KoHBeliep KOMNeTeHTHbIX MPoAaBLOB - BO3MOXXHO /11 3T0?

Mouemy aiTULLHMKM Tak He N6AT npogasaHoB? Cpeaun HUX NpoAasaH No YMONYaHWU0 BOCNPUHMMAETCS Kak HeafeKBaTHbI
YyesiI0BEK, KOTOPbIA HAYEro He MOHUMAET HU B BU3HecCe KNNeHTa, KyJa OH MbiTaeTcs NponesTb, HU B NPOAYKTE, KOTOPbIA OH
nblTaeTcs NpoAaTth, HU B MpobeMax KOTopble MOryT BO3HUKHYTb Npu BHeApeHuU. [py 3TOM OH O4YeHb Ha30MInB, ero
C/IOXKHO OTWNTL. W € Apyroil CTOPOHbI 6appurikag, - XxapakTepHas NCTOpUs, MHXEHepbl BOKOT "ONATb HaLW NpogaBaHbl
HaobeLlann 1o, YTO cAenartb B MpUHLUMNE HeNb3sa".

Mpn NPOABMXEHUN CNOXHBIX IT-CUCTEM perynspHo BCcTpeyaeTcs npobsema - koraa B hmpme ectb 04eHb He6O/bLLIOE
KO/IMYECTBO MI0AeN, YMeLnX KOMNeTEHTHO NpoAaBaTtb. HacTo NpoAaxm 3aBsidaHbl Ha O4HOro YesnoBeka (OH Xe AMpekTop,
OH e COBCTBEHHMK), U 3TO CTAHOBUTCA Y3KMM MECTOM B pa3BuUTUN Npeanpuatns. Viam ecTb O4MH KOMNETEHTHBIA ceiin,
KOTOpbI/ Hayunncs npogasath I T-NpoayKT, @ NONbITKA BBECTW HOBbIX CEAI0B HE Aal0T ybeautensHoro pesynsTtara. Hy nnm
npoAaBLOB MHOIO, HO peasibHO XOPOLLO paboTatoT TO/IbKO OfMH-ABa, @ OCTa/IbHble OTIPYXatoT Mo Mepe CUJ.

3Hakomas cutyauma?

Ho nouemy Tak nonyyaeTtca? YacTtaa npuunHa - yHUKasibHas CnocobHOCTb NpoAaBaTh eCTb He CNeACTBUE Kakoi-To
npoAaBaHCKoOW Marum, a NpocTo YesI0BEK C OAHOM CTOPOHbI I/Ty60KO MOHMMAaET NOTPEBHOCTM K/IMEHTOB, @ C APYroli - XOpoLUo
pasbupaeTcs B BO3MOXHOCTAX NpoaykTa. o npasae roBops, abcotoTHO BCe NpoAasLpl IT-cucTem A0/MKHbI 6bITb UMEHHO
Tak/Mu, HO B peasibHOCTU 3TO pefKoCTb. [loyemy Tak?

Bo3mMOXHO, OTBET 6aHasleH - B hupMe OTCYTCTBYET HaBblK CUCTEMHOIO NPEeACTaB/IEHNS O TUMOBLIX CUTYaLMSAX KTMEHTOB U
CBOIICTBax NPoAyKTa, KOTOpble MOryT K/IMEHTaM NMOMOYb. Kakue cBoicTBa NpeaiaraeMoro peleHns aBsoTCs
noTeHUMasibHbIMKM "Tpabnsamu’, n kak aTux Nnpobnem nsbexarb. Ecnv 66l gorpma Mornia cucTeMaTusnpoBaTb MMEIOLLYHCS
VHIOPMaLMIO U U3NOXUTb B TEPMUHAX, MOHSATHBIX U HAYMHAKLLMM MPOoAaBLaM, U KNMeHTaM, TO NPoAaKM Obl LN ydlle, a
c60€eB Npu 3TOM 6bISI0 Obl MEHbLLE.

MpeacTas/sio BaweMy BHUMAHWI MHTEPBLIO C Vinbeli Pe6poBbiM, pyKOBOAUTEIEM KOHCA/TTUHIOBOW dhpMbl "Sales up now
(EkaTepuHbypr, MockBa). "Sales up now" cneunann3mpyeTcsa Ha KOHCaNTUHre B NPOMbILLIEHHbIX MpogaXax, OCHOBHOE
HanpaBfieHne AesiTeNIbHOCTU - 3TO 06yUYEHMEe NMPOAAKAM C/IOXKHbIX MHXEHEPHBbIX NPOAYKTOB. B X04e 370 AeATe/IbHOCTU OHU
co3ganin IT-npoaykT "MacTepkelic" - 3TO KaTaorm3aTop Kemncos, BbINOSIHEHHLIN B Buae moayns CRM. M 4To MHe o4eHb
HpaBUTCSA, NPV BHEAPEHUN CUCTEMbI OHU OCYLLECTBASAIOT KOHCANTUHI. MpoBOAAT aHasM3 Ballero npoaykra, npoguns
3aKasunkoB, MOMOrarT CTPYKTYPUPOBaTh KeCbl U AOBOAAT CUCTEMY [0 YPOBHS, KOrfa ceiis, KOTopbllii TO/IbKO Havan
paboTaTtb Ha NpeanpusATN, MOXET 3TOM CUCTEMOI MO/b30BATLCS U peasibHO HaUYMHAET NMPUBOANTL K/IMEHTOB.

Bepa mHorux IT-cuctem, KoTopble s BUAEs, COCTOUT B TOM, UTO K/IMEHTA OCTABASAOT C HEN HaeauHe, roBOps "oHa y Hac
WHTYWTVBHO NOHSITHAs, Bbl CaMy B HEll cMOXeTe pasobpaTbes”. A NOTOM YAUBAISKOTCS, a MOYeMy y Hac Takasi nioxas
KOHBEPCUS U3 perncTpaummn B nnatex?  noyemy y Hac Takoil oTTOK?

Befa MHOTVX KOHCa/ITEPOB B TOM, YTO MX paboTa CTOUT C/IMLLKOM A0POro. To eCTb OHO MOXET Y HOPMaJsIbHO, Ha (hoHe BCero
6u3Heca, Ho AN NpegnpuHuMateneli He OUEBMAHO, MOYEMY HYXHO MIATUTL Takne AeHLXULLM NI0AAM U3 MHTepHeTa. Tem
6onee, YTO pesynbTaT He rapaHTMpPOBaH.

TyT MHe y)XacHO NMOHPaBW/ICA NOAX0A, NPU KOTOPOM 3aKa3uuK NosyYaeT v KOHCATTUHT, U IT-cucTemy, Ha KOTOPOI MOXHO
1CMo/1b30BaTh pe3ynbTaTbl KOHCA/ITUHIA U Cpasy Xe 3apabaTtbiBaTh AEHbIN.

B o6Lem, ecnv Bbl NPogaeTe C/I0XKHbIe NPOAYKTbI U MOHMMAETE, YTO OMNUCaHHbIE Bbile NPO6/IEMbI C 0GYyUYEHNEM
NPoAaXHMKOB UMEIOT K BaM OTHOLLEHME, TO NOCMOTPUTE CTaTblo NOBHMMAaTe bHee. Mo kpaiiHeli mepe, S NOHOCTbI0 Y3Ha
npo6Gaembl, KOTOPbIE Mbl UCTILITLIBANM MPY MPOABWXEHNN BUPTYasbHbIX ATC 1 06/1auHOro BUAEOHAGII0AEHUS.

Aypnosepcus MevaTHaa Bepcusa B PDF
[pynna B Telegram A5 06CyXAEHUSA 9TOW U POACTBEHHbIX 1, TEM

Tembl pa3roBopa Ha LUKasie BpeMeHu:

00:00 lMpeacTtasneHne Vnbn PebpoBa, KOHCANTUHIOBOM dhnpMbl "Sales up now" 1 nx npogykra "MacTtepkeiic". AHaIUTUKN
"Sales up now" MHTEPBbLIOMPYIOT CNeuuanncTa 3akasumnka, SBNAILLErocsa 3KCNepToM Mo npogaxam. OHY BbISABASIOT rpynnbl
LIA, mapkepbl noTpebHoCTeR, (HOPMYIMPYIOT BbIFOAbl HA A3bIKE KIMEHTA, CTPYKTYPUPYIOT Kelickl. MonyyYeHHble Keichbl
3aroHsoT B IT-cuctemy (Mmogynb CRM).

03:00 "MacTepkeiic" - rmbpuaHblii npoaykT. MpeactaBnseT ns cebs KoHcanTuHr natoc IT. OCHoBHasA nonb3a ot
CTPYKTYPUPOBAaHNS KENCOB - yNpoLLEeHe BBeAEHNS B A€/10 HOBbIX MPOAAXHUKOB. HOBMYKY Ccpa3y NOHATHO, Kak paboTathb.
Mntoc nop, pykow ecTb 6asa peLLeHnin NnpeanpusaTrs, 3T0 NO3BONSAET YYBCTBOBATb YBEPEHHOCTb - 0COOEHHO KOrAa MOXHO
0aTb K/IMeHTY pesieBaHTHble NoAPO6HOCTH, Ldpbl.

06:00 Npo6nema BkNOUEHUSA B pab0OTY HOBbIX COTPYAHWUKOB B C/IOXHBIX 0Tpacnsx. PerynsapHas npobnema: npuxoauT B
KOMMaHWUIO0 Ha NO3MLMI0 YesTI0BEK, KOTOPbI/ HUYEro He MOHUMAaEeT B OTPac/eBon cneunduke. OH MOXET ObITb KOMMETEHTHbIM
B CBOeil NpeAMeTHol obnacTu (4oNyCcTUM MapKeTUHT), HO CU/IbHO NaBaeT B peannsax HOBOro A/ cebs HanpaBneHus, kyaa
npuwen paéotatb. B npogaxax ata npobnema elle xectye. Korga y npofasLia HET 0Tpac/IeBoro onbiTa, Ha neperosopax
OH "NnbIBET", U KINEHT Pe3Ko TepsieT K Hemy gosepue. Ecnn y npogasua ectb Xopollas 6a3a KeincoB 1 OH YMeeT eil
onepupoBaTh, TO K/IMEHT MOXET N HE 3aMeTUTb KakuxX-TO Npo6esioB B NOHUMaHUN.

07:30 KomneTeHTHble b2b npoaasLbl BCe 3aHATLI. [MOABNEHNE Takoro Ha pbliHKE Tpy4a - OTHOCUTE IbHasA PeaKoCTb.


https://files.nag.ru/index.php/s/nT2LaHWQHiPxZyp
https://files.nag.ru/index.php/s/ecbA9SJAaaJAY2g
https://t.me/div_uslug
https://case-master.ru/

MosTomy NpeanpUATUIO HYXXHO BbICTpanBaTtb TEXHOMOTUIO NOATOTOBKM NpoAasLoB. CamMoe npaBu/ibHOe - HOBUYKOB
3afelicTBOBaTL B NOUCKe KMEHTOB (NugoreHepauum). MNpw npaBunbHOM NOArOTOBKE U CHAGXEHUN HOBMYKA HEOBXOAUMbIMU
MaTepuasiaMmun OH A0BOJIbHO BbICTPO MOXET NpuBAeKaTb SnAbl, KOTOpPble CMOrYT A0BOAUTL A0 CAeKU 60/1ee OnbITHbIE
ToBapuwy. C nomoLlpbto "MacTepkeiica" y Bac HET NOTPeBGHOCTY B cynepnpogasLax. Bbl MoXeTe BBOAUTb ABYX3BEHHbIE
cxembl "cenn-npeceiin”, "nuaorepauns, NMMOokoHBepTaums”. Npu rpaMoTHO NOCTaB/IEHHOM COBMECTHOM paboTe - ob6a
ToBapuLLia NOATATMBAIOTCA MO KOMNETEHUUAM.

09:00 "MacTepkelic" ANns kIveHTa BbIraanuT kak Mogynb butpukca niam AMO. EcTb API - MOXHO nogxtouaTh K ApyrumM
CRM, B TOM yncrie camOmnuCHbIM.

10:00 CmeluHoi cnyyaid. HelipoceTeBoii cTapTan, Y KOTOPOro 3akasuynku - KpynHble koprnopauuu. Tam Bce paboTano yepes
caliT, canT 6bl1 HanucaH 1 06CyXnBasiCa HEKMM nporpaMMmucToM. KoTtopeiin BHE3AMHO cen B TiopbMy. B 06uem,
6€e30MacHOCTb CaMOMUCHBIX NPOAYKTOB 3TO OTAE/IbHas 60nbLIas UCTopuUS.

11:57 Mpo BaXXHOCTb KOHTEHT-MaPKETUHIa 1 ero MHTerpaumio ¢ npogaxamu. 4ns MHHOBALMOHHbIX MPOAYKTOB KeNCbl nrpatot
KNtoYeBYO ponb. YacTtas npobiema - COTpYAHMKN, KOTOPbIE MOTYT pacckasaTh Kelicbl, CIMLLKOM MeperpyXeHbl TeKy4Koi. B
uTore, Ha 06yyeHue HOBbIX NMPO4ABLOB CU/1 He ocTaeTcs. UTobbl NepecTponTb NPOAAXM HA CUCTEMHbIE PEJIbCbl, HYXXHO
BblAENUTbL BPEMS U MPUMEHUTL chelnanbHble meTobl. B ""Sales up now™' HakonneH onbIT, KakK BbITArMBaTb 13 OMbITHbIX
nogen aktypy. ECTb UrpoBble MEXAHUKM, KOTOPbIE MO3BOJISAKT PA3roBOPUTL OMbITHLIX NPOAABLOB.

