10 ypOBHIO MPOHUKHOBEHNSA MOBUABHON 1
hmkcnposaHHON CBA3N W3panib 3aHMMaeT NepBoe MecTo B pernoHe. 1o MpoOHUKHOBEHWUIO IHTepHeTa 1 naaTHOro
TenesnaeHns - BTopoe (cpa3y 3a Katapom). Ha Havano 2015 roga ycayramm MobuabHOM CBA3M MOJIb30BaJIoCk NOpsAAKa
10 maH YenoBek (6 MH abOHEHTOB MOb30BaNNCb MOBUIbHLIM NHTEPHETOM). 6,5 MaH Yenosek (NpoHNKHOBeHNe 78%)
perysisipHoO UCNoJsib30Basn NPOBOAHON AOCTYN AN5 Bbixofa B WHTepHeT. Mpn 3ToM 1,9 MAH JOMOXO3ANCTB UMeNun
NOAKJIIOYEHNS K CeTu, a 2,8 MJIH - K ceTsiM KabeslbHOro n cnyTHMKoBoOro TB. MakcnmanbHoe NpoHMKHOBeHMe ycayr LNA
cpenwn HaceneHus - B Tenb-ABmBe, Mlepycannme, Xange n PuwoH-ne-UnoHe - 90%, a MuHUManbHoe - B apabckumx
noceneHnsax (okono 40%).

N3pansibCKM TeIEKOMMYHUKaLNOHHBIN PbIHOK SBJISIETCA BECbMa KOHKYPEHTHbIM. OCOB6eHHO 0CTPO KOHKYpeHLus
nposiBMiach B TeYEHME NoCaefHUX TPEX JIeT, KOrga Ha pbiHOK BbILWM HOBble onepaTopbl. B cTpaHe paboTaeT nopsgka
CeMu KpYMHbIX UFTPOKOB, Cpeaun HUX: TesekoM rpynna Bezeq (Bkno4vas cotoBoro onepatopa Pelephone n cnyTHMKOBOro
onepaTopa TB Yes), kabenbHbii onepaTtop HOT, mobunbHble onepaTopbl Cellcom, Orange n Golan Telecom, a Takxe
WHTepHeT-npoBanaepsl Smile n Netvision.

CaMbIM KpYMHbIM orepaTopomM B N3paunne ssnsetcs Bezeq. Mo dhakTy, 3TO 34aKNUN MECTHbIN "PocTesiekoM" - KOMMaHUs C
rocyapCTBEHHbIM y4acTMeEM, KOTOpas 3aHMMaeTCs peanm3saumen cambiX KPYMHbIX MHPPaCTPYKTYPHbBIX MPOEKTOB U
obnapaeTt camoli 06LLIMpPHOW 30HON NOKPLITUSA. B CBOE BpeMsi nMeHHO Bezeq 3aHMMasca CTPOUTEIbCTBOM NOABOAHON
MarmcTpasibHon JIMHUN U3 ropofa bapu Ha toro-soctoke Utanum fo Tesb-ABMBa NPOTAXKEHHOCTbIO 2300 KM. IMeHHO 3TO
nnHnA coegmHuna N3pannb 1 EBpony HanpsaMyto 1 No3BoJnJIa NOBbLICUTb YPOBEHb AOCTYMHOCTU U pe3epBMPOBaHMNS
yCayr CBA3W A1 HAaCeNeHns u opraHm3auunn.

MapannenbHO C 3TUM oNepaTop aKTUBHO pPa3BMBAET PO3HUYHbLIN TesiekoM busHec. lonroe Bpems koMnaHus boina
MOHOMOJINCTOM Ha pblHKE (PUKCMPOBAHHOW TenedOoHHON CBA3M U NpefocTaBasia goctyn B MHTepHeT no ADSL/VDSL. B
HacTosLLee BpeMsa CUTyaunsa MeHseTCs, HO Bezeq Bcé paBHO siBnseTcs nuaepoM. Cenyac ycayramm npoBOAHOMN
TenedoHHoONM cBA3n Bezeq nonb3ytoTcs 2,25 MaH aboHeHTOB, HTepHETOM - 1,25 MsIH abOHEHTOB (AaHHbIE Ha HavYano
2015 ropa). Mpwv 3TOM KOMMNaHMS B NOC/eQHUE roabl BKAaAbIBAET 3HAYNTENbHbIE MHBECTULLMN B Pa3BMTME ONTUKM KaK
L1 KOPNOPaTUBHLIX KJIMEHTOB, Tak N AN MacCOBOro CerMeHTa pblHKa. [ToMuMo 3Toro, Bezeq npnHapnexut
CTapenwunin MmobnnbHbI onepaTop Pelephone, ycnyramm Kotoporo noab3yeTcs 2,7 MjH abOHEHTOB U onepaTop
CnNyTHUKOBOro TB Yes - ayantopuna 580 Tbic. soMoxo3ancTs (aonsa 80% B N3paunne).

BTopoin no 06bEéMy TenekoMm-koMnaHuen N3panna asnsetca mobunbHbin onepatop Cellcom. Ha MO6MIbHOM pbiHKE OH
ABASETCA IMOEPOM KaK MO 30HE MOKPbLITUSA, Tak 1 Mo KoanyecTBy aboHeHToB. KomnaHusa Havana paboTaTb Ha 3ape
coToBon cBA3m B 1995 ropy B ctaHgapTe TDMA 850 MIu. B KoHLe 90-x 04HOW 13 NEPBLIX B CTPaHe NoJyynsna JMLEeH3nto
Ha NCNosib30BaHMe 4acToT AmMana3oHa 1800 MI'y nog GSM, a B Havane 2000-x - He 6e3 C/I0XKHOCTEN CO CTOPOHBI
KOHKYpPeHTOB Ha4asia paboTaTb B gnanasoHe 900 MI'u. C 2006 roga Cellcom npepnoctasnseT ycayru mobunsHoro 3G
MHTepHeTa, a c aBrycta 2014 roga - LTE-1800. B oT/in4ne oT CBOUX KOHKYPEHTOB, onepaTop paboTaeT TO/NbKO Ha
pblHKE MOBULHOW CBA3N.

