O6bepuHeHUe Kak cnocob npoTuBogencTemns

B Ha4ane Hosabpsa Ha POCCMICKOM pbIHKE NPOBaAVHIa NPOM30LLI0 MHTEpecHoe CnsaHKe. B nocneaHee BpeMs BCe Kak-TO He3aMeTHO MPUBLIKAN MOHUMaTb Mo CIMAHUEM
MornoLLeHne Masbix NPOBaiepoB ruraHTamMn Bpoae "6onbLUoi TPONKKN" Unn «PocTenekoma». Ho 3TOT cnyyvait Apyroro nopsifka - Tpy KpYnHbIX anbTepHATUBHbLIX NpoBanaepa
Cnburpu 06beaMHUANCH C LeNibio MPOTUBOCTOSIHUS CKYMaloLLMM BCE Ha CBOEM MyTu ruraHtam. «HosoTenekom»(HoBocubupck), «TomTen»(Tomck), n «GoodLine» (Kemeposo)
OTHbIHe By yT BbICTYNaTb €ANHbLIM (DPOHTOM.

Mbl 06paTUANCL K MPeACTaBUTENSM KOMMNaHUN «HOBOTeNIeKOM» 3a KOMMEHTapuaMu no AaHHoMy nosody. Ha Bonpockl nopTtana Nag.Ru oTBeTun MeHepanbHbIi agupekTop 000
"HoBoTenekom" - rHateHko Oner Bnaanmuposuy

- Yem obycnoBneHo pelueHue o CAUAHMM Bawumx koMnaHuin?

TeHAeHUMeNn KoHcoNnAaummn otpacau. C ofHOM CTOPOHbI UAET NOrjoLeHne dpenepasbHbIMU OnepaTopamMn pernoHasbHbIX UFPOKOB, C APYroi, KPYMHblE pernoHanbHble
onepaTopbl CaMy UAYT B COCEAHWNE PErnOHbI.

- NMouyeMy anbSAHC COCTOUT UMEHHO U3 TpexX NpoBaiaepoB?

Mbl 06BEAVHUAN CETU 1 YCUSINA TPEX KOMMaHUi - InAepoB B CBOMX pernoHax. Tomckasi, HoBocmbupckas n Kemepockasi obnactu coctaBnsioT oT 40 o 50% Cubupckoro
®enepanbHOro OKpyra no KoMYecTBy xutenen n aboHenTos LUMMI. O6beanHeHne Tpex onepaTopoB y>Ke ceinyac No3BosIMT HaM CTaTb 3aMETHbLIM UIPOKOM U yCMeLHo
KOHKYpUpoBaTb Ha pbiHke CPO. A obbeanHeHne 6onbLIEero KomyecTsa ropoaos, 6ykBanbHO «B O4WH MOMEHT», - COBbITUE MasoBepoAaTHOE.

- MnaHupyeTca Nu B pasbHeALLIEM YBEJIMYUTL YUCJIIO YHAaCTHMKOB 3TOro o6beanHeHus?

[la, nocne HacTPOVKM Npouecca MHTErpauun Halnx ceTein Mbl NepenaemM K AasibHelleMy pacLluMpeHuio.

- MpepycMoTpeHa SiM BO3MOXXHOCTL BbiIXO4a U3 asibAHCa AN1A ero y4acTHUKOB?

[na akumoHepoB 06beAUHEHHOrO onepaTopa KOHEYHO NpefyCcMoTpeHa.

- KakoBbl YCJ/I0BUA A1 BCTYNJIEHUA B afibAHC UM ANA BbIXOAa U3 Hero?

dopmMa Halero obbeAUHEHNA - Nepexos Ha eMHYI0 akLMIoO aKLMOHEPOB BCeX Tpex KOMMaHui. § ayMato B CaMOM BOMpPOCe eCTb HEKOTOpPOe HeMoHMaHne (opMbl
06beAUHEHNS, eC/IN BOMPOC 3BYHUT TakK, YTO MOXKET /I KaKas-ToO CeTb OTAE/IbHOr0 FOPOAa BLINTN U CTaTb CAMOCTOATENLHOMN, TO HE MOXKET.

- PacckaXkute nokasiyucta HEMHOTO O UCTOPUM AaHHOro cornawexnus. Kak pasHo Bel BeseTe neperoBopkl No AaHHOMY Bonpocy?

Bonblue AByX NneT y Hac naeT HedopmasbHoe obLieHne onepaTopoB OMcka, HoBocnbupcka, bapHayna n KemepoBo. Mbl NpoBoAWIN perynspHble BCTpeYn fBa pasa B rof,
06MEHNBANNCL TEXHOIOMMYECKUMUN PeLLeHnsMK N 06Cy>KAann MapkeTUHIoOBble BONpoCk!. lOprnanyeckoe obbeanHeEHNE Mbl Ha4ann 06CyXAaTb C BECHbI 3TOMO rofa, CeroaHs
3TO TPW onepaTopa, C 0CTaslbHbIMU KOJIIEraMn U3 APYrux pervoHoB Mbl NPOAOJIKaeM NoAAEPXKUBATL NapTHEPCKME OTHOLLEHUS.

-P 06 obvepn
UMeloTCA Apyrue MOTUBbLI?

TO TPpems I'IpOBaﬁﬂepaMM UCKJIIOYUTEJIbHO Aana Toro 4TOGbI MPOTUBOCTOATb NMPECCUHIY CO CTOPOHbI TMFAHTOB UHAYCTPUU, UK

[a, B nepBylo o4epenb Lenb 06beJNHEHNS - 3TO COXPaHEHNEe KOHKYPEHTHOW MO31LIMN Ha Hallel TeppuTopun 1 ocnabneHne Tex KOMMaHUii, KOTopble Ha4aau TyT CTPOUTb
cBOW ceTu. B Bonbluel cTeneHn aTo oTHoCMTCS K ToMckon obnactu u Kysbaccy. ECTb 1 apyrue uenn o6beanHeEHNs, HO OHM yXXe ABNAITCA CNefCTBUEM YCUIEHNA Hallen
obuen nosuumnn.