15:10 O6CyxaeHne Noaxoa0B KOHKYPUPYIOLWMX NPOAYKTOB. KnoyeBoe oT/imume "MacTepkeic” - Metognyeckas nogaepxka
3a npeaenbHo KOMAopTHbIE AeHbru. Mo cyTr, Npy NoaktyeHun "MacTepkeiica” dampma nosyyaeT KOHCaNTUHT
KOMMNETEHTHbIX cnewuunanicToB. [Ans "Sales up now" cMbICn B TOM, 4TO, pa3bupasck ¢ keicamu, OHM Nony4aroT MHhopMaLmio
0 NOTPEBHOCTM OMPMbI B APYrMX NPOAYKTaxX U MOHMMAIOT, Kak eLlle MOryT MoOMOoYb 3aka3umky (HacTpoiika CRM, nog6op
npoaaBLoB, reliMmgunkaLms etc.).

18:20 Mpobnema NHTepHET-NpoBainaepoB. MNpoasmkeHne TeneoHnn - 3To, No hakTy, NpoaBMKEeHNe BUPTYasnbHOl ATC, a
npoaswkerHne BATC ynupaeTtcs B npo6nembl ¢ CRM y knneHTa. BusHec MoXeT NoayynTb OrPOMHbIE MPenMyLLECTBA, eCn
y Hero oTnaxeHa ceaska CRM-BATC-anmkutan (peknama B MHTepHeTe). Ho Takyto CBA3KY Masio KTO B COCTOSIHUN
BHeApuTb. C 04HOI CTOPOHbI, Masio CNeLMannucToB, KOTOpbIE 3TUM MHCTPYMeHTaprem BragetoT. C Apyron - BO MHOMMX
H6u3Hecax elle nosyyaeTcs BECTU fena no ctapuHke. Mo mepe pocTa KOHKYPeHLMU 1 pocTa KOMNETEHTHOCTU CUTYaLUK
OyaeT MEHSITLCS.

21:04 - Ewe pa3 nogyepkHeM. BmecTe ¢ "MacTtepkelicoM" Bbl No/TyyaeTe ellle U 3KCnpecc-ayanT Ballero ypoBHS
ynpaBneHus KoOMMepuueii, y3HaeTe, Kakue ecTb TOUKU pocTa.

W camoe rnasHoe - cuctemarumsaumsa Npoaax 40 TaKoro YPOBHS, YTO NPYBJIEYEHNE K/TIMEHTOB CTAHOBUTLCA HE YHUKa/TbHbIM
CBOIiCTBOM OZHOI 3Be3/bl NPOAAXK, & HABLIKOM BCE KOMaHAbl CeNNoB. TO OTKPbIBAET AOPOrY K MacLUTabupoBaHuio.
21:40 LeHbl. Tpy naketa 30/50/100 Thic.py6. 3a NepBbIli rog, NC B nocneaytowme nepmodbl 10 Toic.py6. B MecsL,.

22:15 lNMpo relimmdmkaumto. Y "Sales up now" ecTb NPOEKTbI Mo reiMmmdnkalmmn B oTgenax npogax, opraHu3aunm AenoBbIxX
urp. BaxkHO NooLpATb 06MEH OMNbITOM MeXAy COTPYAHUKaMU, MMapuTb YCNeLLHbIe peLleHns, korga hmpma peasbHo
noMorna KnveHTam, 1 genatb Tak, YUToObl COTPYAHWKM FOPAUNINCH ee CNOCOBHOCTBIO MPUHOCUTL MOJb3Y 3aKa3unkam. BaxHo
pasBuBaTb COPEBHOBATE/bHbINA AyX. MpoaaBLbl 4O/MHKHBI COPEBHOBATLCA APYr C APYrOM U caMUMM C cO60/ B MPOLLIOM.
25:20 Cpepam COGCTBEHHNKOB NPeANPUATUIA YacTo eCTb TAKOE MHEHME, YTO NPO6EMbI C NPOAAXKaMN MOXHO PELUUTb YACTO
agMUHUCTPATUBHBIMU Mepamu. MocTaBUTb YesT0BEKa C NIETKOM, KOTOPbIA BCeX 3acTaBUT paboTaTb NO CTaHAAPTHLIM
ckpunTam. ECTb cepbesHble COMHEHMA B YCNELIHOCTM Takoro noaxoga. Uncraa agMmMHUCTpaTUBKa MOXET AaTtb
KpaTKOCPOUHbIN pe3ynbTar, HO B fONTOCPOYHOI nepcnekTmee 6yaeT cONpoBOXAAaTLCA BbiropaHueM, potaumein. Ceinvac Ha
pblHKE TpyAa CUTyaums Takas, YTo TOJSIKOBble KOMMEPCaHTbI JIerko HaxXoAAT cebe paboTy 3a KOMAIOPTHLIE AEHbIN.

27:09 EcTb npogykT "KoHTpon nant" gna puteina, rae paboTatoT npoAasLbl-KOHCY/IbTaHTbl. [PoAyKT - YTO-TO TUNa
TYpHUpHOIi Tabnuubl. B puteiine yacta cutyauums, korga aHannTuka no Nnpogaxam ecTb B LLEHTPe, HO Ha MecTax ee HUKTO
He 3HaeT. Oka3blBaeTCs, YTO ec/v pe3ynbTaTbl TOYEK U COTPYAHUKOB cAenatb AOCTYMHbIMW OHMaNH AN pAAoBbIX
pabOTHUKOB, TO 3TO NOMOraeT BK/IHOUYNTLCA MOTUBALMOHHBIM MexaHn3mam. [nc, ecnmn Npogaxun nagatoT HUXKE HOPMbI, -
agMVHUCTpaTopam NpuxoauT ONoBeLLeHne, YTOObI OHW NPOBEPSIN, - HET I OnepaLMoHHOl NPo6iemMsl.

30:30 O6eyxaaem 0TpaboTKy KOMMYHMKATMBHBIX HABLIKOB. Buaesin paHHIOK BEPCUI0 CUCTEMbI, 3aTOUYEHHOI Nog,
ynpas/sieHYecKne noeanHkn. 18 pa3BuTua NPoLaXK O4eHb BaXHbl TPEHNPOBKX - KOr4a B Urpax CoTpygHUKOB ApYr C APYroM
oTpabaTbiBalOTCA peyeBble HaBblkWM. MUKPOOOYYEHME B NPOAAXax - 3TO CUCTEMbI 06yYeHUs, rae obpasoBaTesbHbli
mMaTepuan pasbut Ha ManeHbkue dparmeHTbl ¢ nHTerpaumein B CRM.

34:50 KHura npogax Ao/hKHa pasBmBaTbCs, a He ObITb CTAaTUYHLIM MaHyCKpUnToM. CAOXHOCTb CO34aHns U NogaepXaHus
KOpnopaTuBHbIX 4OKYMEHTOB B paboyeM COCTOSAHUN.

37:50 CrcteMa hopMrpoBaHUs 6a3bl 3HAHWIA - KOHKYPC Ha Ay4lunii 3BOHOK. NpoaaBLbl caMy COGUPAtOT XOPOLLNE 3BOHKU
0151 KOHKypca, U NOTOM MOXHO NMOCMOTPETHL apX1B C TEMaMK "pacLunpeHmne yeka", "BxoxaeHune", "3akpboitne"”.

38:50 PyHKUMOHaN OTC/EXMBAHMS OTKPLITUS KOMMEPYECKOTO NpeasioKeHNs yepes nukcesbl. Moka B "MacTepkeice" HeT,
MOXEeT NoABUTHLCA.

Ceiiluac koueBas 3agada - L06UTLCS NOBbILLEHNS KOHBEPCUM Y HEOMbITHLIX MPOAABLIOB. DTOr0 AOCTUraloT 3a cyeT
nepcoHann3MpPoBaHHbIX NPe3eHTaLmiA.

40:30 AyAMOKOHTPO/Ib MEPEroBopoB. KMeHTbI CMOKOMHO pearupyoT Ha 3anncb Ae/10BbIX MeperoBopos. [eperosopsl
MOXHO kracTb B CRM. OcobeHHO XOpoLUo KiacTb ¢ TpaHckpubaumeii (peveBas aHanuTuka). 419 Monoapsix NpogasLoB
O4Y€eHb XOPOLLUM PecypcoM pa3BUTUS ABSETCA pa3bop ayano3annceil neperoBopoB OnbITHbIX MPOAaBLIOB.

42:10 YpaneHka n Zoom 04YeHb CU/IbHO U3MEHWN cuTyauuto. Ceidlvac gaxe HEMoHATHO, 3a4eM e34UTb Ha neperoBopsl. Bce
Bonpocskl pewattcd B ZOOMe, K 3TOMy BCe MPUBLIKIW. Tam ecTb 3anuchb.

42:50 Y "Sales up now" ecTb "LLIKOa NpoMbILLAEHHOrO Npodasua”. HeaenbHbIii othnaiHoBbI MHTEHCKB B EkaTepuHbypre
ctouT 2000 py6.. BbINYCKHUKN LLKOJIbI HE TO/IbKO MPOX0AAT 06yUYeHne, OHM yyaTcs NPUHOCUTL Nugpl. U korga oHu
ycTpamnBatoTcs Ha paboTy, - cpasy NpMxoasaT Ha cobecefoBaHue ¢ nugamu. Mo cytu, Lkona MpombilwieHHoro npogasLa
06CNyXunBaeT 3aKka3umkoB "Sales up now". 3akasurkn Bcerga rotoBbl MPUHSATL HA paboTy COTPYAHMKA, KOTOpbI yMeeT
npogasatb. akTUYeCKn, 3TO BOPOHKA MO NPMBIEYEHUIO CEIAI0B 1 NOATOTOBKE CeinoB. 3aka3umku "Sales up now" nnatar



LLikone 3a XxaHTUHT 1 0By4eHue.
46:20 BaXxHOCTb aKTMBHbIX NMPOLAX A1 NPOABUMXEHNA NHHOBALMOHHBIX MPOAYKTOB. VIHTerpaunsa KOHTEHT-MapKeTuHra v
NPAMbIX NPO4AX.

CokpaweHus:
NP - Nnbsa Pebpos gmpekTop salesupnow, ctpaHuua facebook.
TY - Tumyp YyayTtos eBaHrenucTt LLkonsl Onepartopos, Tenerpam @timhydr

TY> 3apaBcTBYiiTe, floporue aApysbs! NMpepcrasnsto Bam Nnbio Pe6poBa. 3To komnaHus "SalesUpNow" Mocksa-
EkatepuHGypr. ¥ HUX eCTb NPOEKT B 06/1aCTU 0GY4eHUA npoAaxam, npexae Bcero npofaxam B MPOMbILLNIEHHOCTH.
U ceilyac oHU BbINYCTUAWN CBOIi NPOAYKT — 3TO IT-cepBUC AN ynpasneHusa komvmepuueii. HasbiBaetcsa "MacTep-
Kelc". 1 OH meHs UKo 3amHTepecoBasl, MOTOMY UTO 3TO Ta Bellb, KOTOPOI HaM B pa6oTe OYeHb He XBaTaslo, U Mbl
6e3 Hee cTpaganu.

OueHb KPaTKO paccKaxy, Kak sl 3T0 NoHsA. O6bIYHO, KOrga Mbl NbiTaeMcs NPoAaBaTh CBOMM K/IMeHTaM, 4OoNyCTUM,
BUpTYasibHble ATC, BUageoHa6nogeHne, Kakme-uméyab Wi-Fi-pagapbl, Mbl KIMEHTY FOBOPUM Ha A3blKe TEXHOJIOTUY,
pacckasbiBaeMm, UTO 3TO 3a LITYKa, KaK OHa ycTpoeHa. Ho oueHb Masio NPy 3TOM rOBOPSi O TOM, AJ1Sl YUETO OHA HY)XHa
K/IMEHTY, KaKylo MoJib3y OH OT Hee Mo/yuuT. Ml Ha caMoM fene, Tak BbIBEPHYTb MO3r AOBOJ/IbHO C/I0OXHO, U OYeHb
HaMm He XBaTasl0 Npe3eHTauuii, KOTopble cAenaHbl Ha A3bIKe KNneHTa. A BOT y ToBapuLiei ecTb cuctema, Kotopas
nos3BosisfieT Noj knueHTa (hoOpMUPOBaATL Npe3eHTauuio, rae NPOAYKT GyAeT NokasaH UMEHHO Ha TOM s3blke,
KOTOPbIli GyfeT NOHATEH K/IMEHTY. U n/iloc, UuTo camoe KaccHoe - NpocTo s Buaen noxoxue IT-cuctemsl, KoTopble
AenaloT Takylo e 3afauy — HO eLie, TOBapuLLM, Y HUX B NaKeTe ecTb 6a30Bblii KOHCA/ITUHT. TO €CTb, OHU NOMOraloT
BaM pa3o6paTtbCsl C BalMMU Npojaxamu, NOHATb, KaK BCE YCTPOEHO 1 6a30B0, TO eCTb OHU Bac 3a PyKy NpoBeayT,
HanoHAT 3Ty cucTeMy 6a3oBbIMU Npe3eHTauusMu. Janblie, Korga y Bac yxe 6yayT Wab/0Hbl, Bbl Y)K€ CMOXeTe
caMu pasBuBaThb.