B TOM kpynHenwmnx onepatopoB U3panna sxognt nposangep HOT. B HacTosLee BpeMs KoMNaHus obcnyxusaeT 872
Tbic. aboHeHTOB KabenbHoro TB (80% kabenbHoro peiHka), 740 TbiC. NOsb30BaTENEN LUMPOKOMOJSIOCHONO MHTEPHETA Mo
TexHonorum FTTB/Ethernet n 680 Tbic. aboHeHTOB (hrkcMpoBaHHOM TenedoHun. CyuiecTBytowni 6peHn onepaTtopa
nossuaca B 2003 rogy nocse obbeamMHeEHNS ceTel Tpex NpoBanaepos, cpenn KoTopblix 6biim Matav, Tevel, and Golden
Channels. C Toro BpeMeHn KOMNaHnn yAanocCb BbICTPOUTb CaMyHO LLUMPOKYHO ceTb KabenbHOro ungpoBoro TeneBnaeHuns,
a TakXxe BHeAPUTb MOAeNN HEeIMHENHOr0 MPOCMOTpPa MY/IbTUMEOUNHOI0 KOHTEHTa Npu MOMOLLUK crieunanbHbiX TB-
npuctaBok n OTT-CepBMCOB, BKJIIOYAsA BUAEO MO 3anpocy n yHKuMm Smart TV.

MoOMMMO TPaHCAALMIA MHTEPHaLMOHaNbHbIX NporpamMM HOT SBASIETCS OAHUM N3 KPYMHENLWMX NPOU3BOAMTENEN
JIOKaNbHOrO TeJIEBM3MOHHOI0 KOHTEHTa B CTpaHe. KoMnaHus CBOMMY CUJIaMU NPOM3BOAUT AOKYMEHTasbHbIE 1
XY[LOXKECTBEHHblE (hUJIbMbI, CEpPUAbI, pa3HOOOpa3HbIe LWOoY 1 MporpaMmbl 4N AeTei.

PoncTtBeHHbIM onsa HOT aBnaeTcsa MobunbHbI ornepaTtop Hot Mobile - yeTBépThI Mo aboHeHTCKoM 6a3e B cTpaHe.
KOpnanyeckn 3To COBEPLUEHHO pa3Hble KOMMaHWUN, HO Y HUX eAUHbIN BRageney, - xonguHr Altice Group, KoTopblIi
BJlafeeT TakKMMM KPYMNHbIMU TeNEKOM-Urpokamm paHLy3CKoro pbiHka, kak Numericable n SFR.

Kpenkne nosnumnm Ha n3pansibCKOM pblHKe nMeeT KoMnaHmsa Partner Communications, paboTatowas non 6peHooM
Orange. Camas KpyrnHas 4acTb 6Bu3Heca 34eCb NPMXOAMTCA Ha COTOBYIO CBA3b. [ToMnmo GSM onepaTop NMeeT NLEH3MN
Ha 3G n 4G. ABOHEHTaMN KOMMaHUKN SBAAIOTCA MOYTU 3 MJIH YenoBek. lNomumo 3Toro, Orange pasBuBaeT yCayru
MPoOBOAHON TenedoHNN N AoOMaLLHero nHTepHeTa no TexHonornm xDSL n FTTx. OgHaKo ero no3numnm B 3TOM CerMeHThbl
0OCTaTO4YHO CKpOMHbIe. MNapannenbHo ¢ 3TuM Orange coaepxuT ceTb To4ek Wi-Fi B KpynHbIX ropofax M3pawnns.

O4uH 13 HOBNYKOB TeNIEKOM pbiHKa M3panns - coToBbln onepaTtop Golan Telecom. HecMoTps Ha To, 4TO KOMMaHUS
Ha4vana pabotaTtb B 2012 rogy, oHa y>ke 3aHMMaeT fonto B 5% (6onee 500 ThiC. KINEHTOB). BO MHOrOM 3TO CBA3aHO C
nosuuymoHmpoBaHmeM. Golan Telecom pa3BuBaeTCca No MoAenn AUCKayHTepa U CTapaeTCcsa NPensioXuTb LEeHY HUXe
KOHKYPEHTOB. 3TO O04eHb Noxoxke Ha Mofesnb Tele2 B Poccun. OcHoBaTenem Golan Telecom BbicTynun Muxasnb [onaH



(Michael Golan), dpaHuUy3CKNN BU3HECMEH C U3PanIbCKUMK KopHAMK. [lonroe BpeMs NonaH paboTan Bo hpaHLy3CKOM
xongunre lliad n aBnancsa napTHEPOM 04eHb U3BECTHOro paHLy3ckoro busHecmeHa KcaBbe Hbens (Xavier Niel).
NmeHHO Hbenb, Bnafgeney onepaTtopa Free B Te4eHne nocnegHnX NeT LeseHanpasieHHO AeMMNNUHIroBas Ha
hpaHUy3CcKoM pblHKe LLUMO 1 mobunbHo cBs3n. Heuto nogobHoe no3gHee coepwiuna v MonaH.

