NUTorn Tenekom pbiHka 2012

3a npowepauwue 12 mecsueB B Hallen cTpaHe MHoroe 6b110 'c Hys" - NPaBUTELCTBO, TEXHOIOM NN
"mMobunbHon 6ecnposogkun" n T.4. MPoOoNXKanncCb FOHEHNS Ha TEX, KTO HE BOCMPUHMMAET MoXKeNaHns
MeCTHbIX 1066UCTOB Mo yxony B kabenbHYIO KaHaan3aumio, a Ha pbiHke pukcuposaHHoro LUMNO ana
4YaCTHMKOB BeCb rog MeHanncb nnaepsl. Kpome 3toro, obpasosanace gaxe ueHsypa B CeTu oT
COMHUTENIbHOM JIUI N MHOXXECTBO APYIrnX COBbITUI, KOTOPbIE CTOUT BCMOMHUTL ellie pas.

HoBoe pykoBoacTBO

MNMocne cMeHbl Napbl "NpeMbep-npe3naeHT", HasHavyeHnsa B KabuHeTe MuHucTpos B P® 66110 4OAMUM - NOYTY
OBe C MOJIOBMHOM HeAeNn NpoLIo nocje BbIBOpPoB, a PaMuInm HOBLIX YNpaBJieHLEB KaTeropum "A" ctanm
M3BECTHbI TOJIbKO 21 Masd. BnosHe oXXKnaaemMo B 0Tpac/iv NOABUIICA HOBbIM MUHUCTP - M-H HMKKOpOoB, HO Kak
BbISAICHUJI0Cb MOYTU Cpa3y Te3nc o ToM, 4To "lMNocnoavH Lerones 6onee He KoHTpoaupyeT 0671aCcTb CBA3KU B
P®" okazanacb npexxaespeMeHHoN. OH CTaN COBETHUKOM r-Ha lNMyTunHa n obecnevynn cebe KOHTPOSIb Haf
3HA4YMTENIbHOM YacTblo OTpacau "no ymonyaHuio". Hanpumep, 0515 cMeHbl YineHoB CoBeTa ANPEKTOPOB
"CBa3buHBecTa" nnm "Poctenekoma" Hago nosayymTb cornacue B AogMUHUCTpauum MNpesnpgeHTta. To ecTb, No
CYTW-TO, Yy Hero.

Mpwn nobom packnane, UMeEHHO Yy r-Ha HukudopoBa - 4ebloT B cepbe3HOon ponn, Kyaa oH bbin onpegeneH
Mpu akTUBHOM y4acCcTuu r-Ha [JBopkoBuYa. Becb npeabiaywmin onbIT annapaTHOM Urpbl HE B CHET N eMy
MPULLIOCE HAYMHATb C YUCTOro ncTa. OTclofa Tara K TeM peLleHnsM, KOTopble MOryT AaTb ObICTPbIN
pe3synbTaT - HanpuMep, BeegeHne MNP, KoTopoe roToBUIOChE elle A0 Hero. Kpome Toro, camo
MWHNCTEPCTBO - HE ogHa KomaHaa. OHo, KCTaTwW, JIeTOM NOoABEepPrioch "3a4ncTke" n peopMmMpoBaHnIo:
OTTyZa yXoaunum uensiMm otaenamu K LLleronesy B AoaMmnHncTpauuio NpesmpeHTa, a cenyvac, nog HoBbIn
ron, 4aneKko He BCe A0/IKHOCTUN YKOMMJIEKTOBaHbI. Bce 3To cBnaeTensCTBYET O TOM, YTO CBOEN CULHOM,
Cepbe3HOo U MOLLHOM KOMaHAbl y r-Ha Hukundopoa HeT n paboTa HOBOro MUHUCTEPCTBA - MPUYYAIMBLIN
pUCyHOK BOeBON UIpbl N3 afIbAHCOB, YCTYMNOK M MPOTUBOBECOB. Ha ah(peKTUBHOCTU perynsaTopa 370,
KOHEYHO, CKa)KeTCs oTpuLaTebHO.

3aMoM r-Ha Hukundoposa "no ceasn" ctan 6bIBLLINI reHepasibHbIn gupekTop "CkapTtena" deHuc Ceepasios.
OH Tak>xe Mos104, Kak n r-H HUKMGopoB, HO cTapLle ero Ha 4 roga. He cMoTps Ha TO, 4TO 3HAaKOMCTBO r-Ha
Hukndoposa 1 r-Ha CeepasioBa Npon30LLIo NO NoBoAay 3anycka LTE-ceTn B Ka3aHu (KOTOpPbIN OKOHYMACS
Heydayen No agMUHUCTPATUBHBLIM NPUYMHaM), nges HazHa4ynTb r-Ha CeBeppJioBa BCe-TakM NOCTynuaa oT r-
Ha AOoOHbeBa U r-Ha Yemesosa. Boobuie, 370 MHTepecHo. PaHblue onepaTopbl cyntanm "Ckapren"
KOHKYPEHTOM U BCAYECKN ero "3a>kmManun". A Tenepb Ha PyKOBOAALLYIO OO/IKHOCTb B perynatope npuiien
YyesiI0BEK, KOTOPLIA 3TO BCE NepexmnBasl Ha NPOTSXKEHUN NoCNefHUX NaTtn neT. W, nonarato, cyeT K
"Konneram" y Hero sHauYuTeNbHbIN.

JK3aMeH "Ha NponNpUrogHOCTb" Y HOBLIX pykoBoaAuTenen MMHKOMCBSI3M peasin3yeTcsi B 3TO CaMOe BpeMs
Ha NpyMepe NMOCTaHOBKWU NOA KOHTPOJIb KOMMNaHUK "PocTenekom". Noka 4To 3TO NO3ULMOHHAsA BONHA C
npenctasutenamm Marshall Capital npoxognT ¢ nepeMeHHbIM YCrexoM - Yy O4HOW CTOPOHbI HEAOCTaTO4YHO
AOMUHNCTPATUBHOIO BANSAHUS 4TOObI NONYYNTb peLlatollee NMpPenMyLLecTBo, a y APYron - Noka eLe
OCTaloTCSH CWJIbl, 4TOOLI BbIAEPKMBATb aTakM KOHKYPEHTOB.

Poxnpenue LTE

KntoyeBas TeXHO0runs, CTapT KOTopon oduunanbHo gaH B Poccum nmeHHo B 2012 roay - 310 LTE. A naxe
He cneaunn ocobeHHo 3a 06bABIEHMEM pe3ysibTaTOB KOHKYpcoB no LTE B Poccun netom aToro roaa,
MOCKOJIbKY Cpa3y bbIs10 MOHATHO - nx noay4vat "PocTtenekom", MTC, "Mera®oH" n "BeimnenKom". Tak oHO u
CNY4YMSI0Ch: KOMaHOa pykoBoauTenen B MMHKOMCBSA3U NOMEHAACb, HO pe3ysibTaT BCe paBHO Obl1 TakumM,
Kak 1 npeackasbiBann. Beab ycrnewHoe nosyyeHue nysa napHbIX 4acToT no 25 MIy (oTMedy, 4To 3TO
60/bLUME KYCKN CMEKTPa) OKasanancb B pyKax y onepaTopoB Mo UTOraM Ka4yecTBEHHOro "obcyxaeHns" B
KoHcopumnyme 4G. KoHuenuuo oncocbl Hanucanm "nog cebs", Bce 3aTBEpANIN U, B pe3ysibTaTe, NOJYyYUIn
KayeCTBEHHbIN pe3ynbTaT.