NnbAa, a1 BCE npaBUNbLHO NOHAN?

NP> A6COMOTHO. Bbl NpMMeEHNIM XOpoLwnii TEPMUH: "BbIBEPHYTb MO3r", MOTOMY Y4TO Mbl BCE Mbl pacckasbiBaeMm Npo cebs, a
B MapKeTuHre, 1 U3BUHAIOCbH, B 3/IEMEHTapPHOM, Haflo, KOHEYHO, TOBOPUTL MPO MOJIb3Y KneHTa. VI 0 ToM, Kak y NOX0oXnX Ha
Hero KomnaHmii (B ckoboukax Mbl MOHMMAEM, YTO 3TO CKOpPEe BCEr0 KOHKYPEHTbI, KOJI/IErM U Tak Jasiee) UTo yxe
peanu3oBaHo y cocefieli. To ecTb reorpadms, oTpacsb, pasmep 6usHeca — TpU KIHOYEBbIX NapameTpa. M ecny Mbl YTO-TO
UM peanin3oBanv 1 ganaum 3Ty nonb3y, 1 oHa ouudpoBaHa, U KOHKPETHas, ¢ AeTasIAMN — 3TO MHTEPECHO U YeNI0BEK HaunHaeT
3TO CAylaTh, Korga ¢ HUM 06 3TOM roBOPSIT, KOHBEPCUS NO3TOMY BbiCOKasA. OH 3TO YMTaeT, EMY 3TO TOXKE MOHATHO U
MHTEpecHo. O4yeHb NPoCTas, HO CYyTb CUCTEMbI B 3TOM.

Mpumepbl Takme Nof KOHKPETHOTO KIMEHTA OYEHb KOHKPETHbIE. U B peun, 1 B KOMMEPUYECKOM NPELIOXEHUN 3TU NPUMEPSI
COOTBETCTBEHHO B/IMSIOT HA KOHBEPCUIO.

TY> BoT. MpoCcTO MHTEpPECHbI NPUMepP TMGPUAHOro NPoAYyKTa. TO C OA4HOII CTOPOHbI KOHCA/ITUHT U
MapKeTUHIOBbIli aHaIM3, a ¢ A4PYroii CTOPOHbLI, 3TO IT-cuctema. Yem MHe BCE 3TO HpaBUTCS, [MTaBHOe TO, UTO AaeT
cucTemMa — OHa OYeHb XOopoLuasi MOMOLLb A1 HAYMHAlOLWero npogasLa, Korga Bbl TOJIbKO B3SI/IN YesloBeKa Ha
pa6ory.

VP> B nepsyto oyepeab. B nepByto oyepesb.

TY> fla. MoTOMy UTO KNaccuyeckas CUTyauus, C KOTOPOIi A CTa/lKMBalOCb. Y MeHs1 MHOTO 3HaKOMbIX flloAei,
KOTOpble 3aHUMalrTCs npogaxamu IT-cepBucoB, SaaSa BcsAKoro. Knaccuyeckasa cutyauus Takas: eCTb OCHOBarte b,
KOTOPbI OUEeHb XOPOLIO NOHUMAET NPOAYKT, OUeHb XOPOLIO NOHUMaeT 60u kKnueHTa. 1 oH otnnmuHo npogaet. Ho
KOorfia OH nbiTaeTcA HaHATb NPOAAaBLLOB U UM nepeAaTb 3TO MOHMMaHWe, OH Ha 3TOM [efe SIoMaeTcs, TO eCTb Y Hero
npogaxu He nayT. M kak pa3 MHe KaxeTcs, UTO Takasa cuctema 6yfeT nonesHa UMeHHo /151 TOro, YToobl
CTPYKTYpPMpOBaTh NpaBuibHbIM 06pa3om MHdOpMaLMIO B ronose COTpyAHUKOB. Koraa Bbl Ux cpasy 6eperte Ha
pa6oTy, Bbl UM flaeTe Takoil MIHCTPYMEHTAPUii, U OHWN C KITUEHTOM YyXe GyAyT HOPMa/IbHO padoTaTb.

VP> A c Bamu B 4eM corsiaceH. B TOM, YTO MMEHHO MOJIOAbIM NPOoAaBLLaM HY)XHa NOMOLLb MakCUMasibHO. OTOMY YTO Yy HUX
NnoKa SINYHbIX MPUMEPOB ycnexa HeT. /1 OHW, COOTBETCTBEHHO, AO/XHbI YeM-TO onepuposarb. V1 nonyyaeTcs, y Hac B
Knaccuke 3HaHue O NpPoAyKTe 0TBA3aHO OT 3HaHMA addhekTa o npoaykTe. To ecTb Mbl, Kak NpaBusio, 3aXo4yM B KOMMaHUu 1
BWAMUM, YTO OT3bIBbl HE COBPaHbI, HE CTPYKTYPUPOBaHbI; KeiCbl N0 NPUMEHEHUIO HE COBPaHbI, He CTPYKTYpuUpoBaHbl. Horaa
YTO-TO U3 3TOrO eCTb, HO, CKOPEee BCEro, He CTPYKTYPUPOBaHO.

Ay Hac KNNeHT, KOTOPbIA, HanpuMep, NepBbIil ¢ HaMKU Havan paboTaTb, Y Hero ceiiyac, no-moemy, 200 KeicoB, KOTOpbIe
CTPYKTYpMpOBaHbI Mo reorpadpum, otpaciv, 3afade KiveHTa u Tak ganee. 1 oH umu onepupyeT B neperosopax co CBONMM
3akasyukamu. OH rosoput: "logoxaun. Tak genanu TyT, Tak genanu 1yt". A 200...

TU> B ronoBe HEBO3MOXHO 3aNOMHUTb.

NP> He-He-He-He. Tam umdpbl HyXHbl, NOAPO6HOCTH. MOTOMY UTO, €C/I1, YC/I0BHO, Thl YTO-TO pacckasbiBaellb, Tebst
crnpaLuvBaoT: "A noyemy 3To Tak?" 1 Tbl HE MOXELLIb OTBETUTb - 3TO OYEHb MNJI0X0, NMO3TOMY K NeperosopamM Hao
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rotToBUThCA. MIHOrAa faxe NpsiMo TYT Xe B HOYTOYKe potock: "Celivac Mbl BaM OTBETUM, CKaXKEM, Kak 3TO 6bl/10 caenaHo.
BoT Tak-To, Tak-1o, Tak-T0". JarTca uudpbl, NOAPOGHOCTM - TO, YTO BHyLLAET foBepue. No3aToMy Bbl NpaBbl — HA MOMOAbIX
npojasLax ata 3afadya MakCUMasibHO OCTPO YYBCTBYETCH. VIM Hy)XXHa YBEPEHHOCTb, UM HY>KHbl MPUMepPbI, KOTOPbIE MOXHO
aprymeHTuMpoBartb. Ecnv aTo He caenaHo, TO OH NPoAaeT OYeHb M/10X0, CKBEPHO.

TY> fa.
VP> Kak 370 peluaeTca? [No-pa3HoMy, HO Takoi cnocob 6bICTpee NoMoraeT aganTMpoBaTb.

TY> EcTb Takass 60/1b Y MHOTUX OTpac/eil, a 0COGEHHO, ec/in peUub UAeT 06 oTpacnAx cepbe3HbiX. MHe xopoLo
XEHLMHA paccKasbiBasla — OHa 3aHMMaacb B MeTa/IZTyprum, U TaMm xapakrepHasa cutyauus. B kakoe-HMoyab
MeTa/llypruueckoe npegnpusaTue 6epyT Ha paéoTy HOBOFro COTPYAHUKA — UIN KOMMepPCaHTa, 1N MapKeTonora,
aHanUTUKa, a OH B 3TOI NpeAMEeTHOI 06/1aCTU He NOHUMAET Hu4Yero. To ecTb OH Npullen B MeTa/I/lypruto, oH He
NOHUMAET, UEM OT/IMHAETCA ayCTEHUT OT MapTeHcuTa. M Korga oH HaYMHaeT o6LaTLCA € peasibHbIMUY "3yopamu”,
KOTOpble cpasy Nnocsie WKOo/bl NOWIN Ha NpeanpuaTue, Takme "KOCMOHaBTbI" UX AUKO 6ecAT. Cepbe3Ho.

NP> A noHumato.

TY> MpuxoauT Kakoe-TO Teo, HAYMHAeT NpogaBarb, a CaMO He NOHMMaeT BOOGLe Hu4Yero B 6ase. U,
COOTBETCTBEHHO, €e NPOAYKT Obl/1 — OHOOPAUHT, OHa NoMorasna, oGyyana 3TUX HauMHaloLWMX ntoaeil, NPocTo
pacckasbiBana 6asy Npo MeTa/l/Tlypruyeckyto otpacib.

Ho C TOUKYM 3peHns KOMMEPLIUU CUTYaLIUS XKe TaKast e, Koraa NPUXoAuT Kakoii-To YesloBeK npoaaBaTth, U OH
nbiTaeTcA Te6e pacckasbiBaTb — B UeM NMOJIb3a AJ/1s 3TOro NPoAyKTa, U OUEBUAHO, UTO OH HE MOHUMAeT Boo6Lye
HU4Yero B TBoei oTpac/in. S CKaXy Kak 3aka3uuK — Korga Ko MHe Takue Npuxoauu, MeHst 3To AMKO HanpAarano.

N Hagexpa Ha TO, UTO, eC/IN Y Hac Kelicbl CTPYKTYPUPOBaHbI, TO 3TOT 3achpekT 6yaeT cmasaH, MOTOMY UTO Bcerga
yesioBEK MOXET CKa3aTb, HaXXaTb KHOMKY: "BOT npe3eHTayusa".

NP> CmoTpuTe, Kak 3To paboTaeT Mo HalleMy onbITy. Bbl BOOGLLE YETKO ONuCbIBaeTe. YeoBekK, KOTopbIli 0TBeYaeT 3a
TEXHO/OII0, 3KCM/TyaTaLMIo Yero-To C/IOXKHOM0, Xo4eT 06L1aThesl ¢ NpodeccroHasiom — 3To 6eCCnopHo Tak. Mx oueHb Mano
Ha pbIHKE - 3TO ToXXe GeCCrnopHo Tak. Bce HopMasibHbIE NPOIECCMOHATLI, KTO XOpoLo npodaeT b2b, oH ceituac KoMy-To
XOpOLLIO NpoAaerT.

TY> fa.

VP> UTo6bI OH NOABMACSA B Balleli KoMNaHuu, Bbl NMO0 AOMKHBI NEpenIaTuTb MO PbIHKY O4eHb CUbHO, YTOO OH BCTasl,
nogHsncs. /inbo Bam AO/MKHO NOBE3TH, YTO OH Nepeexas U3 APYroro permoHa no XU3HeHHol cutyauun (y Hac 6biim Takme
npumepsbl), HO 3TO B 06LLEM, UCK/IIOYEHME, a HE NPaBusIo.

TU> Knaccuka - 3to M&A: chupmy KaKyto-TO Kynusiv, pasrpoMusu, logaeil pacnycTuin.
P> [a.
TY> TamM NOMeHANOChb HayaNbCTBO, pasbexanacb KOMaHAa.

VP> 10% Takmx ntogei. 10%. 90% 6yayT apyrue nogn. Noatomy mMmbl ToBOPUM NPO ABYXTaKTHbIE NPOAaXM B TOM uucne. To
€CTb, HanpvuMep, Mo040NM NpoAaBeL, NCMOMb3ys Hally CUCTEMY, SIETKO NpUBeKaeT BXxoaswme 3asaBku. Mpasaa nerko.
HenpoceccuoHan HauMHaeT NnpyB/ekaTb Yepes HECKOMLKO AHel. A ux gasblue BeAeT U NOMoraeT AOXMMATb OMNbITHbINA
TOBapwLL, — ero pykoBoauTE b, HACTaBHUK. V1 OH Takum o6pa3om yuntcs. OH cpasy He npoefaeT, YC/I0BHO, AeHbrK,
06yyadacb. OH 3aHAT TeM, UTO JOOMBAETCA CBEXMX IMA0B. A NOTOM BMeCTe A0XMMAaeT. A TEXHOJOT Y)XXe NOKynaeT OMnbITHOro
[pYyroro TexHosiora Co CTOPOHbI KNMeHTa.

TY> Mo cyTtu, cuctema pasgeneHus "cein — npecein".
P> la-pga-ga.

TY> U Korpa npeceiin KOMMNEeTeHTeH B NpeAMeTHOl 06/1acTH, a Ceiin ToXe NoATArvBaeTcsl 3a cUeT TOro, YTo emy
NpaBuW/IbHO CTPYKTYPUPYIOT MHChopMaL IO,

VP> Bcé BepHo.
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TY> A npaBU/ILHO NOHUMAIO, YTO 3TO ceiisic-cuctema "MacTep-Keiic" cywWwecTByeT Kak MoAy/Ib-CUCTEMA B
"Butpukc", B AmMoCRM?

