PbIHOK "¢pUKCbI": Meranonucbl ctabmnusnposanuco, dyayuiee 3a
pernuoHamm

PbIHOK hukcmpoBaHHoro LUMMO ons 4aCcTHUKOB CTabuamanpoBasics HaCTOJIbKO, YTO FOBOPUTb O BYpHOM
pocTe coBceM He xo4yeTcs. OCHOBHbIE UFPOKUW Onpenesnince MMeHHo no pesynbtatamM 2012 roga n Kkakue-
nnMbo cMCTeMHbIe CABUMM B 3TUX "Tomax" y>ke Bpsa4 I BO3MOXXHbI. [loroHATb "PocTenekoM" He XBaTuUT
CUNIEHOK, a Kaknx-1nbo caenok Tuna M&A B macwTabax BCel CTpaHbl HE C/IYYUTCA NOTOMY, 4TO AJ1A 3TOro
HeobXxoAnMO y)Ke C/IMWKOM MHOro geHer. OcTanock 3ahnKCMpoBaTh CUTYALMNIO U MOOMETUTb MHTEPECHbIEe
ocobeHHOCTN.

Bce Halwm 3ako4eHna no MmaTepurasiaM "KalbKyaunum aHaaMTUKOB" BCcerga MMeT OCHOBY U3
npepblaywero keaptana: utorm 3a 1-3Q2012 MOXXHO NOCMOTPETHL BOT MO 3TOM CCbINIKe. A ceiyac,
rnoJsiydaeTcs, Mbl nogsenem utorun ecero 2012 roga.

Bcero aboHeHTOB UMM (Dm3nmu)

# PernoH 4 kB 2011 1kB2012 2kB2012 3 kB 2012 4KB 2012
1 Poccus 19 202 000 19 737 000 20 290 000 21030000 21800000
2 MockBa 3425000 3468000 3519000 3524000 3524000

3 CaHkT-NeTepbypr 1272000 1267000 1267000 1261000 1292000

NHTepecHoro mHoro. Hanpmnmep, 3a rog Y1NC0 KJIMEHTOB "PUKCbI" B CEerMeHTe YaCTHbIX MoJib30BaTeNen
YBENNYUNOCHh Ha 2,5 M/IH. KOHTPAKTOB - BeCbMa XOPOLWN Noka3aTesb. [119 cpaBHeHUSA 3TO B ABa pa3a
6onblie nonb3oBaTesien, 4eM Bo BCeM MuTepe. M Ha MUAJIMOH MeHbLUe, YeM B MockBe. B uenom,
MOHTa>XHWUKN BCEX OMCOCOB B 3TOM roay NoTpyAuUIUCh yaapHo. 1 B OCHOBHOM B pervoHax. KctaTu, pocCT B
MockBe noka eue cyuwectByeT - 130 TbiC. HOBbIX KOHTPAaKTOB 3a roa. lpasaa, BepuTb 3TUM umgpam "B 106"
2 Obl HE CTan: 34eCb 04EHb BEPOATHO HE TOJILKO "Bbl4eprbiBaHME" elle He NOAKJ/OYEHHbIX MOJIb30BaTENEN,
HO 1 ABOWHbIE- TPOWMHbIE KJINEHTbI, KOTOpble AYBANPYIOT MHPACTPYKTYPY PDUKCUPOBAHHOIO y cebs B
KBapTupe 0na Urp Ha BpeMeHHbIX TapUgHbIX aKUMAaX 418 HOBbIX KNIMEHTOB. A BOT [MTep B 3TOM OTHOLUEHUN
MPOBAJINACA MPAKTUYECKN MOJIHOCThIO - BCEro 20 ThiC. HOBbIX MOAKJIIOYEHUN FTOBOPAT O TOM, 4YTO PbIHOK
cTabunusnpoBancs n 3amep. danbHenLWwWnin pocT, ecav oH 1 byaeT, ToO UCKYNTeNbLHO B obnactu LTE.
NcToyHuk: ACM Consulting