B 2012 roay TO/IbKO 4TO CO3[aHHasaA KOMMNaHMA noJsiydunna 4acToTbl HA CTPOUTENLCTBO U 3KCMyaTaumio cetn UMTS-2100
Mo NporpaMme pasBUTUA KOHKYPEHUUN B TeNleKoM oTpacam N3pauns. Ons beicTporo Habopa aboHeHTckon 6a3bl B Golan
Telecom Havanu NnpoAaBaTh sim-KapTbl 6€3 KOHTPaKToB. [0 HUX 3Toro He 6bI10. Kpome Toro, Golan Telecom
NMpeasnoXunna nakeTHble Tapudbl Ha 25% HUXKe KOHKYPEHTOB. OTCyTCTBME NOKPLITUA 2G OblJI0 KOMMEHCUPOBAHO
cornaweHwunem c Cellcom, KoTopoe npegnonarano ucrnonb3oBaHme nx GSM cetn ans aboHeHToB Golan Telecom no Bcemy
N3paunntio.

m“pOKOHOHOCHbIﬁ WHTepHeT n TeneBupeHue

B nnaHe NpoaBUHYTOCTM TexHoNOrnm pmukcnpoBaHHoro UMM v kavyecTBa ycnyr U3pannb BXOOWUT B YNCO CEPELHSYKOB.
AHaNIOrM4YHO CKNaAbiBaeTCa CUTyaums U C MPOHMKHOBEHMEM ONTUKKN 0 aboHeHTOB. ba3oBon n camon
pacnpocTpaHeHHon TexHonorunen LUMO sensetcs DSL n ero moaudgukaumm, skatodas ADSL2+ 1 VDSL. Ha Hux B obuiei
CNOXXHOCTU NpuxoanTcs 60% BCcex MOAKNIOYEHNN, Ha ONTUKY - okosio 30% (NpenmyliecTtBeHHO FTTB/Ethernet).

KpynHenwum BrnagesbLemM MarucTpasbHbiX ONTUYECKUX INHUIA B CTPaHe aBaseTcs Bezeq. A BOT cpean onepaTopos
"mocnepHen Mman" Hanbosbllee KONYECTBO ONTUKK NocTpoun nposangep HOT.

HecMoTps Ha AOCTaTOYHO CylleCcTBEHHOE Mo BANXKHEBOCTOYHBIM MEePKaM NPOHMKHOBEHME ONTUKW, N3pausbTsaHe B
njaHe CBOEN TEXHOJIOMMYHOCTUN KPalHe KOHCePBaTMBHbI. 11 HUX rnaBHoe cTabuabHOCTb. 10 3TON NpuYnHe
nposangepsl npegnaraloT aboHeHTaM CKMAKM Ha abOHEHTCKYI0 NaaTy Npy NOAKJIIOYEHUN ONTUKN, @ TaKxXKe JlyyLuee no
KayecTBy TB 6e3 pocTa CTOMMOCTM YCAyr.

CpefHss CKOpoCTb (hnKCMpoBaHHOro MIHTepHeTa B CTpaHe Ha Havano 2015 roga no ctatuctuke Netindex paBHsAnack 4,2
M6uT/c (ncxomsauwasn) n 30,2 MéuT/c (BxoasLwias).

Exxemecsa4yHasa aboHeHTCKasa niaTa Ha 6e3nnMuTHbIX Tapudax coctasnsaeT oT 40 go 190 wekenenm B 3aBUCUMOCTU OT
CKOpOCTU 1 npoBangepa. Ha 6onbluein YacTn Tapndos B aboOHEHTCKYO NaaTy NoMmumo camoro MIHTepHeTa 6onblue
HM4Yero He BxoAuT. O HaKO eCTb BO3MOXXHOCTb BbiOMpaTh NaKeTHbIe NMPeasloXKeHNs, Kyaa NoMMMo MHTepHeTa BXOAAT
6ecnnaTHble 3BOHKWN Ha (PUKCUpPOBaHHbIe TenedoHbl No M3pawnio 1 3a rpaHuLy, undpoBoe TeneBnaeHVE, BULEOCEPBUCHI
1 T.n. NMoMKMo 3TOro, ¢ Kaxxgoro aboHeHTa B3MaeTCs NJaTa 3a MHUIO. B cpepgHeM 370 20 wekenen KaXkabln Mecs,
noMnMo aboHEHTCKOW NMiaTbl 3@ NaKeT yCayr.

MopkntoyveHune K CeTu, ecnn y aboHeHTa OTCYTCTBYeT TenedoHHasa IMHKS, NiaTHoe - nopsaka 200 wekenei. B
OCTasibHbIX Cy4asx rnoakatoveHne becnnaTtHoe. 34eck BO3MOXXHa 6e3bonesHeHHasi CMeHa npoBangepa. MNepnoanyeckn
npoBangepbl yCTPaAMBaOT aKLMN N CHMXKAKOT CTOMMOCTb nogkatoyeHus Ha 30-40% B TevyeHune roga, nocne
noaKato4YeHns.

MpuMepbl 4ENCTBYIOWNX KOHTPaKTHbIX TapudoB Ha 24 MecAua Ha pukcmpoBaHHbi LUMA Ha Havano 2015 ropa B
M3pawnne. LleHbl yka3aHbl ¢ y4éTom HIC B pybnsax no kypcy 10 pybnen 3a wekesnb.

AbBoHeHTCKas

nnaTa B Mec ABoHeHTCKas
MpoBanpep/Tapnd TexHonoruss  CKOpOCTb Tapudukaumsa/obopynoBaHne 1-71 1o " nnaTa B Mec.
A (6ba3oBan)
obcnyxueaHus
Bxopgswasa - ot 7,5 oo
Bezeq/ Top 15 xDSL 15 M6UT/C, ncxoasLas ge:"“""""” + Moaem 369 py6. 990 py6.
ecrniaTHo
- 0o 800 KéuTt/c
Bxogswas - ot 20 go
Bezeq/ Top 40 xDSL/FTTx 40 MbuT/c, ncxopauwas besammnT + mopem nn 399 py6. 1090 py6.
poyTep becnnaTHo
- po 3 Mbut/c
Bxopswas - ot 40 oo
100 M6wuT/C, BesnumuTt + poyTep wi-fi
Bezeq/ Top 100 FTTx NCXOAALLAS - 10 3 BecnnaTHO 599 py6. 1190 py6.
MéwuT/c
Bxopsuwasn - no 12 C e
HOT/ iSurf 12 FTTx/Ethernet MbuT/c, ncxopsawas - geSnMMMT + poyTep wi-fi 890 pyb6.
ecrnnaTHo
no 1 Méut/c
Bxopsauwasa - go 30 e
HOT/ iSurf 30 FTTx/Ethernet M6uT/c, ncxopgswas - BesnumuT + poyTep wi-fi 1090 py6.