VP> [la. MbI ceituyac nHterpupoBaHsl CRMkamu — "BUTpukcy” n K Amo.

TU> Ecnu y nogeii cBos Kakasa-To CRM? f npocTo oveHb YacTo CTa/IkKuBalch. Mo Hawemy npoBaiigepcKkomy
onbITy Amo n/toc "BUTPUKC" — B CyMMe NPOLEHTOB 15 pbiHKa, a Kyya cpeaHUX C/IOXUBLUMXCA OpraHu3avuuii,
KOTOpble aBTOMaTu3MpoBaiuch ewe B 2010-2005 — y HUX TaM UTO-TO CaMOMNUCHOe, KaKkasi-HMOy b HaBOpPOUYEeHHasA
"1C" ponucaHHas, nepenucaHHas.

VP> Y Hac ecTb Mofy/ib API, 1 Mbl yMEET MHTErPUPOBaTb U CO C/TIOXKHbIMU NPOAYKTaMU. Y MeHS eCTb N0 3TOMY NOBOAY
XOPOLLUKNA aHekaoTuYeckuii cnyyaii. Buepa pacckasanm npo camonucHble CRMky 1 caiiTbl.

CrapTtan. Pa6oTaeT Ha KpymnHbIX KIMEHTOB kiacca "lasnpom”, MTC v Tak ganee. UTo-ToO Aefianin 04eHb-04YeHb
TEXHONIOTMYHOE MPO HelipoceTn 1 0byyeHre. Y HUX NoLwv Npogaxku, BCE Havyaulo pabotaTtb. HO NOTOM BbISCHUIOCH, YTO
nporpaMMuCT NPecTynHWK (KpoMe LUIYTOK), M OH cefl Ha 15 neT no 06BUHEHMI0. A cailT fepXasics Ha HeM. Tam 4YTO-To
rnoexasio He Tak, a Tam yXXe BaXHO TO, YTO Yepes caiiT Lo 06LeHMe C KNMeHTaMm1, OHU 3asBKM oTnpasnanu. M Bcé Bctano.
A KNVeHTbI NpeMnasibHble, OHW 3aHepBHUYaIX, a Ye/I0BEK CUAMUT.

OTpanu apyrm nporpaMMmcTam, ropopsT: "BocctaHoBUTE UYTO-HMOYAb!" OHM CMOTPSAT Ha 3TO, Kak pacckasbiBasin: "O6bIYHO
JenaloT 13 roBHa 1 nasiok. Tak BOT TYT NasioK NOYTK He 6b110". 1 Hayany npaBuTb 3TO BCE Ha Xo4y, a TaM JIo4m
BOJIHYIOTCS, Y HUX KaKOR-TO npouecc cTouT. BoT Tak.

TY> Pegkasa cutyaums. OOGbIYHO NPOCTO YBONLHAIOTCA, BaNAT B lo2IMHY. To ecTb, UTOO YesioBeK noexas, Hao6oporT,
B Cu6uMpb — 3TO NPSIMO /II0AAM He noBe3/10. B 06bIuHOI cuTyauun oH 6b1 yexan B Yexuio, Hanpumvep.

NP> HaeepHoe. B o6Lem, nogymaiite npo MHPOPMAaLMOHHYH 6e30MacHOCTb KACTOMHBIX MHAVBMAYa/bHBIX MPOAYKTOB.

TU> Y MeHsA Takoii ewe Bonpoc. CneynanbHOCTb, KOTOPYHO 51 XO4Yy OCBOUTb — MPOCTO Al paHblue 3aHUMasIcA
ynpaBneHuemMm, a ceiivuac A Xxouy NpoBeCcTU TaKyto NepenoaroToBKy, 3aHATLCA AeATE/IbHOCTLIO HA CTbIKE KOHTEHT-
MapKeTUHra v npoaax. To ecTb B YUeM 3aa4ya KOHTEHT-MapKeTUHra? 3To yBe/IMuMBaTb 0OCBeJOM/IEHHOCTb
K/INEHTOB O CYLLecTBOBaHUUN NPOGaeMbl U BO3SMOXHOCTU ee pelleHuns. A B UeM CYTb UHTerpauun? 310 YTOObI Mbl
He NPOCTO yBe/IMYNBa/IM OCBEAOM/IEHHOCTb, a 3aBOAMNM Gbl Ha ceiina. B npocTeiiwem ciyyae 310 Be6MHap, noce
KOTOPOro NpPoxXoAauT 063BOH KITMEHTOB.

Ho 5 ceifuac HEMHOXKO AaXe 0 APYrom. fl MOHMMAal0, UTO K/TUYEBYHO POJib 34€Cb UrpatoT Keiicbl.

VP> 3T0 npaBga.
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TY> BoT. U 2 ceiiuac ¢ HeCKONbKUMMU IT-cepBUCHBbIMU (hyupmMmaMun roBopro, CMOTPIO: Y HUX TOXKE TaKas e cutyaums —
eCTb NPOAAXKU, eCTb Kakue-To /110au, BCE BpeMsi 6eratot, y HUX cepbe3Hble NPoeKTbl, Cepbe3Hble padoThbl. A
rosopto: "JaBaiiTe caenaem Tak. ATo Aaxe He BONPOC AeHer. S Noka ceiivac B NOMIOXXEHUU YUEeHUKa roToB padoTaTb
B peXxume "CKO/IbKO 3annarute”. [laBaiiTe NpocTo ¢ BamMu Ha Hefesie BbiGepeM BpeMs, CAeM Ha yac, U 1 Bam
NOMOTry Kelicbl CTPYKTYpPMpOBaTb". ¥ MEHS yXe HeCKO/IbKO ceilidac Takux, KOTopble NPOCTO He MOryT BbiGpaTb
BPEMSA U CTPYKTYpPUPOBaTb Keilicbl. OHM BCE BpeMs 6eraroT, UTO-TO KOMY-TO nNpojatoT.

Ho kak pas BOT, Korga /loau ugyT no aToMy TPeKy A0/Iro, TO OHM HaXOAATCSA B TaKOii IOBYLUKe, U HE MOTYT CBOIO
KOMMeTeHUUIo chopMUpPoBaTh U NepeaaTh ee Ha CrieAyloLuii ypoBeHb, OHU OKa3biBalOTCS 3a/I0HMKaMU CBOeli
CO6GCTBEHHOIT CNOCOGHOCTU NpoAaBaTb, M He MOTYT - €C/IN OHU OTB/IEKAIOTCA OT NPOAAXK, BCTAIOT NPoAaXU. A ecnv
OHU (hOKYCUPYIOTCS Ha NpoAaxax, y HUX BCTaeT NPOU3BOACTBO. f TaKMX ToBapuLieli y)ke MHOTO BUger.

NP> A He ocnapvBato Baw onbIT. A Ha ce6s NpUMEpPSIto, YTO Noxoxe. TyT HaZ0 HEMHOXKO NO-APYroMy ckasaTtb. Ecnv ecTb y
Hac 3ajava noATArMBaTb MO/O/bIX NPOAABLOB — TOrAa AaBaliTe NoTpaTMM NoaTopa vyaca. A Aanbliue TyT Hafo CAenath,
4TOGbI JIIOAM HAYa/IM XBaCTaTbCsl, Kak 3TO HU CTPAHHO 3BYYMT. Y YCNELUHbIX NPOAABLIOB €CTb 40BOJIbHbIE KIMEHTLI. Y HAC
[aXe ecTb AienioBas urpa no aToMy noBogy — OTAE/IbHO KoTopasi paGoTaeT, NPo peLLeHne KelicoB 1 Tak ganee. Beé, noau
BTSATMBAOTCA, HAUMHAIOT pacckasbiBaTb — TOMLKO ycrnesali 3anucbiBaTb. HO HaA0 BbIAEUTL 3TV NOATOPA Yaca, NOTOMY YTo
OMbIT OMbITHLIX NPOAABLOB GeCLEeHeH. Ero Lenb-To Kakas?

TU> [la, TONbKO ero TAXeno BbITaWuTb U3 NpoAaBLOB.

VP> Bbl NpaBbl, 3TO TSXKEN0 BbITalMTb, HO S pacCkady, Kak 1 BbITacknalo. 51 pacckasbiBato, KTO 1 Takoi, 4To S genato, ¢
KakuMu KnMeHTamu paboTato. FoBopto: "[laBaiiTe s Bac nocnpaluvBato, MOXET faxe YTO-TO NoAckaxy". A S HEMHOXKO
ONbITHLIV B 3TOM Teme, 1 NofckasaTb 06bI4HO MOry. U s pasroBapusato nogei, MHTepBbloupyto (ae-takTo 3To Tak), a
MOCKOJIbKY 3TO NPOUCXOAUT B KAKOM-TO NPOECCUOHA/IbHOM KPYTy M OMbITHbIE NMPOAABLbI, Kak Npasu/io, 3To N4n
amMbunLmMo3Hble, KOTOpble N6AT NpobuBaTh, pewaTtb. VIM 0YeHb BaXKHO MX BbICKasbiBaHME. 1 UX HAYMHAIO BbiCMpallnBaThb U,
ec/v BCE npaBu/bHO caenaHo, BCE: "[aiite A ckaxy, gante a! 3anuwunte!" n Tak ganee. BoT Takas go/mkHa 6bITb CUTyaums
— YTO YesioBEKY eCTb, YTO pacckasaTtb. ITO Npasga ero NpogyeccMoHasibHble yenexu. Ecnm 3a HUm nuuwyT, 310 GyaeT elle B
cucTeMe, TO OH HaYMHaeT pacckasbiBaTb. Hazo BbIGpaTh NosTopa Yyaca BpeMeHMU.

TY> fa.
VP> 3toro xsaraeT — no 3-4 npumMepa oT ceMun YesoBek.

TY> Kak MMHUMYM, 4UTOObI 3anNONIHUTL 6a3y, cchopMmupoBaTb cKenet, UHHOPMALMOHHDbIN KOCTAK. MoToMy uTO, KOrga
y Teb6s y)Xe ecTb 6a3a, ee pacWwMpATb NpoLye.

VIP> Bbl npasbl. [epBbIii Lwar.

TY> MepBblii War o4eHb C/10XeH. Mbl rOBOPUN YXXe B 3TOM MHTEPBbLO, eLle pa3 cakLeHTUPYHo, B YeM OCOGEHHOCTb
SalesUpNow. f1 npocTo BUugen Apyryto cuctemy, Kotopasi NOXoXyto 3agady pewiaet. Tam uctopus takas, Uto
peb6saTa gna Céepa "nununun" cuctemy Kak pas Anaa ynpasneHus npeseHtayuamu. U tam 6bina uctopus, uto
OMoO3HaeTCcs K/IMEHT U NoJ, Hero noaouparoTcs NPoAYyKTbl U3 C6EPOBCKOro OrPOMHOrO nysna, Kotopble emy
noaxoasT.

U ewe ogHy BUAEN CUCTEMY — TOXE TaM LITYKa A5 AmMO, HO Tam Gbl/1 YNOpP Ha OTC/IeXXMBaHUe OoTK/IMKa. To ecTb Tam
Aenanacb UHAUBUAYaAIbHAA NMPe3eHTauMsa Kak CaiiT, U cpeAcTBaMM AUMKUTAIA K/IMEHTY NOKa3bIBasv, UTO K/IMEHT
OTKpbIBaET ee, UMTaeT nNpeseHTauuio. To ecTb Tam NUKCeNU cpabaTbiBanv U NPUXOAUN celinly OTGUBKU, UTO
K/IMEHT CMOTPUT €ro npeseHTauuio.
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VP> "TnCcbMO OTKPbLITO, K/IMEHT ceiivac B Teme, 3BOHMW, OH Tensblii, OH pa3orpeTblii”.
TY> Aa, pa, pa.
VP> "OH pa3orpet TBOMM KOHTEHTOM". A NoHMMal0, Aa.

TY> Y10 BaXHO BO Bceii 3Toi uctopun? Korga y teés npocto IT-cuctema, oueHb HacTo 3Ta npoénema, A B 6usHece
CNoWwb N PAAOM BUXY, YTO NPOCTO IT-cuctema 6e3 KOHCa/ITUHra He paGoTaeT, MOTOMY YTO, KOraa peasibHblii
GU3HeC HauMHaeT TbiKaTbCA B 3TN (hopMbl, OH He NOHMMAEeT, UTO TaM Aasiblue caenartb, Kakoi cneaylowmii war. U
06s3aTe/IbHO HaA0 BKNaAbIBaTLCA C OA4HOW CTOPOHbI B OHOOPAUHT KIIMEHTOB - B pa3BuUTUE €ro, B 06 bsACHeHue. Ho
M HaAo Aenatb MapKeTUHIOBbIe UCCIeA0BaHUA ANA KneHTa. To ecTb NoslyyaeTcsi, UTO K/IMEHT Y Bac KpomMe 3Toii
IT-cuctembl, 1 CMOTPIO Y BacC LieHbl Ha cailite aGCOoNOTHO KOMIOPTHLIE. 3a B 06LEM-TO COBEPLUEHHO KONeeYHble
AeHbIn, HeconocTaBMMble € 3apnsaToilt NPod)ecCMOHa/IbHOTO MapKeTo/10ra OH NoJlyvyaeT OUeHb BaXHYHO Bellb —
aHaNu3 CBOIICTB ero NpoayKta A/A pa3HbIX KIMEHTCKUX CErMEHTOB.

