KOHBeﬁep KOMNEeTEeHTHbLIX NPpoAaBLIOB - BO3MOJ>XHO JIn 3TO?

MoyeMy aTULLIHUKK TaK He NbaT npogaBaHoB? Cpean HUX NPOAaBaH Mo yYMOJ4YaHMNIO BOCMIPUHUMAETCS Kak
HeadeKBaTHbIN YesIOBEK, KOTOPbIN HNYEro He NoOHUMAaeT HU B BU3Hece KJIMEHTa, Kyda OH MblTaeTcs
Mposie3Tb, HN B NPOAYKTE, KOTOPbLIA OH NblTaeTca NpoAaTb, HU B NpobaeMax KOTopble MOryT BO3HUKHYTb
npu BHeapeHUn. NMpm 3TOM OH O4EHb HAa30MJINB, €ro CJI0XKHO OTLWWTb. VI ¢ Apyron cTopoHbl bappukag -
XapaKTepHasa NCTOPUS, NHXXEHEepPbl BOKOT "oNaTb HallW NpoAaBaHbl Haobelann To, 4To caenaTb B NpUHLMNE
Henb3a".

Mpy NpoOBMXEHUN CIIOXHbIX IT-cMCTEM perynspHo BcTpedaeTcs npobnema - korga B pMpMe eCcTb O4eHb
HebobLIOEe KONYECTBO JII0AEN, YMEIOLWNX KOMMETEHTHO NpoAaBaTb. YacTo Npofaky 3aBsi3aHbl HA O4HOIO
yesioBeKa (OH >Ke ANPEKTOP, OH e COBCTBEHHWK), 1 3TO CTAHOBUTCHA Y3KMM MECTOM B pa3BuUTUK
npeanpuaTns. Mnm ecTb 0AMH KOMMETEHTHLIN CenJl, KOTOPLIA Hay4Yucs npodaBaTh IT-NpoayKT, a MOMNbITKK
BBECTW HOBbIX CEMAI0B HE AatoT ybeanTensHoro pesynbtaTa. Hy nam npoaaBLOB MHOMO, HO peaJslbHO XOpPOLUO
paboTaloT TONIbLKO OAUH-ABA, @ OCTaJibHble OTIPY>KaloT MO Mepe Cul.

3HaKoMasa cntyaumna?

Ho noyemy Tak monydaeTtcsa? YacTas NnpuynHa - yHMKasbHaa CNocobHOCTb NpoAaBaTb €CTb HE C/IeACTBUE
KaKOWN-TO NpOAaBaHCKOM Marmm, a NpocTo YeNoBeK C 04HOM CTOPOHbLI Fy60oKo NOHMMaeT noTpebHOCTH
KJINEHTOB, a C APYron - XopoLo pa3bupaeTcsa B BOIMOXXHOCTSAX NpoaykTa. Mo npasae rosops, abcontoTHO
BCe npopasubl IT-cucteMm 4o>KHbl ObITb UMEHHO TAaKMMKU, HO B PeasIbHOCTU 3TO PeaKoCTb. [ovyemMy Tak?

Bo3M0)XHO, 0TBeT HaHaneH - B pypMe OTCYTCTBYET HaBblK CUCTEMHOIO NPeACTaB/IeHNS O TUMOBbLIX
CUTYaUMSIX KNIMEHTOB N CBONCTBAX MPOAYyKTa, KOTOPble MOryT KJAMeHTaM NoMoyb. Kakne cBocTBa
npeanaraemMoro peLleHns ABASITCA NoTeHUMalbHbIMUK "rpabnamu”, n Kak aTux npobaem nsbexatb. Ecan
6bl (hMpMa Morla CMCTEMATU3NPOBATb MMEIOLLYIOCS MHDOPMALIUIO N N3M0XKNTb B TEPMUHAX, MOHATHbLIX U
HauyMHaOLWMM NpoaaBLaM, U KIIMeHTaM, To Npoaaku 6bl W nydile, a cboes Npu 3ToM 6b1s10 Obl MeHbLLE.

MpencTaBnsao BaweMy BHUMaHNIO MHTEPBbIO ¢ Wnben PebpoBbiM, pykoBOAUTENEM KOHCANTUHIOBOM hUpMbl
"Sales up now" (EkaTepuHbypr, MockBa). "Sales up now" cneymnann3mpyeTcsi Ha KOHCaATUHIe B
MPOMBILLJIEHHbIX MPOAAa>Kax, OCHOBHOE HarnpaBJ/ieHne OeaTeIbHOCTU - 3T0 obyvyeHne npofakaM CNOXKHbIX
VMH>XeHepHbIX NPOAYKTOB. B xone 3Ton AeaTefibHOCTU OHWU co3panu IT-npodyKT "MacTepkenc” - aTo
KaTalormsaTtop KENCOB, BbIMOJIHEHHLIN B Buae moayns CRM. I 4To MHe o4eHb HPaBUTCS, NPU BHEOPEHUN
CUCTEMbl OHU OCYLLECTBJIAIOT KOHCaNITUHI. [IpoBOAAT aHaNM3 Ballero npoaykKTa, Nnpoduasa 3aka34nkos,
MOMOratT CTPYKTYPUPOBaTbh KENCbl U OBOASAT CUCTEMY A0 YPOBHS, KOrpa Cens, KOTOpPbI TONbKO Havan
paboTaTb Ha NPeanpuUATUX, MOXKET 3TON CUCTEMOW MOJIb30BaTbCA N peasibHO HauYnHaeT NpPUBOAUTDL
KJINEHTOB.

bena MHorux IT-cuctem, KoTopble S BUAEN, COCTOUT B TOM, YTO KJIMEeHTa OCTaBAAIT C HEN HaeguHe, roBops
"OHa y HaC MHTYUTUBHO NMOHATHAs, Bbl CaMW B HEN CMo)XeTe pa3obpaTbcs”. A MOTOM yAUBASAIOTCS, a NOYeMy
Yy Hac Takas nJoxas KOHBEPCUS U3 pernctpaumm B nnatexx? N no4yemy y Hac Takon OTTOK?

Bella MHOMMX KOHCa/ITEPOB B TOM, YTO MX paboTa CTOMT CJINLIKOM A0POro. TO eCTb OHO MOXXET U
HOpMaJibHO, Ha (hoHe Bcero 6usHeca, HO Oa NpearnpuHUMaTesnen He 04eBUAHO, MOYEMY HYXKHO MIaTUTb
Takne AeHbXWULWKM NoasaM N3 uHTepHeTa. Tem bosiee, 4TO pe3ysbTaT He rapaHTUPOBaH.

TyT MHe y>KaCHO NMoHPaBWJICA NoAX04, NPU KOTOPOM 3aKa34uMK MoJiydaeT U KOHCANTUHT, U IT-cuctemy, Ha
KOTOPOW MOXXHO MCMOJIb30BaTh Pe3yJibTaTbl KOHCANTUHIA 1 Cpa3y e 3apabaTbiBaTb OEHbLIN.

B obuiem, ecnu Bbl NpoAaeTe CNOXKHbIE MPOAYKThI U MOHMMaeTe, YTO ONUCaHHLIE Bbille Npobiemsbl ¢
obyyYeHreM Npoaa>KHNKOB UMEIOT K BaM OTHOLLEHUE, TO MOCMOTPUTE CTaTbio NOBHMMaTESIbHEee. o KpalHen
Mepe, 1 MOJIHOCTbIO Y3Ha NpobsieMbl, KOTOPbIE Mbl UCMbLITLIBAIN MPU MPOABMXXEHUN BUPTYasbHbIX ATC 1
obnavyHoro suageoHabnaooeHns.

Aynuwosepcusa MeyaTHaa Bepcua B PDF
pynna B Telegram ans obcyxaeHns 3TON U POACTBEHHbIX €, TEM

TeMbl pa3roBopa Ha LUKaJie BpeMeHu:

00:00 lMpepcTtasneHne Nnbn PebpoBa, KOHCAaNTUHIroBoW hmpmbl "Sales up now" 1 nx NpoaykTa
"MacTepkenc". AHanMTUKN "Sales up now" MHTEPBLIOUPYIOT CrieLunanncTa 3akasdymka, ABASAILLErocs
3KCcnepToM no npodakam. OHM BbIABAAT rpynnbl LA, Mapkepbl noTpebHocTen, GOpMynnpyIoT BbIFOA4bl Ha
A3blKe KJINEHTA, CTPYKTYPUPYIOT KeNChbl. [ofly4eHHble KeNCbl 3aroHsatoT B IT-cuctemy (Moayns CRM).

03:00 "MacTtepkenc" - rubpmnaHbin npoaykT. MpenctasnsaeT n3s cebsa KoHcanTuHr natoc IT. OCHOBHas nMosb3a
OT CTPYKTYPUPOBAHUSA KENCOB - YINpoLLeHNe BBEAEHNSA B Aies10 HOBbIX NPOAAXXHUKOB. HOBMNYKY cpa3y
MOHATHO, Kak paboTaTk. Mntoc nop pykon ecTb 6a3a peweHnn npeanpuaTrs, 3To NO3BONISET YyBCTBOBATh
YBEPEHHOCTb - 0COBEHHO KOr4a MOXKHO AaTb KJIMEHTY peneBaHTHble NoapobHoCTN, undpbl.

06:00 lMpobnema BKkIOYEHNA B pabOTy HOBbIX COTPYAHMKOB B CJIOXKHbIX OTpacnsax. PerynsapHasa npobnema:
MPUXOANT B KOMMAHUIO Ha NO3ULUIO YEeSI0BEK, KOTOPLIA HUYEero He MOHMMAaeT B oTpacseson cneunguke. OH


https://files.nag.ru/index.php/s/nT2LaHWQHiPxZyp
https://files.nag.ru/index.php/s/ecbA9SJAaaJAY2g
https://t.me/div_uslug
https://case-master.ru/

MOXKeT BbITb KOMMNETEHTHLIM B CBOEN NMpeaMeTHon 06s1acTu (ONYCTUM MapKeTUHI), HO CU/IbHO MJlaBaeT B
peanusax HOBOro ana ceba HanpasneHus, Kyaa npuwen pabotaTte. B nponakax 3Ta npobnema ewe xecTtye.
Korga y npofasL,a HET OTpacsieBOro onbITa, Ha Neperosopax oH "NabIBET", U KJIMEHT Pe3Ko TepsaeT K HeEMY
nosepue. Ecnn y npogaBua ecTb xopowas 6a3a KeNncoB 1 OH yMeeT el ONepupoBaTh, TO KJIMEHT MOXXET U He
3aMeTUTb Kakux-To npobesioB B MOHMMaHUN.

07:30 KomneTeHTHble b2b npoaaBLbl BCe 3aHAThI. [1oABNEeHNE TaKOro Ha pbiHKE Tpyda - OTHOCUTEsIbHas
penKoCTb. [MMoaToMy NpennpuaTUIO HY>KHO BbICTPaMBaTb TEXHONOMUIO NOArOTOBKM Npogasuos. Camoe
MpaBUJIbHOE - HOBMYKOB 3aeNCTBOBATb B MOUCKE KJIMEHTOB (NngoreHepaumnn). MNMpu npaBusibHON
rMnoaroToBke M cHab>XeHnun HoBMYKa HeobBXoOMMbIMN MaTepnanaMm OH OOBOJIbHO BbICTPO MOXXET NpMBEKATb
Nnabl, KOTOpblie CMOrYT AOBOANTL A0 caenku 6onee onbiTHble ToBapuwiun. C nomoubio "MacTepkenca" y Bac
HeT noTpebHOCTWN B cyrneprpodaBLaXx. Bl MoXXeTe BBOAUTb OBYX3BEHHbLIE CXeMbI "cenn-npecenn”,
"nnporepauvs, MMaokoHeBepTauma'. NMpu rpaMoTHO NOCTaBIEHHON COBMeCTHOM paboTe - oba ToBapuLla
MOATArMBAKOTCA MO KOMMNETEHLUAM.

09:00 "MacTepkenc" ans KaneHTa BbIFISANT Kak Moayfb butpukca nam AMO. EcTb APl - MOXXHO
nogkaodaTh K gpyrum CRM, B TOM 4ncie CaMOMUCHbIM,

10:00 CmewwHoM cnyYvan. HepoceTeBonm cTapTan, Y KOTOPOro 3aka3ymKiy - KpynHble koprnopauun. Tam Bce
paboTano yepes canT, canT BblN HanUcaH N obCNy>XMBanNCs HEKUM nporpamMmmmncTom. Kotopbein BHE3AMHO
cen B TopbMy. B obiem, 6e30nacHOCTE CaMOMUCHbBIX MPOAYKTOB 3TO oTAeNIbHas 6onbluas ncrtopus.

11:57 Mpo Ba)>XHOCTb KOHTEHT-MapKeTUHra n ero MHTerpayunio ¢ npoga>kamu. na nHHoBaUMOHHbIX
MPOAYKTOB KENCbl UFPatoT KJOYEBYIO poJib. YacTasa npobsema - COTPYAHNKW, KOTOPbIE MOTYT paccka3aTb
KeWnChbl, C/IMLIKOM neperpyx)eHbl TEKYYKON. B ntore, Ha oby4yeHne HOBbIX NPOAABLOB CUJ1 HE OCTaeTCH.
YT106bI MEpecTponTb NPOSaXKMN Ha CUCTEMHbIE PEJIbCbl, HY>KHO BbIAEINTb BPEMSA U MPUMEHNTb CleLnalibHble
MeToabl. B ""Sales up now"" HakonMeH onbIT, Kak BbITArMBaTb U3 OMbITHLIX JtoAen pakTypy. ECTb nrposbie
MeXaHUKW, KOTOpble NO3BOJIAIOT Pa3roBOPUTL OMNbITHLIX MPOLaBLIOB.

