«3aHATHaA>» aHaJIMTUKA: pbiHKU nsaTHoro TB u OTT

AreHTCTBO J'son & Partners Consulting ony6snkoBasio 3aHATHbIN NPOrHO3 Pa3BUTUS POCCMNCKOIO pbiHKA
naaTHoro tenesmaeHns o 2024 roga. Moyemy "3aHATHLIN"? [TOTOMY 4TO paHee B NPOrHo3ax urypmposarsn
2020 roa. Kak oka3sasoch, c/lefylollas 3a HAM YeTbIpéxaeTKa A1 0Te4eCTBEHHOro pbiHka byneTt Kyaa
6onee nHTepecHom n 6oraton Ha cobbITUA. 30€Cb BaM 1 OKOHYaTEsIbHOE OTKJII0YEHNE aHaIoroBOro
achnpHoro TB, cTarHaumsa pbiHKa cnyTHUKOBOro TB, "3axBaT ymoB" OTT n MHoOroe apyroe.

Ona noHMMaHng, Kyga OBUXKETCH pOCCVIVICKI/IIZ PbIHOK MJIaTHOIro TesieBnaeHnA, 06paTVIM BHMMaHWMe Ha
cuTyauumio B Mmupe. A Tam HabnopaeTcsa cyuwlectBeHHOE NaageHmMe pbiHKa aHaJ10roeoro kabenbHoro TB.

Mo nporHo3am Digital TV Research u J’'son & Partners Consulting k 2025 rogy konn4yecTso aboHEHTOB
aHaloroeoro kabenbHOro TeNeBNAEHUA yNageT noyYTu B 4 pa3a OT TeKYLUUX YPOBHEN. Mpn 3ToM 4mucno
OOMOXO03AMNCTB C MOAKJYEHNEM LMGPPOBOro kabenbHoro TB yBennduntcsa 4yTb 6onee 4em B gBa pa3sa, a IP-
TenesngeHnsa n OTT - B Tpu pasa.

ADOHEeHTbI nNnaTHoro TB B mupe

1400 mOTT mPayIPTV mDigital Cable TV ® Analog cable TV

1200

1000

800

600

400

200
0 - . T T .

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

@
l:. | Json & Partners WMcrounuk: Digital TV Research, J'son & Partners Consulting
Managemen! Consumancy

CtpykTypa goxogos nnatHoro TB B mupe
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N3mMeHnTCSa n CTpyKTypa [OX0[0B nsaTHOro tenesmnaedus. Ecnm s 2014 roagy 15% oT BCex AOXO40B B MUpe
MnPMXoannocb Ha aHanoroesoe KabesnbHoe TB, To K 2025 rogy nporHosupyeTcsa nub 2%. B To)xe Bpems
nona undgposoro kabensHoro TB aosmxHa BblpacTn € 52% A0 54%, IP-TeneBnaerHus ¢ 15% no 20%, a OTT -

c 18% 0o 24%.

Hanbonee 611M3knuM K Poccmm pbIHKOM NaTHOrO TeneBnaeHuns B J'son & Partners cymMTaloT HeMeELUKN.
OTclofa cpaBHEHME U NPOrHO3bl Ha BavXKanwyto nepcnekTmBy. Kak BUAHO M3 Clanga HUXxe, nocne
OTKJII04EHNSA aHa/I0roBOro a(hMpHOro TeNeBNAEHNS CTPYKTYpa pbiHKa No aboHeHTaM n3MeHunnacb cnabo.
Hebonbwon npupocT 0oam pbiHKa 6bia 3aMKCMPOBaH B CErMEHTe CNYTHMKOBOIO 1 IP TeneBnaeHus.

"epmaHusa. CTpyKTypa pbiHKa B aboHEeHTax
ey

OTKntoveHne aHanorosoro TB

103.3% 108.0% 105.9% 107.2% 1076% 109.7% 110.3%
: 0.3% 03% 10% 23% 3.0% 43%

0.3% -

420% 55 420% 42.1% 428% a7% 456%

518% 53.7% 525% 52.8% 514% 50.2% 479%

1% 11.8% 125%

2006 2007 2008 2009 2010 2m 2012

Source: Digitalisierungsbericht 2013, Arthur D. Little analbysis, HH JHoussholds) IPTV Satellite Cable . DTT

® Fson & Partners

Management Consuliancy

AboHeHTbl TB 2012-2024, mnH. X

AGoHenTckan Baza DTT, man OX W AGoHewTckan Baza IPTV, man 0%

B ABonenTckan Baza yupposoro kabensuoro T, smam QX B AbGonenTckan Baza asanoroporo kabensworo TB, sanu X
B Abonenteran Gasa cnyTimkosoro TB, man 01X
599 60,0 60,1
59,3 598 2%