VP> ¢ ceiluac BaXHYH0 BELLb CKadKy, YTOObI Mbl APYT ApYyra XOpOoLLOo NOHUManu. Y Hac ge-dakTo "MacTep-keic" - aTo
NPoAYyKT-KMtoY. MOTOMY UTO YacTo Mbl 3aX04MM Ha NpeanpuaThe, HadYuHaem obcyxaaTb "MacTep-keiic", a y nogei
BbICTpavBaeTCs Lienoyka noTpebHoCTel Apyrmx, KOTopble TOXe HaA0 YA0BNETBOPUTD.

Knaccuka: "lMpukonbHas Tema, a y Hac CRM-ku HeT". Mbl roBopum: "Hy, xopoLuo. JaBainte Mbl BaM NOCTaBUM Kakyr-HUbYyab
CRM-ky".

"MpuKofibHas Tema, a Bbl 3HaeTe, y Hac BoobLLe NPOAaBLIOB He XBaTaeT, MO10AbIX 0CO6EHHO". CepbesHo.
TY> [a, knaccuka.

VP> "Bbl ymeeTe nx Habmpatb?" Mbl rosopum: "Hy ga, ymeem". NMoTomy 4To 6€3 3TOro 06HOBASATL OTAENbI NPOAAX, UTO-
HMBYAb CTPYKTYpUpPOBaTb HEBO3MOXHO.

"MpuKonbHas Tema. Y Hac..." UTo-Hnbyap eule.
TY> Aa, pa.

VP> "A paBaiiTe 06cyanm?" HaunHaem obCcyxgaTb, Mbl MOHUMAEM, YTO TYT MOXEM NOMOYb. [03TOMY Kak NpaBuo y Hac
0AVH "MacTep-Kelic" He NoKynaeTcsi, MOTOMY YTO OH...

Uale BCero y fioaeit kakas-To rurmeHa He BbinosHeHa — CRM ecTb, oHa ¢ TeneoHneli He MHTErpMpoBaHa 1 NO3TOMY OHWU
B LIE/IOM He MOHMMAIOT, YTO HaA0 YNpaB/sATb KAYECTBOM 3BOHKOB — XOTb UCXOAALLMX, XOTb NPUXOAALMNX. Mbl roBopuM: "Kak
Xe Tak-T0? Hy, gaBaiite nHterpupyem torga”. — "A 3ayem ato?" - "A BOT A5 3T0ro, 415 3toro, gns atoro”. - "A uto
genatb?" - "A BOT yek-nucT..." VI Tak ganee.

MoaTomy valle Bcero 6epetcs He oaMH "MacTep-Kelic", a Kyya Bcero.

TU> MbI-TO KaK pa3 ¢ 06paTHOW CTOPOHbI Ha 3Ty NpPo6aemy BblieTain. Mbl )xe UHTEepPHEeT-NpoBaiigepbl, TO €CTb HaMm
Hago npogaBatb TenegoHuo. UTo6bl NpogaBaTth TenedoHUto, NO CYTU, 3TO Npogaxa BUpTyasibHo ATCKu.

P> fa.

TY> Korga HauMHaKT C KIMEeHTOM FOBOPUTb O NpeumyLiecTBax BUpPTyasibHO ATCKU, Mbl Tam yNnpaemMcs BOT Kak
pa3 B 3Tu npo6nembl: HeT CRM, HeT Toro, HeT cero. U A ceiiuac nocMmoTpen, YTOObl BCE 3TO KOMMNEKC
coBpeMeHHoro IT pa6oTan xopoLo, Ao/HKHA pa6oTaTtb Tpuaga. To ecTb A0/HKeH O6bITb CRM, AO/MKEH ObITb
ANOKUTAN-MHCTPYMEHTAPUIA — TO eCTb OTC/IeXXMBaHUE peKknamMbl U NOBEAEHNA KIIMEHTOB Ha BallUX peKnamMHbIX
Marepuanax B UHTepHeTe, OH Ao/mkKeH B CRM NnoXuUTbCA; 1 KOMMYHUKaLUOHHAaA Bellb — npexae Bcero tenedoHus,
HO He TOJIbKO, 3TO eLle N YaTbl.

To ecTb BOT aTa Tpnaga: CRM, peknama n KOMMYHUKaLUA A4OMKHbI paboTaTb B CBA3Ke. 1 Xopowo 6bl ewe 3To
aHanusupoBarb. Ho Tak, UTOObI 3TO BCE paboTaslo Kak aBToMaT KanalHuKkoBa — 3T0 Ha camOM fiefnie [0BOJIbHO
peAKo Kakoii Gu3Hec A0 TaKoro YpoBHs Aopoc. XOTs, Kasaslocb 6bl, Bce IT-cucteMbl €CTb, 1 OHU CTOAT Konewku. Ho
BOT /lloAell ¢ MO3raMu, KTo MOXeT 3TO rpaMOTHO BHeAPUTb U HaCTPOUTb — 3TO, BUAUMO, AecuuunT B cneyuanncrax.

VP> ¢, n3BnHnTE, XECTUe CKaxy. A Aymato Tak, YTo He gedhmumnT cneumannucTos, a aedounuut notpebHocTel. To ecTb, ecnn
BCE eLle eCTb 3aCTPONLLMKN, Y KOTOPbIX CKBO3Has aHau/IMTUKa, KOTOPas Kak pa3 nokasblBaeT, YTo Yy Tebs, HacTpoeHa He y
BCEX. 3HAUYUT, MOXHO XWUTb 1 Tak. Ho yygec xe He 6biBaeT.

TUY> A noHAN, ga. To eCTb 3TO HACTO yNpaB/ieHYecKkaa npo6nema. Ecnu 61M3Hec X1MBeT B CTapoil napagurve, Kak oH
cchopmupoBasica B 2002-2003 rogy, 1998-om, Tak BOT Npogo/HKaeT 3KCNsiyaTupoBarb 3TU caMble OpraHn3aluoHHbIe
KOMMepUueckue xoabl. 1 yacto um u xsaraer.

VP> fa.

TU> Yto ganeko xoauthb — A ynpasnsan RiNetom, Mbl caMu Gbinn TakuMm xxe. 1 BOOGLLEe He 3Ha/1 NPO BeCb 3TOT
OVDKUTAN-MHCTPYMEHTapPUiA, MOKa BOT ceiiuac Ha KOPOHaBUPYC A NpoLles ceputo 06yUveHNi i N0 COBPEMEHHOMY



VMHCTPYMeHTapuio. 1 BooGLye ob6anaen — Kak MHOro Bcero B atTux CRMkax, Kakux BO3MOXXHOCTel Hakonéacunu. ,
M3BUHUTE, YNPaBa NpegnpuaTUEM AOBOJIbHO KPYMHbLIM, U TYNO He 3Ha/l 0 COBPEMEHHbIX aKTyallbHbIX
BO3MOXHOCTAX. MHe faxe He CTbIAHO, 1 TO/IbKO MOTYy NOKasiTbCA, Tak NONYUYUI0Ch.

Xopowo. Eule pa3: BaXXHbli MOMEHT, UTO KOrga /itogu y Bac 6epyTt "MacTtep-Kelic", oHM eLle 1 Nosiy4yaroT oHeHb
BaXXHYIO Bellb — 3TO KOHCA/ITUHT U CTPYKTYpUpOBaHue cBoeli npeaMeTHOM o6nacTu. HacTo 3TO TOT wwar, KoTopbli
noasaM NPOCTO OUYEHb CII0XHO cAenaTb, NOTOMY UTO BCE HAXOA4UTCSA B MO3ry OfHOI1 3Be3bl, KOTOpasi BCE peasibHO
AenaeTt, a 3TO ABNAETCA Y3KAM MECTOM U He faeT MacliTabupoBaTbCs.

P> [a.
TY> MpekpacHo! BOT oueHb XopolLunii, 30poBbIA NoaxoA. LieHbl 03ByunTte? A nOHMMAalo, YTO OHU eCTb Ha caiiTe.
VP> A noHumato. Mo-Moemy, TaMm MUHUMasIbHBI NakeT cTouT Thicay 30 nnm 40. UTo-To Takoe.

TY> Oa, aa, Tam GblIU Kakme-To. To ecTb peub MAET O KaKUX-TO eauHuLax, gecatkax — 30, 50, 100 TbicAu py6neii 3a
nepBblii rog 1 no 10Kk B MecsL, B nocegytowme nepmogbl. U Bbl nonyyaeTte cepbe3Hoe Noacnopbe ans ceoei
Kommepuuu. MNtoc, NOBTOPAO, CTPYKTYpUpOBaHue MH()opMaLuu, Kotopasi ecTb B rosioee. XopoLuo.

A 5 NPaBUILHO NOHUMALO, UTO... POCTO N3BMHAOCH 3a TaKo AypauKuii BONPOC, NPOCTO HEXHO /06110
relimmdpmkaumio, Ho BOT caM HU pa3y ee He 3TO caMoe — MHOTO Aefiasl NoMNbITOK, He NoJlydanochb. Y Bac A cMoTpen
no Balleii KoMaHAe — y Bac TaM NMOJIOBYHA KOMaHAbl, NO-MOeMY, OTKyAa-To U3 relimudukauum npuwno?

VP> Hy HeT, He NosioBMHA KOMaHAbl.

TY> Ho 3HauuTenbHas 4acTb.

VP> [laBaiiTe 9 HEMHOXKO NO-APYroMy pa3BepHy BaM OTBET, MOXHO?
TU> Aa.

NP> HauHy 0606LaTb, NOTOMY UTO aTMocdiepa B OTAeNe, AenapTaMmeHTe NPoJaX — 3TO MOHSATUE 3KOHOMUYECKOoe B
abCcosoTHOM BUae. A 30poBasi aTMocepa — 3TO COpeBHOBATE/IbHAs, KOHKYpeHTHasi aTmocdepa. M noaToMy HopMasibHble
npoAaXun BCeraa ofHOM Horoli CToAT B reiiMudomkaLyn. To ecTb Mbl BCEIAa MOXEM, A0/KHbI GbITb KOHKYPCbI, PEATUHIA.
3Be3[ Haflo COo 3Be3/jaMU CPaBHUBATL, MOJOABIX C MO/OAbIMI. [0 pa3HbIM NapameTpam: HOBbIE KIMEHTbI, Ae6UTopKa, pocT
yeka — UTO YrofiHo. 3TO TO, UTO aKTyaslbHO KOMNaHUKW. MoToMy YTO JII0AY AO/KHbI COPEBHOBATLCS, NOTOMY UTO KpOMe [AeHer
Ha/10 AaBaTh AOMNOMHUTE bHBIE SMOLIMK, NOTOMY YTO NPOAABEL, B TOM YMC/1E OH 3TOT MO3UTWB MO PbIHKY HECET.

MoaToMy celiyac ToXe OYeHb BaXXHOE 06006LLeHMe gam: noyemy Yy "Lientepa” "ropaT" npogasupbl? OHM No3uTrBa 06paTHOro
OT pbIHKa He BUAAT. OHU XO4AT NO KBapTUpPaMm, NpoaatoT Ha cue ybexaeHus 1 croparoT Yepes kakoe-To BpeMsi. A ecnu Thbl
Nno3nTUB NoJyYaelllb OT pblHKa — TO ecTb Tbl b2b-npoaaseL, Tobl UTO-TO peasnn3oBasl, Tbl 3HaELLb, YTO K/IMEHT AOBOJIEH, OH
Tebe pacckasan, a faydlle Tbl cneynasbHO Ha 3TO BpeMs NoTpaTua, Tbl 3TOT NO3UTUB Aasiblie nepefaellb. Tbl FOBOPULLb:
"9TUM, 3TUM, 3TUM NoMOrnun. Tak n Bam nomoxkem". Bc&. 1 3To o4YeHb cusibHaa No3uLmsa, KoTopas No3BOo/AEeT NpogaBaTh
gonro.

Tbl 3HaelWb, YTO Tbl Aenaellb. Tbl 3HAELb — AeNaellb NPUKObHO.

Kak Tyga reimmdonkanmsa noxmTtca? B Tom uicne Tebe Hafo0 B 3TOM pPeCYpCHOM COCTOSIHUU HaxoauTbes. M1 oHa no3sonseTt
370 genatb: "Bacs npogan, n A npogam. Bacs MeHsl neperHan? A neperoHto ero”. V1 noatomy reimMmmdnkanms B npogaxax B
061acTu copeBHOBaTE/IbHbIX MOMEHTOB, KOHKYPEHTHbIX KpaliHe BaxHa.