KcTaTu, Te /I0Thl 4aCTOT, KOTOpPbIe pa3birPbiBaJINCh B KOHKYPCE XO0Tb hopMasbHO 1 6bIv O4NHAKOBBLIMU, HO
COBCEM He paBHOLIEHHbI MO CBOeNn "4nctoTte". Y HUX fake CpoKM BBOOA PErMOHOB "Mo rosioBam" B UTOrOBOM
Tabnnyke PockoMHag30pa pasaunyHole. CaMblil NpoCcTon NoT 6bi1 Nog HoMepoM 1 1 ero noay4un
"PocTenekoM", camblil CJIOXKHbIN MO PaCYNCTKE U CKOPOCTU CTPOMKKU - «BoimnenKom». B 2012 roay
60NbLUNHCTBO OMNCOCOB Aa)Ke He Aeprajmcb Mo 3TOMYy NoBoAy - paHo. Eule Becb 2013 ron y onepaTopoB
ynaeT Ha MyTOPHYIO NOCTaHOBKY paboTbl MO pacYnCcTKe HOBbIX AManNa3oHOB - A&/l Ha MHOro neT Brepega.
BeHAopbl, KCTaTKW, B NeYanun: BCe KOHTPaKTbl Ha 4G y>xe pa3obpaHbl, HUKakoro 5G noka HeT 1 B MOMUHE,
MO3TOMY CBOM MoApa3sfesieHnNs NHXEeHepPOoB N, 0COBEHHO, «MPOAaXKHUKOB», UM MOXHO BblKMAbIBaTb Ha
yBOJIbHEHME. YTO, COBCTBEHHO, 1N NPONCXOJUT. ECIM TONBLKO He yAasnoCb NOSy4UTb CETb Ha ayTCOPCUHT - He
TONbLKO CTPOMKaA, HO U Moaaep»xkKa. Ho Takme "KapMaHHbIe" KOMMaHMM onepaTopbl CBA3M MOryT caenaTb U
camm ansa yny4weHmsa huHaHCOBbIX MoKa3aTesiel MaTEPUHCKMX KOMMAaHUN. Tak YTO Ha TeJIEKOM-pPbIHKE
HacTaloT HeNpPoOCTbie BpeMeHa: A0 (PUHULLHOM NEHTOYKKN C Haanucblo 4G pobe)xanu Bce, HO BOT AEHer Ha
KOPMEXXKY MHOIMX "CneunanncToB" y>xe He XBaTUT, PbIHOK MEHSeTCSA KapAuHabHO.



KcTaTu, TeMmnbl pocTa aboHeHTOB 4G Ha KoHel, 2012 rofa noka oCcTaBASAT »XefaTb MHOro ayywero. Hy, 2-3
COTHMW TbICAY NOJIb30BaTeNen cMor "nepeTtawmnTtb" CKapTen, COTHA ThiCAY (ONTUMUCTUYHO!) eCTb Y
"Mera®oH". BOT 1 BCe - oCTaJibHble OnepaTopbl NMOKa pacxBaJIMBalOT CBOUM KJIMeHTaM npeumyuiectsa 3G u
Tak b6bICTPO NepecTpouTbCs Ha LTE nm 6aHanbHO He BbirogHo. Tak 4To 38,5 MJIH. 4YeNnoBEK MOXXET Ha
TeppuTOopUaxX, KoTopble hopMasibHO MNOKPLITLI LTE 1 NpoXusaloT (kak oNTUMUCTUYHO 3aABJISAN IM-H
Hukundopos neTom), HO NoJsIb30BaTENEN, KOTOPbIE K TaKMM CeTKaM NogkJt4yaTcs, He HabepeTca paxe 10%
OT 3Toro coctasa. Ecim Tonbko 1-2%, He 6onbwe. OTMEeTUM, 4To 6e3 cMapTKhOHOB C Noaaep>xKon LTE Hu o
KaKOM MacCOBOM CEpPBMCE FOBOPUTb HE MPUXOANTCS - MOJSIb30BATESII0 HY>XKHO 4YTO-TO ThiCsY 3a 10 pybnen ¢
OC Android n maccon npefyCTaHOBJIEHHOro codTa, YTobbl OH HN Ha MUHYTY He OTBJIEKAJICSH OT 3arpy3Kkun Ton
MOJI0Ckl MPOMYCKaHMSA, KOTOPYIO OH rOTOB OnsiaTuUTb. MNpaBaa, Takmx moaenen B n3bbiTKe Ha pbIHKE HET,
MO3TOMY 3TO TOXE CAEPXKUBAET MaCCOBbI pocT aboHeHTcKom 6a3bl. la, eCTb MOLEMbI, €CTb POYTEPSI,
npu4yeMm MHoroguanasoHHbIE N BECbMa APY)XXeCTBEHHbIe B YCTaHOBKE U yrnpaBaeHnn. Ho Bce paBHO - HY>XXHbI
Hepopormne cMapToHbl, N60 TONbKO abOHEHT, "BOOPY>XKEHHbIN" Takon UrpyLLIKON, ByaeT NOMUMO CBOEN
BOJIN TPaTUTb 3Ha4YMTesIbHble CpeAcTBa Ha MOBMIbHbBIN A0CTyn B CeTb. YCTPONCTBO CaMO €My OpraHusyeT
TaKyl CUTyaumio. :)

3aTpOHEM Yy Tb-4yThb U Tapudbl Ha Nepeaady AaHHbIX. VOIP elle He ckopo byaeT mocTtyneH B LTE ceTsax B
MacCOBOM nopsagke - Hy xoTsa 6bl noToMy, 4T0 "ybuBaTh" CBON OCHOBHOM BM3HEC ONepaTopbl COBCEM He
rotoBbl. HeT-HeT - 610kupoBaTh Skype oHu He ByayT (CKopee caepyT C opraHusaTopa CepBuca OTAEbHYIO
OEHEeXKY "3a HeBMeLllaTeNbCTBO" B €ro 6usHec), HO BbIMA4YMBaATL TOT e "MynbTUOH" noocTeperyTcs, B
CMapT@OoHbI "MO YMOMYaHUK" CTaBUTb Takme nporpamMmmel He byayT. A BOT 06beM Tpadmka Ansa BCcex
MakeToB NMpUAeTcsa NoAHMMaTb - 1-2 ['6 nMosb30oBaTeNM AaXKe Ha MoAEeMax Nerko BbiIbupatoT, a y>K cMapTgOoH
C LTE 6ypeT "KywaTb" Kyga Kak 6osblue gaHHbIX, 0COBeHHO ecnn BRagesbLla "pa3BiekaTtb"
BugeouibMaMy, CTPUMMUHIOM MY3bIKU U T.4. N npeacTtouT, oX NpeacTouT onepaTopaM HanpsraTb CBOU
MO3rM OTHOCUTENIbHO CTOMMOCTW OaHHbIX B poyMuHre. laxke 7 py6. 3a merabanTt nam 200 py6. 3a
"6e3nMMNTKY" Ha n3aeBaTesIbCKOM CKOPOCTK B 64 KBUT/C - LEeHHWK, KOTOpbIN AeMoHCTpupyeT "Mera®oH" B
OTAesNIbHbIX CTpaHax EBponbl - byaeT 6onbwinM. Ero obpesaTb Hafo, Kak MUHUMYM, BTPOE, IMMUTbI Tpadurka
1 ob6beMbl yBenmM4MBaTh pa3 B AeCATb. A BHYTPM CTPaHbl BCE LLEHHUKN, YTO 4S9 MOAEMOB, 4TO A4
CMapTHOHOB A0J/HKHbI BbITb eAnHbIMK 63 orpaHNYeHNn N OrOBOPOK: B KOHL,E-KOHLIOB 3TO MPOCTO AOCTYN B
CeTb, a He Tene(pOHHbIN 3BOHOK, FAe eCTb CBOU XUTPOCTU C TepMMHaUMen Tpaduka.

HoBocTu onepaTtopos

OCHOBHasl KOMMNaHUSA-HbIOCMENKEeP Ha TenekoMm-pbiHKe 2012 roga - 310, 6e3ycnoBHo, "PocTenekom". 5 He
hUHaHCUCT 1 He BUpP)KEBOWN aHAINTUK, MO3TOMY HMKAKUX MPOrHO30B MO MOBOAY KypCa aKLMN KOMMNaHUW
nenatb He 6yny. EOMHCTBEHHO OTMEYY TOJIbKO, YTO KYPC akuumn "PocTtenekoma" C/ANWKOM MOJINTU3NPOBAH -
KoMnaHus npebbiBaeT "Ha KOPOTKOM NMoBoAKE" He Y CBOUX hopMasibHbIX MHBECTOPOB, a Y HehopMaibHbIX
rpynn BAUSAHUSA, KOTOpble paHee Bblin TeCcHo "3aBs3aHbl" Ha PYKOBOACTBO NMPOUIbHOr0 MUHUCTEPCTBA.
KcTaTu, Kak MMHUMYM YeTblpe aHOHCa O TOM, YTO KOMMaHNA pa3MecTUTCa Ha LSE Tak 1 He Cny4Yunuch: B
JloHOOHEe aKuum 3Toro onepaTtopa, Npu TakKoM-TO CTPaAHHOW PbIHOYHOM KOHBLIOHKTYPE U CydaM C ero
aKLUMOHepaMun, HUKTO He xaeT. B ntobom cnyyae KpaliHe MHTEPECHO - KTO »Xe ByAeT KOHTPOAMpoBaTb 3Ty
KOMMaHUo B caMoM bavkanwem byayuiem.