15:10 ObcyxaeHne NoaxonoB KOHKYPUPYOLWKMX MPoayKTOB. KnovyeBoe oTandune "MacTepkenc" -
MeToaun4eckas nogaep)xka 3a npenesibHo KoM(opTHbIe AeHbrn. Mo cyTu, Npu NOAKIOYEHUN
"MacTepkenca" mpma noayyvyaeT KOHCAATUHI KOMMAETEHTHbIX creunanmcToB. Anga "Sales up now" cMbIcn B
TOM, 4TO, pa3bmpascb C KermcaMmm, OHU NOJIy4aloT MHOPMALUIO O MOTPEBHOCTN hMpMbI B APYrnX MPOAyKTax
M MOHMMAIOT, KakK eLle MOryT MoMo4b 3aka34vnky (HacTponka CRM, nogbop nponasuLoB, renmMndukaumns etc.).
18:20 Npobnema NHTEpPHET-NPoBanaepoB. NMpoasuxeHne TeneoHUn - 3To, No hakTy, MPOABUIKEHME
BUpTyasbHOM ATC, a npoasumxxeHne BATC ynupaeTtcsa B npobaembl ¢ CRM y knmneHTa. busHec moxet
Mosy4YNTb OFPOMHbIE NPEMMYLLLECTBA, eC/iM Y Hero otnakeHa cesaska CRM-BATC-gnaxxutan (peknama B
MHTepHeTe). Ho TaKylo CBA3KY MaJsio KTO B COCTOSAHUM BHeAPUTb. C 0QHON CTOPOHbLI, Masio CneunaancTos,
KOTOpbIE 3TUM MHCTPYMEHTapueM BnagetoT. C gpyrom - BO MHOrmx 6usHecax elle nosiy4aeTcs BeCTu fena
Mo cTapuHke. 1o Mepe pocTa KOHKYPEHLUN 1 POCTa KOMNETEHTHOCTUN CUTyauum bynet MeHsaTbCS.

21:04 - Ewe pa3 nogyepkHeM. BmecTe ¢ "MacTepkencom" Bbl MosyyaeTe eLle N 3KCrnpecc-ayanT Ballero
YPOBHS yrpaBJIeHNs KOMMEpLUNEN, Y3HaeTe, Kakne eCTb TOYKU pocTa.

N camoe rnaBHoe - cuctemMaTm3aumns npodak 40 TaKoro YpOBHS, YTO NpUBJIeYEHNE KIMEeHTOB CTaHOBUTbLCA
He YHUWKaJIbHbIM CBOMCTBOM OAHOW 3BE34bl MPOAaX, @ HAaBbIKOM BCEN KOMaHAbl CENJIOB. 9TO OTKPbIBAET
popory K MacwTtabupoBaHuio.

21:40 LleHbl. Tpu nakeTa 30/50/100 Thic.py6. 3a nepBbIN rog, nNatcC B nocneaytowme nepuoabl 10 Teic.py6. B
Mecsu.

22:15 [po renmucdumkaymto. Y "Sales up now" eCTb NPOEKTbI N0 reMMnuKaumnm B oTaenax npogax,
opraHmM3aummn genosbiX Urp. Ba>xHo noowpATe 06MeH ONbITOM MeXAy COTPYAHMKaAMN, NMapUTb YCNEeLHble
pelieHuns, korga mpma peajsibHO MOMOrja KaneHTaMm, N genaTb Tak, 4Tobbl COTPYAHMKN FOPAUNINCH ee
CNoCoBHOCTbLIO MPUHOCKTL NOJIb3Y 3aKa34ynkaM. Ba)KHO pa3BMBaTb COPEBHOBaATEbHbIN AyX. [poaaBLbl
AO/KHbI COPEBHOBATLCS APYr C APYrOM 1 CaMUM C COOOW B MPOLLIJIOM.

25:20 Cpepgun cobCTBEHHNKOB MPeanpuUaTUA HacTo eCTb Takoe MHeHUe, 4To npobsiemMbl C Npoga>kaMn MOXKHO
PeLNTb YNCTO aAMUHNCTPATUBHBIMK MepaMu. [MoCTaBNTb YeoBEKa C MIETKON, KOTOPbIA BCEX 3aCTaBUT
paboTaTb N0 CTaHOAPTHbLIM CKpUnTaM. ECTb cepbe3Hble COMHEHUSA B YCMELHOCTN Takoro noaxoaa. Yucras
aOMUHUCTPATUBKA MOXXET AaTb KPAaTKOCPOYHLIA pe3yabTaT, HO B AOJITOCPOYHON nepcnekTmee byageT
COMPOBOXAAThLCA BbiropaHmeM, poTtaumen. Cenyvac Ha pbiHKE Tpyda CUTyaLmMs Takas, 4TO TOJIKOBbIE
KOMMEpPCaHTbI 1Ierko HaxogaT cebe paboTy 3a KOMGPOPTHbIE AEHBIU.

27:09 EcTb NnpoayKT "KOHTpon nanT" ons putenna, roe pabotaloT NpoaaBLbl-KOHCYIbTaHTbl. MpoayKT -
4YTO-TO TUMa TypHUPHON Tabnuubl. B putenne 4acTa cuTyauuns, Korga aHaMTuUKa Mo Nnpogakam ecTb B
LLeHTpe, HO Ha MeCTaX ee HUKTO He 3HaeT. OKa3blBaeTCs, YTO eCn pe3yJsibTaTbl TOYEK N COTPYAHNKOB
caoenatb AOCTYMNHLIMW OHAaWH ANS PALOBbIX PABOTHUKOB, TO 3TO MOMOraeT BKIYUTLCA MOTUBALMOHHBLIM
MexaHu3MaM. Mac, ecan Npogakn NagalT HUXKE HOPMbI, - aJMUHUCTPATOPaM NPMXOANT OMnoBeLlleHune,
4TObObI OHN NPOBEPSANN, - HET NIN ONepaunoHHON Npobaemsl.

30:30 O6cyxaaemM oTpaboTKy KOMMYHMKATMBHbLIX HaBbIKOB. Buaenn paHHIOI0 BEPCUIO CUCTEMbI, 3aTO4YEHHOWN
rnoA ynpasneH4Yeckne noeauHkKW. 1na pa3snuTusa npofak 04eHb BaXKHbl TPEHUPOBKU - KOrga B Urpax
COTPYLAHMKOB ApYyr C ApyroM oTpabaTbiBaloTCA peyveBble HaBblku. MukpoobydeHne B Nnpofaxkax - 3To
cuctembl 0byyveHuns, roe obpasoBaTenbHbIN MaTepuan pa3buT Ha MasieHbKMe parMeHThbl C MHTErpaunen B
CRM.

34:50 KHura npofa>k O0JI)KHa pa3BMBaTbCA, @ He BbITb CTaTUYHBbIM MaHYCKPMNTOM. C/TIOXKHOCTb CO34aHNA U
nognep>XaHma KOprnopaTUBHbIX LOKYMEHTOB B paboyeM COCTOAHMN.

37:50 Cnctema popMmpoBaHms 6a3bl 3HaHUN - KOHKYPC Ha Jy4Lunin 3BoOHOK. MpodaBubl camu cobupatoT
XOpoLune 3BOHKN ON5 KOHKYpCa, 1 NOTOM MOXXHO NOCMOTPETb apXmMB C TeMaMun "paclumpeHmne 4yeka",



"BxoxxaeHune", "sakpbiTue".

38:50 OyHKLUMNOHaN OTCJ/IEXMBAHUSA OTKPbITUA KOMMEPYeCKOro npeasioxkeHus yepes nmkcesol. [Noka B
"MacTepkence" HeT, MOXXeT MosSABUTbLCS.

Cenyac knoyeBas 3aada - [OONTHCA MOBbLILLEHNA KOHBEPCUN Y HEOMbITHBIX MPOAABLOB. DTOr0 AOCTUratoT
33 CcYeT NepCcoHaIM3UPOBAHHbLIX MPe3eHTaunm.

40:30 AyAVMOKOHTPOJIb MeperoBopoB. KANEHTbI CNOKOMHO pearnpyroT Ha 3anmncb OEI0BbIX MeperoBOpPOB.
MNMeperoBopbl MOXHO knacTb B CRM. OcobeHHO XOpoLLo KNacTb C TpaHCKpubaLumen (peyeBas aHanMTmKa).
Ons MmonoabiXx NMPOAaBLOB O4YeHb XOPOLWMM pPecypcoM pa3BuTusa asnsetcs pa3bop ayamosanucen
rneperoBoOpoB OMbITHbLIX NPOAABLIOB.

42:10 YpaneHka n Zoom 04YeHb CUJIbHO U3MEHWUIN cuTyauuto. Cernvac gake HEMOHATHO, 3a4eM e34UTb Ha
neperosopsbl. Bce Bonpockl pewatoTca B ZOOMe, K 3TOMY BCE NPUBLIKAX. TaM eCTb 3anuch.

42:50 Y "Sales up now" ecTb "LLIkona npomeiluneHHOro npogasua”. HegenbHbI 0hanHOBLIN NHTEHCUB B
EkaTepuHbypre ctout 2000 py6.. BbINYCKHUKM WKOJbI HE TONLKO NPoxXoaaT oby4yeHune, oHU yyaTcs
NPUHOCUTL Nnabl. N Korga oHn ycTpamBatoTcsa Ha paboTy, - cpa3y npuxoaaT Ha cobecefoBaHume C iMaamu.
Mo cyTn, LLikona MpoMbILLNeHHOro npoAaBua obcnyxmBaeT 3aka34ynkoB "Sales up now". 3aka3ynkm scerga
roTOBbl MPUHATL Ha paboTy COTPyAHUKaA, KOTOPLIA yMeeT npogaBaTb. PakTU4YeCKn, 3TO BOPOHKA MO
npUBAEYEHUNIO CENIOB N NOAFOTOBKE CenoB. 3aka3ymkuy "Sales up now" nnataT LLUKone 3a XxaHTUHr ”
oby4eHne.

46:20 Ba)KHOCTb aKTUBHbIX NPOAaXk 4719 NPOABMXXEHUSA MHHOBALMOHHBLIX MPOAYKTOB. UHTerpaumns KOHTEeHT-
MapKeTUHra v NpsMbIX Npoaax.

CokpawieHus:
UP - Nnbsa PebpoB anpekTop salesupnow, cTpaHuua facebook.
TY - Tumyp YyayTtos eBaHrenucT Lkonsl OnepaTtopos, Tenerpam @timhydr

TY> 3ppaBcTBYNTEe, Aoporue pgpy3ba! NMpencraBnsaio Bam Unblo PebpoBa. 3To KoMnaHus
"SalesUpNow" MockBa-EkaTepuHOypr. Y HUX ecTtb NpoeKkT B o6s1acTn obyueHusa npopaxkam,
npe>xae BCcero npoga)>am B NPOMBbILLUJIEHHOCTU. U cenyac oHM BbINYCTUAM CBOW NPOAYKT - 3T0 IT-
cepBMC ANA ynpaBJsieHua KoMmMmepuuen. HasbiBaeTcsa "Mactep-kKenc". 1 oH MeHA AMKo
3aMHTepecoBaJ, NOTOMY 4TO 3TO Ta Bellb, KOTOPOX HaM B paboTe oyeHb He xBaTaJio, U Mbl Oe3 Hee
cTpapanm.

O4yeHb KPaTKO paccKaXy, KakK i 3TO NoHANA. OObIYHO, KOrga Mbl NbiTaeMcs NpoaaBaTb CBOUM
KJINeHTaM, aonycTtuMm, BuptyanbHblie ATC, BupeoHabniogeHue, kKakme-umoyanb Wi-Fi-papapsbl, Mbl
KJIMEHTY roBOpPUM Ha fi3blKe TeXHOJIOrMu, pacckasbiBaeM, Y4TO 3TO 3a LWITYKa, KaK OHa ycTpoeHa. Ho
O4Y€eHb MaJI0O NPU 3TOM FOBOPA O TOM, AJISl HEero OHa HY>KHa KJIMEHTY, KaKylo NoJib3y OH OT Hee
nonyuut. N Ha caMOM pene, TaKk BbIBEPHYTb MO3I A,0BOJIbHO CJIOXKHO, M O4€eHb HaM He xBaTano
npeseHTauun, KoTopblie caesniaHbl Ha A3blKe KJINeHTa. A BOT y TOBapullien ecTb CucTeMa, KoTopas
no3BoJISeT NoAa KaMeHTa (popMuMpoBaTh Npe3eHTaumio, rage npoaykT oyaetr nokasaH MME@HHO Ha
TOM si3blKe, KOTOpPbIA OyAeT NoHATEeH KnueHTy. Ml nnloc, 4To caMoe KnaccHoe - NpPocTo A Buaen
noxo>xue IT-cucteMbl, KOTOpbie AEeNaloT TaKylo XXe 3agaydy - HO elle, TOBapuLlM, Y HUX B NakeTe
ecTb 6a30Bbl KOHCANTUHI. TO ecTb, OHU NOMOraloT BaM pa3obpaTbCA C BalUMMM NMpoaa>kamMm,
MOHATb, KaK BCé yCcTpoeHo u 6a30B0O, TO eCTb OHM BacC 3a pPyKy NpoBeAyT, HAaNOJIHAT 3Ty CUCTEMY
6a3o0BbIMM Npe3eHTauuaMKU. [lanblue, KOraa y Bac y)xe 6yayT wa6soHbl, Bbl Yy)Ke CMOXXeTe caMu
pa3BuBaTh.