W paBaiiTe nocMOTpUM: poArHa Boo6lue npodax — 3To LWTaTbl. KOMAUT - 3TO KOMMETEHLMSI, COPEBHOBAHKE 1, NO-MOEMY,
TaMm TpeTbe ecThb ellle 3HaYeHne Ha pycckom. COpeBHOBaHME, KOMNETEHTHOCTb U eLlie TPETUI CMbIC/, KOTOPbI TOXE B OfHY
N Ty Xe Temy. To ecTb, eC/v Bbl XOTWTE, UTO6bI BallW NPoAaBLbl 6biM KPYTbIMI, OHU A0/KHBI COPEBHOBATLCS, Bbl [OIKHbI
BbICTpaMBaTh 3TW MOMEHTbI U A0/DKHbI UM NOMOraTh CTAHOBUTLCA Jlyylle caMux cebsl NPOLL/IbIX U KOSIJIET MO PbIHKY. W Takoii
OTAEe/ CTAHOBUTCS CU/IbHEE, YEM OTAE bl BallMX KOHKYPeHTOB. MOTOMy YTO OH ApYT C APYrOM KOHKYpUpyeT. HO OH AO/mMKeH
ObITb, KOHEYHO, YNpaBsieMblid. BOT Npo reiiMmudpnkaLluio, HaBepHoe, Tak. MO3TOMY Y HAC €CTb CKOJIbKO-TO B MOPTene
[eN0BbIX UIP, OHW NEPUOANYECKN HYXHbI KTMEHTOM. He 4acTo, HO pa3 B Kakoe-To BPeMsi HyXHbl. Mbl X NPOBOAUM W,
COOTBETCTBEHHO, paGoTaeM BOT C TaKMMU LLUTYKaMU.

TY> Ala, 1 noyeMy TOMJIIO 3a reliMucpmKaLuio — NOTOMY UTO fl, KOrga o6Lalcb ¢ CO6CTBEHHMKAMU, YacTo CNbIly
TaKylo TOUKY 3pEHUS, YTO NIOAUN NbITAOTCA CBA/IUTLCA B aiMUHUCTPATUBKY. TO €CTb OHU BEPAT B TO, UTO, "ecnu s
NOCTaBJ/II0 KaKOro-To YesioBeKa, y KoToporo 6yaeT 60nbluasi Nasika, OH TaM BCEX NOCTPOUT, BCe GyAYT Kak U3
nysiemeTa WapawnTb N0 CKPMNTaMm U BCE y MeHs1 6yAeT XopoLuo”. Ho 1 HeyacTo BUAEN, YTobbl Takast
aAMUHUCTPATUBHAA CUCTEMA pPeasibHO fieTasa. [laxe ec/in Bbl NOJTyyaeTe C Hee Kakue-To KpaTKOCPOUHble
pe3ynbTaThl, TO y Bac BbiropaHue, potauus. MOTOMY UTO XU3Hb ceiifla 4acTo y)XacHa — TO, UTO BCE BpeMsi YesIoBekK
CTa/IKMBaeTCs C OTKa3oM, 3TO NMCUXOJIOTMUYECKM YelOBeKa BCE BpeMs AeMoTUBMpYeT. U ecnu chupma He paet emy
KaKoli-TO NCUXOIOrMUECKO NOAAEPXKKM, TO Y HETO NafaeT MOTUBALUA.

P> Ha nonwecToro. OH NPOCTO CreAytoLemMy He NpoJaer.



TY> fa.

VP> 3T0 04eHb BaXKHO MOHMMATb, KTO Y Tebs 3T nogn? OHK Te, KTO NOMOoraeT K/iMeHTam 1 NoTomy 3apabaTbiBaloT? 1 oHu
KpyTble, ¥ NO3TOMY U OPYrMX MOPBYT Ha pbiHKe. Vnn 3To....

TY> PaGbl B owweliHMKaXx.
VP> noxue pabbl, KOTOPbIX CEAYAC HAaKaXKyT.
TY> Aa, pa, pa.

NP> A ceiiuac pbIHOK Tpy/a Takoii, 4To, ecnin y Tebs 6o/iee-MeHee HopMasibHOE NOPTHO/ING, Thl OUEHb NIEFKO HAXOAMLLb
Apyryto pa6oTy. Ceiiuac pblIHOK NpofaBsLa. B cMbic/ie pbIHOK Tpyaa.

TY> PbIHOK cOTpyAHUKa.

VP> [la, pbIHOK cOTpyAHvKa. Mpogasel, B 4aHHOM C/ly4Yae KOHKpeTHoe. PbIHOK COTpYAHMKa, NO3TOMY €C/iM Tbl Tak cebsi
BeJellb... HeT, Kakne-To noamn, KOTOPbIM HPaBUTCS, YTO C HUMW Tak obpaLlaroTcs, C To60l oCTaHyTCS.

TU> U Takue ecTb, Aa.
VP> Ho He oHW TAHYT. OHM 06bIYHO TAHYT BHK3, HE BBEPX. BOT 1 BCE.

TU> U Torga B KOHTEKCTE reiimnipmkaLmmn — ¢ TOUKMU 3peHUsi UMEHHO reiimucpnkauum y Bac ecTb B noprdiesnie Kakme-
TO MPOAYKTLI, CBSA3aHHbIE€ KaK UMEHHO IT-CUCTEeMbI, KOTOpble NAaTopMbl ANA relimucukauun?

WP> ECTb, €CcTb, €CTb, 1 BaM pacCKaxy
TY> Napy cnos pacckaxerte?

VP> [la, aa, Aa. 310 NpoAykKT HasbiBaeTcs "KoHTpo JlaliT". DTO He Hall NpoAYyKT, 3TO NPOAYKT NapTHEPOB, Mbl
yyacTBoBasv B pa3paboTtke. OH UMEHHO B puTeline, rae oT NpojasLia 3aB1CAT Npojaxu. To ecTb TaM, rae Hazo
pasrosapuBaThb. ['Ae npoaaseL, He Kaccup.

T4Y> 4 noHumato, aa.
NP> OH obLwaeTca 1 npogaeT, NoBbIWaeT KOHBEPCUIO.
TUY> KoHCYNbTaHT B TOProBOM 3aJ1€ OGbIHHO.

NP> [la. 9TOT NpOAYKT NOBbILLAET Npoaaxu. Kakum o6pa3om? OH NokasbiBaeT HECKO/IbKO Belleid. OH NokasbIBaeT MiaH,
¢hakT, NPOrHO3 1 NoKasbiBaeT PEUTUHT MarasuHOB UK PEATUHT OTAENO0B, WU PERTUHT NPOAAaBLOB.

TY> A, aTo TypHUpHas Taénuua?

VP> 'py60 — ga. B oHnaliHe. OueHb BaXHO, YTO B OHaliHe. O6bIYHO Y /060 HOpMasbHOM CTPYKTYPHOW pUTERI0BOIA
KomnaHun - oT 30-TK TOYEK, Mara3suHoOB NPUMEPHO HAYMHAETCA YXXe CTPYKTYpPa, TO eCTb OHWN HOPM&JIbHO AEeHbIV YMEKOT
3apabarbiBaTtb, Kak-TO BCE aAMUHUCTPUPYIOT 1 Tak Aasiee - y HUX BCE XOPOLLO C aHaJIMTUKOW, HO OHa OTOpBaHa oT
"nocnegHeit Munun", oT To4kM Npogax. OHa B LeHTpe cobupaeTcsa 1 TamM BCe BCE 3HAIOT. A B TOUKE NPOAaX 3TO 3HaHue pas
B MeCSL, Hanpumep, roBopAT: "YObITKM Takne-10" nnu "[oxoabl Takne-10". Mbl rOBOPUM — 3TO Ceiiyac BUAHO B OH/aliHe.
Tam, ecnn y Bac ecTb 50 YEKOB B fieHb, TO 3TO BMOJIHE B OHNAMHE YXXe MOXHO CMOTpPEThb.

TY> Aa. Knaccuueckasa owmnoka, Korga niogam Bpyounm samopoueHHyto KPI-cuctemy, rae Kak-To TaM YepHbIi ALWMK
paccuuTbiBaeT 3apniary, notom emy — xon! Kanaet geHbra u HUKTO He MOXXET OO bACHUTb, MOYEeMY OHO TaKoe.

NP> 310 gemoTtmBauma abconoTHas. B unctom Buge gemotnsaums. Ho abcontoTHasa npaesga. A Hago fgenatb Haobopor,
KakK B oyT60/1€ — Tbl roN 3abun, Ha Tabso ecTb: "3abun ron, monogeu!”

TU> [a. To ecTb K/1OUEBOE B NogAaep)xkKe NpoaaBLoB — 3TO TYPHUP.
NP> He knto4veBoe. 3TO BaXXHOE, HO HE K/HYEBOeE.
TY> BaxHoe. A KnoueBoe?

VP> Tam mHoro. Mogoxaute, ceitvac pacckaxy. Hanpvumep, Niogn HaumHaT NOHUMaTb. Mbl UM paHblle HauyMHaem
roBopuTtb: "Y Bac Kkakas-To npobnema”. Hanpumep: "Bbl ngeTe Hxke npodunns npogax AHA". Bc&, 3HaunT, ¢ Yem npobnema?
Ha nonkax yero-To He xBaTaeT, He A0BE3/K, YKy He ybpanu nepes marasvHoM. Vg, ycTpaHsain HemeaneHHo. Kak Tonbko
OTK/IOHEeHWe 60/bLue 10%, Mbl 06 3TOM MHPOPMUPYEM BCEX B YaCTW, UX KacaroLlelics.

Hanpvmep, AMPEKTOp MarasuHa, HauyasibHUK KycTa — TyT YXKe reiiMicomkalyis BaxXHas YacTb, HO HE TO/IbKO OHa BaxHa. U B
TOM uMC/ie BCE NOHUMALOT, YTO €CTb TAaKON KOHTPO/Ib. TO €CTb, Mbl C BAMM TO/LKO YTO 06CYX A/ KOHTPOSIb U MOTMBALMIO.
FeiiMmdomkaums, Mosofel, Tbl UM HE MOMOAELL, KTO Nlydlle — 3TO MOTUBaLMA. A eCTb eLle KOHTPO/Ib: BCE N Thl caenan,



4TOGbI NPOAaXKM BbINN HOpMasbHbIE? Hado 1 To, U Apyroe.

TY> Tam NOHATHO, YEK-IUCTbI NO CYTU. XOpOoLOo. A CUCTEMbI NOEANHKOB A/15 NPOoAaBLOB, 0COOGEHHO ANA
HauMHaOLWMX, YTOGbI pevueBoii HaBbIK CTaBUTb?

NP> 3710 6a3a, KOHEYHO Xxe.
TY> A nmeto B BUAY, 4YTO eCcTb B BalleM nakete IT, KoTopas Ha 3TO HaueneHa?

VP> Celiuac pacckaxy. Y Hac B NakeTe ceiyac HeT. 3HaKkoMble AenatoT MMEHHO NPo yrnpaB/ieHYeckue noeguHku. "Ayan-
KOHTPOSIb", ecnn He owwmnbatock. To ecTb A Buagen MVP, Mbl 06CyXaanu, kak 3T0 MOXHO MPUMEHSITL U Tak fasiee. [JenaeTcs.
3HakoMmble, Kosiern "nunsaT" Tako NpoaykT Ans Toro, YTobbl oTpabartbiBaTh.

TY> NHTepecHO, pa. MoToMy UTO A NOHMMALD, UTO Knaccuyeckas npodaema. Mbl ceiiyac pa6éotaet no
npoBalifiepckuM KONN-LeHTpaMm, U NMOHATHO, YTO peueBble HaBbIKU Y Noaeli HegooTpaboTaHbl. TO ecTb, ec/iv UM
nouvrpatb 10 yacoB Apyr ¢ APYrom 1 Ha TPeHaxepax APYr C 4PYroM, TO Y HAX TaM CUJIbHO C XoAy Aena noigyt
nyuuie.

VP> bygeT guHamvika n 6yaet npupocT 20-30% TOYHO, a TO 1 6o/bLUe.
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TY> Aa.
VP> Ho 51 He 3Hato, KaKoii TaM ypOBEHb Y NI04eil, HO 0TpaboTka Bcerga.
TY> UHTepecHas cuctema. A Gbl XOTeN ee ToXe NOCMOTPETh.

VP> Mbl 3HaeTe, Kak 3To camu cebe 06bscHAeM? MNpogaxm xe 3To HaBbik. W 3HaHue M4 He caenaeT Bac XOpPOoLUIMM
BOAMUTENEM.

TY> fa.
VP> Bbl AOMKHbI HAYUNTLCSA. A 3TO MMEHHO TPEHWHT. TO ecTb Haf,0 TPEHMPOBATLCS C KEeM-TO, 06 KOro-To, KTo ByzeT.

TU> Celiuac xopoLunii TpeHp, KOTOPbIi ecTb Kak pa3 Ha cTbike CRM 1 06yyeHunsa npogaxam - 3T0 MUKPOOGyUeHue.
1 HeCKONbKO BUAEN CTapTanoB, Yy KOTOPbIX naes Takas: "[aBaliTe Mbl COTPYAHUKaM GyaeM, AONYCTUM, KakMe-To
NATUMUHYTHbIE POJ/INKM NOKa3blBaTb HABbIKOBbIE, €Lle Kakue-To onpocbl”. To ecTb UTOGbLI BONPOC, CBA3aHHbIN C
oGyueHuem, ¢ npocheccnoHanbHoi NnoaroTtoskon emy ns CRM naganu pas B ieHb. 1 UToGbl OH BCe BpEMS YTO-TO
nogkaunsasl, noatarnsasl. EMy garoTt ponuk, notom cnpawmealoT: "Uro, Kak, npurogunocb?" Cucrtema noitaeTcs ¢
HUM pasroBapuBaTb. Takux Beleii cnbiwanu, TectTupoBain?

