Over-the-Top npuxoauT Ha CMeHy

£ N

L AHeuaBHo aHanuTmnyeckasa rpynna Ovum onybnmkoBana

[oKnafj o TOM, 4To obMeH coobLieHnaMN B coumalbHbIX CETAX CTOUA TPaAULNOHHBIM 1 MOBWIbHBIM
onepaTopaM CBA3M B CyMacllelyto cymmy B $13,9 mnpa. B BUAe HeQOMOAy4YeHHbIX OX040B. [loknaa
LLesIMKOM S He Buaes. Bugen TonbKo ouunasbHbIN Npecc-penmns, B KOTOPOM JaeTcsa npefcrasieHne, Kak
6blna nosyvyeHa 3Ta cyMMma. Ho HOBOCTbL MomaJsia BO BCe Cneumanm3npyowmnecs Ha TeneKome nosochl
3anagHbix CMU o1 BBC, go Indiana Times. Ha Nag.ru Toxe 6bis10. 1)

B noknage He3aBUCUMbIA aHannTMK Neha Dharia (BOT He 3Halo, Kak HanucaTb 3TO MMS Ha PYCCKOM)
Harnsa4gHo AoKa3biBaeT, YTO OTCYTCTBME MPOrHO3HOIro pocta Tpadumka SMS n TenedoHHbIX pa3roBOpoB
cocTaBwio NoYTn 6% ($8,7 mnppa.) ot obuwero goxona onepatopoB B 2010 roay n 9% ($13,9 mapa.) 8 2011
rogy. CobcTBeHHO, OTClOAa U NoJslyYniacb Takaa aCTpoHoMM4Yyeckas undgpa. Neha oTtmevaeT, 4TO TeHOEeHUUA
COXPaHUTCS 1 B Nocnenytowme rogbl. I npnynHa BCeMy - poCcT NONySPHOCTU COLMAJIbHbBIX CETEN U
0C0H6EeHHO MOBUJIBHBIX KJIMEHTOB C MOMOLLbIO KOTOPbIX MOXXHO 0O6MeHUBaTbLCA coobeHuamu no IP.

Ovum npur3bIBaeT OMNEpPaTOPOB HAYMHATb PEOPraHN3aLUNI0 TPAANLMOHHbLIX YCIYr, €CJIN OnepaTopbl XKeNnaT
3aHMMaTb XOTb KaKyH-TO 3Ha4MMYl0 [0/t0 Ha PbIHKE COOBLLEHWIA.

"Micnonb3oBaHME COLMabHbIX CEPBMCOB A1 obMeHa CoobLLEHNAMN NMPUBENO K HAPYLLUEHUIO MOL4ENN
OKa3aHusa TPagULMOHHBIX YCNYr, a A0X04bl OrepaTopoB B 3Toh obnactu 6yayT NnpogoskaTb COKpawaThCs, -
roeopuT Neha Dharia, aBTop goknaga. - Kakoro-nmbo gassiieHns Ha TBOpPYeCTBO pa3paboTymnkos
npunoXeHunn, a TeMm 6osiee Ha KpPyMHbIE COLIMAJIbHbLIE CETK ONepaTopbl OKasaTb He MoryT. Ho obpa3oBaHune
OTpac/ieBblX aJIbSIHCOB, @ Tak>XXe KOOPAMHALNS COBMECTHbIX AeNCTBUIA U NPOYHbIE OTHOLLEHNS C
aboHeHTaMun ABNSAETCA e AMHCTBEHHbLIM LLAHCOM OJ151 OrepaTopoB (Npexxae Bcero MobusbHbIX), 4TObbI
yhep>XaTb CBOE BIUSIHME Ha pblHKe obMeHa coobieHnamn".