B uenom xe, ecnm NponmcTaTh fa)ke opuumanbHy0 PUHAHCOBY OTYETHOCTb ONepaTopa, TO MOXXHO
coenaTb BbIBOA O TOM, 4TO ero 6ykBasibHO CnacaloT rocnpoekTbl. Bo BceM ocTafibHOM - WwBax. Ecan xotuTe,
TO NMo4YuTanTe nokasaTesb "CTPYKTYypa BbIpYYKM MO KAMEHTaM" B oTHeTax 3a 1-3Q2012 roaa. Ha 4aCcTHuMKax
KOMMaHus 3apabaTbiBaeT OecATKU Mmunnvapnos pybnen, Ho 6e3 3Ha4ynmoro pocTta. "KopnopaThbl" -
aHaflornyHaa cmTyaumnsa. Kpome Toro, fa>ke ecam YMcno KIMEHTOB YBENNYNBAETCS, TO BbipyyKa - NeTUT
BHM3. 3TO He NpocTo "6osblume 3aTpaTbl Ha MPUBJIEYEHME HOBbIX KJIMEHTOB". DTO AEMMUHI N3 CeEpun
"no)xanyncra, oCTaBanTeCb C HAMW - BOT BaM eLle CKngka". 9To Ha4vyano CKONbXXeHUA BHU3. Kpome Toro,
60bLWIMHCTBO NpOorpaMm "onTuMmM3laummn", KOTopbie Pas3BMBaAOTCA B KOMMaHUN, NPUBOASAT TOJIbKO K
OOMNONHUTENbHBIM 3aTpaTaM M3-3a BECbMa BbICOKOr0 YPOBHSA MO "HeuenesoMy MCNOJIb30BaHNIO CpencTs"
(komnpomaTa Ha 3TOoT c4yeT B CeTn - BEJINKOE MHOXXECTBO).

A BOT roCCErMeHT - 3TO0 4yAo n3 vyygec. OcobeHHO 3aMedaTenbHbIM 6b11 NepBbi KBapTan 2012 roaa - oH
0ACT NO3UTUBHbLIN MMMYJIbC Ha PMHAHCOBYIO OTYETHOCTb Bcero 2013 roga. He 3ps xe meratenekoM4uk 6bin
n3bpaH MHOXXeCTBO pa3 noapsa "6e3anbTepHaTUBHbLIM UCMOJHUTENIEM FOCKOHTPAKTOB" OT 3JIeEKTPOHHOI0
npaBuTeNbCTBa A0 BuaeoHabnogeHms 3a sBoibopamu. Lindepkn 3ToMy NOMOratoT - POCT BbIPYYKUM aXK Ha
157% no 3ToMy cerMeHTy. XKab, 4TO He Ha 146%, HO KaK y>X MOoay4nnaochL. [leHer ctano gaxe... bonblue,
yeM 3apaboTan onepaTop Ha BCEX CBOMX KOPMOPaTMBHbLIX MoJib3oBaTensax - 18,95 mapa. pyb. (Ha
KopropaTmeax, HarnomMHuM, 16,2 mapa. py6.), 4to ropasano 6onblie nokaszatens 1Q2011 - Toraa 6bisio
Bcero-To 7,3 mapa. py6. Boobuie, He 66110 6bl rocnpoekToB y "PocTenekoMa" - KoMnaHum 6bl MPULLIIOCH
MJoxo.

Ewe ognH nHtepecHsin onepatop 2012 roga - 310 Yota. 16ro nong "A® Tenekom XonauHr" r-Ha YCMaHoBa
n poHp Telconet Capital Cepresa AnoHbeBa (Bnageet OO0 "CkapTen" COBMECTHO C rocKopriopaumen
"PocTexHonormnn") 3asepwunan obveanHeHne "Mera®oHa" n "CkapTtena" Ha 6a3e Garsdale Services
Investment. OTMe4y, 4TO COBMeCTHas onepaunoHHas AesaTeNbHOCTb ABYX TaKMX Pa3HbIX KOMMNaHUN B
0OHOM XOJNIAVHIre HEBO3MO>XHa. Brnagenbubl Bcero "CkapTena" y>ke KOHBEPTUPOBAJIN CBOW PECYPCHI B aKL MW



Garsdale, npuyem oLeHUIN KOMMAHUIO N0 MaKCUMYMY C Y4eTOM ee rpoMagHoro gosra. Cenyac akTuBHoe
MOHO-pa3BuTme LTE-ceTen oT "CkapTesia" Hy>KHO y>Ke He CaMO KoMNaHuu, a "Mera®oHy", koTopbinn byneTt
BbKUMaTb BCe N3 modenn MVNO, no cyTn, nepexons Ha NoJIHOLEHHbIA KOHTPoab UT-noapasaneneHun Yota.
«CkapTeny» e, 4Tobbl He ymepeTb, eCTb WaHC 3apaboTaTb Ha ayTcopcuHre LTE-ceTen, a Habop aboHeHTOB
He NPOCTO MOXHO, a He06X0AMMO OCTaBUTb "MOHCTpPUKaM" "BonbLION YeTBepKKN", KOTOpble 3aTallaT B
HOBble CeTN CBOUX COBCTBEHHbIX KJNEHTOB.

B npuHuunne, o pesartenbHocTn "CkapTena" a nucan He pas U To, YTO KOMMNAHUIO KYMUJIN NCKTIOYNTESIbHO UN3-
3a 4acToT - He ceKpeT. Ha poCcCcnincKoMm pbiHKe CKaAblBaeTCS MHTepecHas cuTyaumns - 6onblue 4acToT Ans
LTE, yem y "Mera®oH" n "Ckapten" ectb To/IbKO y "PocTenekom". Ho y Meratenekoma BCe 3TN aKTUBbI
Haxo4saTCs B "pa3BOPOLUIEHHOM" COCTOSAHUN N KOrAa oHM ByayT NnpuBefeHbl K eJMHOMY 3HaMeHaTesNio - eLle
6onbLion Bonpoc. "CkapTen" xe CBOM aKTMBbI akTUBHO "6oapuT" cTponkon, y "Mera®oH" BCe TOXe B
COCTOSIHUM 3HAYUTENIbHON BM3HEC-aKTUBHOCTU. [la U BbIUrpaHHbIN KOHKYpPC LTE BoBpemsa nogocnen. Mo
cyTun, obe KOMNaHUM y)xe cenyvac BKAaAbIBAOT KPeAUTHbIE CpeacTBa B TY UHPPACTPYKTYpPY, KoTopas
rMo3BOJIMT UM 3apabaTbiBaTb Ha MOBUIbHOM BecnpoBOOKE YETBEPTOro NOKOJIEHUSA B CaMOM BvKaneMm
6yayuwem. N Torga n MTC n «Poctenekomys» (buJlanH s noka cbpacbiBato CO CHETOB) NPUAETCS CJIOXKHO.

"CkapTeny" B 3ToM Anaje oTeeeHa poJib "TexHapsa" - YacTn4yHaa CTponkKa ceTen, NpakTU4eCcKn NOSIHOCThbIO
nx 0b6Cny>XMBaHMe, KOHTaKTbl C BEHOOPaMuK 1 anrpeng yx>xe cyuwectsyowmx WiMAX-ceten no LTE. Kpome
TOro, CTporkKa MHPPACTPYKTYpPbl 418 BO3MOXHbIX MVNO, HO TOJIbKO NO npegonsiaTe OT OrncocoB-
KOHKYpeHTOB KoMnaHun "Mera®oH". MNpaBaa, Taknx bygeT HEMHOro - BeAlb €C/IN eCTb KeslaHme nopaboTtaTb
C Yota Ha hefepa/ibHOM YpPOBHE, TO HaAo 3anaaTuTb 150 maH. gonn. Ecnn nwoboin pernoH Ha Bbibop - 20
MJIH. fonn. Kpome CcTonnubl, K C/IOBY, rae UeHHUK - 70 MaH. gonn. leHbrn Hago naaTuTb cenyac, a Bbiroay
rnojslydaTb MOTOM. Bpsig v KTO-TO M3 ONCOCOB HackpebeT nuwHue 4,5 mapa. py6. Tosbko 3a To, 4TOObI
Mosly4YnTb BO3MOXXHOCTb nopaboTaTh "BUPTyanoM" B 4y>KOn cncteme.