UnbAa, 1 BCé NnpaBUJIbHO NOHAN?

NP> AB6CONOTHO. Bbl NPUMEHNAN XOPOLLINIA TEPMUH: "BbIBEPHYTb MO3r", MOTOMY 4TO Mbl BCE MbI
paccka3biBaeM npo cebs, a B MapKeTUHre, 1 U3BMHAOCb, B 3JleMeHTapHOM, Haflo, KOHEYHO, FOBOPUTb NMPO
NnoJsib3y KJMeHTa. M 0 TOM, KaK Y MOXOXXUX Ha HEro KoMnaHum (B ckobo4kax Mbl MOHUMaeEM, YTO 3TO CKOpee
BCEro KOHKYPEHTbI, KOJIJIern U Tak fajiee) 4To y)Ke peasiM30BaHo y cocefien. To ecTb reorpadusa, oTpacsb,
pa3mep BM3Heca - Tpu KoYEBLIX NapaMeTpa. N ecnn Mbl 4TO-TO UM peasn3oBasnan U anau 3TY Nosib3y, U OHa
oundpoBaHa, N KOHKpeTHas, C AeTalaMN - 3TO NHTEPECHO N YesloBeK HaYMHaeT 3TO C/yLwWwaThb, Korga c HUM
06 3TOM roBOpAT, KOHBEPCUSA MOITOMY BblCOKasA. OH 3TO YMTaAeT, eMy 3TO TOXKe MOHATHO U NHTEepPEeCHO.
OyeHb NpocTas, HO CYTb CUCTEMBI B 3TOM.

MpuMepbl Takne Nog KOHKPETHOIO KJIMEeHTa 04eHb KOHKpeTHbIe. W B peyn, 1 B KOMMEPYECKoM
NpeanoXeHnn 3T NPUMepbl COOTBETCTBEHHO BJIMSIIOT Ha KOHBEPCUIO.

TY> BoT. MpocTo MHTEepecHbIN NpuMep rMopuAHOro Nnpoaykra. 3To C 0O4HOW CTOPOHbI KOHCAJITUHT
M MapKeTUHIroBbl# aHaNu3, a C APYrom CTopoHsbl, 310 IT-cucrtema. HeM MHe BCE 3TO HPaBMUTCH,
rnaBHoe TO, YTO AaeT CUCTEeMa - OHa OYeHb XOpPOoLUaA NOMOLLb AJIA HAaYMHAloOLWero npoaasua,
Korpa Bbl TONIbKO B3JIM YeJsioBeKa Ha paboTy.

NP> B nepsyto oyepenb. B nepsyto ovepenb.
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TY> [a. NMoToMy 4YTO KJlacCMYecKasa cCuTyalus, C KOTOPOM A1 CTaJIKUBaloCb. Y M@Hsi MHOro
3HaKOMbIX J1I0OAEHW, KOTopble 3aHMMaloTcA npoga>kamu IT-cepBucoB, SaaSa Bcakoro. Knaccuyeckasn
CUTyauusa TaKaf: eCTb OCHOBaTeJlb, KOTOPbIA O4Y€Hb XOPOLUO MOHUMAET NPOAYKT, O4eHb XOpPOoLUO
noHumaet 605am KnmeHTa. U oH oTAMYHO npopaeT. Ho Korga oH NbiITaeTCcA HaHATb NPOAABLOB U UM
nepepaTtb 3TO NOHUMaHUE, OH Ha 3TOM AeJie JIOMAaeTCA, TO eCTb Yy Hero npogaxu He uayT. U kKak
pa3 MHe KaXXeTcCA, YTO TaKasa cuctema Oyaert nosiesHa UMEHHO AJiIA TOro, 4ToObl CTPYKTYpUpoOBaTh
npaBuMibHbIM 06pa3somMm uHpopMaumio B rosioBe COTPyaHUKOB. Koraa Bbl ux cpasy bepete Ha
paboTy, Bbl UM paeTe TAaKOW MHCTPYMEHTAPUM, U OHU C KJIMEHTOM yXXe byayT HopManbHO
paboTaTsb.

NP> 4 c BamMn B 4eM corslaceH. B TOM, 4TO MMEHHO MOJIO4bIM NMPOLABLIAM HY>XHa NMOMOLLb MaKCUMaJibHO.
MOTOMY 4YTO Y HMX NOKa JINYHLIX MPUMEPOB ycrnexa HeT. N oHW, COOTBETCTBEHHO, AOJIKHbl YeM-TO
onepupoBaTb. N nony4vaeTcs, y HaC B KJlaCCUKe 3HaHMe O NMPOoLYyKTe OTBA3aHO OT 3HaHUA apdekTa o
npoaykTe. To eCTb Mbl, Kak NpaBuo, 3aX04UM B KOMNAHUN U BUOUM, YTO OT3bIBbl He cobpaHbl, He
CTPYKTYPUPOBAHbLI; KENCbI MO NPUMEHEHNI0 He cobpaHbl, HE CTPYKTYpMpOBaHbl. IHOraa 4To-To U3 3TOro
eCTb, HO, CKOpee BCero, He CTPYKTYPUPOBaHO.

Ay HacC KJIMEHT, KOTOPbIN, Harnpumep, NepeBbIn C HaMW Havan paboTaTb, y HEro cenyac, no-moemy, 200
KENCOB, KOTOpPble CTPYKTYPUPOBaHbI N0 reorpaduun, oTpacaun, 3agadve KIneHTa n Tak ganee. 1 oH nmn
onepupyeT B NMeperoBopax Co CBOMMU 3akKa3zumkamu. OH roeopuT: "Mogoxan. Tak genann TyT, Tak Aenanu
TYT". A 200...

TY> B ronose HEBO3MO>XHO 3alNOMHMUTb.

NP> He-He-He-He. TaM umnpbl HY>KHbI, NoAPoBHOCTU. [TOTOMY 4TO, €Cnun, YCJIOBHO, Thl YTO-TO
pacckasbiBaelb, Tebs cnpawmaloT: "A noyeMy 3TO Tak?" N Tbl HE MOXKELLUb OTBETUTb - 3TO OYEHb MJ10XO,
MO3TOMY K NMeperoBopaM Hago roToBUTLCA. Horga aa)ke npsiMo TyT e B HoyThyke potochk: "Cenyac Mol
BaM OTBETUM, CKa)KeM, Kak 370 bbls10 caenaHo. BoT Tak-To, Tak-To, Tak-To". JatoTca umudpbl, nogpobHocTy -
TO, 4TO BHyLlaeT gosepue. Mo3ToMy Bbl MpaBbl - HA MOJIOALIX NPOAaBLax 3Ta 3a4avya MakCMMaJibHO OCTPO
4YyBCTBYeTCA. IM Hy>XHa YBEPEHHOCTb, UM HY>XHbl MPUMepPbl, KOTOPbIE MOXXHO apryMeHTUpoBaTb. ECam 310
He cAeflaHo, TO OH MPoAaeT O4YeHb MJI0X0, CKBEPHO.

TY> fAa.
NP> Kak 3T0 pewaeTca? [Mo-pa3HOMy, HO Takoln cnocob 6bicTpee moMoraeT aganTMpoBaTh.

TY> EcTb Takas 60sb y MHOrMx oTpacneun, a ocobeHHo, ecnu peyb uget o6 oTpacnfax cepbesHbiX.
MHe xopoLluo XeHLiUHa paccKa3bliBaJia - OHa 3aHMMaJsiaCb B MeTaJUUIyprum, 1 TaM XxapakrtepHas
cuTyauus. B kakoe-HMbyab MeTannypruieckoe npeanpuatve bepyt Ha paboTy HoBoro
COTPYAHMUKA - UJIM KOMMepCaHTa, UM MapKeToJiora, aHaJIMTUKa, a OH B 3TOW nNpeaMeTHOM obnactu
He NOHMMaeT Hu4Yero. To eCTb OH NpuULLen B MeTaJIlypruio, OH He NOHUMaeET, YeM oT/IM4YaeTcs
AQYCTEeHUT OT MapTeHcuTa. M Kkorpa oH HauMHaeT obLWaTbCcA C peasbHbIMU "3yOpaMu", KoTopble
cpa3y nocJie WKOoJbl NOLWWJIM Ha NpeanpuaTMe, Takue "KOCMOHaBTbI" UX UKo becaT. CepbesHo.

NP> A noHnmato.

TY> MpuxoaUT KaKoe-TO TeJio, Ha4YMHaeT NpoaaBaTh, @ CaMoO He NOHUMaeT BoobLe Hu4ero B HGase.
W, cOOTBEeTCTBEHHO, ee NPOoAYKT 6bin - OHOOpAUHT, OHa Nomorana, obyyasna 3TUX HAYUHAIOLLUX
niopei, NpocTo pacckasbiBasia 6a3y Npo MeTanNnypru4yeckylo oTpacib.

Ho ¢ Touku 3peHus KOMMepLuumu CUTyaLua XKe TakKkas Xke, Korga npuxoaourt KaKOM-TO 4YesioBek
npoanaBaThb, U OH NbiTaeTCcsa Tebe paccKa3biBaTb - B Y€M NoJib3a OJid 3TOro npoanykKkTta, m oyesmgHo,
4YTO OH He NOHMMaeT BooOLle HU4Yero B TBoew oTpaciun. fl CKaXKy KakK 3aKa34yuK - Korga Ko MHe
TaKue Npuxoausin, MeHA 3TO AUKO HanpAarano.

N HapeXpa Ha TO, 4TO, €C/IN Y Hac KeMCbl CTPYKTYpPUpPOBaHbl, TO 3TOT 3dpdeKkT Oyaert cmasaH,
NOTOMY 4YTO BCerga 4YesioBeK MOXXeT CKa3aTb, Ha)XaTb KHONKYy: "BoT npe3eHTauusa".

NP> CmoTpuTe, Kak 3To paboTaeT no HaweMy onbITy. Bbl BOO6LLLE 4eTKO onncbiBaeTe. YenoBEK, KOTOPbLIN
OTBeYaeT 3a TEXHOJIOrUIO, IKCMyaTaumMio Yero-To CJI0XKHOro, Xxo4eT obwaTbCcs ¢ NpodecCcMoHasnoM - 3TO
6eccnopHo Tak. Ix 04eHb Mano Ha pbIHKE - 3TO ToXe beccnopHo Tak. Bce HopMasibHble MpogeccnoHarnsl,
KTO XopoLlo npogaeT b2b, oH cenyac KOMy-TO XOpOLUO NpoaaeT.

TY> ba.

NP> YT10o6bl OH MOSIBMICA B BalLle KOMMNaHWUN, Bbl MO0 JOJIKHbI NEPEnaTUTb MO PbIHKY 04€Hb CUJIBHO, 4TO6
OH BCTah, nogHanca. Jinbo BaM [0/XKHO MOBE3TU, YTO OH Nepeexasn N3 Spyroro permoHa no XM3HeHHOoMN
cuTyauum (y Hac 6binm Takme NpuMepsbl), HO 3TO B 06LLEM, NCK/OYEHWE, @ He MPaBUJIO.

TY> Knaccuka - 310 M&A: pupMy KaKylo-TO KyNnuu, pasrpoMusnu, niogen pacnycrtunam.



NP> Na.
TY> TaM NOMEHANOoCh HAa4YaNbCTBO, pa3bexxanacb KoMaHAaa.

NP> 10% Takux mopen. 10%. 90% 6yayTt apyrue noan. Mo3aToMy Mbl FOBOPUM NPO ABYXTaKTHbIE MPOAaXKU
B TOM 4ucie. To ecTb, HanpMmep, MONOA0N NpoAaBsel, NCMOJb3ys Hally CUCTEMY, JIEFKO NpuBJiekaeT
BXxoasiwme 3asaBkKuW. lNpasaa nerko. HenpogeccrmoHan Ha4YnHaeT NPUBJIEKaTb Yepes3 HECKOJIbKO AHeN. A nx
Janblle BefeT 1 MoMoraeT AOXXMMaTb OMbITHbIA TOBapuLL, - €r0 PYKOBOAMUTESb, HACTaABHUK. /1 OH TakuMm
obpa3om yuntca. OH cpa3y He npoefaeT, YCNOBHO, AeHbrn, obyyasack. OH 3aHAT TeMm, 4To AobuBaeTcsa
CBEXMX NMMA0B. A MOTOM BMeCTe AOXXMMaeT. A TEXHOJIOI Y>Ke NMOKyrnaeT ONbITHOro APYroro TexHoaora co
CTOPOHbI KJINEHTa.

T4Y> Mo cyTm, cuctema paspeneHus "cenn - npeceunn'.
NP> HNa-na-na.

TY> U Korpa npecenn KoMneTeHTeH B NpeaMeTHOU 0ob6n1acTu, a cern ToXKe NoATArMBaeTcs 3a cyer
TOro, YTo eMy NMPaBUJILHO CTPYKTYPUPYIOT UH(OpMaLuUio.

NP> Bcé BepHo.
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TY> Sl npaBMAbHO NOHUMAIO, YTO 3TO censic-cuctema "MacTep-kKenc" cywecTteyeT Kak MOAY b~
cuctema B "Butpukc", B AmoCRM?

NP> [a. Mbl cervyac nHterpmpoBaHbl CRMkamu - "butpukcy" n K Amo.