B ToXe BpemMs, paccMaTpumBaTb obmeH coobLEeHNS MU B COLCETAX TOMbKO Kak yrpo3sy gnssa onepatopa
HEeBEepHO U HeflasibHOBMAHO. CKopee 3Ta TeEHAEHLNA - BO3MOXXHOCTb paclUMpeHUs CEpPBUCOB Nnepenayun
OaHHbIX: 4YeM bonee 6y,£1yT BOCTpe6OBaHbI counanbHble ceTu, Tem bonblue Nosib30oBaTeNemn 6yuyT
NnoJib30BaTbCA ycayraMu nepenadn oaHHbIX.

Kak onepaTopbl CBSAI3M CMOTYT MNOBLICUTb A40X0A4bl OT "3aKPbITUSA CTOPOHHUX CEPBUCOB B CBOUX CETAX" JINYHO
MHE MoKa HesACHOo. 3aTO MOry MPMBECTU OFPOMHOE KOJINYECTBO NMPOEKTOB HE3AaBUCUMBbIX pa3paboTyMKoB,
KOoTopble "Bfie3asn Ha NoAsHY" TesieKoMoB 1 nNpnobpeTann orpoMHyo NONynApHOCTb. [laBanTe KOPOTKO:

1. Skype - co3gan ueny MHAYCTPUIO FOJI0OCOBOIro obLLeHMs NOBEpX ceTen nepenayn gaHHbiX. COTHM
MWUSINOHOB abOHEHTOB, B TON WM MHOWN CTENEeHN akTUBHOCTW. JloTo 6elleHo HeHaBNAUMBIN
TPaAULVOHHBIMUK OMepaTopaMu roJI0oCoBOM CBA3M, Skype npecnenoBasica novuile Be4bM U KOJAYHOB B
cpefHue Beka.

2. Twitter - npoekT Ha4ymMHancs, KcTaTn, 419 obMeHa KOPOTKMMU COOBLLEHNAMUN MEXOY HECKOIbKUMMU
rMosib30BaTENAMU U UMEHHO KakK cepBuc over-the-top ansg SMS. He MeHbLWIME COTHU MUIMOHOB
aKTMBHbIX MOJIb30BaTeNIEN, Cpean KOTOPbIX eCTb N NPE3NAEHTbI MUPOBbLIX AEP)KaB.

3. Facebook n ero knoHbl nocnegosatenn ot Tublr 4o BKOHTaKTe. 3TO UMEHHO Te CaMble CEPBUCHI,
KOTOpbIe OTrPbI3aloT BHMMaHKMe noJjib3oBaTenen oT SMS n gonrnx tenedoHHLIX pa3roBOpoB

N 3TO TONIbKO CaMble KPYMHble N N3BeCTHble. ECTb U MeHee N3BeCTHble, HO He MeHee yCneLuHbIe MPOeKThl,
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npuyeM, C y4acTuemMm camMmnx onepaTopos.

NmeloTcs n MeHee M3BECTHbIe CJlydaun YCreLwHOo NpoABUraeMbiX CEPBUCOB, NCMOJb3YOWMX BO3MOXKHOCTH
MH(PaCTPYKTYPHbIX ONMepaTopoB CBA3U. BoT, kK npumMepy, CMHranypckun onepatop StarHub B 2007 rogy
3anyctun npoekT Pfingo. Upes, KoTopyto BbiCKasan ognH U3 pykosogutenen StarHub YaHb KnH XyH (Chan
Kin Hung), 3aknto4anack B TOM, 4TO onepaTop, paboTalowmin NCKAIYUTENIbHO Ha JIOKAJIbHOM pbIHKE, TEM
6onee, Ha TakoM HebONbLIOM, Kak ropoA-rocyaapcTeo CMHranyp, HUKOrga He cTaHeT MUIIMapPAHbIM
6usHecom. MoaTomy, StarHub oTkpblM NpoekT VolP-TenedoHun, KOTOPbLIA NYCTb U KaHHUbGanM3nposan
rosIoCoBble A0X0Abl B COBCTBEHHOM NOKALLUK onepaTopa, 3aTO NO3BOAN BbINTU Ha MEXAYHAPOAHbIE PbIHKN
M OTBOEBbIBaTb [0JI0 y ApYyrux onepaTopos. Pfingo pacwungpoBbiBaeTcsa Kak "phone, freedom, Internet, on
the go" - "TenedoH B nHTepHeTe cBobOOAEH B NepeaBm>XXeHun" (BoJSIbHO-NNTepaTypHbIN Nepeon). PeweHne
661710 BEpPHbIM. yCTb BCE IO U HE COBCEM MO MJ@aHUPYEMbIM COTHAM MUJIJIMOHOB KJIMEeHTOB, HO Pfingo
0OCTaTO4YHO N3BECTHbLIN NPOAYKT N Aasieko 3a npenenamu CuHranypa, HanpuMmep, Ha canTe Nerko MoOXXHo
npuobpecTtn (1 Nosb3oBaTbCa Yepe3 CeTb) He TONIbKO CMHranypckmne TenedoHHble HOMepa, HO U HoMepa B
Kutae, ABctpanuun, CLUA n BenukobputaHun.