VP> A no-gpyromy. Yto nsameHmnocb? Bpems ctano 6onee AnckpeTHbIM. [Jo6aBunock BUAEO, 406aBWICS MOOUNbHbIN
KOMMNbIOTEP, KOTOPbIA YACTO CcUbHEe OGINCHOro, U3BUHUTE.

TY> fa.

NP> KoTopblii KyrnneH ¢ 3koHOMMWei 1 Tak fanee. Mo6unbHbIi TenedoH. Mo3aTomy Mbl 3a TO, YTO6bI, €CM cUcTeMa NPOAAX
y Bac coBpeMeHHasi fo/kHa 6biTb, OHa yrnakoBaHa B LMSKy, B KOTOPOIi Kak pa3 pa3tuTo BCE Ha Kycouku. To ecTb BUAEO,
TECTbI, TEKCTbI. V1 BCE ¢ 06paTHOI CBSI3blo 06513aTe/IbHO. TO €CTh Thl YTO-TO MOHSI/, YTO-TO OTBETW/, YTO-TO NMOTPEHNPOBAST U
3TO yLWJ/I0 B TBOW Npochusb. W 13 aToro chopmumpyeTcst TBO MHAMBUAYaAbHBIV 06pasoBaTe/bHbIi MaplupyT. Ho OH pa3éut
Ha Ky4y Kaknx-TO MOMEHTOB, KOTOPbIMU Tbl BNAAEELLb NyULIE WU XyXe. BOT Mbl BUAWM, YTO K 3TOMY 3TO BCE NMOTUXOHEUKY
naet. U KpynHble KOMNaHWK 3T0 yxe fenatoT. 3HaUUT Yepes HEKOTOPOoe BPeMst HAUYHYT AesaTh cpefHue, To ecTb
yfeleBuTcs npouecc.
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TY> Ho ecnu 6blI 6b1n1a 6b1, HaNpuMep, kakas-To LMS-noao6Hasn wryka K "6utpe” - 6b110 6bl OT/INYHO, A1 cCHMTALO.
VP> fla, A cornawyck. Tam ecTb 6a3a ynpasneHua 3HaHUsAMU, HO OHa He nNpo 3T10. OHa Npo Apyroe.
TU> [a, ee NoAn KOHTEHTOM HaGeii. A y Bac HeT Takoro NpogykTa noka?

NP> Mbl noMoraem genatb KHUMM Npogax. BoT NpsiMo Takoro npoaykTa HeT, He Gyay BpaTb. B 06Cy)XAEHMSIX HAXOAMMCS C
HEeCKONbKMMW KAIMEHTAMK, HO NPOAYKTa HeT.

TY> fa. Ho nHtepecHo, NOTOMY 4TO sl TOXXEe OT MHOTUX chnblwas, 4to LMS, npuuem, 3atoueHHas. He ctapas po6pas
KHUra npoAax, kKotopas Takoi ponumaHT, oTneyataHHbliAi HaA TUCHEHOW Gymare 5 nieT Ha3af, a UTO-TO TaKoe, YTo B
cMapToHe, YUTO MHTEPAKTMBHO, YTO NO3BOJIAET OLeHMBaTb BOB/IEYHEHHOCTb, C peyeBbiM/ HaBblKaMU, eXXe4HEBHbIM
noaTAruBaHMeM, MUHTErpUpPoOBaHHas ele U ¢ NoKasaTeNAMUN Npoaax — 3TO NPSAMO BOT TO, KyAa 3Ta KOMMepUecKas
MbIC/lb CMOTpPUT.

NP> MoToMy 4TO HaA0 MeHbLUE OTB/eKaTb NPOAABLIOB, NOTOMY YTO Mbl 6epemM BCE 6osiee NPOAABLOB HOBUYKOB, OMbITHbIE
BCE 60/1ee HeJOCTYMHbI, OHU YeM-TO 3aHsITbl, HeAOCTYMNHbI AN Hac. [a, Bbl NpaBbl.

Mpo honMaHT y MeHs NPSIMO eCTb aHEKAOT, A ceilvac pacckaxy. f npuexan K KMeHTY 1 roBopro: "A ecTb y Bac KHuUra
npogax?" OH rosopuT: "KoHeuyHo! Tam faxe BOpOHKa npojax ecTb”. OH KyAa-To ne3eT B CTO/1, OHa B Mbl/n, AOCTaeT -
Takas Tonctas, bymara foporas. OTkpbiBaeT. VI Tam Takas BOPOHKa Npofax — HaBepHoe, aTanos 20. Tam BOT 3HaeTe...

TU> Kak geTckasa packnagyLuka.

VP> [la, ga, aa. OHa uBeTHas Takas, kpacuas. A Tam BUXY 40NN NPOLEHTOB — TO €CTb 5,7 Kakoin-To nepexos. A Ha Hee
CMOTpIO 1 roBopto: "Criyliaiite, a BOPOHKA Xe Ao/MKHa ObiTh HACTOSILLAS, 3TO Xe npakTuka'.

TY> Aa, pa, pga.

VP> OH rosopuT: "KoHeuyHO, HacToswas. MHe KOHcanTepbl 3HaeTe, 3a Kakne AeHbrv genann?” A rosopio: "Tak oHa xe
Kaxablil AeHb 06HOBNSeTCA. BOT caenka coBeplumnack — 31o xe..." OH roBopuT: "[a yTo Bbl NoHMMaeTe!" 3akpbin, yoparn.

TY> Ha cBsAiTO€ NOKYCU/TUCD.
P> fa.

TU> Hy, mbl Bce coBepluaem. f NpocTo, WYTKX WyTKamu, a A TyT B Vikee 6bin. Kakoii-To wkad) Bo3Bpawjaiv, Kakyto-
TO UrHI0. ¥ HaC Gblnla HEMHOXKO HETPpUBUA/IbHAA CUTyauus, NOWAn B oTAen cepBuca. Ml B aToT otaen cepsuca
npuxoauM, 06bsCHAEM AeBOUKe Haly nNpo6niemy. Y Hee rnasa packpbiBaloTcA, oHa: "OW, s1 ceiiuac no3oBy".
YG6eraeTt Kyaa-tTo, npuberaet ¢ gpyroii ageBo4koii. MocmoTpena, nocnywana Hac, roeoput: "Ala, aa, ga. Ceiuac,
nogoxaute". Yoexana, npuéexana c 6/I0KHOTOM, KOTOPbIii OT PyK/ Py4KOW Mesiko ucnucaH. Bot KOHKpeTHO.
Hanuctana, rosoput: "O! Bam Hapo caenatb BOT Tak!" Ml HauMHaeT Kakue-TO KOMaHAbl NepeduBaTb y cebs. Y Hee
PYy4KoW 3anucaHbl KOMaHAbl. Mikes! MepeGuBaeT u y MeHA BCE 3TO A€/10 NPOLIO.

A rosopio: "[eByllKa, NPOCTUTE, a y Bac e Vkes, mera-kopnopauyus, Tam e AO/DKHO GbITb B KOMNbIOTEPE UTO-
TO?" - "[la TaM BCE HenpaBunbHO!"

To ecTb Npo6ieMa B TOM, YTO 3T CUCTEMbI, BO-NEPBbIX, O4EHb C/I0KHO COCTaBUTbL. A BO-BTOPbIX, KOTAa Tbl UX
COCTaBW/1, OHU YXXe ycTapenu. N aTo Tpu Takne ynpaB/ieHYeCKUX WTYpMa, Korga Tbl No4pbiBaellbCsl HABECTU
NopsiA0K U NOHUMaeLlb, UTO BCE Ge3 TOJIKY, U Y)Ke NafaeT No/IHOCTbIO aMGULUs YTO-TO Takoe genatb.

VP> Bbl e NnoHMMaeTe, YTO KHUra NpoAaX UAn MHCTPYKUMS tobas Ao/MKHA Aenatbes ¢ TeEMU, KTO ee 6yaeT NpUMEHSATb.
Ecnn genaem 6€3 H1X, OHa OTPbIBAETCA OT XM3HUW, U OHW NOTOM AeNatoT CBO "napTusaHckyr" pabouyto — To, UTO Bbl
onucbiBann. Ee cdpoTkaTb HaAo Oblf10, 3TO Xe papuTeT, peasibHO Takoe HevacTo bbiBaeT.

TY> Hy, BOT ciiy4aii U3 XXusHu merakopnopauuun. Ho s gaxe, NOCKOJIbKY caM, KOTOPbIii ynpaB/isas AOBOJ/IbHO
60/1bLIMM NpeanpUATUEM, U OHO TOXe ObINI0 BCE NPUMEPHO TaK TaM, i XOPOLLO NOHUMal0, MoYeMy U Yy HUX Tak.

VP> Ho Mbl Takoi 3/1EMEHT - BOT Bbl FOBOPW/I NMPO MUKPOOOYUYEHME — Y HAc Takas ecTb NPUeEM, HasbiBaeTcs "Bubnnoreka
Ny4yinx 3BOHKOB". Mbl ero fesiaemM Kak KOHKypC mexay npogasLuamu.

TY> A, BOT!

VP> OHK1 HamM npucbIialoT 3BOHKU. Mbl TOXe Kak-To cnyLlaeMm, y4acTByeM, HO NepBuyKa BCA OT HUX. VI roBopum: "Jlydiume
BXOXaeHue™'. No-pasHomMy, pasHble TEMbI, pasHble.

3BOHKW MO TeMe "cbop aebutopkun", "paclumpeHne yeka",
TY> KoMy uTO akTyasibHO. OTpaboTKa BO3paXKeHUs.
VP> fla, pa, pa. Ny monogoro npogasua 6ubnvoTeyka: ata Tema, ata Tema, sta Tema.

TY> N nog 3ato geno ectb IT, KOTOpasa? Y MeHs e Tema Mmoero 6aora — 3710...



NP> Hunyero HeT.

TU> MpocTo A K TOMY, YTO Y Bac O4eHb Xxopowan Belb "MacTep-Keidic". ITO e 3siemMeHT. Mo cyTn TaMm HEeT HUYEero
Takoro. Moxete B Google Doce BCé 3To caenarb.

MP> Hert, HeT, Bbl a6COMOTHO Npasbl. Tam rnaBHoe — 370 nAes, KOTOPYH Mbl TEXHONOIMM3NPOBasIn. IT-060/104Ka TaM ecTb,
OHa y[06Has, HO OHa He rnaBHasi KOHEYHO Xe.

TY> Kctatn, B "MacTtep-Kkeiice" MHe B TOW cucteme Apyron gBa (pyHKLMOHaNa NOHPaBUI0Ch, NPSIMO 3anasio B
Aywy. MepBblii PyHKLUMOHAN — 3TO OHA YMEEeT, Korga YeloBeKy Nocbi1aeTCA KoMNnpes, NoCbl1aeTcs CCbl/IKa Ha
caiit. To ecTb Y Hac ecTb Hawa naaropma, Noj, Hero BepcTaeTcsi CTpaHuLua ¢ NUKCeNnsmu.

P> A noHnmato.

TU> U korpga yenoBekK 3aXoguT U rynseT, Mbl COOTBETCTBEHHO, MOHUMAEM...
VP> 3710 2015 roga nges. A U3BUHAKCL. ITO NpaBia He HOBOe.

TY> Okeli. Y Bac 310 B "MacTtep-Keiice" TaK?

VP> HeT. Mbl He genanu 3T1o. Mbl genanu npo. Jaxe oyHKUMOHaN HegonuseH ewe. Mbl genanun npo cogepxaHue Bce-
Taku, He NpPo TO, YTOObI... ITO NPUKONbHASA TEMa, NP0 KOTOPYHO Bbl FOBOPUTE, €e MOXHO caenatb. Ho Mbl XoTenu, 4Tobsbl
MEHSANNCbL NeperoBopHbIe peyeBble HaBbikK. MOTOMY YTO, YC/bILWbTe, caMas rnaBHas 4158 MeHs umdpa: onbITHbIA Npojasel,
HOBOTO K/IMEHTA Ha cneayoLwmii atan ¢ TenedoHHbIX neperoBopos A0 90% npobuBaeT. A HeonbITHbIN 40-60. 3T0 A0 dhura.
MoaTomy rosopum: "Bepnte HOBMYKA, OH BaM Cpasy [acT NOTOK NPOQUILHBLIX IMAOB C Ballero pbiHka". BoT oTcioa,
oTcloAa, oTcoga To4HO fobbeT. U 3710 paboTaer.
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TY> Okeli. B nnaHax ecTb. To eCTb, hakTUUECKU, €CIM Mbl FOBOPUM Npo Komnpep, — ato pdf 6e3 nukcenein?

VP> [la, BCE BepHoO. MogoxamnTe, HET. TyT camMoe [/1aBHOE — OH NEPCOHaNN3NPOBaHHbIA. OH gaeT NpUMepbl, MOX0XUe Ha
Tebs1 — reorpadus, oTpacnb, pasmep 1 4TO-TO eLLe.