TY> Ecnm y niopen ceosa Kakaa-To CRM? Sl npocTo o4yeHb 4acTo cTtaskuBaloch. Mo Hawemy
npoBanaepckoMy onbiTy Amo naioc "Butpukc" - B cyMmme npoueHToB 15 pbiHKa, a Ky4a cpeaHuX
CJIOXKMBLUMXCA OpraHusauumn, KoTopblie aBToMaTusMposanuch ewe B 2010-2005 - y HUX TaM 4TO-TO
caMonucHoe, Kakafa-Hubyab HaBopo4yeHHasa "1C" ponucaHHas, nepenucaHHan.

NP> Y Hac ecTb Mmoaynb API, N Mbl yMeeT MHTerpnposBaTb N CO CJIOXKHBLIMU MPOAYKTaMU. Y MeHs eCTb No
3TOMY MOBOAY XOPOLLUWA aHEKAOTUYECKUI Crlydal. Byepa pacckasanum npo camonucHole CRMKK 1 canTsl.

CtapTan. PaboTaeT Ha KpYMHbIX KIIMEHTOB Knacca "MNasnpom", MTC n Tak ganee. YHTo-To Aenaaum o4eHob-
04Y€Hb TEXHOJIOTMYHOE NMPO HenpoceTu 1 obyyveHune. Y HUX NOWAN Npofaku, BCé Havano pabotaTb. Ho moTom
BbIACHWOCh, YTO NPOrPaMMUCT MPECTYMHUK (KpOMe LLUYTOK), U OH cen Ha 15 neT no obBnHeHUto. A canT
Oep>xancsa Ha HeEM. TaM 4TO-TO MOexasio He TakK, @ TaM y)XKe BaKHO TO, YTO 4yepes canT o obuieHne ¢
KJIMeHTaMun, OHW 3as8BKM OTNpaBasanun. N Bcé BCcTano. A KJIMEHTbl NpeMunasibHble, OHU 3aHepBHMYaNu, a
YyesIoBEK CUAUT.

OTmanu apyrmum nporpamMMmmcTam, ropopaT: "BoccTaHoBUTE YTO-HMBYAb!" OHU CMOTPAT Ha 3TO, Kak
pacckasbiBanu: "Ob6bIYHO OenatoT U3 FoBHa M NaJioK. Tak BOT TYT Masiok NoYTU He 6bi10". V1 HaYyanu npaBuTb
3TO BCE Ha X0A4y, a TaM No4n BOJIHYIOTCS, Y HUX KaKOMN-TO npouecc cTouT. BoT Tak.

TY> Pepkas cutyauusa. OBbIYHO NPOCTO YBOJMLHAIOTCA, BanAT B flonuHy. To ecTb, 4TO6 Yenosek
noexan, HaobopoT, B Cubupsb - 3TO NPAMO NIOAAM He noBe3sio. B 06bIYHOW cuTyauum oH 6bl yexan
B Yexwuio, HanpumMmep.
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NP> HaBepHoe. B ob6LlieM, nogymMainTe npo nHgopmMauoHHy 6e30MacHOCTb KAaCTOMHbIX MHAMBUAYANbHBIX
NpPOAYKTOB.

TY> Y MeHs Tako# ewe Bonpoc. CneuuasbHOCTb, KOTOPYIO i XO4Y OCBOUTHb - NPOCTO A paHblUue
3aHUMaJICA ynpaBsieHUueM, a ceiyac A1 Xouy NPpoOBeCcTU TaKylo NepenoaroToBKy, 3aHATbLCA
DeATeNIbHOCTbIO Ha CTbiIKe KOHTEHT-MapKeTUHra v npogax. To ecTb B 4eM 3a4a4Ya KOHTeHT-
MapKeTuHra? 3To yBeJIMiuBaTb OCBEAOMJIEHHOCTb KJIMEHTOB O CyLLeCTBOBaHUM Npobnemsbl n
BO3MO>XHOCTM ee pelleHMUs. A B 4eM CyTb MHTerpaumu? 31o 4ToObl Mbl HE NPOCTO YBEJINYMBAU
OCBeAOMJZIEHHOCThb, a 3aBoauu Obl Ha ceina. B npocTeiwem cnyyae 3To BebuHap, nocne
KOTOpPOro npoxoauT 063BOH KJINEHTOB.

Ho 5 celyac HEMHOXXKO pa>ke 0 APYroM.  NOHUMAIO, YTO KJIIOYEBYIO POJib 30,eCb UrPaloT KeMchbl.

NP> 2To npasAaa.
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TY> BoT. U a1 ceryac ¢ HeCKONbKUMHU IT-cepBUCHLIMU (PUPMaMKM FOBOPIO, CMOTPIO: Y HUX TOXEe
TaKas >Xe cuTyauus - ecTb NPoAaXk1, ecTb Kakue-To NloAu, BCé BpeMa 6eraloT, y HUX cepbe3Hble
NnpoeKThbl, cepbe3Hble paboThl. fl roBoplo: "[laBanTe caesnaem Tak. 3TO AaXke He Bonpoc aeHer. i
nokKa cer4ac B NOJIOXKEHUMU YYEHUKA roToB paboTaTb B pe>xuMe "CKoJNbKo 3annatuTe". [laBante
NPoOCTO C BaMU Ha Hepene BbibepeMm BpeMs, caaeM Ha Yac, U A BaM NOMOTIy KeMcChbl
CTPYKTYpupoOBaTh". Y MeHfl y)Ke HeCKOJIbKO cef4yac TakKux, KOTopble NPOoCTO He MOryT BbiOpaTb
BPEMSA U CTPYKTypupoBaTb Keucbl. OHM BCé BpeMs DeraloT, 4TO-TO KOMY-TO nNpoaaloT.

Ho kak pa3 BOT, Korga nogm MAYT NO 3TOMY TpPEeKy A0JIr0, TO OHU HaXOOATCA B Takom JIOByuUlKe, U
He MOryT CBOIO KOMNeTeHuuio C(‘bOpMMpOBaTb U nepepaTtb ee Ha CﬂeAYIOI.LI,Hﬁ YPOBE€Hb, OHM
OKa3bIBalOTCA 3aJI0)KHMKAMMU cBoen cobcTBeHHOM cnocoBHOCTH npopaBaTtb, U HE MOTyT - €CJIU OHM
OTBJIEKAOTCA OT NpoAaaX>, BCTAOT NPOAaXH!. A ecnn OHM CIJOKyCMpyIOTCSI Ha npogaxaxX, Yy HUX
BCTaeT NpPpouM3BOACTBO. A TaKux Tonapuu.l.eﬁ y>Xe MHOro sugein.

NP> ¢ He ocnapwuBalo Baw onbIT. 1 Ha ceba npumepsto, 4To Noxoxe. TyT Haf0 HEMHOXXKO NO-4PYroMy
CKasaTb. Ecnm ecTb y Hac 3agada NOATArMBaTbL MOJIOAbLIX MPOAABLIOB - TOrAa AaBanTe noTpaTuM noaTopa
Yyaca. A panblle TyT Hafo caenaTh, 4TOObI OO HaYasn XBacTaTbCs, KakK 3TO HU CTPaHHO 3BYy4uT. Y
yCrneLlHbIX NPoAaBLOB eCTb A0BOJIbHbIE KJINEHTLI. Y HaC Aa)ke eCTb Aef0Basd Urpa rno 3ToMy rnoBoay -
0TOEesIbHO KoTopasa paboTaeT, Npo peLleHne KeNCoB 1 Tak ganee. Bcé, nioan BTArMBaoTCA, HA4YNHAOT
paccka3sbiBaTb - TO/IbKO yCreBal 3anucbiBaTb. HO HaA0 BbIAENNTL 3TW MOATOPa Yaca, MOTOMY YTO OMbIT
OMbITHbIX NPoAaBLOB becueHeH. Ero uenb-To Kakasa?

T4Y> la, TONbKO ero TAXeJ0 BbITalluTbh U3 NPOAaBLOB.

NP> Bbl NpaBbl, 3TO TAXKEN0 BbITALLMTb, HO 51 paCCKaXxy, Kak A BbITaCKMBal0. {1 paccka3biBalo, KTO s TaKoMm,
4YTO A Aenato, C KakuMmm KameHTamm paboTato. [oBopio: "[JaBanTe A BaC MoCrpallBalo, MOXKET fa)Ke 4YTO-TO
noackaxky". A 8 HEMHOXXKO OMbITHbIA B 3TOM TeEMe, U NoACKa3aTb 06bI4HO Mory. U A pa3roBapuBato noaen,
VHTEpPBbLIOUPYIO (Ae-haKTo 3TO Tak), a NOCKOJIbKY 3TO NPOUCXOAUT B KAKOM-TO NPoeCcCuoHanibHOM KPYry u
OMbITHbIE NPOAaBLbl, Kak NpaBuso, 3To Jioan ambuumnosHbelie, KoTopble N06AT NnpobuBaTh, pewaTb. IM 04eHb
Ba>XHO UX BbICKa3sblBaHMe. 4 X Ha4YMHAK BbICMpaLUMBaTb U, €CNn BCE NpaBusibHO caenaHo, BCE: "NanTte A
CKaxy, pante q! 3annwunte!" n Tak ganee. BoT Takasa nos>kHa 6bITb CUTYyaumsa - 4TO YEJIOBEKY €CTb, Y4TO
pacckasaTb. OTO NpaBAa ero npodgeccnoHanbHble ycnexu. Ecnm 3a HUM nuwyT, 3TO ByAeT elle B CUCTEME,
TO OH Ha4YMHaeT paccka3biBaTb. Hano BbibpaTh NonTopa Yaca BpeMeHN.

TY> ba.
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NP> 3Toro xBaTtaeT - no 3-4 npumepa OT CEMU YesIOBEK.

TY> Kak MUHUMYM, 4TObObI 3anonHuTb 6asy, ccpopMmupoBaTh cKeneT, UHPOPMALMOHHBIA KOCTSAK.
MoToMy uTO, KOorpa y Tebs yxe ectb 6asa, ee paclumpsaTb npoiye.

NP> Bkl npaBbl. MNepBbil War.

TY> MepBbiA LLHAr O4Y€Hb CNO>XeH. Mbl FOBOPUJIN Y>XKe B 3TOM MHTEPBLIO, eLle pa3 CakKueHTUpYylo, B
yeM ocobeHHOCTb SalesUpNow. fl npocTo Bugen apyrylo cucTemMy, Kotopas NOXoXylo 3apgavy
pewaet. TaM ucTopua Takas, 4To pebsata ona Cbepa "nuannn' cucrtemy Kak pas ansa ynpasJsieHus
npe3seHTauuaMu. U Tam Gbina ucTopus, 4TO ONO3HAETCA KJIMEHT U noAa, Hero nopgbupaloTcs
NPoOAyKTbl U3 COEPOBCKOro OrpOMHOIO nysa, KoTopble €My NoAXoAAT.

N ewse ogHy BUAEN CUCTEMY - TOXKE TaM LUTYKa AN Amo, HO TaM ObiJ1 ynop Ha oTc/e)XUBaHue
oTKNuKa. To ecTb TaM Aenanacb MHOMBMAYaJsibHaA Npe3eHTauus Kak canT, U cpeacTtBaMm
ANAXKUTaJNA KJIMEeHTY NOKa3biBaJiM, YTO KJIMEHT OTKPbIBAaeT ee, YUTaeT npeseHTaumio. To ecTb TaM
nukcenu cpabaTbiBanm U NPUXOAUNN CEANy OTOUBKM, HTO KJIMEHT CMOTPUT €ro npeseHTauumio.

NP> "MNCbMO OTKPbLITO, KJINEHT CenYvac B TeMe, 3BOHU, OH TenJbli, OH pa3orpeTbin”.
TY> fa, na, pa.
NP> "OH pa3orpeT TBOUM KOHTeHTOM". A MoHMMalo, Aa.

T4Y> Y10 Ba>kHO BO BceM 3Ton uctopmn? Korpa y teba npocrto IT-cuctema, oyeHb 4acTo 3Ta
npob6nema, A B 6usHece cnaowb U PAAOM BUXY, 4TO NpocTo IT-cuctema 6e3 KOHCANTUHra He
paboTaeT, NOTOMY 4TO, KOrga peasibHbii OM3HeC HauMHaeT TbiIKaTbCA B 3TN (POPMBbI, OH He
NoOHMMAaeT, YTO TaM AaJsiblue caenaTh, KAaKoW csieayowun war. U o6asarenbLHO Hapo
BKJIaAbIBaTbCA C OAHOM CTOPOHbI B OHOOPAMHI KJIMEHTOB - B pa3BuTHe ero, B o0obsacHeHue. Ho m
Hapo AenaTb MAapPKEeTUHIoOBble UCC/IeA0BaHUA ANA KAMeHTa. To ecTb NoJsly4aeTca, YTO KJIMeHT y Bac
KpomMme 3Tom IT-cucTteMbl, 1 CMOTPIO Y Bac UeHbl Ha canuTe abcosloTHO KoMpopTHLIe. 3a B obweM-To
COBEpLUEeHHO Konee4yHble AeHblIM, HeconocTaBMMbie C 3apnJsiaTtoi npodeccMoHasNbHOro
MapKeToJiora OH NoJiy4yaeT OY4eHb Ba>kHYIO Bellb - aHaJIu3 CBOMCTB €ro nNpoaykKra AJia pasHbiX
KJINEHTCKUX CerMeHTOB.

NP> f cenyac BaXKHyI0 Belllb CKaXy, 4TOObl Mbl IPYr APYyra XOpOLIOo NoHMManu. Y Hac ae-pakto "MacTtep-
Kenc" - 3To NpoAyKT-KoY. NMOTOMY 4YTO YacTO Mbl 3aX0O4UM Ha NpeanpuaTue, HaYnHaem obcyXaaTb
"MacTep-kenc", a y togen BoiCTpanBaeTCs Lenoyka notpebHocTen gpyrnx, KOTopble ToOXKe Hago
yOOBIETBOPUTD.