BoT Tak 3710 paboTaeT:

Ewe oanH NpoeKkT "Nno 4yXmnm cetam" - B peksame HoBbIX TenedoHoB E-cepumn oT Nokia Bce value
BCTpeYvaeTca 3eneHbin norotmn WhatsApp:

BbiBLUMI TenedoHHbIN TMraHT NbITaeTCs ocensiaTbh BOJHY COLManbHOro obmMeHa coobweHnsamm un
NpoABUraeT Ce CepBUC B MarasunHe npuaoxxeHun Ovi. Mpun aTom ga<e "3abbiBaeT" 0 cBoei
adpunnposaHocTu Apyxbe c Microsoft, yen cepsuc MSN Messenger naaHmpoBasoch "rayboko
MHTerpupoBaTb B naaTdhopmy S40".

Ha camom gene, WhatsApp Messenger 3To A0BOJIbHO HECJI0XKHOE KPOCC-NaTdhopMeHHoe NpunoXxeHne ans
MOBUIbHLIX TenedoHOoB. B HacToswee BpeMs nmerTca npunoxxennsa ans iOS, Android, BlackBerry n,
pa3syMmeeTcs, ona Symbian. B npownom roay BbIWNO ewe npunoxeHue u ang Windows Phone. Ecnin Ha
BaweM Tesned)oHe YCTAaHOBIEHO 3TO MPUJSIOXKEHME, TO Bbl CMOXKeTe 0O6MeHMBaTbCA COOBLLEHNAMN C TaKUMK
»Ke nonb3oBaTensAsmm n ¢ "6onbnM nHTepHeToM". MNpn 3ToM Bbl He NnaTuTe 3a SMS, HO TONbKO 3a
MOBUbHLIN TpadnK Nnepedayvn gaHHbIX. K coobLeHnaM MOXKHO JIerko npukKaaabliBaTb pa3iMvHblie alibl,
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Hanpumep HoTOo, AOKYMEHTbI NN BUOEO, MOXXHO CO3[aBaTh FPYNnbl A/19 HECKOJIbKUX NOJib30BaTeNen u
npuKIaabiBaTb K coobuweHnsam http-ccoinku. MaoeHtudmnkatTopom ana WhatsApp asnseTtca TenedOoHHbIN
Homep (B MOJIHOM chopMaTe CO 3Ha4YkoM "+") N HNKaKOW perncTpaunmn He TpebyeTtcs.

YTBepxaatoT, 4To WhatsApp nmeet yxe 6onee MnnanoHa aboHeHTOB.