no 1.5 Méut/c 6ecnnaTHo



Bxonsuas - no 100 Be3numut + poytep wi-fi

HOT/ iSurf 100 FTTx/Ethernet M6uT/c, ncxopsawas - BecnnaTHO 1390 py6.
no 2 Méut/c
Bxopsuwasn - no 200 o
HOT/ iSurf 200 FTTx/Ethernet M6uT/c, ncxopgawas - ge3nMMMT + poyTep wi-fi 1890 py6.
ecnnaTHo
no 5 MéuTt/c
Bxopswas - po 12 e
Netvision/ 15 FTTx/Ethernet M6uT/c, ncxopawas - geBnMMMT + poyTep wi-fi 249 py6. 890 pyb6.
ecnnaTHo
no 1 Méut/c
Bxoaswas - no 30
Netvision/ 30 FTTx/Ethernet M6uT/c, ucxopgawasa - beznumnT 300 py6. 1090 py6.
no 1.5 Mbut/c
Bxopswas - no 100
Netvision/ 100 FTTx/Ethernet M6uTt/c, ucxopawasa - be3numuT 400 pyb6. 1400 py6.
no 2 Méut/c

YTo KacaeTCs pblHKa MJaTHOro TefeBmaeHuns, To B i3panne oH nogenéH Mexay ABYyMS KOMAaHUAMUN: KabenbHbIM
nposangepom HOT n cnyTHUKOBLIM orepaTopomM Yes. YciyraMmm nepBoro akTMBHO MOJIb3YIOTCA B ropogax, a BTOPOro - B
CesibCKOM MEeCTHOCTU 1 Hebonblmnx roponax. N3-3a popmMnpoBaHnsa Takom 0JIMTONOJIMKM CTOMMOCTb NakeToB TB B cTpaHe
ropasfo Bblllie TOro YpoBHS, 4TO eCcTb B EBpone nnan B Poccuu.

Tak, caMblli MMHMMaJIbHbIN NAKeT, COCTOALLMN U3 23 KaHanos, 0bxoantcsa B 120 wekenen B mecsu,. A nakeTt n3 105
KaHano., Bkato4asa 50 B HD kavecTBe - 219 wekenen B Mecsl,. B cTommocTb BKOYeHa apeHaa TB-npucTaBku.

MN3-3a poporoBunsHbl 6osblias 4acTb abOHEHTOB NpefnoyYnTaeT NakeTobl "ABa B 04HOM" nam "Tpu B ogHoM". B 3TOM
c/lyqae nakeT u3 23 KaHasoB TB, 6e3/IMMUTHOro MHTEpPHeTa Ha ckopocTaX Ao 30 M6uTt/c n 300 MUHYT CBA3M NO
TenedoHy bynet ctouTb 200 wekenen. To xxe caMoe, HO € NakeToM 99 kKaHanoB obonpércsa B 300 wekenen.

MoObunbHaa cBA3b

B oTnnyme oT MHOrmMx 3anagHblX CTpaH, B U3panne paboTaeT NATb KOMMaHWA COTOBOM CBA3U, UMEIOLLUX CBOKO
COBCTBEHHYIO NHMPACTPYKTYpPY: TpU KpynHble (6peHabl Cellcom, Orange, Pelephone) n ase Hebonblume (Hot Mobile n
Golan Telecom), 1 Bce 3TO Ha OTHOCUTE/IbHO MaJlIeHbKOM MO YnNC/ly abOHEHTOB pbiHKe (HaceneHne CTpaHbl BCero 8 MJH).

B nnaHe cTaHOApPTOB CBA3UN MECTHbLIN PbIHOK MpeacTaBaseT cobor cCMecb eBpONENCKMX U CEBEPOaAMEPUKaHCKUX
Tpaauumnn. Hanpumep, xnBét n 6oapcteyet CDMA-800 c HapgcTporikammn CDMA2000 EV-DO. TeMm He MeHee,
noaasnstoLLee KONMYECTBO aboHeHTOB NoJsib3ytoTcs GSM-900/1800 n UMTS-2100. NMomumo 3Ttoro, nopg 3G
3a4encTBOBaHbl YacToThbl Anana3oHa 850 MI'y n 900 MI'y. YeTBépToe nokoneHmne cBa3n B bonbLien Macce pa3BMBaETCA
B ""ceBepoaMepnKaHCKOM auana3soHe" 1800 Mlu, 3a peoknm uckioveHmnem - 2600 MMy, (nvwbe y ogHOro onepaTopa
Orange C uenblo MHTerpauum ¢ eBponenckumMmm aboHeHTamm).

Mo>)xanyi, HET APYron Takon CTpaHbl B MUPE, FAe 3a NocneiHne ABa roga Habnwganuce 6bl Takme rpaHANO3HbIE
N3MEHEHWS Ha pblHKe MobunbHoM cBs3Un. N3 abcontoTHO MoHonoansnposaHHoro B 2008-2011 rogax oH 6biCcTpo
MpeBPaTUICSA B BbICOKOKOHKYPEHTHbINA. A MHMLMATOPOM TakKoro "nepenena" BoICTYNWUI0 NPaBUTENbCTBO CTPaHbI.

B 2011 roay MmHUCTEpPCTBO CBA3M M3pannsa nposeno ABa TeHaepa (6a1oku yacToT no 15 My B gnana3soHe 2100 Ml'u) Ha
co3fjaHuve nosHoopMaTHbIX ONMepaToOpPoOB COTOBOW CBA3W, NobeanTensaMmn KOTopbix B utore B Aekabpe 2011 roga ctanu
KoMnaHusa "XoT-Mobann" n komnaHma "MNonaH Tenekom". [1o0 3TOro MOMeHTa LIEeHbl Ha PbiIHKe dOpMMpOBaJia MecTHas
"6onblias Tporka" KoMnaHUM. Mo NOHATHBIM NPUYMHAM CTapPOXKWJbl PbiHKA OEep>KaJn LLeHbl Ha BECbMa BbICOKOM YpPOBHE.
Nx Takoe nono)xeHue gen ycrpamsaso.