Knaccuka: "MpukonbHasa Tema, a y Hac CRM-kn HeT". Mbl rosopum: "Hy, xopowo. [laBanTe Mbl BaM MOCTaBUM
Kakyto-Hnbyab CRM-ky".

"MpukonbHaa Tema, a Bbl 3HaeTe, y Hac BoobLle NpoaaBLOB He XBaTaeT, MOJIoAblX 0cobeHHO". Cepbe3Ho.
TY> [Oa, Knaccuka.

NP> "Bbl ymeeTe nx HabmpaTtb?" Mbl rosopuM: "Hy na, ymeeM". MotoMy 4To 6€3 3TOro 06HOBNIATL OTAEbI
npodaxx, YTo-HNbyab CTPYKTYPUPOBATb HEBO3MOXKHO.

"MpukonbHada TemMa. Y Hac..." YTo-Hubyab elue.
TY> ha, na.

NP> "A paBante obcyaum?"' HaumHaem obCcy>XaaTb, Mbl MOHVMMAEM, YTO TYT MOXXEM NOMOYb. [103TOMY Kak
npaBuIo y Hac ogunH "MacTep-Kenc" He NoKyrnaeTcs, MOTOMY YTO OH...

Yawe Bcero y nogen Kakasa-To rurneHa He BoinojsiHeHa - CRM ecTb, OHa ¢ TenedoHMen He MHTerpnuposaHa un
MO3TOMY OHW B LLeJIOM He MOHMMaAIOT, YTO HaAo YyNpaBiAaTb Ka4eCTBOM 3BOHKOB - XOTb UCXOOALWMNX, XOTb
npuxoaawmnx. Mel ropopuMm: "Kak e Tak-To? Hy, faBaiTe uHterpmpyem Torga". - "A 3adyem 3710?" - "A BOT
Ons 3Toro, And 3Toro, And aToro”. - "A yto genate?" - "A BOT Yek-nmcT..." I Tak nanee.

Mo>ToMmy Yalle Bcero 6epetcs He oanH "MacTep-kenc", a Kyya BCero.

TY> MbI-TO KaK pa3 c 06paTHOW CTOPOHbI Ha 3Ty Npobnemy BbisieTanun. Mbl XXe UHTepHeT-
npoBaipepbl, TO eCTb HaM HaAo npopaBaTh TenedoHuto. YTodbl NpoaaBaTbh TenedoHUIO, NO CYTH,
3TO npoaa>ka BuptyasibHou ATCKu.

NP> [a.

TY> Korpga Ha4yMHaloT C KJINeHTOM FroOBOPUTb O NpeMMyLLecTBax BuUpTyasibHou ATCKu, Mbl TaM
ynupaeMcs BOT KaK pa3 B 3T npobnembi: Het CRM, HeT TOro, HeT cero. U1 s cenyac nocmortpen,



4TOOBI BCE 3TO KOMNJIEKC coBpeMeHHoro IT paboTan xopowo, posnxHa pabotats Tpuapa. To ecTb
ponxeH 6biTb CRM, posikeH 6bITb AUAIKUTANI-UHCTPYMEHTapPUM - TO eCTb OTCJIeXXMBaHUe peKsaMbl
M NoBeAeHUs KJIMEHTOB Ha BalUMX PEKJIaMHbIX MaTepuasnax B MHTEpPHeTe, OH AoJkeH B CRM
NOXUTbLCA; U KOMMYHUKaLMOHHAA Bellb - NpeXkae Bcero tesiepoHUsl, HO He TOJNIbKO, 3TO eLue U
YyaThbl.

To ecTb BOT 3Ta Tpuaga: CRM, peksnamMa U KOMMYHUKaLMA A0JI)KHbI paboTaTh B cBA3Ke. 1 xopowo
Obl ele 3To aHanumsumpoBaTb. Ho Tak, 4ToObI 3TO BCé paboTano kak aBToMaTt KasawHUKOBaA - 3TO
Ha caMOM feJie J,0BOJIbHO peaKo Kakon bM3Hec 0,0 TaKoro ypoBHA Aaopoc. XoTAd, Ka3anocbk Obl, Bce
IT-cucTteMbl €CTb, U OHU CTOAT KONeuku. Ho BOT noaen ¢ Mo3raMm, KTo MOXXeT 3TO FPaMOTHO
BHeAPUTb U HAaCTPOMUTDL - 3TO, BUAUMO, AecdUumuT B cneumasucrax.

NP> {1, nsenHuTe, Xectye cKaxy. A oyMmato Tak, 4To He geuunT cneunanncTos, a gehuunTt
noTtpebHocTen. To eCTb, €C/IN BCE elle eCTb 3aCTPONLLMKK, Y KOTOPbIX CKBO3Has aHa/IMTUKA, KOTopas Kak
pa3 Nnoka3biBaeT, 4To y Tebs, HaCTpoeHa He Yy BCeX. 3HAYUT, MOXXHO XUTb U Tak. Ho Yyaec e He bbiBaeT.

TY> fl noHsan, pa. To eCcTb 3TO YUCTO ynpaBJsieHYecKana npobnema. Ecnm 6usHec XXuBeT B cTapom
napagurMme, Kak oH ccpopmupoBancsa B 2002-2003 roay, 1998-oM, Tak BOT NpoaosnkaeT
3KCMJiyaTUpoBaThb 3TU CaMble OpraHu3sauuoOHHble KOMMepYeckue xoabl. 1 yacTo UM 1 xXBaTaeT.

NP> Oa.

TY> Y10 paneko xoauTtb - A ynpasnan RiNetom, Mbl camu 6b11M TakuMu Xe. 1 BoobLLe He 3HaN
NpPo BeCb 3TOT ANAKMTAN-UHCTPYMEHTaApPMK, NOKa BOT cenv4ac Ha KOPOHABUPYC A NpoLuen cepuio
oby4yeHui N0 COBpeMeHHOMY MHCTpPpYMeHTapuio. N BooOLue obanpen - Kak MHOro Bcero B aTux
CRMkax, Kakux BO3MO>XHOCTeN Hakonbacunu. fl, usBMHUTE, YNpaBAAN NpeanpuaTUueM A0BOJILHO
KPYMHbLIM, U TYNO He 3HaJZ1 0 COBPEMEeHHbIX aKTyaJibHbIX BO3MOXXHOCTSAX. MHe pa)ke He CTbIgHO, A
TOJIbKO MOry NOKaATbCA, TaK MNOJIy4MUJioChb.

Xopowo. Ewie pa3: BaXXHbli MOMEHT, 4TO Korpa sioau y sac bepyt "Mactep-kenc", oHm ewe u
MoJly4aloT O4YeHb Ba>XHYIO Bellb - 3TO KOHCAJITUHT U CTPYKTYypUpOBaHMe CBOeh NpeaMeTHON
obnacTu. HacTo 3TO TOT LIar, KOTOPbLIA JIIOAAM NPOCTO O4YeHb CJIOXKHO cAenaTb, NOTOMY 4TO BCé
HaxXo4MTCA B MO3ry OAHOW 3Be34bl, KOTOpas BCE peasibHO AeJlaeT, a 3TO ABJIAETCA Y3KUM MECTOM U
He pmaeT MacwTabupoBaTbcs.

NP> Oa.

TY> MNpekpacHo! BOT o4eHb XOpPOLUUKA, 3A0pPOBLIA NoAxon,. LLeHbl o3ByyuTe? S1 NOHUMMAIO, YTO OHMU
ecTb Ha cauTe.

NP> A noHumato. lMo-MoeMy, TaM MUHMUMASIbHBIN NakeT cTouT ToicAY 30 nunn 40. YTo-TO Takoe.

TY> Oa, pa, Tam ObiiM Kakue-To. TO eCTb pedb uaeT 0 KakKux-To eguHMUax, gecatkax - 30, 50,
100 TbicAY pyOnen 3a nepBbin rog M no 10k B Mecsu, B nocseayiowime nepuoabl. U Bol nonyyaerte
cepbe3Hoe noacnopbe AJssa ceoen KomMmepuuu. MNnoc, NOBTOpPAI0, CTPYKTYpUpoBaHue
uHpopMaLum, KOTopasa ecTb B rosiose. XopolLuo.

A A NPaBUJIbHO NOHUMAIO, YTO... [[POCTO U3BUHAIOCH 3a TAKOW AYypPaLKUi BONPOC, NPOCTO HEXKHO
no6n10 reiMucpukaLmio, Ho BOT CaM HU pa3y ee He 3TO CaMOe - MHOro aesaJj NonbiToK, He
nony4anocb. Y Bac s CMOTpes No Balleh KOMaHAe - y Bac TaM NOJIOBUHA KOMaHA4bl, NO-MOEMY,
OTKyAa-TO U3 reiMucpukauum npuwino?

NP> Hy HeT, He MosiIoBMHa KoOMaHabl.

TY> Ho 3HauuTesibHaA 4YacTb.

NP> [laBanTe 9 HEMHOXXKO MO-APYroMy pa3BepHy BaM OTBET, MOXHO?
T4Y> Da.

NP> HayHy 0606LiaTb, NOTOMY 4TO aTMOC(epa B oTAENe, AenapTaMeHTe NpodaXk - 3TO NMOHATUNE
3KoOHOMMYeckoe B abcontoTHOM Buae. A 340poBas aTMocdepa - 3TO COPEBHOBaTEsIbHAA, KOHKYPEHTHas
aTMocdepa. 1 noaToMy HOpManbHbIE NPOAAXKW BCErga 0gHOW HOMOW CTOAT B reMMudumnkaunn. To eCTb Mbl
BCerga MoXeM, OO/HKHbl BbiTb KOHKYPChl, PENTUHIX. 3Be34 Ha[o CO 3Be3faMu CpaBHMBATb, MOOObIX C
MosioabiMK. N0 pa3HbIM NapaMeTpaM: HOBbIe KJIMEHTLI, AebnTopKa, POCT YeKa - 4TO YrogHo. 3TO TO, 4TO
aKTyaJslbHO KOMNaHUW. NMoToMy 4TO 04N O0JIXKHbI COPEBHOBATLCA, MOTOMY 4YTO KpOMe fJeHer Hago AaBaTb
0OMNOJIHNTESIbHbIE 3MOLNN, MOTOMY 4YTO NPOLABEL, B TOM 4YMCJI€ OH 3TOT MO3UTUB MO PbIHKY HeceT.

Mo3ToMy cenyac To)Xe o4eHb BakHoe 06obuieHne gam: nodyemy y "Llentepa" "ropat" npodaBubl? OHU
rno3nTmBa obpaTHOro oT pbiHKa He BUAAT. OHN XOOAT MO KBapTMpaM, NpoaatoT Ha cuie ybexxaeHunsa v
CropaloT Yepes Kakoe-TO BpeMs. A ec/in Tbl MO3MTUB NoJlyYaellb OT pbiHKa - TO eCTb Thl b2b-nNpoaasey, Thbl



YTO-TO peasin3oBaJl, Tbl 3HaELlb, YTO KJIMEHT O0BOJIeH, OH Tebe pacckasan, a Jiyylle Tbl CNeunasibHO Ha 3TO
BpeMsa noTpaTua, Tbl 3TOT NO3UTUB Aafiblue rnepejaellb. Tbl FOBOPULLL: "ITUM, 3TUM, 3TUM NOMOrn. Tak n
BaM noMmoxxem". BC&. U 370 o4eHb CusibHasa No3nums, KoTopas No3BonseT npojaBaTb A0JrO.

Tbl 3Haewb, 4YTO Thl Aeslaewb. Thl 3HaeWb - Aesiaellb NPUKOJIbHO.

Kak Tyga renmMngumnkaumsa noxxmtca? B Tom yncne tebe Hago B 3TOM peCypCHOM COCTOSSHMN HaxoanTbes. U
OHa No3BOJAET 3TO AenaThb: "Bacda npoaan, n 9 nponaM. Baca meHs neperHan? 4 neperoHto ero”. U noatomy
renmMmndmrKaumns B npogakax B 06,1acTu copeBHOBaTE/IbHbIX MOMEHTOB, KOHKYPEHTHbIX KpaliHe Ba)kHa.

N paBanTe mocMoTpuM: poaunHa Boobue npofax - 370 LUTaTel. KOMAWUT - 3TO KOMMETEHLMWS, COPEBHOBaHME
1, No-MO0eMy, TaM TpeTbe eCThb elle 3HaYeHne Ha pycckoM. CopeBHOBaHME, KOMNETEHTHOCTb 1 eLle TpeTui
CMbICJ1, KOTOPbIA TOXXE B OAHY U Ty XKe TeMy. TO eCTb, €C/i1 Bbl XOTUTE, 4T06bI Bawun npogasubl 6bian
KPYTbIMUN, OHN O0J1>KHbl COPEBHOBATLCH, Bbl AO/IKHbI BbICTPAMBaTb 3TU MOMEHTbI N O0JI>KHbI UM MOMOraThb
CTAHOBMTBLCSA JlyyLle caMux cebs NpoLbIX U KOJI1er No pbiHKY. Ml Takon oTAeN CTaHOBUTCA CUJIbHEE, YeM
OThesbl BalLlNX KOHKYPEHTOB. [TOTOMY 4TO OH APYr C APYrOM KOHKYpupyeT. Ho OH f0JIKeH ObITb, KOHEYHO,
ynpasnseMblid. BoT npo renMmudmnkauymio, HaBepHoe, Tak. [103ToMy y Hac eCTb CKOJIbKO-TO B NopTdene
0EeSI0BbIX UrP, OHU NEePNOANYECKN HY)XKHbl KIIMEHTOM. He 4acTo, HO pa3 B Kakoe-TO BPeMS HYXHbl. Mbl nX
MPOBOAUM 1, COOTBETCTBEHHO, paboTaeM BOT C TaKUMU LUTYKaMW.