NHTepecHasa ocobeHHOCTL - 3a 4Q2012 B MockBe 1 B [TnTepe Yncio HOBbIX KJIMEHTOB COCTaBmIo 31 ThiC.
KJINEHTOB - POCT UCKJTIOYNTESIbHO Ha NPenHOBOrogHMX "XanAaBHbIX" NpensioXXeHusax. K csioBy, CTOJIMYHbIE
PbIHKW OKOHYaTesIbHO CTanu "paBHbIMU" C OCTasIbHbIMW MeranosimcamMmu cTpaHsl - MockBa, Hanpumep,
3aHMUMaeT Bcero 16% ot obuiepoccmmnckom aboHeHTckom 6a3bl, a MNutep - 6%. MpaBaa, 3TO ecam cYMTaTh "Nno
rosnosam"?, a eCnm No AeHbraM, TO NokasaTenum 3TUX ABYX PbIHKOB pa3a B nosTopa-ABa 6onblue. A BOT
KOHCOMMAaLma pbiHKa ocTajlacb Ha YPOBHE MNPOLLIOro rofa - nepBas WecTepka KPYnHbIX ornepaTopos
3aHMMaeT no-npexxHemy 79% pblHKa. N HUKaKon TeHAEeHUNN K CHUXXEHUIO 3TOr0 NokKasaTesis He OTMeYeHo.

KpynHble pocCUNCKMe onepaTopbl CBA3M 3aMKCMPOBaaN CBOW NO3ULUN, BUAUMO, Hagoaro. MNpuyem, B
KavecTBe "OTKPbITUNA roga" A 6bl cCH4UTaN BCEro ABYX U3 NEPBON LLIECTEPKU. ITO COBCEM He "PocTenekom",
ecnn KTo 06 3ToM nogyman. Peub naet o peHoMeHasnbHOM pocTe "IP-Tenekom" n TTK. MNepBbI onepaTop 3a
ron npnbasun YeTBepTb CBoel aboHeHTCKOM 6a3bl (571 TbiC. KOHTPAKTOB), @ BTOPOW - BbIPOC MPaKTUYeCKN
BABOEe: Ha KoHel, 2011 roga y TTK 6b1510 434 ThiC. KOHTPAKTOB, @ rof CnycTs - y>xe 959 Toic. VN nycTb
"PocTenek" BbIpoC Ha 914 TbIC. KOHTPaAKTOB, HO "DP-Tenekom" n TTK cMOrinm NoAHOLEHHO 060NTK Mo pocTy
MTC 1 "BeiMnenKom" - KoMmnaHum, KoTopble hopMaibHO MMeIT Kyda KakK 6osblie pecypcoB OJis pocTa 6e3
caoenok M&A. OfHaKO y HUX BUAMMO HET XenaHud. PocT Ha 145 ThiC. n 226 TbIC. KnneHToB y MTC n bunainH
COOTBETCTBEHHO MOXXHO CYUTATb NO30POM M NPOBAJIOM.


http://www.nag.ru/articles/article/22678/-fiksa-dlya-chastnikov-er-telekom-i-ttk-gromyat-vseh.html

Top 6 Operators, Russia

8228 8543
1 Pocrenexkom | 7628960 7808300 8009500 000 100

2266 2450
2 9P-Tenekom 1879000 2014800 2130340 100 400

2292 2376
3 Bomnenkom 2 110000 2222 000 2 253 000 300 600

2105 2205
a4 MmTC 2 060 000 2093015 2128540 550 | 200
5 TIK _ 434300 627 100 | 779850 855620 959 800
6 AKANO 774400 780 100 776 400 769 500 | 771250