- KakoBbl BaluM 0XXMAAHUA OT AAHHOTO afbAHCA C TOYKMW 3PEHUA NEepCcneKTMB pasBUTUA? JLONKHO U o6beauHeHne Nocnoco6cTBOBaTh PasBUTUIO YHaCTHUKOB
aNbsAHCa B NJlaHe TEXHUYECKOro COBEPLUEHCTBOBaHUA MH(PACTPYKTYpPbI U YBeNIMYEeHUA Npubbinu?

naBHas 3aAava o6beANHEHHOro onepaTopa - yBennyeHne fonm pbiHka. CerofHs packia cui Ha TeppuTopumn Halmnx Tpex obnactel BIrNAANT cneaytowmm obpasom:

Aons peiHka Tomckan, Hoeocubupckan u Kemeposckan obnactn
okTAGpL 2011
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M3 anarpammbl BUAHO, 4TO Halla CeTb HAYHET UrpaTb KJIIOYEBYIO POJib B fasibHeNLleM pa3BUTUMN PbiHKa Tpex obnacTein. YpoBeHb NPOHWKHOBEHUS YCAYr Ha Halwen
TeppuTopuun B OKTSI6pe cocTaBun 62%, B TeYeHne ABYX IET OH YBEIMYNTCSH MUHUMYM Ha 20%. B okTabpe y Hac 6b1n10 250 000 akTMBHbIX ABOHEHTOB, 2012 roa Mbl XOTUM
3aKOHYMTb Ha oTMeTKe 62113Koit kK 400 000 Ha 3TUX TEPPUTOPUAX, MJIIOC, MOCMOTPUM, B KAKNE PErNOHbl Mbl eLLe CyMeeM BbIATU.

- Kakue Cno>XHOCTU BO3HUKaNM npu DsCy)KAeHMH P Ta obben, W KaK 3TU CZIOXKHOCTH peLIJaﬂHCh?

OcHoOBHas TPYAHOCTb - NMPUHATME peLUeHnA aKLMOHePaMK, KaK 0 CaMol cAefKe, Tak U 0 CO34aHUN CUCTeMbl 3PPEKTUBHOIO yNpaBsieHNs onepaunoHHON AesTeNbHOCTbIO.

- ByAyT M NPOMCXOANTbL KaKMe-TO TeEXHUYEeCKUe U3SMeHeHUs Ha 06 beAMHEHHDbIX CETAX TPEX KOMMaHUMN WK XKe AaHHbIA BONPOC KOCHETCA TONbKO
aAMUHUCTPATUBHOM YacTu?

TexHu4Yeckue naMeHeHus 6yayT NPOUCXOAUTb B paMKax AasibHENLenR NiaHoBOW MOAEPHU3ALMM U CTPOUTENLCTBA CETEN, B LIeSIOM BCE CETU O4EHb MOX0XXNM MO CBOEW
apxuTekType. 1o KOHUa rofia Mbl NOAHVMEM KaHalbl MexAay pernoHamu, Hocmbupuck ¢ KemepoBo y>ke coefivHeH 10 rurabutamu, Tak e Mbl BefieM paboTy Mo nonyyeHwuio
COBCTBEHHBIX KaHasIoB 0 MOCKBbI.

- Kak ckaxxeTcs npouecc o6beauHeHns Ha COTPYAHUKaxX KoMnaHuin? Ha aboHeHTax KoMnaHuin?

He coMHeBaeMcsi, 4TO MOIOXKUTENbHO. N COTPYAHMKOB KOMMaHUii 1 AGOHEHTOB BCerga paayloT naev pasBuTusi U ABMKEHUs Briepes, 0CO6eHHO, eci OHU pa3aensioT U camy
uenb obbeaAnHeHNs - co3faHue ycoBui 419 CTabuabHOro pocTa 1 NosBJEHWSA HOBbIX BO3MOXHOCTEN.

- Mopenutecb cBOMMM NAaHaMu Ha nepcnekTuBy? Kakummu 6yayT nepsblie warn O6beguHeHHOro oneparopa?
CymnTalo, 4TO ceitHac NpexkAeBpeMeHHO AenaTb 3asB/IeHUs 0 TOM, Kak Mbl OyleM pa3BuBaThbCA fasiblie U KaKie HOBble CePBUCHI NIaHUPyeM BBOAUTL A5 HawnX AGOHEHTOB.

HaM elle Hy>XHO NPOWTU BCE I0PUANYECKME MOMEHTbLI 06beANHEHNS, @ CNEeLMaNNCTbl BCEX KOMMaHWN LOJKHbI 6avke y3HaTb Apyr-Apyra y>Ke B paMkax 06LLuX NpoLeccoB n
NpPOEKTOB.

Oner Bnaavmnposuy ntobesHo cornacuica 0TBETUTL Ha BOMPOCh! YnTaTenen nopTtana Nag.Ru. Bonpockl MOXKHO 3afiaBaTb B KOMMEHTapuUsX K AaHHOW cTaTbe Mbo no agpecy
web@nag.ru B TeqeHun Hepenn Mbl 6yaem nprHuMaTh BONpockl. Hanbonee nHtepecHsle Bonpock! 6y ayT oTnpas/ieHbl B KOMNaHUo «HOBOTENEKOM» 1 MPU BO3MOXHOCTH
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ony6nKoBaHbl OTAesIbHbIM MaTepuasoM.
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