TY> [a, a1 noyemy TonJio 3a reuMmucdpmkKaLmio - NOTOMY 4TO A, Korga obuiarocb ¢ cOGCTBEHHUKaMmm,
4acTo CJAbILY TaKyl0 TOYKY 3PEHUs, YTO JIIAMU NbITAOTCA CBAJIMTbCA B aAMUHUCTPaATUBKY. TO eCTb
OHM BEepAT B TO, 4TO, "eCc/iu A NOCTaBJII0 KAKOro-To YenoBeKa, y Kotoporo 6yaet 6onblias nasnka,
OH TaM BCeX NOCTPOMUT, Bce ByayT KaK U3 nyJsieMeTa LUapalluMTb MO CKPUNTaM U BCé y MeHAa bypeT
xopowo". Ho a HeyacTo Bugen, 4Tobbl Takaa aAMUHUCTPAaTUBHaAA CUCTEMa peaJsibHO JsieTana. flaxe
ecniv Bbl NOJiy4aeTe C Hee KakKue-To KpaTKOCpOoUHble pe3ysbTaThl, TO Y BaC BbirOpaHue, poTtaums.
MoToMy 4TO >XXMU3Hb Ceisia 4acTo yXKacCHa - TO, YTO BCE BpeMs YeJZIOBEK CTAJIKUBAETCA C OTKa3oM,
3TO NCUXOJIOrMYECKU YesioBeKa BCé BpeMa aeMmoTuBupyetT. U ecnn bmpma He paeT eMy KakKou-T1o
MCUXOJNIONMYECKOM NoAAepPXXKHU, TO Yy Hero nagaet MOTUBaLLUA.

NP> Ha nonwecTtoro. OH NpoCTO cieyouemMy He nponaert.
T4Y> Da.

NP> 2T0 o4eHb Ba>kHO MOHUMaTb, KTO y Tebs 3Tu ntogn? OHU Te, KTO MOMOraeT KJMeHTaM U NoToOMy
3apabaTbiBaloT? W OHM KpyTble, 1 MO3TOMY N OPYrMX NOPBYT Ha pbiHKe. an 3To0....

TY> Pabbl B oLLeWHUKaX.
NP> Mnoxune pabbl, KOTOPbIX CENYAC HaKaXyT.
T4Y> hda, pa, pa.

NP> A cenyac pblHOK TpyAa Takon, 4To, ecnun y Tebsa bonee-meHee HopMaJsibHOE NOPTHONAMNO, Thbl OYEHDb
JNlerko Haxoauuwb apyryto paboTy. Celvac pblHOK NpofasLa. B cMbicne pbIHOK TpyAa.

TY> PbIHOK CcOTpyAHMKA.

NP> [la, pblHOK COTpYAHMKa. MpoaaBel B faHHOM CJ/ly4ae KOHKpeTHoe. PbIHOK COTpyAHWKa, MO3TOMY eCcn
Tbl Tak cebs Bedellb... HeT, Kakme-To nt0an, KOTOPbIM HPaBUTCS, YTO C HUMU Tak obpallatoTcs, ¢ Tobon
OCTaHyTCSH.

TY> N Takue ecThb, Aa.
NP> Ho He oHW TAHYT. OHM 06bIYHO TAHYT BHU3, He BBepX. BoT n BCE.

TY> N Torpa B KOHTEKCTe reuMupuKaumum - C TO4KM 3peHUss MMeHHO reuMuduKauum y Bac ecTb B
nopTdense Kakue-To NPoAyKTbl, CBA3aHHbIe KaK MMeHHOo IT-cucrtembl, KoTopble naaTtdopMbl ANa
reumncpumkauun?

NP> ECTb, eCTb, €CTb, 1 BaM pacCKaxxy
TY> Mapy cnoB pacckaxeTte?

NP> [Oa, na, Aa. 9To NpOoAYKT Ha3biBaeTcAa "KoHTpon JlanT". 3To He Haw NPOAYKT, 3TO NPOAYKT NapTHEPOB,
Mbl y4acTBOBa/n B pa3paboTke. OH MMEHHO B puTense, rge oT NpodasBLa 3aBUCAT NpodakKn. To eCTb TaM,
roe Hano pasrosapusaTh. [[oe npoAaBeL He Kaccup.

TY> A1 nounmalo, pa.

NP> OH obuwaeTcsa n npodaeT, NOBbILLUAET KOHBEPCULO.



TY> KoHcynbTaHT B TOProBoM 3asie obbl4yHO.

NP> [a. 3TOT NpoAyKT NoBbilWaeT npodakn. Kakmm obpasom? OH NoKa3blBaeT HECKObKO Bellen. OH
rMoKasblBaeT NaaH, hakT, MPOrHO3 1 NMoKa3blBaeT PENTUHI MarasuHOB NN PENTUHI OTAESI0B, NN PENTUHT
MpoAaBLIOB.

TY> A, 31O TypHMpHas Tabnuua?

NP> pyb6o - na. B oHnanHe. O4eHb Ba)KHO, 4TO B OHManHe. O6bl4HO y Nto60 HOPMaIbHOW CTPYKTYPHOMN
pUTENIOBON KOMMaHUM - oT 30-TK TOYEK, Mara3mHOB NMPMMEPHO HAYNHAETCSH Y)Ke CTPYKTYpa, TO €CTb OHU
HOPMaJIbHO AeHbIM yMeloT 3apabaTbiBaTh, Kak-TO BCE aAMUHUCTPUPYIOT N Tak AaJiee - y HUX BCE XOPOLLUO C
aHa/IMTUKON, HO OHa OTopBaHa OT "nocnegHen Muan", oT Toukn Npogak. OHa B LeHTpe cobnpaeTca 1 Tam
BCe BCE 3HaloT. A B TOYKE NpoJa’k 3TO 3HaHME pa3 B Mecsl, HanpuMmep, ropopaT: "YbbITKM Takue-to" nan
"Ooxoabl Takne-To". Mbl FOBOPUM - 3TO cenyvac BUOHO B OHNanHe. TaM, ecnn y Bac ecTb 50 4ekoB B feHb, TO
3TO BIMOJIHE B OHJIAMHE y>K€ MOXXHO CMOTPETD.

TY> Oa. Knaccmueckana owumbka, korga niogam Bpyounu samopouyeHHylo KPI-cuctemy, roe Kak-t1o
TaM YepHbIN ALWKUK paccyuTbiBaeT 3apnnaaTty, noToM eMmy - xon! KanaeTt geHbra u HUKTO He MOXXeT
0OBACHUTbL, MOYEMY OHO TaKoe.

NP> 2To memoTmBauusa abcontoTHasa. B ynctom Buae aemotmBaums. Ho abcontoTHasa npaBaa. A Hago AenaTtb
HaobopoT, Kak B pyTbone - Tbl ron 3abun, Ha Tabno ectb: "3abun ron, monogeu!"

TY> [a. To ecTb KJIlO4UEeBOe B Nnoaaep>XkKe npoaaBLoOB - 3TO TYPHUP.
NP> He knio4yeBoe. 3TO Ba)XKHOE, HO He KJllo4eBoe.
TY> BaxkHoe. A kniouyeBoe?

NP> Tam mHoro. NogoxanTe, cendac pacckaxy. Hanpmumep, ntoan Ha4nMHaOT NOHUMATb. Mbl UM paHbLUe
Ha4YMHaeM roeopuThb: "Y Bac kakasa-To npobnema". Hanpumep: "Bbl naete Huxxe npodunsa npofax aHa". Bcé,
3Ha4nT, C 4eM npobrema? Ha nosikax 4ero-To He XxBaTaeT, He AOBE3NU, Y)Y He ybpanu nepen MarasmHom,
Wan, ycTpaHan HemeaneHHo. Kak ToNbKo OTKJIoOHeHMe 6onblie 10%, Mbl 06 3TOM MHpOPMUPYEM BCEX B
4acTu, NX KacaloLencs.

Hanpumep, AMpeKTop MarasmHa, HavyallbHUK KycTa - TYT y)Ke reiMupukaums BaXKHas 4acTb, HO He TOJIbKO
OHa Ba)Ha. W B TOM 4Yuncne BCce NOHUMALOT, YTO €CTb TaKOoM KOHTPOJIb. TO €CTh, Mbl C BaMU TOJIbKO 4TO
obcy>Kaanm KOHTPOJIb U MOTUBaUMIO. FeliMuprKauns, Mmonodel Tbl N HE MoJIofeL, KTO yylle - 3TO
MOTUBALIUA. A eCTb elle KOHTPOJIb: BCE N Thl caenas, 4Tobbl npoaaku 6biin HopMasnbHble? Hago u 1o, 1
apyroe.

TY> TaM NOHATHO, YeK-JINCThbl N0 CyTU. XopoLlo. A cucTeMbl NOEeAUHKOB AJiIA NPoaaBLOB, 0cObeHHOo
AJIA HAYMHAIOWMX, 4TOObI pe4yeBOM HaBblK CTaBUTb?

NP> 3To 6a3a, KOHe4YHO Xe.
TY> {1 uMmelo B BUAYy, 4TO eCThb B BawueM nakere IT, KoTopas Ha 3TO HauesneHa?

NP> Cenyac pacckaxxy. ¥ Hac B NakeTe cenyac HeT. 3HaKOMble OenatT MMEHHO MPOo yrnpaBieHYeckmne
noeauHkK. "yan-KkoHTposb", ecnn He owmnbatock. To ecTb s Bugesn MVP, Mbl 06Cy>Xaanum, Kak 3TO MOXKHO
MPUMeEHSATb N Tak fganee. lenaeTtcs. 3HakoMble, Kosaern "nmnaTt" Takon NpoayKT AN Toro, 4Tobbl
oTpabaTbiBaTh.

TY> UHTepecHO, Aaa. MoToOMy 4TO A NOHUMAIO, YTO KJlaccuyeckasa npodnema. Mol ceryac paboraer
no NpoBaaepCKMM KOJIJI-LLeHTPaM, U NMOHATHO, YTO pevyeBblie HaBblKMU Y Jiloaeh HepooTpaboTaHbl.
To ecTb, ecnn MM nourpatsb 10 YacoB Apyr C APYroM M Ha TPeHa)Xkepax APYr C APYroM, TO y HUX
TaM CUMJIbHO C XOoAy Aena NouayT nyylie.

NP> byneT anHamuka n éyaet npupocT 20-30% To4HO, a TO 1 6onbLue.
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TY> Da.
NP> Ho 5 He 3Halo, KaKon TaM YpPOBEHb y Ntoaen, Ho oTpaboTKka Bceraa.
TY> NHTepecHasa cuctema. fl Obl XoTen ee ToXke NOCMOTPETh.

NP> Mbl 3HaeTe, Kak 3TO camun cebe 0bbsAcHAeM? Mpodaku XKe 3To HaBbik. M 3HaHue MM He caoenaeT Bac
XOPOLWNM BOgNTENEM.

TY> Oa.

NP> Bbl 0O/IKHbI HAY4YNTbCSA. A 3TO UMEHHO TPEeHUHr. To eCTb Haf0 TPEHNPOBATbLCA C KEM-TO, 06 KOro-To,
KTO bygerT.

TY> Cenyac XOpoOLUUNA TPEHA, KOTOPbIA eCTb KaK pa3 Ha cTtbike CRM u obyyeHus npopa>kam - 310
MuKpoobyuyeHue. 1 HECKONILKO BUAEen cTapTanoB, Y KOTOpbIX upes Takas: "JlaBaute Mbl
coTpyaHuKam OyaeMm, BonycTuM, Kakue-To NATUMUHYTHbIE POJIMKMU NMOKa3biBaTb HaBblKOBbIE, €Lue
Kakue-To onpochl". To ecTb 4TOObLI BONpPOC, CBA3aHHbIA C 0O0yYeHueM, ¢ npocdeccuoHasibHOM
noarotoBkon emy ms CRM napanu pas B geHb. 1 4ToObl OH BCe BpeMsa 4TO-TO NogKavuBan,
noaTaruean. EMy paloT posiuk, noToM cnpawiuBaloT: "4YTo, KakK, npurogusocb?" CucreMma noiTaercsa
C HUM pa3roBapuBaTb. TaKux BeLuel Chabillajsiv, TeCTuposanu?

NP> 4 no-gpyromy. YTo nsmeHmnnocb? Bpems ctano 6onee anckpetHoiM. lobaBnnocb Buaeo, nobasumncs
MOBWJIbHBIA KOMMbIOTEP, KOTOPbLIN YacToO cusibHee 0PUCHOro, U3BUHUTE.

TY> fda.

NP> KoTopbIn KynJieH C SKOHOMUEN 1 Tak Aanee. MobunbHbIN TenedoH. Mo3TomMy Mbl 3a To, 4TObbI, ecnn
CucTeMa Npogak y Bac COBpeMeHHas AoJKHa bbiTb, oHa yrnakoBaHa B LMSKy, B KOTOpoli Kak pa3 pa3buTo
BCE Ha KyCOYKW. TO eCTb BUOEO, TECTbI, TEKCTbI. W1 BCE C 06bpaTHOM CBA3bIO 06A3aTeNbHO. TO €CTb Thl YTO-TO
MOHSAJI, YTO-TO OTBETWJI, YTO-TO NMOTPEHNPOBAJ 1 3TO YLLJI0 B TBOW Npodmib. M 3 aToro hopmmpyeTcs TBOW
VHAVBUAYabHbIN 06pa3oBaTesbHbI MapwpyT. HO OH pa3buT Ha Ky4y Kaknx-TO MOMEHTOB, KOTOPbIMU Thl
BJlafeellb Nyylle uam xy>ke. BoT Mbl BUOMM, 4TO K 3TOMY 3TO BCE NOTUXOHEYKY naeT. N KpynHble KoMnaHum
3TO y>Ke AesnaloT. 3HA4YMT Yepes3 HEKOTOpOoe BPpeMs HaYHYT AenaTb CpefHne, To eCTb YAEeLeBNTCA npouecc.