Erwann Thomassain, pykosoauTenb no MapkeTUHry KoMmnaHum Amdocs B A3naTCKO-TUXOOKEaHCKOM
pervoHe, yTBep>XaaeT, YTO Ha pa3BMBAOLMNXCA PbIHKaX "roOHKa HOBbIX aBOHEHTOB" N yBeIMYEHKE
aboHeHTCcKoM 6a3bl NoaxoauT K KoHLY. Tenepb 6osee akTyasbHa 6opbba 3a CyLLEeCTBYHOLLNX KJIMEHTOB U UX
yaep»xxaHue. MNMpunyeM, Hanbonee "BKyCHbIMU" ABAAIOTCSA BNlagesblbl CMapTHOHOB U MOBUbHBIX Fraf>KeToB,
YTO AOBOJILHO JIOTUYHO - YeJIOBEK, KOTOPLI MO3BOSINA cebe KynuTb raf>XeT CTOMMOCTbIO HECKOJIbKO COTEH
00J1I1apOoB, He CTaHeT XaJsieTb Napy A0JIJIapoB B MecCsAL, 3@ TO, 4TOObl MCMONb30BaTb BO3MOXXHOCTU CBOEr0
annapaTa Ha MoJIHYI MOLWHOCTbL. B To Xe Bpems Ha 3anane OTT paccMaTpuBaeTCs Kak yrposa
cylwiecTBylownm bnusHecam onepaTopos, KOTopble pa3pabaTbiBaloT BCEBO3MOXXHbIE Mepbl "Mo
HegonyuweHuto". [lymaeTca, 4To Poccna no cBoemMy nNoaxoay Bce Xe 6amxe K "3anagHblM cTpaHam",
0O0CTaTO4YHO BCMOMHUTbL Maccy nybankauminm Ha Har.py npo Skype n VolP BonHbl. CnpaBeaiMBOCTU paau,
X04y OTMETUTb OTCYTCTBME UCTEPMUK Ha cYeT "yrpos oT Skype" B mocnenHuin rog.

A BOT Ha ®duannnmnHax MmobunbHble onepaTopbl HavYyan NpoaaBaTb "MHTEpPHeT-NakeTbl" - 3TO C/0ThI
BpeMeHun no 15 MmnHyT 6€e3 Kakoro-nnmbo orpaHnyeHns (KpoMme purusn4eckoro) Tpagmka C NOMOLLbIO KOTOPbIX
onnadyvBaeTcs MOBUIIbHLIN O0CTYM. T.e. BUIJIMHI NPOU3BOANTCS TaKMM XKe CrocoboM, Kak NPUBLIYHbBINA OS5
60NbLUNHCTBA MOJYFPAMOTHbLIX PUANMNNHLEB MOMUHYTHbLIN y4eT TenedoHHbIX Pa3roBopoB. LencTBUTENbLHO,
3a4eM 06bACHATb 4TO Takoe "MerabanT", ec/im MOXXHO BbICTaB/ATb B cYeT "15 MUHYT nHTepHeToB"? Camoe
CMeLllHoe B TOM, 4TO TaKoM nNoaxopn K pac4yeTaM NMo3BOAM NOAHATbL A0X04 OT YCNyr nepefaydun AaHHbIX B
LLesIoOM U B TO Xe BpeMs CKOMMEeHCMpOoBaTb noTepn oT "HeoTnpassieHHbIXx SMS". Nepe BBeAeHMEM 3TOro
TapudgHOro niaHa ywible QUANNNMHCKME MapKeToJ1I0r eLe 1 crneumanbHO co3fann MecceHaxxep ans
CBOMX abOHEHTOB U U3PSAHO ero NpopeknaMnpoBasun, Kak "odeHb AelleBbie SMS",

OnaTtb BepHeMcs B CnHranyp. OnepaTtop SingTel co3gan uenyto Ky4y BCEBO3MOXXHbIX MPUA0XKXEHNI AN
cBoux aboHeHTOB. K NnpuMepy, cneymansHoe npunoxxeHue SingTelWorld no3BonseT opraHnu3oBaTb
rosI0oCcoBble KOHbepeHUunn "ogHUM LWenykomM". He ckasaTb, YTO 3TO HEYTO CUJIbHO MHHOBALWMOHHOE, HO
npenocTaBmB aboHeHTaM MakcMMalibHOe yA06CTBO OJ11 MOJIb30BaHUS YCJyron, onepaTop NOAHAN Tpadhuk
BU3HEeC-K/INEHTOB Ha HECKOJ/IbKO MPOLEHTOB, YTO NPEeBPaTUIOCh BO BMOJIHE MPUANYHbIE AEHbIN.