HoBble onepaTopbl HaYa M 3anyckaTb ceTu € cepeanHbl 2012 roga, a 4Tobbl HabpaTb abOHEHTOB UCMOJ/Ib30BaNN CXEMY
BUPTYasbHbIX onepaTopoB ("XoT-Mobann" ncnonb3yeT ceTb onepatopa Orange, a "lonaH TenekoM" - Cellcom) n
aKTMBHO MOJIb30BaJINCb AEMMUHIOM Ha YCJYrv roJloCoBOM CBA3N. TeM He MeHee, NokpbiTMe Hot Mobile n Golan Telecom
npourpbiBaeT onepaTopom "6onbLION TPOWKK" NMpakTU4YeCckn B ABa pasa.

Mo paHHbIM Merrill Lynch, B nepuopg ¢ 2012 rofa no 2013 rof AOXOOHOCTb COTOBbLIX KOMMaHUn pe3ko ynana — Ha 19,5%,
a CrpocC Ha ycayru mobunibHom cBa3m Bbipoc. O6 3TOM roBOpUT POCT rosIoCoBOro Ha 35% n MHTepHeT-Tpaduka Ha 75%.

B pe3ynbTaTe pedopM cpenHss Bbipydka Ha ogHoro nosb3oBaTtens (ARPU) Ha pbiHKe CHM3MNach 3a ABa roga co 150
wekenen Ao npumepHo 80 wekenen.

Ha nHdpacTpyKType HaLnoHa bHbIX COTOBbIX KOMMNAaHUN Tak)Xe paboTatoT nopsaka 5 KpymnHbIX BUPTYasibHbIX
onepaTopoBs, Taknx Kak Youphone, Home Cellural, 012 Mobile, Rami Levy Hashikma. Mpu 3ToM ycnyramm BupTyaJibHbIX
onepaTopoB Nosib3dyeTtcsa okono 0,3% rpaxkaaH N3panna. CTOUT OTMETUTb, YTO YaCTb KOMMaHUN NUMET A0roBOpbI C
OBYMS HauMOHaNbHbIMK orepaTopamMu. Hy, a KMeHTbl MOryT 06Cny>XMBaTbCSA pa3HbIMU OMOPHbLIMK CETAMU B
3aBMCUMMOCTU OT Harpy3ku. 3To No3BosseT pacnpenensaTs aboHEHTOB paBHOMEPHO MO EMKOCTU OMOPHbLIX CETEN n



rapaHTupoBaTb Hosiee BbICOKOE KayecTBo U 6osiee BbIroAHbIe Tapudbl.

Ha 31 pnekabpsa 2014 rona B M3paunsie HacinTbiBanocb 10,3 MAH. MOBUIbHLIX aBOHEHTOB NPU HaCeNeHNN B 8 MJIH.
yenoBeK. Kak 1 BO MHOMMX ApYrux CTpaHax KJAneHTam AOCTYMHbI ABa Tuna Tapudgos: npefonjaTHble N KOHTPaKTHbIE.
CornacHo gaHHbIM GSMA, 6osee 90% aboOHEHTOB B CTpaHe MoJIb3YOTCS COTOBOW CBSA3bI0 HA KOHTPAKTHOM OCHoBeE. B
3TOM Csly4yae aboHeHT nony4vaeT TenedoH, CMapTHOH, MOAEM UM POYTEP C CYLEeCTBEHHON CKMaKon, nnbo soobuie
6ecnnatHo. OcTaBwmecs 10% MCNonb3yloT NpenonaaTHble Tapudebl.

Ab6oHeHTCKMne 6a3bl onepaTopoB MobunbHOM cBA3M B M3panne (aaHHble Ha 31 nekabpsa 2014):

AboHeHTCKas 0/151 pbIHKa Mo
OnepaTop CTaHpapT cBA3n A P

6a3a aboHeHTam
Cellcom GSM-1800, UMTS- 850/2100 (HSPA), LTE-1800 3.1 mMaH 31,0%
Orange GSM-900/1800, UMTS-900/2100 (DC-HSPA+), LTE-1800/2600 2.9 mMnH 29,0%
Pelephone  CDMA-800 (CDMA2000 EV-DO), UMTS-850/2100 (DC-HSPA+), 5 5 27.0%
LTE-1800

Hot Mobile  UMTS-2100 (DC-HSPA+) 0.8 MAH 8,0%
Golan UMTS-2100 (DC-HSPA+) 0.5 MAH 5,0%
Telecom

KOHTPaKT Ha yc/yrn MmobuabHOM CBSA3M 3aK/ovaeTcs Ha 12-24 mecsaues B 3aBMCMMOCTU OT ornepaTopa U NakeTa yCayr.
Mpw 3aKJIIOYEHUN KOHTPAKTa KJIMEHT 0653aH NpefoCcTaBUTb AaHHble 6AHKOBCKOMO CYeTa, C KOTOPOIro eXXeMecsa4yHo
aBTOMaTU4eckn bygeT cnncbiBaTbCs abOHEHTCKAas NiaTa B COOTBETCTBME C BbibpaHHbIM TapugoM. B cnyyae ecnm nmMnT
MUHYT pa3roBopa uan MobuibHOro NHTEepPHEeTa UcHepnaH paHee, BO3MOXXHO MOMOHNUTL BanaHC BHeCeHneM
LOMNOJIHATENbHBLIX CPeCTB.

CTOUT OTMETUTb, 4TO BCe BXOoAsAWME 3BOHKN B N3paune - 6ecnnaTHble.