TY> A noHMmaro. ATo nepcoHanM3mpoBaHHaAa pdf, HO Tam HeT cpeAcTBa KOHTPO/A TOro, YUTO OTKPbITUE, NPOCMOTP,
peakuus.

P> Hert, He 6yay Bparthb.

TY> Xopouwo. A BTopas B Toii cucteme Gblna LWUITYKa UHTEPECHAsA, HO OHa, CKaXXeM TakK, OpUeHTUpoBaHa Ha
nnaHweTbl. Tam Boo6Lye MMenach B BUAY nosiesas npeseHtauus. U tam ewe HaxuMaellb KHOMKY U Neperosopbl
NULYTCSA, U OHU KNagyTCsl B cUCTEME. A Ha 3Ty TeMY He GbisI0 pasMblLL/IEHUIH?

VP> Ha 3Ty TeMy - NneperoBopbl NUcatb 6ERIXNKN eCTb eLLe, ECIN HE OLLIMGAIOCh.
TY> Cnywaiite, 6eAMHKUKA NULIYT N10XO.
VP> MNnoxo nuwyT.

TY> 4 Kak pa3 - NOMHUTE, Mbl C BAMU KaK pa3 No3HaKOMUIUCbL Toraa, no peueBoD’l aHanuTuke pasrosapusanu?
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VP> fa.

TU> A BaM Tak CKaxy — npo6aiema 6eiigxa, A gymato, BO3MOXXHO Hepaspelummas — TO, UTO OHa He Takas yX 60/bLias
WITYKa, U ee...

VP> OH ManieHbkuiA. 1 OH gomkeH 6biTb O4YeHb AOPOroii, YTo6bl 4aBaTb HOPMaibHOE KauecTBO 3amnunci.

TY> Tuna no cakty npowe. BoT korga s genan npeseHTauuu, roBopro KIneHTy: "[aBaiite Mbl AUKTOC(OH BKIHOUNM,
Ha CTON NOJIOXMM, UTOGbI Mbl MOTOM pPa3roBoOp nepecylaemM, UTo6 ceiiuac He 3anucbiBaTb Py4Koii".

VP> MbI Tak e coBeTyemM.
TU> [la. N BCe KSINEHTbl HOPMaJ/IbHO COBEPLUEHHO K 3TOMY OTHOCATCH.
VP> A noHumato. C paspelueHns — aa.

TY> BoT pekopA BbIK/THOUNI1, MOXXHO NOroBOpuUTb 0 YeM-To odppekopa. Ho notom mbl Knanm npocto B CRM-Ky Kak
ochaiin. MoTtom ewe ctann pasdéupaTbcsa ¢ TpaHCKpUGaLmeil B TEKCT, HO 3TO YXXe oTAe/NlbHasi UCTOPUA.

VP> Mbl Tak e genanu n coBeTyeM MoJI0AbIM NPoAaBLam 3anvcbiBaTb NePeroBopbl ONbITHbIX. TO €CTb MOIOA0r0 6epyT
KaK y4eHuKa Ha BCTpeuy K KNIMEHTY, U MPOCKM, YTOObl OH NPOCKUI paspeLLeHuns], 3anncbiBas NeperoBopbl OMbITHOrO 1 NOTOM
pasbupan.

TY> A ceifuac eLye CUILHO YNPOCTU/IOCh, MOTOMY YTO ZOOM U OYeHb BOJIHA BCSl NeperoBopoB. A faxe ceiiuac He
NoHMMAalo, 3a4eM MHe e34UTb Ha NepPeroBopbl, €C/IM YeCTHO. fl BCe CBOM BOMPOCHI peLwato B Zoom.

VP> fa.
TY> CoKpaTunocb KOJIMYECTBO AEHer, KOTopble TpaTATcs Ha Kode B "LLlokonagHuue".
VP> 3T0 npasga.

TU> PaHblue Tak — Noe3aun no ropoay, BpoAe HUUEro He cAenan Nofe3Horo, o Yem-To nepertep, Ho 3 000 npocTo
nponun Ha Kodpe U NeyeHbkU. Ceiiuac yg06HO.

VP> 3710 npasga.

T4U> Xopouwo. BykBa/ibHO B 3aBepLueHMe napa cnos no nosoay LLKonbl npomMbileHHoOro npogasya. PacckaxuTte,
KaK 3TO paboTaeT? ToXe MHTepeCcHasa uaes.

NP> OHa oTTyga e pacteT. Mbl NOHSN, YTO MOXEM ObICTPO HOBUYKOB FOTOBUTL [0 YPOBHS, UTO OHM Y)Xe AAl0T LiefieBble
NMAapl LeneBbIM KNMeHTaM LeeBoro pbiHka. 1, COOTBETCTBEHHO, NMPEASIOXNAN 3TO KNIMEHTaM, KNNEeHTbl Hauyanu npo6oBarth.

B yem MHHOBALMOHHOCTL Noaxoaa? Yenosek He CTas elle BalluM COTPYAHUKOM, OH YKe NpUHec Nuabl.
TY> 3710 KpyTO!

VP> [la. M Bbl GepeTe, He KOTa B MELLKE NokynaeTe. Bbl 6epeTe YenoBeka, KOTOPbIN yxxe yMeeT NpuBaekaTb nnapl ¢
Ballero polHka. B aTom Bcsa pasHuua.

TY> Nlyywee cobecenoBaHue.

VP> [la. Bbl He TO/IbKO aHKETY CMOTPUTE, Bbl CMOTPUTE pe3ynbTart: "A 3a ABa AHA NPUHEC CTOMbLKO-TO NNA0B". Mbl yunMm,
nonyyaeTcs, 7 gHeN. M 3a nocnegHue ABa AHA OH JaeT Nngbl yXxe.

TY> A o6yueHune ana nogeii B LLIKosie NPOMbILIEHHOrO NPOAaBLa CKO/IbKO CTOUT?

VP> Mol npocum 2 000, KOTopble BO3BpaLllaeM nocne TpyaoycTpoicTea. Ham Hago, 4Tobbl Gbi nopor. Kopoue, 4Tobbl
paboTartb C TeMU, KOMY Ha camoMm Jene...

TY> To ectb 2 000 py6neii?

VP> YcnblwbTe: 3TO He 3apaboToK. TO OTCEeYEHME HOPMasTbHbIX 04eR oT 6annacTa. Tex, KTo roTOB y4nTbes. 3T0
neyeHbkW, 1 U3BUHAIOCb, He okynaeT. Hy npaBaa.

T4Y> HeT, 1 noHMMalo. {1 NPoCTO yAUBAIOCh, YTO 3TO AeLleBo.

VP> Mbl 3apabaTbiBaeM Ha KnneHTe. Mbl 3apabaTbiBaeM He Ha npogasue. Mbl kaHAMAaTy XoTuM caenarb KOMgopTHO. Ho
TO/IbKO TOMY, KTO FOTOB BK/1aAblBaTbCA B 00y4eHne. Mbl gaxe geHbrv — roBopio — BO3BpaLLaem nocse TpyAoyCTPoicTBa.
MbI He XOTuUM 3apabaTtbiBaTb Ha 3TOM.

TY> A noHsan. To ecTb y Bac 3To BOPOHKaA, MOTOMY UTO y Bac ecTb NPOAYKT Mo NpuBfeveHuto ceiinos. U, rpy6o
roBops, y Bac ecTb BCerga npomnpeanpuaTusi, KOTopble roToBbl y Bac 6paTb ceiinnos. Ecnv 3ToT uenosek, rpy6o



roBops, BbINYCKHUK Balleii WKOJIbl, TO OHU €ro He rnsaasa 6epyT u gasnblue yXe...
VP> Hert, Hy He rnaaa — 3To...

TU> A nmeto B BUAY, No KpaiiHeil mepe, y UennoBeka HeT Takoii NpPo6/ieMbl, UTO YeTOBEK Kynu/l KoTa B MeLuke: "f ero
BO3bMY Ha paGoTy, a OH BOOGLLe NpogaBaTb He YMeeT, NPOoXPeT 3apniary, Ha/loru, ero ewe noau paccumrtaii”.

P> [la, na.

TU> To ecTb 3TO XXe OrpoMHasl Npo6siema, Korga Tbl 6epellb ceiina. To OH xe MOXeT NPoAaThb, a MOXET U He
npoaartb.

VP> 9T0O MHBECTMLUMOHHbIA NPOEKT, BCE BEPHO.

TY> Oa. BoT. I ecnu Bbl CHAMaeTe € ceBA 3TOT PUCK. XOPOLLO, a Balln 3aKa3uMKM 3a XaHTUHT Torga nosydyaeTcs
[O/DKHbI NNATUTb.

VP> MnataT. W nnataT v 3a XaHTUHT, 1 3a 0by4veHne. Takoil npogasel, [opoxe CTonT. Mbl roBopuM: "Prcka MeHbLUe, LeHa
BbiLLe".

TY> A noHsAnN. To ecTb Bbl 3apa6aTb|BaeTe Ha BalWuX K/IMeHTax, KOTopbie BaM NNaTtAT 3a XaHTUHT U TO, YTO Bbl.

VP> 3a XxaHTWHr, 3a NOAroTOBKY 1 pe3ynbTaT. Thl 6epellb Ye/loBeKa C pe3ybTaToM. BOT ero 3BoOHKM — noc/yLuai; BoT
K/IMEHTbI, C KOTOPbIMY OH NPOBE/ NeperoBopbl; BOT 3asBKM MONY4YU OT 3TUX KNMEHTOB. BOT dhakTypa. 3abupaii. Hano?
Tebe HyXHbl 3TV KNNEHTbI? Hy)eH Takoli yenoBek? OH Tebe elle npuTalmT. M oH TOMIbKO B Havase NyTu, Tbl Xe
NnoHuMaelLlb?

TY> Ho 5, KcTatu, ¢ pagocTbio 6bl, ecnu 2 000 Hegens, A O6bl IMMHO cxogun Gbl, MOTOMY YTO...
NP> Bypem pagbl. Ho Mbl iymaem, UTo B sHBape 3anycTuM, B hespasie BUANMO 6yaerT...

TY> OHa oHnaiii nnu B EKT Hago exatb?

VP> lNoka ochnaiiHoBast, HO rOTOBbI OHAlH.

TY> Paagu Takoro gena! B EkatepmHGypre gpyraHoB nosiHo. Hapo kak pas goexarb.

VP> byanem paabl BUAeTh!

T4Y> Xopolias, xopoLiasa ucTopus.

Bcé, nbsa, cnacn6o 3a MHTEPBbIO! Y HAC NPOCTO eCcTb, i CMOTPIO - Y NpoBaiifepoB KOMMEPLUA He OYEHb Pa3BUTa,
¥ npoBaiigepbl TO/IbKO HAUUHAIOT MOHMMATb, UTO UM HY)XHO AeNnaTb Kakue-To HOBble NPoAyKThbl. Ho npoBaiigepbl
NPUBLIKNN K TOMY, UTO K/IMEHTbl caMy NPUXOAAT C 06 bAB/IEHU, OHU MOHUMAIOT, YTO aKTUBHbIE NMPOAAXU — 3TO
KaKas-To OrpoMHast, 60/ibliasi UCTOPUA.

VP> A BCe HOBble NPOAYKTbl HE MPOLAOTCA C 06BABNEHUSA, MOTOMY YTO Ha HUX CNPOC HeAOdOPMYINPOBAH.
TY> fa!

NP> U Hago 06bACHATL. A BCE cTapoe MOXHO NpogasaTth Yepes3 MHTEePHET.

TY> fa, pa, pa.

VP> ®opmMupoBaTh CNpOC JSierye BCero 3BOHKOM, U3BUHUTE. [103TOMY A KOrga paccyxgeHusa atu, tuna: “loyemy aTo Ha
3BOHKax?" Bce HOBble NPOAYKTbl Tak NpoAaloTCs.

TU> A-TO KaKk KOHTEHT-MApPKeTOo/10r XO4y CKasaTb, YTO BCe-Taku BCEé HaYMHAEeTCA C yBe/iIM4yeHUsi oCBeAOMJIEHHOCTM.
VP> 3T0 6eccrnopHo Tak.

TY> Tak uTO HaAO NMapPUTb Kelcbl. A NOTOM yXXe uget — ga. Ho 3akpbiBaTb Hafo0 ceiizlom, NOTOMY 4TO cam Mo ce6e
KOHTEHT XXeflie3HO He npopaet. ATO HaA0 GbITb KAKUM-TO reHMeM KOHTEHTa, UTOObI NpoAasn KOHTEHT. U A B 3TO He
Bepto. Peas1bHO Ha NpaKTUKe 3TO A0J/DKHA GbITb CBA3KA MEXAY KOHTEHT-MapKeTUHIOM U ceiiniom.

VP> [la, aTO Tak.
TY> Xopouwo, Nnba, cnacn6o 3a pasrosop. [lo cBugaHus!
VP> [lo ceBmupaHuns!

T4Y> Hapeemcsa, uTo eLlie yBuaMMcs, NOCMOTPUM Ha Ballu HOBbIe NPoAYKThI. XXaem, Ao cBuaaHus!



NP> Cnacun6o! o cBugaHus, cnacubo 6osbLuoe! C BaMy MHTEpPECHO!

TY> flo cBUgaHus!



	Конвейер компетентных продавцов - возможно ли это?