Ewe onHo iPhone-npunoxeHne GlobalDial 121 cokpawaeT nsgepxkm aboHeHTOB B poyMuHre. MNpuHumn
OEeNCTBUSA NPOCT - MPUJIoXKEHNEe BMeCTO TOro, 4Tobbl HanpsMyo 3BOHUTb B APYrylo CTpaHy, AO3BaHUBAETCSH
00 creymanbHOro HoMepa B cTpaHe nNpebbiBaHUS N NpUMHagsiexauwiero SingTel, a 3aTeM y)xe nepeafgpecyeTt
BbI30B aboHeHTY "B", HO y>Xe no SIP-npoTokoy. MpocTo, He3aMbICN0BaTO, HO ya06HO.

Ewe SingTel npegnaraet CBOUM KJIMEHTAM MHOXXECTBO YCYT N NPUIOXKEHUA, CBA3AHHbBIX C UHhOpMaLmen
OT MEeCTHbIX BflaCTEeN, rOCy[apCTBEHHbIX YYPEXAEHNN, HOBOCTHbIX areHTCTB 1 MPOCTO pa3BJfieKaTesibHble
ycnyru. 9 cyuTtato, 4To Takorn nogxopn byneT B3AT Ha BOOPY>XEHMUE MHOIMMMK orepaTopamu n bypeTt
OT/INY4aTb KJINEHTOOPUEHTUPOBAHHbBIX ONepaTopoB OT "06bI4YHbIX".

TexHn4Yecknin gupekTop KoMnaHum Huawei Asia Mapk MakgoHanbA Tak>XXe CHUTaeT, YTO ornepaTopsl,
npenaTcTBylOWmne passnTuio ycayr OTT Ha CBOMX CETSX, NMPOUrpaloT KOHKYPEHTHYH FOHKY. 5-10 ueHToB B
O€eHb 3a HeorpaHM4YeHHoe ncnosib3oBaHme Toro e WhatsApp ropa3go aydwe Toro, 4To aboHeEHT NpPoCTo
YAOET K KOHKYpeHTy. O4HaKo TpyAHO NOBEPUTb B TO, 4TO AOCTATOYHO 60sbLUME AEHBIMN NPOCTO
MponJbiBaloT MUMO onepaTopa W onepaTop HMUYEro C 3TUM Nnoaenatb He MoXeT. Mapk faeT NpoCTON COBET -
3akKJIlo4anTe NapTHEPCKME CoralleHns, LENCTBYTE COBMECTHO. B ntoboM cnyyae, CKOHLEHTPUPOBaHHbIN
Ha CBOEM MPOAYKTE 1 CBOUX KJIMeHTax pa3paboTuunk creHepupyeT bonee NHTEpPECHYIO NAEKD U BOMJIOTUT ee
c 6bonee HU3KUMM 3aTpaTamMu, 4em Nobon nccnenoBaTeNbCKMN LEHTP NPU KPYMHOM ornepaTope, MpocTo
MOTOMY, YTO HE3aBUCUMbIN pa3paboTynk 6osblue MOTUBMPOBAH U yYlle 3HaeT npobnemy.