OcCHOBHble onepaTopbl MO6GUABLHOM CBA3M B N3panne npegnaratoT 3ak04YNTb KOHTPAKT Ha yYCayrm MobunbHOM CBA3M
BKyne ¢ MObUSIbHbIM TenedoHOM. 3ak/lto4as TaKo KOHTPAKT, KIIMEHT MOXET BbibpaTb MOOUbLHLIN TenedoH No
cneunanbHowm LeHe - oT 100 wekenen. MNpu 3TOM, COrlaCHO KOHTPaAKTY KaXkAbI MecsL, Co cyeTa byayT cnmcbiBaTbCS
cpencTBa 3a ycsyru MobuabHOM CBA3M 1 3a TenedoH. PakTnYecKn 3To npolarka TenedoHa B KpegnT Ha 12-24 mecsues.
Pa3mep exxemecs4HbIX B3HOCOB 3aBMCUT OT TenedoHa n BbibpaHHOro Tapuda.

CpefHss CTOMMOCTb KOHTPaKTHOro Tapuda Ha 12 MmecsiueB € rosiocoBbiM 6e3nnmmuTomM no Mspaunnto, 6ecnnatHeiMu 100
MUHYTaMKN Ha MeXAYHapoAHble HoMepa CTaunoHapHbIX TenedoHoB, becnnaTHbIMM SMS 1 MO6USbHBIM IHTEepHeTOM 3
[6anT cocTaBnseT nopsaka 69 wekenen B Mmecsy, (690 py6.). na noaknoveHns notpebyeTca npeabsBieHne nacnopTa
W BKJIIOYEHWE B JOr0BOp NNaTEXHOM nHpopMaLmn, C KOTOPOW npeanonaraeTcs onjadymBaTb CYeTa.

CuM-KapTy C NpeponjaTHbIM TapudoM MOXKHO NPUOBpPeCcTn B TOProBbiX TOYKAX COTOBbIX ONEPATOPOB MU B 0ObIYHbIX
Knockax. CTomT oHa npumepHo 40-50 wekenen. B pononHeHUe K NOKynKe CUM-KapTbl HY>XHO MpuobpecTn KapTovky
npegonnaTthl Pa3/IM4HON HOMUHaUKK. Kak NpaBuio, y 0rnepaTopoB eCTb KapTO4YKK, OrpaHUYeHHbIe N0 BPEMEHU:
HanpuMep, 3a 139 wekenein B "Cellcom" n B "Orange" MoXHO nNpunobpecTn KapTouky 6e31MMUTHbIX pasroBopoB n CMC un
1 rurabanT nHTepHeTa. KapToyka CPOKOM Ha 7 AHeln Ha 6e3nnMunTHble pa3rosopbl 1 CMC natoc 500 merabanT
MHTepHeTa B ceTu "Orange" 6bypeT ctonTb 50 wekenen. HegenbHas KapToyka B "Cellcom" cTouT Ha oAuH WeEKeNb
MeHbLUe - HO TaM Bcero 250 merabanTt nHTepHeTa.

MprMepbl AeNCTBYIOLWNX TapuU(POB KOHTPAKTHON 1 NpefonaaTHOW CUCTEMbI PacYETOB Ha MOBUJIbHYIO CBA3b Ha Ha4aso
2015 roga B W3paunne. LleHbl yka3aHbl ¢ y4étom HOC B pybnsax no kypcy 10 pybnen 3a wekenb.

OnepaTop Cellcom Orange Orange Pelephone Hot Mobile Hot Mobile Golan Telecom
Tapud ba3oBbIn Big quk Basic Choice ba3oBbIn Be3UMUTHbI Don::t talk -

KOHTPaKT Prepaid KOHTpPakKT Don"t Pay
ABOHEHTCKas go 6. 0 850 py6. 790 py6. 499 py6. 0 990 py6.

nnata



be3numMunTHbIE be3numMnTHbIE be3numMnTHbIE bes3numMnTHbIE

MakeT be3nnmMuTHbIE
ycnyr 36 uHTepHeT
WHTEpHEeT VHTEpHET VHTEpPHET VHTEpHET
Ncxopsawme
BHYTDY CETH 12,2 py6 0O 0 0 13 py6. 0
Ncxopsawmm
Ha 0 12,2 py6 0 0 0 13 pyb6. 0
MObBUNbHbIE
Ncxopsawme
Ha uKc. 0 12,2 py6 0O 0 0 13 pyb6. 0
onep.
6,5 py6. -
3.3 py6.
npu 3.3 pyb. npu 6,5 py6. - Ha Ha
Ncxopgawme 100 MUHYT Habope Habope 4yepe3 5,6 pyb. 3a ropoackne ropoackmne 5 ropoackume -
B Poccuio 6ecnnaTHo yepes :;JZGL?MKC MUHYTY 1,5 py6. - Ha 1,5 py6. - 6ecnnaTHo
;l;)ze‘clech MOBUNbHbIE Ha
MOOUbHbIE
SMS no
CTpaHe 0 6,9 py6. 0 0 0 13 pyb6. 0
3 réant . 3 réanTts 3réanTts 6 MbanT B
40,4 py6 6
NHTepHeT Mecsiu, nanee 3a MecsiL, nanee MecsL, nanee 13 pyb.3a Mecsu, nanee
CKOpPOCTb M6anT 1O 4 py6 3a CKOPOCTb Mb6anTt CKOPOCTb
orpaHm4mMBaeTCs M6 orpaHunymBaeTCs orpaHunymBaeTCs

CTouT Tak>xe OTMEeTUTb, YTO OTAEJNIbHbIE KAaTEropun rpakaaH, Takme Kak BOEHHOCY>Kallne, CTYAEHTb! N MEHCMOHEPDI
MOryT MONY4YNTb CKUAKY A0 15% Ha ycnyru cBa3n. [And 3Toro M Heobxoonmo npeacTtaBuTb COOTBETCTBYOLME
[OKYMEHTbI B MOMEHT O0(hOPMJIEHMSI KOHTPaKTa B ouce onepaTtopa. B HacToswee BpeMs Takue nporpaMmbl eNCTBYOT
y "Cellcom" n "Orange".