NcTo4yHuk: ACM Consulting

Obe KoMNaHUM HMUYero He caenann ans Toro, 4Tobbl "yaenaTtb" CBOMX MPAMbIX KOHKYPEHTOB. W pe3ynbTaThbl
rnoka3saTesibHbl - "IP-TenekoM" noa KoHel roga cobpocmn "BeimnenKom" co BTOporo MecTa no 4ymciy
KJINEHTOB. 3a30p MeXAy HUMN Ha gekabpb 2012 roga coctaBnsan 73,8 ThiC. KOHTpakToB HE B nonb3y
"monocaTtbixX" 1 3TO YMCo CTabunbHO yBenmuneaeTcs. beaHbin-6eaHbii B - Mano emy 6110 Npobriem Ha
pblHKE COTOBOM CBA3U, TaK U B cerMeHTe "huKcbl" AeMOHCTpUpyeT 3annk denn. IHHOBaLUMOHHbIN MOOX0A
MeHe[ )KMeHTa, HAYEro He CKaxkelb. XoTs 6osblle BCeX MOXXHO NMOCOYyBCTBOBaTh "AKano" - He uMmes
KeslaHna N feHer Ha pernoHasibHoe pa3BuTue, onepaTop KadeCTBEHHO 3acTpsan B ctonuue. No ntoram roga
OH nMeeT BCero 771TbIC. KOHTPAKTOB M AEMOHCTPUPYET MUKPOCKOMNYECKNIN, HO OTTOK - 3,1 ThiC.
KOHTPaKTOB "B MUHYC" MO CpaBHEHUO C FOAO0M paHee.

Poccus, 4 kB. 2012. lonm pbiHKa

TTK

4.4%

AKADO
3.5%

NcTo4yHuk: ACM Consulting

Ecnu npoBoAnTb Napannesib C PbIHKOM COTOBOW CBSA3KM, TO TOT Xe "IP-Tenekom" TamMm MOXKHO acCoLUMPOBaTb
C "Mera®oH", KOTOpbIN Hallen hnHaHCOBbIE CPeACcTBa N "BKAKOYNA roNoBY" 019 aKTUBHON CTPONKK CeTen
"mon LTE". TTK ke MOXKHO cyuTaTb Tele2 - akTUBHbIN POCT 3@ BECbMa CXKaTbIl MPOMEXXYTOK BPEMEHU:
KoMMaHunsa 6e3 cTpaTermyecknx pe3epBoB, HO BECbMa YCMeLlHa 3a CYeT NPeasioXKeHNs CBOMM KJMEHTaM
CTaHLAPTHOro MMHMMYMa YCyr 3a BMeHsieMble AeHbrn. A BOT KeM cyuTaTb "Akapo"? lNMonarato, 4To ecnun
TONbKO onepaTtopom CMapTC - cylwecTBoBaHMe "Ha aBTOMWJI0TE" B OXKMOAHNU CTPaTEern4eckoro nHeBecTopa,
KOTOPLIN CMOXXET 3abpaTb 3TOT aKTUB OJ19 CAaMOCTOSATEIbHOrO Pa3BUTUSA UK, YTO BEposSTHee, 4TOobbI
coenaTb ero 4acTblo ropasgo 6onbuwero. Moka 4To y "AKano" BCero ABa BapuaHTa pasBuUTUA CUTyaLnn: Uan
onepaTop byneTt npucoeamnHeH K "PocTeneky", nnbo ero kynat gasa "Mern". BTopo BapuaHT, K C/I0BY,
6onee BeposiTeH. PocTeneky c ero 8,5 MnH. knneHToB ewe 700 TbiC. KOHTPAKTOB HE MPUHECET HUKAKOWN
3Ha4YMMON NOJb3bl, @ BOT "Ha 3aMeTKy" K ®PAC NnonacTb MOXHO JiIerko.