T4Y> Ho ecnu 661 6b11a 661, HanpuMmep, Kakaa-To LMS-nopobHas wtyka K "6utpe" - 6b1J10 ObI
OTJIMYHO, A CYUTAIO.

NP> [a, a cornawycbk. Tam ecTb 6a3a ynpaBaeHnUsa 3HaHUAMN, HO OHa He Npo 3To. OHa Npo gpyroe.
TY> [a, ee NnoAM KOHTEHTOM Habel. A y Bac HeT Takoro npoaykKra noka?

NP> Mbl noMmoraem genaTtb KHUMM Npogax<. BoT npsamo Takoro npoaykTa HeT, He 6yay BpaTb. B
0bCcy>XAeHNAaX HaXOAUMCS C HECKOJIbKUMU KJIMEHTaMM, HO NPOAYKTa HeT.

TY> [a. Ho uHTepecHo, NOTOMY 4TO Sl TOXKe OT MHOrmMx cabiwan, 4yto LMS, npuyemMm, 3aTouyeHHas.
He cTtapas pobpas KHMra npopnaxx, Kotopas Takou (pOoJIMaHT, oTNe4YaTaHHbIX HAa TUCHeHOW ByMmare
5 net Hasap, a 4TO-TO TaKoe, YTO B cMapTdOoHe, HTO MHTEPAKTUBHO, YTO NO3BOJIAET OL,eHUBaTb
BOBJIEYEHHOCTb, C pe4eBbiMU HaBblKaMM, e)XXeAHEeBHbIM NOATArMBaHUEM, MHTErpupoBaHHas eLle u
C NoKasaTeJIAMU Npoaax - 3TO NPAMO BOT TO, Kyja 3Ta KOMMep4YecKasa MbICJib CMOTPHUT.

NP> MoToOMy 4TO HagO0 MeHbLUE OTBJIEKATb NMPOAABLOB, MOTOMY 4YTO Mbl 6epeM BCE 6onee NpoLaBLIOB
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HOBWYKOB, OMbITHbLIE BCE HBonee HEeOOCTYMHbl, OHN YEM-TO 3aHATbI, HEAOCTYMNHbLI A4 HacC. La, Bbl npasbl.

Mpo poNIMaHT y MeHS NMPSAMO eCTb aHEKAOT, A CceYvac pacckaxky. 1 npmexan K KJIMeHTY 1 roeopto: "A ecTb y
BaC KHUra npogax?" OH rosopuT: "KoHe4yHo! TaM ga)ke BOpoHKa npodax ectb". OH Ky[a-To sie3eT B CTOJ,
OHa B MblaKX, 4OCTaET - Takas Tonctas, bymara poporas. OTkpbiBaeT. 1 Tam Takasa BOPOHKa NpoAax -
HaBepHoe, 3Tanos 20. TaMm BOT 3HaeTe...

TY> Kak petckas packjaapgyuika.

NP> [a, na, na. OHa uBeTHasa Takas, kpacmeas. d Tam BMXKY LOIM MPOLEHTOB - TO eCTb 5,7 Kakon-To
rnepexon. 51 Ha Hee CMOTPIO 1 ropopto: "CnylwanTe, a BOPOHKA XXe A0J/KHa O6bITb HacTosLass, 3TO Xe
npakTunka".

TY> [a, pa, pa.

NP> OH rosopuT: "KoHe4dHo, HacTosAwasa. MHe KOHCanTepbl 3HaeTe, 3a Kakne geHbrn genanan?" 4 rosopto:
"Tak OHa XXe KaXkabln AeHb 06HoBNsieTCA. BOT caenka coBeplimnnach - 3To xe..." OH ropopuT: "[a 4To Bbl
noHnmaeTe!" 3akpsbia, ybpan.

TY> Ha cBATOE NOKYCUJIUCD.
NP> Oa.

TY> Hy, Mbl Bce coBepLuaeM. l NpocTo, WYTKMU LWWYTKaMu, a 1 TYT B Ukee 6bin. Kakon-To wkad
BO3BpalLaNiu, KaKylo-To (purHio. Y Hac Oblsla HEMHOXXKO HeTpuBMaJZibHas CUTyalus, NOLIJIM B OTA e
cepBuca. U B 3TOT oTaen cepBuca npuxoauMm, obbacHAeM geBoyKe Haly npobnemy. Y Hee rnasa
pacKpbiBaloTCA, OHa: "OM, A cernyac no3oBy". YberaeT Kyaa-to, npuberaer c opyrov neBo4KOM.
MocMoTpena, nocnywana Hac, roeoput: "fAa, aa, pa. Cevac, nopoxaurte". Yoexxana, npubexana
c 6/10KHOTOM, KOTOPbIA OT PYKU PY4KOM MEeJIKO UCnucaH. Bot KkoHkpeTHOo. Hanucrtana, rosopur: "O!
BaMm Hapo caenaTb BOT Tak!" U HauMHaeT Kakue-TO KOMaHAbl nepedbuBaTthb y cebs. Y Hee pyukon
3anucaHbl KoMaHAabl. Uken! NMepebuBaeT u y MeHA BCE 3TO Aeno npoLuso.

fl roopto: "[leBywiKa, NPOCTUTE, a Y Bac Xe Mkesa, mera-Kkopnopauus, TaM >XXe [00J1)KHO ObITb B
KoMnbloTepe 4Tto-T10?" - "Jla TaM BCé HenpaBuJsbHO!"

To ecTb NnpobGsieMa B TOM, YTO 3TU CUCTEMbI, BO-NEPBbIX, O4E€Hb CJIOXKHO COCTaBUTb. A BO-BTOPbLIX,
KOrpa Tbl UX COCTAaBWUJI, OHM Yy)Ke ycTapesiu. U 3To Tpu Takue ynpasJsieH4eCcKUX LUTypMa, Koraa Tbl
noppbiBaellbCs HABECTU NMOPSAAOK U NOHUMaeLlb, YTO BCé 6e3 ToJIKy, M y)Xe nagaeT NoJIHOCThIo
aMOMLMA 4TO-TO TaKoe aenaTth.

NP> Bbl )Ke MOHMMaeTe, YTO KHUIra NpoAa>k UM NHCTPYKUMS Nnobas fo/kKHa AenaTbhCs C TEMU, KTO ee
6yneTt npumeHaTb. Ecnn genaem 6e3 HUX, OHa OTPbLIBAETCSA OT XXU3HW, U OHX MOTOM AEatoT CBOIO
"mapTmr3aHcKyo" paboyyto - To, 4TO Bbl onunckiBaan. Ee cchoTkaTb Hado 6bISI0, 3TO XKe papuUTeT, peasibHO
Takoe He4yacTo bbiBaeT.

TY> Hy, BOT cny4ai M3 )XM3HU Merakopnopauuu. Ho A pa>ke, NOCKOJbLKY CaM, KOTOPbIA ynpaBnan
[O0BOJILHO GOJILLLIMM NPeAnpPUATUEM, U OHO TOXe OblJIO BCE& NPMMEPHO Tak TaM, i XOPOLUOo
NoHUMalo, NOYEMY M Y HUX TaK.

NP> Ho Mbl Takon 31eMeHT - BOT Bbl FOBOPWJIN NPO MUKPooby4veHue - y Hac Takas eCTb NpueM, Ha3bliBaeTCs
"BubanoTeka Ny4wnx 3BOHKOB". Mbl ero genaemM Kak KOHKypC Mexnay npoaaBLaMu.

T4Y> A, BOT!

NP> OHK HaM npucbiNatoT 3BOHKU. Mbl TOXKe KaK-TO C/lyllaeM, y4acTBYyeM, HO NnepBuYKa BCA OT HUX. U
rosopuM: "Jly4wime 3BOHKKM no Teme "cbop nebutopkun", "pacwumpeHmne 4yeka", "BxoxageHune"". No-pasHomy,
pa3Hble TeMbI, pasHble.

TY> KoMy 4TO aKTyasbHO. OTpaboTKa Bo3pakeHus.

NP> [Oa, na, ga. Ny monogoro npodasua 6ubnnorteyka: aTa TeMa, 3Ta TeMa, 3Ta Tema.
TY> N nop 310 peno ectb IT, KoTopana? Y MeHsa Xe TeMa Moero 6sora - 3710...
NP> Hun4ero HeT.

T4Y> MNpocTo A K TOMYy, 4YTO Yy Bac o4eHb Xxopowlias Bewb "MacTtep-keUc". 3To e 3neMeHT. Mo cytn
TaM HeT HM4ero Takoro. Moxxete B Google Doce Bcé 31O caenaTthb.

NP> HeT, HeT, Bbl abconoTHO NpaBbl. TaM raBHOE - 3TO NAESA, KOTOPYIO Mbl TEXHONOrM3npoBanu. IT-
060s104Ka TaM eCTb, OHa yA0b6Has, HO OHa He rNaBHas KOHEYHO Xe.



TY> KctaTuy, B "MacTep-kKeice" MHe B TOM cucTeMe apyrou aBa (pyHKLLMOHaJIa NOHPABUIIOChH,
npsaMo 3anano B ayuwy. MepBbin PpyHKULMOHAN - 3TO OHA YMeeT, Korga 4esioBeKy nocbisiaercs
KOMMpena, NocblJ1aeTCcA CCblJIKa Ha caT. To ecTb Y Hac ecTb Hawa nnartdopmMma, noa Hero
BepcTaeTcs CTpaHULa C MUKCeNsMHM.

NP> 4 noHumalo.

TY> U Korpa 4YesnoBeK 3aXOAMUT U ryJifeT, Mbl COOTBETCTBEHHO, MOHUMAaEM...
NP> 210 2015 ropga npes. 1 N3BMHAKCL. 3TO Npasha He HOBOeE.

TY> Okemn. Y Bac 3710 B "MacTtep-kKeunce" tak?

NP> HeT. Mbl He genann 3T0. Mbl genann npo. Jaxke yHKUMOHaN HeJonwuseH ewe. Mbl genanu rnpo
cofep)xaHue Bce-Taku, He Npo TO, 4TObbI... DTO NPMKOJIbHaA TemMa, NPO KOTOPYIO Bbl TOBOPUTE, €€ MOXHO
caenaTtb. Ho Mbl xoTenn, 4Tobbl MEHANNCH MEPEroBOPHbIE peyeBble HaBbIKW. [NOTOMY 4TO, yC/biWbTe, CamMas
rnaBHas o MeHsa uudpa: onbITHLIM NPOoAaBeL, HOBOMO KJIMeHTa Ha CJiefyoWmnn 3Tan ¢ TefleoHHbIX
neperosopoB A0 90% npobueaeT. A HeonbITHLIA 40-60. 3To A0 dura. MosTomMy rosopuM: "bepnte HOBUYKA,
OH BaM cpa3y AacT MOTOK NPousibHbIX NNA0B C Ballero peiHka". BoT oTclofa, oTcloAa, oTClo4a TOYHO
nobbeTt. N 310 paboTaeT.

QOO0 HIMN «TIAK» PACIUMPEHWA = w = & BOKYMEHT
OouMe CAenKA MpeanoHeHnA Cuyeta EETERTH] BHAHRC-NPOLECoN Caasi WeTopua
NopTper Case Master MpuaoxeHa
00O “Arata 000 "Arara"

ArponposcHa Brymea
ACTAH 000 "Arara"
Orpacne MammHocTpocHIE
Q00 "BWC Tan ofpabaTeiRacyMoro MaTepraia Cr20
Bun ofpaborsn (tokapias, dpeiepian, Tokapias Yepiobas
Boropeackini dwindan Al oceeka. .. )
“HMO Npuop* THn craika Torapisii ¢ YITY
Thn knnenTa Cpeammii
BpasgCuc Yiro BeLto Ao HAC [THO HECTPYMECHTA) JXTC
Tun ofpafarsipaesoi 1eTamH T
BHIAA Gurtian GEMT Thn sakyna (Tenaep) Io cueram
060204E-PC2 AGZE0P FaNH [0 TEXHHKS YBENHIEHHE CTOHROCTH HHCTPYMEHTY
Jagasm oncparopa Peme MEHAETE HHCTPYMEHT, YBCIHYHTE
BHWW Curvan CNMG MPOHIBHTENLHOCTE
120404 E-PC3 AC250P Jagasn 0o RKyIy CHAReHHE CoOeCTONMOCTH
BHAW Curran CNMG Tipmepamens: .
& | I 223
120408E-PD3 AC250P CNMG120408E-PC3 AC250P CNMG1 20408GM JT4225
Wi M/MHE) 200 200
BHWW Curnan CNMG

TY> Okenn. B nnaHax ectb. To ecTb, paKTUHECKU, €C/IM Mbl FOBOPUM Npo KoMmnpen - 31o pdf 6e3
nukcenen?

NP> [a, BCcé BepHO. NogoxanTe, HeT. TyT caMoOe raBHOE - OH NEePCOHaNN3NPOBaHHbIN. OH OaeT NpuMepsl,
rnoxoxxume Ha Tebs - reorpacus, oTpacsb, pasMep 1 4TO-TO eLLle.