BpemMeHaMu y MeH$s CK/lafblBaeTCa Takoe olyLleHre, 4TO TaK e "4acTb ckapTena" kak Yota Networks
(oTBevaeT 3a nopaep>xKy ceTn "CkapTena") NnpocTo nojaydnna AUPeEKTMBY OT Meru ns cepum "HUKOro He
nywaTe". C y4yeToM TOro, 4to «PoctexHonorum» cson nakeT B Garsdale nnannpytoT B 2013 rogy npofaTb
(y>K He r-Hy 1 YcMaHoBY?), 3TO BbIrIAANT BMOJHE PEaJIMCTUYHO: NYCKal KOHKYPEHTbI 3aBA3HYT B
OJINTENIbHbIX COrlacoBaHMAX U B3auMHbIX 06BUHeHNAX, a Mera 6ygeT npogasaTb. OCO6eHHO CMELLUHO B 3TOM
KOHTEKCTE 3BYYMT 3asABNeHMe ynpasasowero aupekTopa Yota Networks r-Ha Eropa iBaHoBa, KOTOpPbIN
CYUTaET CBOE LIeHOBOE MpeasioXXeHne pblHOYHbLIM: "Ecnn 6bl OHM He BblIN TakKMK, TO Y Hac He 6bi1o Obl
LAHCOB 3aKJ/Il4YNTb AOr0BOPbLI C APYrMMUM onepaTopamun”. Yry, Hy KoHe4Ho. MNoxoxxe, r-H iBaHoB nbo mano
3HAET N HNYEro He pellaeT B KoMNaHuu, nMbo KanuTasnbHO HeJoroBapueaeT. NOHATHO, 4TO 03BY4YeHHble 20-
70-150 MAH. gona. Ha NyTu K PUHaNbHOMY OOKYMEHTY, KaK MUHUMYM, YNOJOBUHATBLCS, HO 1 3TO BCe NONAET
"B KOMWUIKY" TOro e npaMoro KoHKkypeHTa - "Mera®oH".

Tak 4yTo 6yayuiee "CkapTena" - ayTCOPCUMHIoBas KoOMMNaHmsa no ob6cny>XxmBaHUo 1 cTponke. Bce atn
KocMunyeckme 6peHa-bykun, CTUbHblE AN3aHEPCKME YEN0BEYKN CUHErO LiBeTa, KHOBbIE LLEHHOCTU» U
TEXHOJIOrnYHble 0hUChbl MO MOLAEIN Open space - BCe 3TO Y)Ke BbIKMHYTO Ha NMOMOWKY. Ho Takoe gencreume
MO3BOJINI0 KOMMaHUM XOTS 6bl BEKUTL: 3TOT "COO3 MeYya 1 opasa" oas KoMnaHum cnaceHune. "Mera®oH"
rnoJsiy4aeT nof KOHTPOJIb KOMMaHWUIO C YaCTOTaMU, Ha KOTOPY MOXXHO "CBa/nUTb" CTPONKY W, 3a04HO,
yJy4LWnTb CBOM hopMasibHble NokasaTtenun. MNMpuyem, caenka 6espeHe)xHas - COBCEM X0OpoLwo. Bnagensubl
"CkapTena" nosiydatoT BbICOKYIO OLIEHKY CBOUM TPYAOBbIM YCUJIUAM U 3Ha4YNTEeNbHoe Nobbu B MMHKOMCBA3N.
CoTpyaHukmM Yota Toxxe nosy4atoT... CTabunbHble KOHTPaKThbl Ha ByayLliee N BO3MOXXHOCTb CMOKOMHO
3aHMMaTbCA NobumbiM genom. OT NNaHOB "3aBoeBaHUA MUpa" Hano byaeTt oTka3aTbCs. HO 3TO He Tak
Ba>kHO, 60 BCcex "MoNoAbIX 1 aMBMLMO3HBLIX" N3 KOMMAHWUW MOCTEMNEeHHO "KaTanyabTUpPYT" UaIn OHWM caMin
TaM He 3afepXXaTbCs N3-3a CKPOMHOCTU CTOALLMX Mepen 3TUM ornepaTopoM CBA3M 3ajad. Nepnol MmedyTaHnn
KOHYMJICA - OCTaeTCA TOJIbKO CTaHAapTHaa paboTa 6e3 0cobbix NepcnekTms.

KctaTtu, "Mera®oH" 3Ha4YMMbIN UTPOK Ha pbiHKe MobunbHonm 6ecnpoBoaky, Bbiwen-Taku Ha IPO B 2012 roay.
Hebonblwasn oTcpoyka Bbixoga Ha IPO gnsa "Mern" okasanacb 6/1arom - UHBECTOPbLI YTBEPAUINCL BO MHEHMUN,
4yTO onepaTop "nepsbii B LTE" B Poccun (6bnaro Yota nornoweHa n NnoAKOHTPOIbHA MOJIHOCTLIO N Ha BUpXKy
He cobupaeTcs), y HEero ecTtb onpeaesieHHbIn TeXHONOrn4ecknin 3agen nepen MTC-BeimnenKom, a caenka no
npuobpeTteHuto 4acTun "EBpoceTn" Kazasocb MHBECTULMEN B KaHasbl MpodaX (MyCcTb 3TO N COBCEM He Takas
xopowas naes). NMpasaa, akun KoMnaHnn Bbln OLLEHEHbI MO HUXKHEN rpaHuLe AMana3oHa - HO 3TO He
6ena. B oTimyme oT apyrux pasMeLleHnin TEXHOOM MYHbIX KOMMaHuin, "Mera®oH", pasymMmeeTcs, He
OXXNAAIT HUKaKNe nageHuns - eCim TONbKO He NPOopexXyTcsa Kakne-nmbo KoppynumMoHHbIe CKaHAas bl AN He
BKJIIOYUTCH aAMUHNCTPATUBHbIN pecypc KOHKYpeHToB (ocobeHHO MTC - ToyHee "Cuctemsnl"). MNMpaBaa,
OCHOBHble aKLUMOoHepbl "Mern" 3aHMMaKT Ha pPbiHKE HAaCTOJILKO MPOYHOE NOJIOXKEHME (N0 KpanHen Mepe,
MokKa), a BbIXo4 Ha Bup>Xy rapaHTUpyeT KOMMaHMI0O OT MaCCMPOBAHHOIO XeJlaHUSA CTOPOHHUX PeENOEpPOB «BCe
OTHATb N NOAENUTb» TaK YTO 3TU PUCKN MOXXHO OTHECTU K YMUCJly BECbMa JaslIeKNX OT NMPaKTUKMU.

A BOT pa3BUTME B cerMeHTe pukcmpoBaHHoro LUMJ "Mera®oH" Bce-Tak OCTaHOBUT - 0COBEHHOr 0
npubaBneHna akLMOHEPHOW CTOMMOCTM Takas NOJIMTUKA Ha PbIHKE He NPUHecCeT, a cpencTs notpebyeT
MHOr 0. Y>Ke CcyLlecTByoWwmnn ctonnyHbln onepatop NetByNet 3a 3Q2012 nokasan HysieBOW pocT
aboHeHTCKOM 6a3bl. [la)ke ecnm pewnTca CuTyaumsa ¢ nokynkom "Akago" (1, monoXXmm, NoaydnTcs
[0roBOPUTBLCSA MO LeHe), 3TO "3aKpoeT" TOJIbKO CTOJIMLY, HE peLlnB cCUTyauun Co BCen ocTanbHon Poccunen.



Kpome Toro, n «<AKafio» 0eMOHCTPUPYET B CTOIULE OTTOK UM MUHUMAJIbHBIA POCT - TOXKE He naeasnbHbIl
BapuaHT. A BOT npnobpeTeHune "IP-Tenekom" n BOBCE BbIMNAANT HEPEaIbHbIM - TaKylo KOMMNaHU0, KoTopas
elle He BbILWJ1a Ha 3aCNy)KeHHOoe AJi Hee MeCTO Ha pbiHKe Blafenblbl He npodanyT. [la)ke 3agoporo - ee
CTOMMOCTb YBE/INYMBAETCHA NPONOPLNOHANbLHO OTHAAHNIO KOHKYPEHTOB, @ 3TO BeCbMa 3Ha4yuTeNbHble
Undpbl 33 KaXXAbl MPOXKUTLIN B aKTUBHOWN rOHKe feHb. CTpolKa e CBOMMU CUSlaMK - BeCbMa LOJITURA,
3aTpaTHbIN 1 MaclWTabHbIN NPOLECC, KOTOPbLIN Aake ecnu yBA3aTb € LTE byaeT TynMKoBbIM A1 TaKOW
koMnaHun. Ckopee Bcero, "3akpbiBaTb" Bonpoc "nocnenHen munun" B "Mere" pewat "no so3ayxy": bynyT
yBeNn4nBaTb eMKOCTb BC B HacesleHHbIX MYHKTaX, HO Kak orHsa 6yayT 60aTbCs "PUKCbI" N0 NpUYnHe
aKTMBHOI O "CXMpaHMA" 1N Tak HE 04eHb Y>K BONbLUMX pecypcoB, KOTopble 3apabaTbiBaloTCA Ha pbliHKe
MOBUBHOM CBA3K. Tak YTO MECHSA O TOM, YTO OMCOCHI BAPYI CTaHYT MHTErPUPOBaHHbIMU KOMMNAHUSMU CBSA3M
6onbLUe FPOMKO He 3BYYUT - AYPaKOB Ha pbiHKe BpoAe Obl HeT.