Ton-5 Mockea

1010
1 MTC | 970 000 998 000 | 1021000 | 960000 100
2 | Boimnenkom 724 250 751 000 768400 | 779600 | 808700
3 | AKAOO | 703 000 708 000 | 707000 | 708000 | 710500
4 | PocTensHoM [ 312 100 348 000 | 374200 | 398300 | 433100
5  NetByNet (Mera®oH) 276 000 282 000 195000 | 195000 | 185000

NcTo4yHuk: ACM Consulting
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"Becenee" Bcero cmMtyaumsa pa3BuBaeTCd Ha pbiHKe "AByX cTonuu". 34ech onepaTopbl pacTyT Ha
MUHUMaJbHbIX 3Ha4YeHUAX (B CBOEM BOSIBLUNHCTBE) M Ha NMPaKTUKE OEMOHCTPUPYIOT NPOBaJibHYIO M1ynocTb
OT CBOEero "no3muymoHnpoBaHmsa". OcobeHHO 3To 3aMeTHO Ha (hoHe "NMNWHUX" aKTUBOB, KOTOPbIE MO
CTPaHHOMY CTeYyeHuto 06CToATENbCTB NEPEBENN MOA FPOMKUNA "30HTUYHLIA" BpeHa. BoT, Hanpumep,
CTONIMYHBIN akTMB raobansbHoro "Mera®oH" - koMmnaHnsa NetByNet. CKoslbKO pa3 nmMcaam o TOM, YTO 3TO
CaMbIl OTCTOWHbLINA aKTUB, CAAMAHHbINA «Ha XXUBYIO HUTKY» Ha PbIHKE, KYMJIEHHbIA MO 3aBblLLUEHHON LeHE N He
CNoCoBHbIN AEMOHCTPMPOBaTb HNYEro, KpoMe yobITKoB? COTHM pa3 nucann. BeiBoabl B "Mere" 6bisn
caenaHbl? Hukakmx. W BOT YyaecCHbIN pe3ynbTaT, KOTOPbIA A0JIXKEH MOHPaBUTbLCA akunoHepaM Ha LSE - 3a
ron B CTOJINYHOM PErnoHe KOMMaHMA He TO, YTobbl He cMorja CoOXpaHUTb MO3uunMn nnn "ctabunmsmpoBaTb
cutyauuto". OHa TparnyHoO 1 MOJIHOLLEHHO BCE MPOBasna - KOMMaHWA noTepssaa npumMepHo 25% ceoen
KNMEeHTCKON 6a3bl. Bblno 276 ThIC. KOHTPaKTOB (undpa, KoHe4vHo, "ayTaa" - nx 6bIJ10 MeHbLUE aKTUBHbIX-TO),
a cTasno - 189 ThiC. (TOXKE 3aBbILLEHHO-ONTUMUCTUYHbIE NOKa3aTenn). NageHune Ha 87 TbIC. - UMEHHO CTOJIbKO
KnneHToB pewwnnu, 4To NetByNet He ycTpanBaeT nx No cepBuCy, Ka4eCcTBY KaHasna unm ueHe. Hemanas
4aCTb U3 HUX NEpPEeKIYNNach K KOHKYpeHTaM, csiegoBaTesibHO "Mera" opraHu4yeckn He ymeeT yaepXxmsaTb
nosib3oBaTenen B chepe pukcmposaHHoro LUMMA. KcTtaTn, Hano nopagoBaThCs 3a r-Ha KypuHa - Hago xe
61510 ycneTb npodaTh "Mere" Takom OTCTOMHO-"Ka4yeCTBEHHbIN" aKTUB, BCE MOJIb30BaTeNN KOTOPOro
“noceinanance" B pa3sHble CTOPOHLI. ECM nocMoTpeTb BHMMATENIbHO, TO MO AaHHbIM aHanNTUKOB Yy NetByNet
3a 2-3 kBapTanbl 2012 rona 661710 0AMHAKOBOE YUCA0 Nosib3oBaTenen - 195 Toic. CKkopee BCEro n 3gechb
"3acafa" C Lesibio He MoKa3sbiBaTb KaTacTpoduieckunin oTTok. B obuwem, "Mera®oHn" B nuue NetByNet -
oYeBUOHLIN ayTcangep roga. Bmecte ¢ "Akano", KoTopbii B MOCKBE NPOAEMOHCTPUPOBAT MUHUMASIbHbIN
POCT, - Ha FPaHN CTaTUCTUYECKON NOrpeLltHOCTH.