TY> fl noHuMal. 3To nepcoHanmsupoBaHHasa pdf, HO TaM HeT cpeaCcTBa KOHTPOJA TOro, 4TO
OTKpbITHUE, MPOCMOTP, peakuums.

NP> HeT, He byay BpaTb.

T4Y> Xopowo. A BTOpas B TOW cucteMme Obisla LUTYKa MUHTepecHas, HO OHa, CKa)keM Tak,
OpMEeHTMpPOBaHa Ha NaaHweTbl. TaMm BoobLie uMenacb B BUAY nosieBas npeseHtauusa. U Tam ewwe
Ha>kMMaellb KHOMKY U NeperoBopbl NULLUYTCA, U OHU KNAAyTCA B cucTeMe. A Ha 3Ty TeMy He bbu1o
pa3MbilLINIeHUn?

NP> Ha 3Ty TeMy - NneperoBopbl NUcaTb BENOXUKK eCcTb eLle, ecin He owmnbatocs.
TY> CnywanTte, 6eHO>KMKM NULLYT NJ10XO.
NP> lMnoxo nnwyT.

TY> fl Kak pa3 - NTOMHMTE, Mbl C BAMU KaK pa3 NO3HAaKOMMUJUCH Toraa, no pe4eBon aHaIMTUKe
pa3roBapuBasnu?

NP> [a.
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TY> fl BaM Tak cKkaxy - npobnema 6enp>xa, 1 gyMalo, BOSMOXXKHO HepaspeLwuMmas - TO, HTO OHa He
Takas yXx bosnbluas WITyKa, U ee...

NP> OH ManeHbKNin. N oH OonXKeH BbITb 04eHb A0POron, 4Tobbl 4aBaTb HOPMaJibHOE Ka4yecTBO 3anucu.

TY> Tuna no dakTy npowe. BoT Korga s genan npeseHTauum, roBOpIo KJAMeHTy: "[laBauTe Mbl
AUKTO(OH BKJIIOYUM, HA CTOJ1 NOJIOXKUM, 4TOObI Mbl MOTOM pa3roBop nepecnaywaeMm, 4Tob cenyac
He 3anucbiBaTh Py4YKOK".

NP> Mbl Tak >Xe coBeTyeM.
TY> [a. N Bce KNUEHTbl HOPMaJZibHO COBEPLUEHHO K 3TOMY OTHOCATCH.
NP> 4 noHnmato. C pa3pelwieHns - aa.

TY> BoT pekopa, BbIKJIIO4YUJI, MOXXHO NOroOBOPUTbL O 4eM-To oppexkopa. Ho noToM MbI Knanm
npocto B CRM-Ky kak ocdcdann. MoTtom ewe ctanm pasbuparbca c TpaHCKpubaumen B TEKCT, HO 3TO
y>Xe oTaesibHasi UCTOpUA.

NP> Mbl Tak e fenanu n copetyem MosiobiM NpogasuaM 3annucbiBaTb NeperoBopbl OMNbITHbIX. TO eCTb
Mosnioforo 6epyT Kak y4eHMKa Ha BCTPeYy K KJIMEHTY, N MPOCUM, YTOBbl OH MPOCU/T pa3peLleHns, 3anncbisan
rneperoBopbl OMbITHOrO N NOTOM pa3bupan.

TY> A ce#yac ewlie CUJIbHO YNPOCTUJIOCh, MOTOMY 4TO ZOOM U O4YeHb BOJIHA BCA NeperoBopos. f
Aa)ke cenyac He NOHUMAlO, 3a4eM MHe e3AUTb Ha NeperoBopbl, €CcJZin 4eCTHO. 1 Bce CBOU BONMPOChHI
pewato B Zoom.

NP> [Oa.
TY> CoKpaTUNOCh KOJIMYECTBO AeHer, KoTopble TpaTATCcA Ha Kode B "LLlokonagHuue".
NP> 2To npasAaa.

TY> PaHbLUe Tak - Moe3aus No ropoay, Bpoae HUYEero He caenaJsl NoJsiesHoro, o 4eM-To nepeTrep,
Ho 3 000 npocTo nponun Ha Kode u nevyeHbKU. Cenyac ynobHo.

NP> 310 npasgaa.

TY> Xopowo. BykBaJsIbHO B 3aBepLUeHMe napa csoB no nosoay LLIKOsAbI NPOMbILLUJIEHHOIO
npopaBua. PacckaXkuTte, Kak 3To pabotaet? To)Xke MHTepecHana uaesn.

NP> OHa oTTyna >Ke pacTeT. Mbl MOHANMN, YTO MOXXEM BbICTPO HOBUYKOB FrOTOBUTL [0 YPOBHS, YTO OHU YXXe
JNaloT Lenesble NMAabl LesieBbiM KNEeHTaM LesIeBOro pbiHKa. M, COOTBETCTBEHHO, NPeasioXKuan 3To
KJIMEHTaM, KJMEeHTbl Havyaan npoboBaThb.

B 4yeM MHHOBALMOHHOCTbL NoaxoAa? YesnoBek He CcTas elle BalWnM COTPYAHNKOM, OH y>Xe NMpuHec nmabl.
TY> 310 KpyTO!

NP> Na. N Bbl 6epeTe, He KOTa B MeLLKe NoKynaeTe. Bbl 6epeTe YenoBeka, KOTOPLIN yXXe yMeeT
rnpuBnekaTb NMMAbl C BaWero pbiHKa. B 3ToM BCA pa3Huua.

TY> Jlyywee cobecepoBaHue.

NP> [la. Bbl He TOJIbKO aHKeTy CMOTPUTE, Bbl CMOTPUTE pe3ynbTaT: "4 3a ABa OHA NMPUHEC CTOJIbKO-TO
nmpos". Mbl y4ynm, nony4vaeTtcs, 7 agHen. M 3a nocnegHne gBa AHA OH OaeT Nabl yxe.,

TY> A oOyueHue pna noaen B LLIKone NPOMBbILLJIEHHOrO NPoAaBLa CKOJIbKO CTOUT?

NP> Mbl npocum 2 000, KoTopble BO3BpaLLaeM nocse TpyaoycTponcTea. Ham Hago, 4Tobbl 6611 nopor.
Kopoue, 4T0bbl paboTaTbk C TEMU, KOMY Ha CaMOM Jerne...

T4Y> To ectb 2 000 pybnen?

NP> YcnbiwbTe: 3TO He 3apaboToK. 3To oTCevYeHmne HopMasbHbIX Ntogen oT 6annacta. Tex, KTO roToB
YYUTbCA. ITO NMevYeHbKU, 1 U3BUHAIOCh, He OKynaeT. Hy npaBaa.

TY> HeT, 1 noHMMalo. 1 NpoCcToO YAUBASAIOCH, YTO 3TO AEeLueBo.
NP> Mbl 3apabaTbiBaeM Ha KnneHTe. Mbl 3apabaTbiBaeM He Ha npoaasue. Mbl KaHANMOATY XOTUM cAenaTb

KOMMOPTHO. HO TOJIbKO TOMY, KTO FOTOB BKJIafblBaTbCs B 0b6yyeHue. Mbl faxke AeHbr - FOBOPIO -
BO3BpallaeM rnocjie TpyAoycTponcTBa. Mbl He XoTuM 3apabaTbiBaTb Ha 3TOM.



TY> Al noHan. To ecTb y BacC 3TO BOPOHKA, NOTOMY 4YTO Yy BaC €CTb NMPOAYKT NO NpUBJiIe4EeHUIo
cennos. U, rpy6o roesops, y Bac ectb Bcerga npoMnpeanpuaTusa, KOTopbie rotoBbl y Bac bpaTthb
ceunoB. Ecnu 3ToT 4enoBek, rpybo roBops, BbiNyCKHUK BallueMn LUKOJbl, TO OHU ero He rnaaa bepyrt
M panbLie yxe...

NP> HeT, Hy He rnags - 3To...

TY> fl umelo B BUAY, N0 KpaHel Mepe, y YesioBeKa HEeT TaKou NpobseMbl, 4TO YesioBeK Kynun
KOTa B MeLlKe: "5l ero BO3bMy Ha paboTy, a OH BooOLLie npogaBaTb He yMeeT, NPoXXpeT 3apnaary,
HaJorm, ero ewie Noau paccuvrtan'.

NP> Ha, na.

TY> To ecTb 3TO XXe OorpoMHas npobsema, Kkorga Thl 6epelwub cerna. To OH XXe MOXXeT npoaaThb, a
MOXXeT U He npoaaTh.

NP> 3T0 MHBECTULIMOHHbIN MPOEKT, BCE BEPHO.

T4Y> Oa. BoT. 1 ecnm Bbl cCHUMaeTe € cebs 3TOT puckK. XopoLuo, a BaluM 3aKa34UKU 3@ XaHTUHT
Torga noJsiy4yaeTcs AO0JIKHbI NAATUThb.

NP> MnaTaT. N nnaTaT v 3a XaHTUHT, 1 3a obyyeHmne. Takon npoaaseLl, 4OpoXe CTOUT. Mbl roBopuM: "Pucka
MeHblle, ueHa Bbllle".

TY> 1 noHan. To ecTb Bbl 3apabaTbiBaeTe Ha BaluuX KJIMEHTaX, KOTOpble BaM MJIATAT 3@ XaHTUHT U
TO, 4TO Bbl.

NP> 3a xaHTWHI, 3a NOArOTOBKY 1 pe3ynbTaT. Thl 6epewb YenoBeka C pe3ynbTaToM. BOT ero 3BoHkKM -
MOC/yLUan; BOT KJIMEHTbI, C KOTOPbIMW OH MPOBEJ MeperoBopbl; BOT 3a8BKU MNOJYYU OT 3TUX KJIMEHTOB. BoT
hakTypa. 3abupan. Hapno? Tebe Hy>XHbl 3TU KNNeHTbI? Hy)xeH Takon Yyenosek? OH Tebe ewe nputawmT. A
OH TOJIbKO B HavaJie MyTu, Tbl XK€ NOHNMaeLWb?

TY> Ho 1, KcTaTn, € papocTblo 661, ecnu 2 000 Hepens, A 661 IM4HO cxoaun Obl, MOTOMY 4TO...
NP> Bynem paabl. Ho Mbl AymaeMm, 4TO B sHBape 3anycTuM, B (yeBpasie BMonmo byaer...

TY> OHa oHnaunH unm B EKT Hapo exaTb?

NP> lNoka otnanHoBas, HO rOTOBbI OHJIANH.

TY> Papu Takoro pena! B EkatepuHbypre apyraHos nosnHo. Hapo kak pas poexatb.

NP> Bynem pagbl BugeThb!

T4Y> Xopowasa, xopoLlas UCTOPUA.

Bcé, Unbsa, cnacubo 3a uHTepBbIO! Y HAC NPOCTO €CThb, i CMOTPIO - Y NPOBai4,epPOB KOMMEPLUA He
OYeHb pa3BuTa, U NPoBanAepbl TONILKO HAYUHAIOT NOHUMATh, YTO UM HYXKHO AenaTbh Kakue-To
HOBble NpoAyKThl. HO NpoBaiAepbl NPUBLIKAN K TOMY, YTO KJIMEHTbI CAMU NPUXOAAT C
06bABNIEHUN, OHU MOHUMAIOT, YTO aKTUBHbIE NPOAAXM - 3TO KaKafAa-TO orpomMHas, 6onbLias
ncropms.

NP> A BCe HOBble NPOAYKTbl HE NPOAalOTCs C 06BbABNEHNS, MOTOMY YTO Ha HUX CMPOC HeAOMOPMYINPOBaH.
TY> Oa!

NP> N Hapo 06bACHATL. A BCE CTapoe MOXKHO NpoJaBaTh Yepes3 NHTEPHET.

T4Y> Da, pa, pa.

NP> ®opMmnpoBaTb CMPOC fierye BCero 3BOHKOM, U3BUHUTE. [103TOMY A KOrga paccy>XaeHus 3T, Tuna:
“Mo4emMy 3TO Ha 3BOHKax?" Bce HOBble NPOAYKTbI Tak NpoaatoTCA.

TY> A1-TO KaK KOHTeHT-MapKeToJsor X044y CKa3aTb, YTO BCe-TakKu BCE HauYuMHaeTcH C yBeJinueHums
OCBe A OMJIEHHOCTM.

NP> 2T0 6eccnopHo Tak.

TY> Tak 4TO Hap o0 NMapUTb KeUcbl. A NOTOM y>XXe ugeTt - ga. Ho sakpbiBaTh Haa0 CeMJsIoM, NOTOMY
4TO caM no cebe KOHTEHT XKeJIe3HO He NpoAaaeT. 3TO Haao ObiTb KAKMM-TO FreHUEM KOHTEHTa,
4TOObI NpOAan KOHTEHT. U A B 3TO He Beplo. PeasibHO Ha NpPaKTUKe 3TO A0JI)KHA ObITh CBA3Ka
MeXXAYy KOHTEHT-MapKeTUHIOM U CEHJIOM.



NP> [a, 3To TakK.

TY> Xopowo, Unbsa, cnacnbo 3a pasrosop. Lo cBupaHus!

NP> o ceBnagaHus!

TY> Hapeemcs, 4TO eLle YBUAUMMCA, MOCMOTPUM Ha BalllM HOBble NPoAyKTbl. XKaeMm, no ceupgaHus!
NP> Cnacubo! lo cBnpgaHums, cnacnbo 6onblioe! C BaMn NMHTEpPECHO!

TY> o cBupaHusa!



	Конвейер компетентных продавцов - возможно ли это?