L 43,0 47 45,9 47,3

SGOSB?IIIIIIIIII

2022F 2023F 2024F

20094 20104 2011A 2012A 2013A 2014A 2015E 2006F 2017F 2018F 2019F 2020F 2021F

2 WeTownmek: J'son & Partners Consultin
E J'son & Partners " h g
Managemer Consultancy

Hy, a 4To Poccnsa? K koHuy 2015 roga aboHeHTckas 6a3a TeneBuaeHust 4o/XKHaA AOCTUIHYTb 41,1 MAH
OOMOXO034NCTB. ECn roBOpUTb 0 408X NO OTAESIbHBIM TEXHONOrnam, 1o 38% ayontopun B KayecTee
WCTOYHMKA CUTHaa UCNOJIb3YIOT CNYTHUK, 27% - aHanoroeoe kabenbHoe TB, 17% - undposoe kabenbHoe

TB, 13% - IP TB, 5% - uucposoe acumpHoe TB.

K 2019 roay aboHeHTCckas 6a3a yBenmnmynTcs Ha 6,2 MaH 0o 47,3 MAH OMOXO3ANCTB, @ CaMbIMU pPacTyLWUMKN
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cerMeHTaMu pblHKa B 3TOT nNepuoj CTaHyT uundposoe kabenbHoe n IP TeneBnaeHune. Poct aboHeHTCKoOM
6a3bl cnyTHMKOBOro TB, No gaHHbIM J’'son & Partners, npekpatutbcs B 2017 roay. AKKypaT K 3TOMY BPEMEHM
acmpHas "undpa"” foaKHa NPUATU BO BCe NpUropoabl N oTAasIéHHbIE HaceNIéHHble MYHKTbl CTPaHbI.
AyanTopus aHanorosoro kabesnbHoro TB 6yaeT gocTaTo4yHO BbICTPO CoKpalwaTbhcs. CBA3aHo 3To byneT B
rnepByto o4epenb C POCTOM NPOHUKHOBEHUSA TEIEBM30POB C Nogaep>xKon undposoro TB. A BOT
aboHeHTCckas 6a3a acpmpHoOM "undpbl" 4O MOMEHTa OTKJIIOYEHUS aHAJIOrOBOIro TeneBnaeHnsa bygert pactu
cnabo.

HecmoTps Ha obelwlaHns OTK/IOYUTbL aHanorosoe s¢upHoe TB cHavana B 2017-m, a notom B 2018-1 roay,
peanbHOM faTol 3Toro cobbiTna MoxeT cTaTb 2019 rog.

- [lepeHOoC CPOKOB OTKJIKOYEHNS aHANIOrOBOIro TeNeBUAEHUSA NPONCXOOUT U MPOUCXOANA BO BCEX CTpaHax
Mupa. N Kaxxabli pa3 HaxXo4ATCA Te, KTO He yCres K 3TOMYy NMOAroTOBUTCS, - oTMeYaeT OMmuTtpuin Konecos,
OMpeKTop aenapTtameHTa TB 1 KoHTeHTa )  Son&Partners Consulting. - B Poccumn ke 3To okoH4YaTeNbHO
OOJKHO Npon30onTN BecHon-neTtom 2019 ropa. [leno B ToM, 410 BecHon 2018 roga B Poccum Oo>KHbI
NMPoOnTY BbIBOPbLI Npe3naeHTa, a 0OCEHbIO - permoHasibHble Bbibopbl. [0 3TOro MOMeHTa NtoasaM obs3aTensHo
OCTaBAT aHa/OroBoe TenesuaeHune.

MNMocne oTKAYEHUS 3IPUPHOIro aHaoroBoro TB pe3ko BbipacTeT KoM4YecTBO abOHEHTOB C 3(hUPHLIM
undgposbiM TB. B 2020 roay poCT 3TOro cCerMeHTa COCTaBUT 12 MJAH AOMOX03ANCTB. OCTalibHble CErMEeHTHhI,
KaK 3TO HM YANBUTENbHO, pacTn He ByayT. Kak noka3sblBaeT NpakKTuKa, POCCUNCKME aboHeHTbl He ntobaTt
naaTUTb 3@ TeNeBnaeHne nNpu Haanydmm becnnaTHom acpmpHon "undpb!" 1 ABYX MYJIbTUMNIEKCOB C
OCHOBHbIMW KaHanamu.