Kpuc O>xeHkuHc (Chris Jenkins), ncnonHNTeNbHbIN BULE-NPe3NnAeHT KOMAaHnK Acision , cHnTaeT, YTO O gHUM
13 BapMaHTOB A1 TeJIEKOMMYHMUKAUNOHHbIX KOMMaHWN SBASETCA ayTCOPCUHI CEPBUCOB nepenayn
coobuieHmnn. NMpaBpa, koMnaHusa Acision aBnsieTcs cobCTBEHHO pa3paboTYMKOM NHDPACTPYKTYPHbIX
peleHns Kak pa3 s pa3nnyHbix SMS-cepBnCcoB, HO B nociegHee BpemMs Kpnc otMedaeT CUJIbHbIN Crnag
3aKa30B OT OMepaTopOB CBA3U 1 BCEPbE3 3aA4yMalica 0 TOM, 4To6bl MpogaBaTh He obopyAoBaHMe, HO
pelweHune. B cBs3u ¢ 3TuM, B Acision pa3paboTanu ycnyry AcisionCloud (opurnHanbHoe Ha3BaHue). :) Ho, Kak
yTBepxgaeT Kpu, 310 0651ako He pagun obnaka, a 4Tobbl NO3BOANTbL ONepaTopaM CHU3NTb 3aTpaThbl Ha
OpraHmM3aumio HOBbIX YCYT U 3HAa4YUTESIbHO YCKOPUTb CKOPOCTb BHEAPEHUS.

TenekoMMyHMKaUNOHHBIE KOMMNaHNK 0653aHbl 6bITb BLICTPBEIMM U NpepsioXkeHne Acision B TOM, 4TOObI
ornepaTop MO MMEeTb BO3MOXXHOCTb BbICTPO 3anyCKaTb BCEBO3MOXXHble Freemium ycnyrun. YTBep>xgaercs,
4YTO HOBYIO YCAyry npu ncnosb3oBaHmm AcisionCloud MO>XXHO 3anyCcTuTb ByKBaJIbHO B TEHEHNE HECKOJIBKNX
Mecsues. MNpy 3TOM MOXXHO UCMOMb30BaTb pa3in4yHblie KoMmbuHauwum VolP, IM, Buaeo n npm aTtoMm gobaBuTb
(nnn He fo6aBNTL) N BCEBO3MOXKHbIE PEKIaMHble onunun. PeknamMmHble BO3MOXXHOCTU, OCHOBAHHbIE Ha
KOHTEKCTe, a He NPOCTo pa3sapaxawwume babiMKaowme o6bsaABAEeHNS, KOTOPbIe Tak pasapakatoT
rnosib3oBaTenen.
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Acision Takxe npeanaraeT SIP-KJIMEHT, KOTOPbIA BUPYCHO pacnpoCTpaHAeTCsa Yepes counalibHble CeTU.
Tenepb MoXHO byaeT caenaTb VolP-3BOHOK NpsiMo 13 tobMon coumnanbHOM CETU, HO TOJIbKO aboHeHTam
TENEeKOMMYHUKALMOHHON KOMMNAaHWK, 3aKo4uBLLEN A0roBop € Acision.

B 3aBeplueHune ob63opa xo4y obpaTuUTb BHUMaHWE YuTaTesien Ha BbiBOObl U3 cepmana RIP PSTN. B cepunane 5
VIMeJ1 HarI0CTb CMeJsIoCTb YTBEPXKAaTb, YTO PaHO WM MO34HO BCE KOMMYHUKaLUUM YROYT B CEPBUCHI,
OCHOBaHHbIE Ha CcoLMaNbHbIX CeTSAX. BOT, moxkanyii, 3To Havyasno b4 MOMX NpencKasaHui.

OnepaTopaM OCTaeTcs TOJIbKO ABa MyTW: clefoBaTb Nporpeccy 1 Mmoae, MMb6o TUXO ymepeTb, NpoaosKas
3KCMyaTaumo 6bICTPO yCTapeBatoLWmMx MOpPasibHO 1 BETLLAKLWNX MaTepUasibHO yCJlyrax npoLuioro BeKa.
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