BCNOMHUTbL CTOUT 1 elle 04HOro onepaTtopa "MobunbHom 6ecnpoBoOkn", KOTOPbIA, MO CYTU, KYMEP» B 3TOM
roay - pedb naet npo "Ckan JINHK". ElLle HeCKObKO fleT Ha3agd "Ckain" BbICTYMan POBHO B TOM XKEe POJIn, YTO
rnocne poctanacb "CkapTeny" - pasroHasa pblHOK rnepefayun AaHHbIX, BpeMeHaMn faxke nepesoasd rnof 3To
€MKOCTb, KOTOPYIO M3HavasibHO NAaHUPOBan OCTaBUTb A4 rosioca. Npunyem, He 0cobeHHO Mellas 3ToOMy He
COBCEM YAayHbI/ YaCTOTHbIN gMnana3oH B 450 My (8 800 MI'y, 661010 6bI Ny4dwe, HO TYNOW NPOEKT No
UnpPoBOMY TENEBUAEHUIO BbIKUHYJT OTTYAa BCEX OMCOCOB) - B CBOE BpeMs "eBaa" (pa3fnyHblie penmsbl EV-
DO) 6bina Kyaa Kak nydwe xunoro EDGE n gaxke HavanbHoro 3G ocobeHHo B 30aHuUsxX, rae TpeboBanoch
indor-nokpbiTne.

Ho c anpens 2011 roga, korga MPK "CesisbuHBecTa" Bamauchb B "PocTenekomM", a mo nosogy "Ckasa" 6bis0
MPUHATO NPUHLUMMNWaNbHOE peleHne "Mbl 3TY KOMMaHMIO OTNPaBUM Tya Xe", HU4ero xopowero KoOMnaHuto
y>Xe He xgano. Korga r-xa XacbsiHoBa onepaTuBHO nepebpanack B kpecsio pykosoauTens "Coto3a LTE"
CTaso MOHATHO, 4TO "CKan" OTKPOBEHHO U XKECTOKO CTarHMpyeT - AeHer Ha pa3BMUTUE HeT, No NoBoay
KpeauToB 1 4OAroB W 6eCKOHEYHO-MY4YUTESbHbIE MEPEr0BOPLI, KOMMAHNA N30 BCEX CUJT CTapaiiachk "He
nagaTb", HO TepsaTb abOHEHTOB NMPUXOANTCA BCE PaBHO - peksaMHOro brogxeTa HeT, 6Boa)KeTa pa3BuTus
TOXEe, COTPYAHUKN NepexonsaT K KOHKYpeHTaM (1 genatoT NnpaBuMibHO - Bbibopa HET), @ MHOMMX NPOCTO
3abupaeT K cebe "PocTenekomM". Tenepb BOT 1 3TO hopMasibHOE COKpaLLEeHMNE WTATOB NO Ay6anpyowmm
nosvumsam go 40% - o cyTu, KOMNaHUM KaK OTAesIbHOM BU3HeCc-eAUHNLBI Y)KE HET.

Mo cyTun, Mbl Habnfaem 3aKaT CaMOCTOATE/IbHON KOMMNaHUW, KOTOpas NepBoin Npo4yBCTBOBaNa, YTO Ha
nepepaye AaHHbIX MOXHO 3apabaTbiBaTb, @ TakXe ycnena caefnaTb 34eCb CBOW MepBbIf War, NoCTPOuB
CeTU He TOJIbKO B KPYMHbIX ropoAax, HO U B HEGONbLINX HaceNeHHbIX NyHKTaX. OHU, K cHacTbio, A0 CUX NOp
paboTaiT. CaMoe LeHHOoe Yy KOMMaHuM - 3TO 4acToThbl Ha 84 pernoHa cTpaHbl (nMueHsum CDMA B 70
cybbekTax PO, nuueH3nm GSM B 45 cybbekTax PD), KOTOpbie MOXKHO MCMOJIb30BaTb B AOMOJIHEHNE K TEM
"6yMarkkaM", koTopble ecTb Y "PocTenekoma". M3-3a HUX KOMMaHUto, cobCcTBEHHO, 1 B35aKn. Kpome TOro, B
"Ckae" 60MLO0B y>Xe He 0CTasioCh - NoJlyTopa roanyHoe 6esaenibe Koro xoyellb 3aCTaBUT UCKaTb HOBYIO
paboTy. Tak 4TO Tex, KTo "3acmpaencsa no nHepuun", Hago byneTt ycmneHHo peabunntuposaTb A1 HOBOrO
PLIHOYHOIO PbIBKa.

CneunpoekKT - rocno4yTta

Co3paHue HOBOro "rocyaapCTBEHHOMO NMOYTOBOIMO CepBMca” - POBHO Ta TEMA, KOTOPasd KPOME UCKPEHHEro u
3[0pPOBOro CMexa BbI3blBaeT 60/bLLOE ONaceHne 3a COXPaHHOCTb Toro boa)xeTa, KOTopbin OyneT BoiAeseH
Ha "MHMpOopPMaTM3aLNIo BCEN CTpaHbl". BMecTo npoduabHoro n 6esanbtepHaTueBHoro "Poctenekoma",
KOTOPbIA A0/DKEH BPOoAe KaK nosyyaTb Bce UT-KOHTPaKTbl MpaBuUTebCTBa "NO NpaBy poXaeHunsa",
MOKOPMUTBLCA Ha HOBOM noJie xo4eT... "MoyTa Poccnn". A cToMMOCTb NpoekTa obellaeT 6bITb O4EHb
"BKYCHOM".

Korga ynTtaewsb coobuieHns raset n MHOOPMaLMOHHbLIX areHTCTB Mo nosoay "eaAnHON NOYTOBOW CUCTEMbI",
TO 3TO BbI3bIBAET JIErKoe AeXKaBlo - elle roga Tpu Ha3an puTopuka bblsla COBEPLUEHHO TaKomh Xe.
MnaHnpoBanocb ob6ecnevynTb Ka>Kaoro-npeKka>kaoro pOCCUNCKOro rpa>kgaHmHa CobCTBEHHbIM
MepCcoHasIbHbIM 3JIEKTPOHHbIM SILLMKOM, C MOMOLLIbIO KOTOPOro oH 6yaeT obuwaTbCs C YAHOBHMKaMU,
rMojsly4aTb 3aBEPEHHbIE SJIEKTPOHHOW NOAMUNCHID AOKYMEHTbI M BCEBO3MO>XHbIe CPaBKN-BbINUCKKU. Noes
OT/IMYHaA. XOTeNn eLe Takme e AWnMKN BbigaTb BCEM YAHOBHUKAM U, 3a04HO, 3aNpeTuTb UM no paboTte
00LLaTbCA C MOMOLLBIO BCAKUX TaM SHAEKCOB UM M3MJIOB KOTOPLIE py. TO eCTb NPOCTO 3ab6704nTb AOCTYN K
free e-mail ¢ paboThl n BCe. A To, Kakne 65Kun, oHK e no paboTe Ha BpakbeM cepBake gmail.com
rocyfapCTBEHHbIE CEKPETHI pa3meLlaloT. M Beab XxoTenm Kak aydwe - "awmk bygeT 3aliuiieH oT cnama, Ha
Hero Henb3sA ByaeT NpucbiNaTbh COObLWEHNA C OPYTrUX, HEFrOCyAapCTBEHHbIX agpecos".

Ho Torpga He coXunock: 60/bLLION NPOEKT Bhilen raobasbHbIM MYKOM U U3 BCEX OOCTUXXEHUA COBPEMEHHON
UMBUAN3ALMN HaM OKa3ancsa OoCTyneH ToNbKo nopTas gosuslugi.ru, kKoTopbln paboTaeT No NnpuHUMNY
"cTepnuTcs - cobuTca, BCe paBHO HMYEro apyroro Het". MNosioBMHa ycayr TaM CaMbIM OBbIYHbLIM NIOASAM He
HY>KHa, eLle TpeTb He paboTaeT, HO N TeX, KOTopble (hYHKLMOHMPYIOT, XBaTaeT XO0TS Obl 4514 OLyLLEeHNS
TOro, YTO roCcyAapCTBO Ha4YMHAET NOCTEMNEHHO MOBOPAYMBaTLCA K CBOUM KJIMEHTAM YEM-TO OPYrUM, Kpome
MATON TOYKMN.