Hy, a B uenom mobusbHas cBA3b B M3pansie CTOUT BeCbMa pasyMHbIX AeHer. OHa fvllb Y4yTb AOPOXKE, 4eMm B Poccuu.
Mpryém Takaa TeHAEHUUs CTasa BO3MOXHOMN NULb B NOC/eAHNe Tpu roga. PaHee ycnyru ceasm B cTpaHe 6biin B [Ba
pa3a gopoxe. Mpu 3ToM peHTabebHOCTbL U3PansIbCKUX OMepaTopoB Pe3Ko yrnasna.

Ewé ogHa 0co6eHHOCTb MECTHbIX COTOBUKOB - 6€3/IMMNTHbIE Tapudbl Ha roJI0COBYHO CBA3b. NMPUYEM NOMMMO 3BOHKOB
n3pansbCKMM aboHeHTaM, B NaKeT BKJOYEHbl 6ecniaTHbIE pa3roBopbl C HEKOTOPLIMU CTpaHaMu, TakuMmn Kak CLLA,
KaHaga, Poccus, ctpaHbl CHIN 1 EBponeiickoro coto3a (Ha HoMepa PMKCUMPOBAHHbLIX OMepPaTopOoB).

Kpome Toro, B I3panne npakTu4eckn HeT npeanorniaTHbiX TaprugoB 6e3 abOHEHTCKOW NaaThl B POCCMACKOM MOHUMaHUN.
NcknoveHne n3 npasui - BUPTYyalibHble orepaTopbl N OTAeNIbHbIe Tapudbl 419 KOMaHONPOBOYHbLIX COTPYAHNKOB U
TYPUCTOB. HO 1 OHM He 04eHb aKTUBHO NPOLABUraloTCA Yepe3 peksiamy. Bo-BTOpbIX, MPaKTUYECKN B KaXKA0M Tapude
MOMUMO HEOTr PaHUYEHHOI 0 NakeTa roJlIoCoBbIX MMHYT N SMS y aboHeHTa ecTb 610K 6becniaTHOro MObMNALHOIrO
WHTepHeTa, mbo 6e31MMUT C orpaHUyYeHnem No CKOPOCTU B 3aBUCUMOCTU OT MECAYHOro Tpadurka. B-tpeTbux, Ha
KOHTPaKTHbIX Tapugax 4acTo npensaraeTcs NoaHbIn 6€3n1MMnT Ha roaoc n SMS.

MoOunbHbi UHTEpHET

Monb3oBaTbCca ycayramm mobunsHoro HTepHeTa B MI3pansie MOXKHO NpaKTUYeCKM NoBCeMeCcTHO. MNokpbiTne 3G ecTb Ha
TeppuTtopuu, rae npoxkmeaeT 90% HaceneHMsa cTpaHsbl, a LTE - 25%.

YT0 KacaeTcs pa3BuTus LTE, To NnepBble ceTu ouLmanbHo 3apaboTann nuwb netom 2014 rona. [leno B ToM, 4TO
MUWHUCTEPCTBO CBA3M N3panna nonroe BpemMsa TAHYNO C NPOLECCOM pa3peLleHnsa pedapMmHra 4acToT B Anana3oHe 1800
Mly. Tem He MeHee, pa3pelleHne BbIsI0 MoNyYeHO, N ONepaTopbl Ha4Yaan akTUBHO MOLEPHU3MPOBaTbL CBOE
obopynoBaHue. PazpeweHne Ha 3anyck 4G cooep>XuUT HECKOJIbKO crneunaibHbix TpeboBaHuin. Bo-nepBbiX, MUHUCTEPCTBO
CBSA3UW MMeeT npaBo noTpeboBaTb NPeKpaTUTbL NCMNOJIb30BaHMe 4acToT ANs ceTu LTE B gnana3soHe 1800 MI'y n BMecTo
HUX BbIAENIUTb OMnepaTopy YacToThl B 4PYrOM AMana3oHe. Bo-BTOpbIX, onepaTtop He OO/DKEH MPenAaTCTBOBaTbL CBOU
aboHeHTaM NoanucbIBaTb AOrOBOPbLI C APYrMMK onepaTtopaMu 4G, B TOM YuCe B BUPTYyasibHbIMU. B-TpeTbux,
pa3BépTbiBaHMe ceTen no BcemMy M3panio AO/HKHO NPOXOAUTbL HE TOJIbKO B KPYMHbIX FrOpoAax U LeHTpasibHbIX panoHax
roponoBs, HO U Ha nepudgepun.

MepsbiM LTE 3anycTtun onepaTtop Orange. B uione 2014 rofa KoMnaHuA 3anycTuia nepeble ceTu B TeNb-ABMBE U



Nepycanume. Ona paboTel ceTn 3agencTBoBaHa nosoca 2x5 My, B gnanasoHe 1800 Mlu.

Cellcom cTan BTopbiM onepaTopom LTE B U3paunne. OH TakXe ucnonb3lyeT nonocy 2x5 My B ananasoHe 1800 My,
MepBas ceTb Havana paboTaTk c aBrycta 2014 roga. Yyt no3gHee LTE-1800 3anycTun Pelephone.

YTo KacaeTcs peasibHbIX CKOPOCTEN MOBMIIBHOrO MHTEPHETA, TO B CPeAHEM Mo cTpaHe 3To 8,5 MbuT/c - Bxoasiwas v 3,2
M6uT/c - ncxopsawan (aaHHble Netindex).