EOVHCTBEHHbIN orepaTop, KOTOPbIV AEMOHCTPUPYET Ha CTOJIMYHOM pbIHKE ycrnexu - 3To "PocTenekoM": ax
121 ThiC. KNNEHTOB 3a rod. M1 3To Npn ToM, 4TO CTapT Yy KOMNaHuM 6bin aHanornyeH NetByNet - 312 Thic.
KJIMEHTOB Ha Ha4vasno roga n 276 TbIC. COOTBETCTBEHHO. K KoHUY 2012-ro y "PocTenekoma" y>xe 433 ThiC.
KOHTPAaKTOB: BOT HaM 1 "obwan Heah(peKTUBHOCTL" MeHea)XMeHTa. MoXXeT OHa, KOHEeYHO, U eCTb, HO
undpbl pocTa NPUCYTCTBYIOT BNOJIHE 3Ha4YUMble. He oTCTaeT 1 CToNNYHbIA "BeiMnenkKom" - 84 ThiC.
KJINEHTOB. XOTH, CUTyauma B cTonmue paccnabneHHas - KOMnaHum y>ke caenanm «nocnegHune pbiBkuU» n
OTKPOBEHHO He XOTAT "MyTUTb BoAY". [I03TOMY YPOBEHb KOHKYPEHLUUN UAeT He Mexay KPYMHAKOM, a
Mexxay 6onblwrMmM 1 MasieHbKUMK onepaTtopamun "pukcol". MobexxaaeT "KpynHAK": Ha NepBble WeCTb
onepaTopoB CBA3U NpuxoanTcsa 89% OT CTONMYHOro pbiHKa. OCTasibHas COTHSA OMNCOCOB MblTaeTcs
"pacTawnTb" TPU COTHU ThICAY KJIMEHTOB Mexay cobon. Hnkorga nm He nobegnTb: CUN Y)Ke CTONIbKO He
cobpaTb Ja)kKe C ngeasbHoOW KpeauTHoM uctopuen. Kctatu, ecnm 6bl B ropoge nokasascsa "dP-Tenekom",
BCeM 6b1s10 Bbl M0XOBATO - 04EHDb Y>XK OHW aKTUBHbLI. Hanpumep, B CaHkT-MeTepbypre sToT onepaTtop
MOsy4YNN HECKOJIbKO AEeCATKOB ThICAY HOBbIX KOHTPAKTOB 3a rof, Nnpuyem gesan 3To NocsefoBaTeNbHO U3
KBapTaJjia B KBapTal.

Ton-5 CaHuT-NeTepbypr
# Onepartop 4ks 2011 1we 2012 2wk 2012 32ke2012 A4us2012
1 | Pocrenexom | 570 340 505 500 505 367 504432 503 800
2 WHTep3et 257 000 276 000 250 000 255000 260 000
3 | MwH Tenekom | 170 000 175 000 180 000 130000 170 000
4 | BbMOensom H/a H/a 125236 118 700 118 730
5 | 3P-Tenekom H/a H/a 77 600 87 500 96 650