A cenyac ero BbITalWMAN U3 ALLNKA C Ha(pTaNNHOM, CTPEKHY N, MOAKPACUIN N HaYanu NpoJaBamMBaTb CHOBA.
MpocTo HblHewWwHeMy rnase Mo4Ttbl Poccun r-Hy KnceneBy HUKak He yaaeTcs 3abbiTb CBOE NpoLwusioe, Korga



OH pykoBogun "CBA3bMHBECTOM": reHeTn4yeckas NamaTb TpebyeT rnobasbHbiXx NPoeKkToB. N HMYero, 4To
MoyTa Poccmum K 3TOMY He roToBa - NoA 6rog)KeTHoe (PUHAHCMPOBaHME BCE MOXKHO ncnpasnTb. OXxunpaeTcs,
4YTO Ha MPOEKT "rocynapcTBeHHOro e-mail" 6yneT BblaeneHo okoso 4-5 mapa. pyb. Ha CTapT 1 CTONIbLKO Xe -
Ha noaaep>XKy. 3a nodtr 41o 300 MJIH. O01. MOXXHO 1 NobopoThCA.

B 4eMm BoO6LLE CMbICN OULMANBHOWM FOCYAapPCTBEHHON 3/1eKTPOHHOI NoYThI? Mo naee - B ynpoLweHum
KOMMYHUKaUNA MeXAay rpa)kaaHaMmu 1 opraHaMm BAacTW, HA4YMHasa C cCocegHero MyHuumMnaanTeTa 1 oo
nepBoro snua rocygapcTea. Hy Tak 1 4To Ans 3Toro Hafo caenaTtb? OpraHn3oBaTh O6LWNIA ANS rpakaaH v
YMHOBHWKOB MOYTOBLIN CEPBaK (UK UX FPyMnny C pe3epBNPOBaHNEM), BblAaTb KaXAOMYy FpakAaHuHy P®
nepcoHabHbIN naeHTUdMKaTOp email u Ha Hee OTNPaBATbL OULMANbHBIE U OPUANYECKN 3HAYNMbIE
NUCbMa U3 PasfINYHbIX FOCYAAPCTBEHHbLIX OPraHoOB. Bce 3TO - A8 3KOHOMMM AEHEr Ha KOHBEPTaXx U
CHV>KEHUSA Harpy3Ku C «peasibHoM» MoYTOBOWN CNy>Xbbl. Bblno 66l BNOSHE BMEHAeMoe "eAIuHOe OKHO"
obLLeHNs rpaXkaaHUHa u rocypapcTea. B naeane ewe cuctema 6bl NprHUMana coobleHns oT rpakaaH B
aApec NCNOJNIHUTENbHbLIX U cyaebHbIX OpraHOB rOCBNACTW U yBegomsna bbl ero o 4oCTaBKe U npouecce
paccMOTPEHMS ero 3asBOK. Bbigaya siluka - no 3asiBJEHUIO B KaXXA0OM MNOYTOBOM OTAEJIEHMM MO BCEN
CTPaHbl, OAEHTUDUKALNS - MO NACNOPTY. TaK HET - MPUHANNCE FOPOANTL OTAENbHYIO CTPYKTYPY.

Mpn TOM 4YTO CXeMa NpoeKTa "rocyaapCcTBeHHbIN email", B caMOM ajeKkBaTHOM BapuaHTe, BoobLlie Ao/KHa
6bina 6a3npoBaThbCA Ha NopTasie rocyCcsyr - 3a npoweauiee spemMsa xyno-6enHo, Ho OH BCce-Takn paboTaeT u
JeHer B ero NpoAsuXeHue BsI0XKEHO HeMaso. ONsaTh Xe - eCTb BO3MOXXHOCTb CTaBUTb MH(OMATLI B ropoaax
M cenax Ans KOJNEKTUBHOro A0CTYra K 3JIEKTPOHHbLIM yCJlyraM 1 MpoYTEeHUIO CBOero fwmnka. laxxe ecnn y
rMosib3oBaTesIA HET akKayHTa Ha gosuslugi.ru, To oH Mor 6bl mony4YuTb Awmk co ceoum CHWJIC B Bnae
<HoMep CHUJIC>@govpost.ru n pacnevyaTbiBaTb 0TTyAa HeobxoanMble [OKYMEHTbI, K MpUMepy, B
OTAEeNIeHNAX MOYThl Ha cneumanbHbiX 61aHKax, rapaHTUPYOLWMX UX BaAnAHOCTb. Hy, nam pacneyaTbiBaTb
ropuandeckme AOKyMeHThl Ha iloboM npuHTepe, pas yx oHM ByayT yaoctosepseMsbl "cneumnanbHO
pa3paboTaHHbIM WTEMNENeM" (XxoTa No MHe NocTaBun 6bl BaHanbHbLIN QR-KOA OJ19 MPOBEPKK).

BmecTo 3TOro s BCepbe3 Ha4yMHalo onacaTbCs 3a 340P0BbE HEKOTOPbLIX YAHOBHUKOB, MOCKOJIbKY "HOBbIN
cepBuc ByneT... MPpUBA3aH HE K MMEHaM MoJib30BaTeNIeN, a K UX peaJibHbIM MOYTOBLIM agpecaM. [MoCKobKy
B KBapTMpe, Kak NnpaBuJsio, NPO>XMBalOT HECKOJIbKO YeJsI0BEK, Ha OAVH MNOYTOBbLIN agpec MOXKHO 0hopMnUTb
HECKOJIbKO MHANBUAYabHbIX MOYTOBbIX AWMKOB". BOT 3TOT Nacca>k MHe COBEpPLUEHHO HEMOHATEH. YTO, BCe
Awmkm byayT Ha no4dTe? I AOKOBLIIAB 00 oTAENeHUa Hajo ByaeT oTCTOAThb ovepenb, AaTb CBOWM NACNoOpT U
MoNpoCcKMTb onepaTopa "pacrnedvyaTaTb BCe HOBble coobuweHns"? A s oTrNpaBKU KaXKAoro coobuieHuns,
BMAMMO, Hapo byaeT noslyv4aTb OAHOPA30BbIM Naposib TOJIbKO B CBOEM oTAesieHnn MNoyTbl 1 oba3aTenbHO "B
nopsake obuien oyepegn". 3To He TO, 4TO NapannlyeT paboTy oTAENEHNN NOYTbI - OHO UX MOMPOCTY ybbeT.
Nnn Kak B kaxxgoMm oTaeneHum MNMoYTbl NOCTaBAT KOMMblOTEP, FAe MOXKHO ByaeT 3a51e3Tb B CBOM ALLKK, @ ANA
obnapatenen HeTbykoB opraHmn3ytoT Wi-Fi? Ox, COMHUTENbHO.

BomnHa BOKpyr "Bo3pywiek"

Tema c "Bo3gyLiKaMn", KoTopasa Tak BOJIHOBaJla oNnepaTopoB CBA3M elle B Havyasle 3Toro roga, cyas no
BCEMY, MOCTENeHHO "oTMupaeT". PenepasibHass AHTUMOHONONbHaA cny>xba Poccun "wenkHyna no Hocy"
BCEX pernmoHasjsibHbiX YAHOBHMKOB, KOTOPbIE MNbITaINCb "NoperysnpoBaTb” 3TO HanpassieHue. Tenepb 3TOT
rmpoLecc HaKoOHEeL-TO BOMAET B MPaBOBOE PYCJ/I0 - €CJ/IN PYKOBOAUTENISAM TOr0 UJIN MHOIO pernoHa 3axo4yeTcs
BMOETb Ha y/MuUax ropofoB MeHblLUEe NOABECHbLIX Kabenel cBa3n, M npuaetcs ybexaaTe B 3TOM
OrnepaTopoB CBA3U, a He MNpUKa3sblBaTb UM HEMeOJIEHHO NnepemMecTUTbCA "noa semsio”.