Ecnu roeopuThb 0 Tapudax, To aboHeHTaM Mo YMOHaHMIO AOCTYMHbI ABE CXeMbl 06CnyXBaHUA. [epBbI - MOOKIYUTb
nakeT Tpadurka Ha MakCMManbHON CKOPOCTU. Mocsie ero ncyepnaHusa ¢ aboHeHTa byaeT cnvcaHa AOMNOJHUTENbHAs
CyMMa, paBHasi CTOMMOCTM NakeTa. BTopon BapnaHT - nogkitoyeHmne 6e3/IMMUTHOro UHTEPHETA B KJTACCUYECKOM
MOHMMaHuK. B 3ToM cny4vae ¢ aboHeHTa 6yayT cnucbiBaTb aBOHEHTCKYIO NaTy TOMLKO pa3 B Mmecsu, a IHTepHeTOM
MO>XHO ByneT nosb3oBaTbCs 6€3 orpaHNYeHNsA No CKOPOCTU, HanpuMmep, 5 M6anT B Mecsau. CBepx 3Toro Tpaguka
CKOpPOCTb ByeT orpaHn4mBaThcs. B oboux cnyvasx aboHeHTy 6yayT noctyneH Wi-Fl MHTepHeT COOTBETCTBYHOLLENO
onepaTopa 6ecnnaTHo. AKTMBaUMa JoCcTyna MoxxeT 6biTb 1Mbo no naposto, nmbo no SMS.

Y710 KacaeTcs ueH, To 6510k 3 F6anT Tpadumka B cpegHem cTonT 20-25 wekenen. MoBUIbHBIN NHTEPHET BKIKOYEH B
aboHeHTCKyI0 NnaTy Ha 6osbluen YacTu TapmdoB C NakeToM ycnyr. OTAesnbHbIA NaKeT AN NMoJib3oBaTesiet HOYyTOYKOB 1
naaHweToB 5 unn 15 Mréant (6esnumunT) - 40 1 149 wekenen cooTBETCTBEHHO. Ha Bcex Tapugax CTOAT orpaHNYeHns Ha
nponyck Tpadunka. Takum obpa3om, BOCMOb30BaThCA hanIoobMeHHUKOM NIn TOPPEHTOM y abOHEeHTa He NOJTyHYNTCS.

USB-MoeM MOXHO KynuTb B to6oM onepaTopckoM odunce, Nnbo KpymnHbIX MarasmHax 3J1eKTpoHUKK. CpedHasa LeHa
yCTpOMCTBa C noanepxkon 4G - 425 wekenen (4250 py6.). Mpn aTom gns aboHEHTOB, NOAKJOYAOWMIA NakeT
MobunbHOro NIHTepHeTa, HY>XXHO ByaeT oTAeNIbHO ONaTUTb CTOMMOCTb Sim-KapTbl - 39,9 wWekenen, NpyM 3ToM MOAEM
npenocTaBAAETCA CO CKUAKOM.

MpuMepbl AencTBYOWNX TaprudoB Ha MOBUbHbIN WHTepHeT Ha Ha4vano 2015 ropna B N3paune. LeHbl yKa3aHbl € y4ETOM
HAOC B pybasx no kypcy 10 pybnen 3a wekeb.

OnepaTop Cellcom Orange Pelephone Pelephone Hot Mobile Hot Mobile
CraHpapT 3G/LTE 3G/LTE 3G/LTE 3G/LTE 3G 3G
Ha3BaHue 5 Gb BigTalk 3 Gb 3Gb 5 Gb DATA 5 Gb DATA 8 Gb
Tun 6e31MMnT naket 6e3nmuT 6e3nmmnt 6e3numnTt  6esnnumuT
ABoHeHTCKas nnaTa 490 py6. 1490 py6. 249 py6. 399 py6. 450 py6. 690 pyb6.
Bnok Tpaduka 5r6ant 15 T6anTt 3réant 5Tr6ant 5 T6ant 8 Méant
CkopocTb cBepx 6n1oka 64 KéuTt/c - 64 Kéut/c 64 KbuTt/c 64 KbuTt/c 64 KbuT/C
OcobeHHoCTH 40,4 py6. 3a M6anT cBepx nakeTa

Ha cerogHawHmnn aeHb no Bcemy M3pannio paboTaeT okoso 2 MAH Tovek goctyna Wi-Fi, Hanbonbluee KonnyecTso
KOTOpbIX cocpenoToyeHo B Tenb-ABuse, Nlepycannme, Xande, PuwoH-ne-UnoHe, Awpone, HetaHun. TexHonorms
opraHusaumm Takoro 60bLIOro KoJMYecTBa XO0T-CNOTOB OCHOBaHa Ha MpeBpaLLeHnn CTaHAapPTHLIX TOYEK A0CTyna
aboHeHTOB (PMKCUPOBAHHOIO MHTepHeTa B NybnunyHbin Wi-Fi. Mpu 3TOM Ha IOrM4eCKOM YpOBHE AENCTBYIOT ABE pa3HbIX
6ecnpoBoOHbIX CeTU: ogHa - aboHeHTCKasa (Hy>XeH JIOrnH, Naposib), Apyras - nybanyHaa n 6becnnatHasa ans aboHeHTOB
KOHKPETHOro onepatopa. Taknum obpa3om, aboHeHT (PMKCMPOBAHHOIO MHTEPHETa MOXXeT noJsib3oBaTbcsa Wi-Fi 6ecnnaTHo
He TONbKO B Kadhe n pectopaHax, Ho 1 B ntobom mecTe, rae ectb curHan Wi-Fi.

Knaccuyeckne becnnaTtHble 30HbI Wi-Fi MOXXHO 06Hapy>XUTb Ha XKene3HOA40POXHbIX CTaHLUAX, B @3ponopTax, My3esx.
NHorga onst nosfib3oBaHUA 6€CniaTHOM CeTbIO HY)XHO 3HaTb KO, KOTOPbLIN BlafaesbLbl 6apoB, peCTOPaHOB U FOCTUHNL,
coobLialoT CBOMM KJIMEHTaM, Xenatowmm nmeTtb becnnatHbin Wi-Fi. Tem He MmeHee, B 3panne nnb TpeTb FOCTUHNL
npeanocTaBndArT CBOUM KJZIMEHTAM GeCI'IJ'IaTHbIVI NWHTEPHET.
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