NcToyHuk: ACM Consulting

OTaenbHO CTOUT yrnoMsaHyTb N CaHkT-MeTepbypr - NycTb 1 6% OT BCEro POCCMNCKOrO PbiHKA, HO
KOHKypeHuus 3aecb HeBoobpasumas. MNpexxae BCero ns-3a Toro, 4To Ha pbiHke UM urpatoT He ToNIbKO
onepaTopbl PUKCUPOBAHHOW CBA3U, HO U "MOBUIBHUKN": CUTYaLUs Tak UCTOPUYECKM cnoxunack. U, cyasa no
BCEMY, YMCJI0 NoJib30BaTeNen 34eCb 3aUKCMpPOBaHO HacoBceMm: 1,2-1,3 MJIH. KOHTPAKTOB Ha pPbIHKE
"uKcbl" BOCTUrHYTO 1 6onblue, 3HauymMmoro 6onblie He bypeT. [laxke "MonuTBamun" Toro ke "IP-Tenekom".
CnTyaumsa gaBHO nepeLusia B NI0CKOCTb "OTHMMaeM KJIMEHTOB APYr Yy Apyra" - Tak 4TO BO3MOXXHO
W3MEHEeHNe foNien pbiHKa, HO 3HAYMMOro pocTa YNcaa KJINEHTOB 0XXupaTh 6bi10 6bl CTpaHHO. MNMpexHne
«BefyLime Urpokn» OeMOHCTPUPYIOT NageHne o6beMoB - TOT e «PocTenek» 3a rof notepsn 67 Toic.
KOHTpakKToB, MIHTep3eT - 3 TbiC., a NnH Tenekom BoobLLE He BbIPOC (XOTHA HYJIEBOW NPUPOCT - 3TO, BUAMMO,
henk: nonrpanm ¢ 0TYETHOCTbIO, 4TOOLI HE MOKa3biBaTb OTTOK).

Hanocnenok cToUT OTMETUTb C/IyX 0 TOM, 4TO HEKOTOpble "onepaTopbl TPeTbero swesoHa" MoryT
06beaNHNTLCA B € ANHbIA XONAWHI OS89 YCUNEeHUs CBOeN YCTONYMBOCTU Ha pbiHKE. Bpoae 6bl oHU He
3a4yMbIBAlOTCHA O "BEPTUKANIbHON MHTErpaumnm", NpocTo XO0TAT KOOPAUHUPOBaTbL CBOM AeNncTBus, fabbl
n3bexaTb "HEeHY>XXHOW KOHKYypeHuuKn". Tak BOT - BCe 3TO He Bosiee 4eM oTHasHHasA NonbiTKa BbiAaTb
KesiaeMoe 3a encteuTesnibHoe. B PO y)xe HET HagexX bl Co34aTh onepaTtopa, 3Ha4YMMOoro gake B npefgenax
0OHOro pernoHa, KoTopbin Mor 6bl He MPOCTO 4YTO-TO 3apaboTaTb, a UMeTb Byayllee Ha pbiIHKE YaCTHUKOB.
BbiTb "MpuaBopHON" KOMMNaHMeN, KoTopas 0bcNyXnBaeT KIMeHToB bn3Hec-LeHTpa uam paboTaeT 3a cyeT
AAMUHUCTPATUBHOIO pecypca - 3TO CKOJIbKO YyrogHo. Ho onaTb-Taky BCe 3TO HULLEBbIE peLlleHuns. NMoatomy
KpOMe Tex NATU KPYMHbIX ONMepaTopoB, KOTOpble eCTb B P® B HAaCTOAWMIA MOMEHT, HUKTO 6osbLue He
nposiBUTCA. IMEHHO 4TO NATK, a He WwecTKn - "AKaao" HaxooUTCA B COCTOAHUN NEPMaHEHTHON CMSAYKN N BCE
3aBUCUT OT TOr0, KTO KOMMNaHUO KynuT. JInbo cTpaTernyecknii MHBecTop, 4Tobbl NCMONb30BaTh ee Kak ba3y
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ans M&A o Bceli cTpaHe, MMB0O OHa yCUNUT AeNCTBYIOLWEro Urpoka pbiHka. Kak 6yaeT Ha camoMm gene -
Y3HaEeM y>Ke CKOopo.
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