Ins Havana, ewe B Mae 3Toro roga, PAC Poccum npeanncana AoMnHUcTpauum r. EkatepuHbypra
OTMEHUTb NJaH-rpamK 4EMOHTa)Ka BOJIOKOHHO-OMTUYECKNX JINHUN CBA3U, Pa3MeLLEHHbIX Ha ornopax
Hapy>XHOro OCBELLUEHUS N KOHTaKTHOM ceTn B I'. EkaTepuHbypre. 9ToT AOKYMEHTUK Obln yTBEpP)XOEH
MOCTaHOBJIEHNEM FOPOLACKON agMUHUCTPaUum ot 16 ceHTabpsa 2011 r. CornacHo eMy, NMogBeCcHbIe JINHUN
CBA3M NpeAnncbiBasioCb AeMOHTUpPoBaTb B nepuos ¢ 2012 no 2015 rr. OgHako ®AC npusHana
MOCTaHOBJIEHNE eKaTePMHOYPrCcKOM aAMUHUCTPALLUM HE3AKOHHBLIM U MpoTnBopeYawmm n.1,2 4.1 ¢1.15
3aKoHa «0O 3almnTe KOHKYpeHUMn» 1 npegnucaia aaMMHUCTPaUnmM ropoaa BHECTN U3MEHEHNA B N3JaHHoe
rnocTaHoBneHme. "Yncton" nobeabl He CAYYNIOCh - YNHOBHUKKN 06>KanoBanm "aHTUMOHOMOJIbLLUMKOB" B Cy [,
00HaKO, KaK MHe roBopsT NpocCBeLleHHble UCTOYHUKU, HUKaKUX WaHCOB AJ1A BbIUrpbllla Aesia Y HUX HeT.

BTopbIM Warom ctano Bo3byxaeHue fena B oTHoweHun MNMpaBuTenbcTBa Pecnybnvkn TaTapcTaH (He
MoMOrso gake To, 4To r-H Hukngopos cTtan pykosoamtenem MmHkKkomcBA3n). B Havyane noHs, Yepes mecs
rnocne Havana "6omaHun" c agMUHUCTpaumen EkatepuHbypra, ®AC Poccum "nHyno" eule ogHMX
pernoHasibHbIX YAHOBHMKOB U POBHO MO TeM e NyHKTam 06BnHeHnin. OcHoBaHMeM A5 BO30OyXAeHWs aena
MOCY>XWNJI0 MPUHATNE PacMNoOpPsXKEHUN NMpaBuUTeNbCTBa pecnybnmkm TaTapcTaH, B COOTBETCTBMN C KOTOPLIMU
Obln yTBEP)XXOEH CPOK 3aBepLleHns paboT No nepeBoay NOABECHbLIX U BO34YLIHO-KabenbHbIX TINHWUA CBA3K B
nog3eMHble KOMMYHUKauun. PaboTbl, COriacHo 04HOMY M3 OOKYMEHTOB, A0JKHbI ObITh 3aBepLUeHbl 4o 31
nekabps 2012 ropa (HepeanbHbIN CPOK).

M B 3TOM cny4dae BCe MoJyYnnoch Kyda Kak ycneluHee - Buanmo, B ®AC HalLIM Takuhe C/IoBa, KOTopkle
MO3BOJINIIN BCE-TAKW Pa3py/IMTb CMTyauuto: B TaTapcTaHe Oblsi OTMEHEHbI Ba pacrnopsixeHns kabmHeTa
MUHUCTPOB, KOTOPbIMU BBOAUANCL Psfi HEOHOCHOBAHHbLIX OrpaHu4yeHus. "MpaBMTenbLCTBOM TaTapcTaHa
6yneT npennoXeHo opraHam MeCcTHOro CaMoyrpaB/ieHNsi BHECTU U3MEHEHUS B aKTbl, KOTopble 6blsn



MPUHATHI Y>Ke Ha MyHULUMNaJibHOM ypoBHe. TeM caMbiM 3TOT pa3peLlleHHbIi cnocob gosBedeHNa CUrHana go
aboHeHTa mo-npexHemy byneT cywecTBoBaTb. EC/IN €CTb BO3MOXXHOCTb MO NpYeMSIEMbIM LLeHaM MEHATb
yCNOBUSA 4OCTaBKM CUTHasoB, 3To OyAeT Xxopowo, ec/in HeT, 3HauuT, byaeT paboTaTh cywecTBytowas
cucTteMa", - oTMedatoT npegctasutenn ®AC. To ecTb BCce "HOBaUMKN" NO Cpe3Ke «BO3AYLUEK» N paCCyXOeHus
0 «HOBOM 06JIMKe ropo4oB» B T.4. U HbIHELLHEro MUHUCTPa MUHKoOMCBA3M r-Ha Hukndgoposa 6bln N3sLWLHO
6J710KMpOBaHbI CO CTOPOHBI M-Ha ApTeMbeBa.

MpuyemM, popmMasibHbIM NHULMATOPOM 3TUX ABYX MNPOLLECCOB CTaJIn OTpacsieBble accoumaumn, rae
onepaTopbl BbICTYManan "cepo-6e3MKon" Maccon, 4To He JaBasio BO3MOXKHOCTW BNacTAM "HaHecTu yaap" no
HUM MPULLENbHO B TEX PErnoHax, rae oHn paboTtaloT. Ha camom fene cxeMa "nepexoanTe B KabenbHyto
KaHanunsaumo" B KaXK40M KOHKPETHOM pernoHe BoCCTaHaBsiMBasia NPOTUB MECTHOro MOHOMONCTA,
KOTOpPOMY 3Ta caMas KabenbHas KaHanmsaumsa NPMHaAANEXUT, BCEX €ro KOHKYPEHTOB, KOTOpble B MOA0OHbIX
CUTyaLUMsax CMOrM OrOBOPUTHLCHA O BPEMEHHOM COto3e 13 cepuu "MpoTuB KOro Apy>Xum". N pesynbTaT He
3aMensina ckasaTbCsa: "noA yaap" nonanu u KpynHble ornepaTopbl CBA3W Takue Kak "BeimnenKom", MTC, "IP-
Tenekom", "Akafo". IM 3To He NOHPaBUJIOCL U, B pe3yJibTaTe, MHPOPMaLNS MoL HYXKHbIM YrJiOM 3peHns
6blna-Takm goseneHa Ao ®AC. To eCTb MOKa «MpeccoBasin» JIOKasilbHbIX UTPOKOB - HUKOMY 1 Aesa He 6blo
00 3Ton npobnembl. Ho Kak TOJIbKO «TPOHYM» KPYMHbLIX ONepaTopoB - Noayyuam otnop. Cuna ceomx
«pernoHaJsibHble TOBapULLM» HEe NPOCHUTAN.

KakoBa no3numns "aHTMMOHONOAbLLMKOB"? 10 CyTUW, BCE MPOEKTbI N0 AEMOHTaXy BOJIOKOHHO-ONTUYECKNX
JIMHUIN CBA3U, pa3MeLLEHHbIX Ha ornopax Hapy>XHOro OCBELLEHNA N KOHTAaKTHOW CeTU, ABNAOTCSH
"HeobOoCHOBAHHbLIMU MPENATCTBUSAMMN", KOTOPLIE MeLLaloT onepaTtopaM cBs3u paboTtaTtb. OT 3TOro, Ha caMoM
nene, ctpapaet nopsanka 90% onepaTopoB B TOM WIN MHOM pPernoHe, NOCKOJIbKY BCe OHW UCMOJIb3YIOT Te
nnan nHble BOJIC onsa okasaHMsa pas/IMYyHbIX YCAYT CBA3U XUTENAM HacesIeHHbIX MYHKTOB C YAC/IEHHOCTbIO
HaceneHunsa 6onee 50 ThicAY YenoBek. Mo gaHHbIM ®AC "B HacTosLLEE BPEMS TaKMM CNocoboM OKa3biBaeTCH
nopsiaka 40-50% oT obuiero obbema ycnyr, cBi3aHHbIX C KabesibHbIM TENEBUAEHNEM U C 4OCTYMNOM B
MHTepHeT". Hexuno.

Hepoporou cnyTHuk gna "kBasm-Llung"

Momnmo 4G-ceTen n passutua "Gukcol" Ans YaCTHUKOB, CTOUT BCMOMHUTL 1 NpoekT PIrYM "KocMmuyeckas
cBs3b" n Eutelsat no moBogy npofaku B PO pecypca YacTu eBPOMENCcKoro CnyTHMKa, paboTtatowero B Ka-
Onana3oHe. BbisiCHMN0Ch, 4TO Hegoporon (oTHocuTenbHo Ku-gmnana3soHa) UM ¢ nomMOLW b CMYTHUKOBOMN
CBSI3U BCe-TaKn BO3MOXKEH - HO TOJIbKO [0 onpefesieHHOro MOMEHTA 3arpy3ku ceTu. Npoaa>kn Havyanamcb BO
BTOpoOW nonoBuHe neta 2012 roga v, K HACTOSLLLEMY MOMEHTY, P€aJIM30BaHO OKOJIO ThiCAYMN KOMIMJIEKTOB OJ15
MOAKIOYEHNSA K CETU Yepes3 3TOT CMYTHMK. Tak 4TO LeHbl U CKOPOCTU - BNOJIHE AOCTYMHbI. VI nepcnekTuea
eCTb.

Ecnn BKkpaTue, TO 13-3a "KyBbIpKHYBLUEroca" ¢ opbnThbl CNyTHUKa "Iknpecc”, npoekT "Poccuinckas
CnyTHukoBas CeTb BbicokoCkopocTHoro loctyna", KoTopbi 6bi1 paccymMTaH Ha Ka-gnanasoH, Tak U He
coctoanca. Ho npes pabotbl ¢ kKocMuyecknmm 6optamu, obnagaowMMmn 3Ha4YnTENbHON IHEPreTUKON Ans
TOro, 4Tobbl CBA3b OblNla yCTaHOBMEHA AaXKe C aHTeHHoN Hebonbloro agnameTpa, He 3abbiTa. NMpaBaa, ons
aToro ®ryn "Kocmmnyeckas cBasb" NpuLLIoCbL NOCOTPYAHUYaTh C Eutelsat, 4el cnyTHUMK 6bin "3aknHyT" Ha
opbuTy Ha pybexxe 2010-2011 rr. YacTb ero nyyen (4-5 no pasHbIM NCTOYHMKAM) xopoLlo "npobueatoTt"
OCHOBHYI0 YaCTb €BPOMNencKon Tepputopun Poccum - noatomy o VSAT B Ka-gnanasoHe BCMOMHUAM U Havanu
paboTaTb. CxeMa npodaxk n paboTbl C aboOHeHTaMM Nosy4ymnack 4yTb "Kpmueas" - y ®ryr "Kocmmnyeckas
CBA3b" HET 5KCKJ03MBa, TOJIbKO NpeaAcTaBMTeNbLCTBO Eutelsat B Poccnun n nponyck Bcero pocCMmnCKoro
TpadmKa 4yepes CBOK CTaHuMo conpsxeHns B [lybHe. Mpopakamu obopynoBaHus n GUAANHIOM CBOUX
KJINEHTOB 3aHNUMalTCHA HECKOJIbKO OCHOBHbIX NapTHepos - AltegroSky n Pagyra- VIHTepHeT, 4TO-TO AenatoT 1
B HeliosNet.

MoHATHO, 4To ucnosb3syemoe KMKC pellieHne - IoKaabHOE, Ha BCO TEPPUTOPUIO CTPaHbl OHO HE NOTAHeT
npu BCeM XenaHun. Kak 06bACHAIOT Nosib30oBaTeNn Apyr Apyry Ha opyme "TenecnyTHuK", "obbI4HbIN
TpaanuUnoHHbLIN C3 nmeeT 2..8 nyyden, Kaxxablh U3 KOTopbix uMmeeT 2...10 TpaHcnoHaepos no 36..72 Ml'y ¢
60/bLUMM YIJIOM pacKpbIBa, YTO MO3BOJIET OXBaTbiBaTb 40 1/3 MOBEPXHOCTU 3eMHOr0 wapa (rnobanbHble
Jly4n), Npy 3TOM MOLHOCTb NepefaTyumka, paboTamoLlero Ha 3Ty 30Hy pa3Ma3biBaeTCs MO BCEN TEPPUTOPUN.
B HTS (high throughput satellite) o6bl4HO 6osiee 50 nyyen ¢ ManbiM yriomM packpbiBa 1,5 rpagyca n meHee
0o 0,5 (HakpblBatoT NATHa Mo 500 kM) SMNM beweHas, B KaXX4oM sy4e 1 TpaHcnoHAep (HO wmpokun go 250
Ml ). 3a cH4eT TOro, Y4TO JIy4M NCMOJIb3YIOT COTOBLIA MPUHLNM, MOXHO Ha MIC3 MHOFOKpPaTHO MCMOJ1b30BaTb
OOHW 1 Te e 4acToTbl (HanpuMmep Ha KacaTe 3ToT hakTop - 20 pa3 NCNonb3ytoTCA No 4 pa3HbiX AMana3oHa
4acToT, Kaxkabin no 250 My ) noaToMy nponyckHasa cnocobHocTb Ka-Sat 6onee 20 Nurarepu, no
CpaBHeHMio ¢ 2..4 Ty obbi4HOro NC3".

B Teopuun, paxe B €eBPONENCKON YaCcTW CTPaHbl, Bpoae 6bl HaCbILLLEHHOW BCEMY BO3MOXHbLIMW BapuaHTaMm
TeNeKOMMYHUKALMOHHbIX OrnepaTopoB CBA3U, NpoeKT Ka-Sat nmeeT BrnosiHe xopoLluve BapuaHThbl
MCMNosb30BaHNA ¢ TepMnHanamu tooway. [1eno B TOM, 4TO CMJIOLLIHOINO NOKPLITUSA Yy onepaTopoB 3G fgaxe
3[eCb TaK N HeT, a puKcmpoBaHHbIi LUMJ aocTyneH ganeko He Be3ge. [Jo cnx Nop MOMHIO CTaTUCTUKY
YCTaHOBOK LLUKOJIbHOr0 MHTEpHEeTa No HaumnpoekTy "Obpa3oBaHune" - VSAT cTaBMAM Navykamu B ob61acTaAx
psaom ¢ MOCKBOW.



CtoummocTb obopynoBaHus gnsa Ka-Sat, B 3aBMCMMOCTM OT aHTEHHLI 1 Npon3BoanTens (BnacaTt SurfBeam?2
nnm Xbto3 HN9200) 6yneT ctontb aboHeHTy 25-40 ThIC. py6. 3TO, KOHEYHO, MHOIO MO CPaBHEHWUIO C
poyTepamun anas MObUIbLHOM CBA3M, KOTOPbLIE MOXXHO KYMUTb 3a 3-6 TbiC. py6. OQHaKo 3TO BCe-Taku
CNYTHUKOBbIE «>XKeNe3Kn» - Tak YTO pa3Hunua BnojHe o4yeBugHa. CKkopee Bcero, onepaTtop "nogHmMMaeT" Ha
obopynoBaHUM 00 TPETU OT ero ueHbl. Kpome Toro, yctaHoBka obopynoBaHus 6yaeT ctonTb 5-12 ThiC. py6.
B 3aBMCMMOCTU OT CJIOXKHOCTWU MOHTa)<a. XoT#, Mo cpaBHeHuto ¢ 150 Teic. pyb., KOTOpbIE CTOAT KOMMJIEKTHI
obopypnoaHusa onsa VSAT B Ku-gmnana3oHe, 3TO, pasyMeeTCsl, Cepbe3Hbii NpopbIB. [la n aHTeHHa 34ecb
rnomeHsblue - 0,7-1,2 meTpa B npoTmBoBec 1,2-1,8 M. KOHEYHO, CMYTHUKOBbLIN MOAEM MOXXHO MOOKJIIOYNTb K
poyTepy n pa3sepHyTb goMa Wi-Fi (D-Link DIR-615 nnu D-Link DAP-1360 BrnosHe MOXHO HanTn 3a 1500-
2300 py6.), nocTaBnTb TenedoHHyo cBs3b (SIP-wnto3 LynkSys ctonTt ot 1500 py6.).

N camoe BpeMs yNnoOMAHYTb LieHbl Ha TpaduK - BONPOC 0AMH U3 caMblix "6one3HeHHbIX" n Hanbonee TOYHO
Mo3BONAOWMX CPpaBHUTL Ka-Sat ¢ ocTaNibHbIMW BapuaHTaMn 0OCTyNa. 34ecCb, Kak 1 y ONncocoB, eCcTb ABa
OCHOBHbIX BapuaHTa. JInbo onnata 3a Tpaduk, NMbO yCNOBHLIN "6€3MMUT" C OrpaHNYEHUAMIN MO TPpauKy un
"obpe3kon" No CKOPOCTU B CJlydae AOCTUXXEHUA NuMnTa. Yyaec He 6biBaeT - HD-Tenek no Ka-Sat nyywe He
CMOTpeTb. :) LleHbl HaymHatoTca ¢ 250 py6. 3a 100 M6 Ha ckopocTu 3-4 MbuT/c. B npuHumne, ueHHMK Ha Ka-
Sat BMoJsiHe conocTaBuM C TeMU, KOTOpbIe BbICTaBAAIOT aboHeHTamM onepaTopbl MOBUIBHOWN CBA3N U
gpuKcmposaHHoro LLUMA. ECam OHW, KOHEYHO, eCTb B BalleM KOTTeO)XHOM rnocesike Win Ha ga4yHoM y4acTKe.
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