YT1o KacaeTcsa obopoTa nnaTtHoro TB, To B 6anxkanwune napy net bynet HabnoaaTbCst BOCCTaHOBJIEHME
pblHka 80 ypoBHA 2014 roga. Kp1M3ucHbie SBNEHUA B SKOHOMUKE 1 AeBasibBauuns pybns cHusnam ero
KanuTtanm3sauuto. CambiM NpubblibHBIM CEFrMEHTOM B ropm3oHTe A0 2024 ropa 6yaeTt ocTaBaTbCs LNGpPOBOE
kabenbHoe TenesmnaeHue. YyTb cnabee byayT pacTtu goxoabl oT IP-TenesnaeHms. Poct noxonos oT
cnyTHMKoBoro TB ¢ 2018-2019 roga npekpaTuUTbCs. DTOT CErMeHT HAa4yHET CTarHmpoBaTb. Hy, a joxoasbl oT
aHasnorosoro kKabenbHoro TB ectecTBeHHbIM 06pa3oM ynagyT 40 MUHUMYMOB. 10 3TOM NpUYNHE MHOTMe
onepaTopbl ByayT oTKa3biBaTbCS OT 3TOr0 HarNpaBJ/IEHNSA B CBOEN AEATENbHOCTU, N OPUEHTUPOBATbLCS
UCKIIOYNTENbHO Ha "uundpy".
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Onsa pblHKa TeneBnaeHUa He NPONAET HE3aMETHbLIM NOABAEHNE BCE HOBbIX YCTPOMCTB, CMOCOOHbIX
BOCMNPON3BOANTb TENEBU3NOHHBLIA U BUAEO KOHTEHT. B HacTosLee BpeMs, TakK Ha3biBaeMbIl CErMEHT
Connect TV, HacuuTbiBaeT nopsaka 400 maH ycTponcTs B mupe. Mo nporHo3am Digital TV Research n J'son &
Partners Consulting, K 2025 rogy cermeHT BblpacTeT 0 1,4 MAp4 YCTPONCTB. JIngepamu 34ecb CTaHyT
CmapT TB, OTT Bngeo NnpucTtaBkn N NrPoOBbIE KOHCOJIN.


https://cdn.nag.ru/news.public.uploads/upload/images/20151130-0015.png

YcTtpouctea ans Connected TV B mupe

1600
B Smart TV

1400 B Pay TV STB

1200 = OTT enaeo NpUCTaABKK
B Mrpoebie KOHCONK
1000
B Blu-ray
800 -
600
400
¥ I I
Q - . . y g . : : _ : | | _

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

@ e Merounnk: Digital TV Research, J'son & Partners Consulting

Managemart Coasultancy

B Poccun HabnogaeTcs cxoxast KapTuUHa, HO C Y4ETOM oTcTaBaHus B 3-4 rofga oT CeBepHON AMepuKn nnm
Esponbl. K npuMepy, y>xe ceryac B Hallen cTpaHe A0Na NHTepHeT-Tpaduka oT CmapT TB pocturaeTt 15%.
EkaTepuHbypr, Tak 1 Boobuie oTam4mnsics Ha 3ToM poHe gonen B 17%. 3To gake Bbllle, 4em B MockBe U
CaHkT-MeTepbypre.

Poccus. YCTDOHCTBa A51A4 BblXO4a B UHTEPHET
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NosBneHne anbTepHaTMBHbIX YCTPONCTB TpebyeT OTBETHbIX AEeNCTBUN OT KabesibHbIX 0OnepaTopoB U
npov3BoANTENEel TEIEBU3MOHHOIO KOHTEHTa. Bce nrpoku JoKHbl yYnTbIBaTb BbICOKMIA CMPOC CO CTOPOHbI
nosib3oBaTesiel CMapT(OHOB, MJIAHLLETOB, UFPOBbIX MPUCTaBOK U T.N. CobcTBeHHO, OTT-cepBUChI ABAAOTCA
OZlHUM 13 BapnaHTOB paboTbl B HOBbIX 06CTOATENbCTBAX.
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CTpyKTypa A0X0A40B pbiHKOB Poccumn n mupa
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K cnoBy, poCCMNCKNIN PbIHOK NerasnbHbiX Buaeocepsncos B 2014 rony oueHWBasCA Ha ypoBHe 7,4 Mmapa
pybnen. K 2019 roay ero o6b€m aosixeH Bblpactu Ao 12,9 mnpg pybnei.

B HacToAwee BpeMsa 65% [0X0[0B OT BUAEO NpUXoAnTCsA Ha modenb AVoD (pa3oBbii NPOCMOTP BUAEO
BMecTe C peksiamon - YouTube, ivi, Tvzavr, Tvigle), 19,7% - Ha TVoD (npokaT KOHTeHTa, Korga
rnosib30BaTe/Nlb MOXXET CMOTPETh BUAEO onpefesieHHbIN NPOMeXyToK BpeMeHu - "PocTenekom", "Tpukonop",
MTC), 10,1% - Ha EST (knaccuyeckas nokKynka Buaeo KoHTeHTa - OKKO, iTunes, Google Play), 3,6% - Ha
SVoD (noanuncka Ha oTAeNbHbIA KOHTEHT - Amediateka, Stream). KoHTeHT, pacnpocTpaHsaeMbii NO MoAeNsAM
SVoD, TVoD, EST, 06bl4HO nmeeT DRM-3aWnTy, KOTOpas HaMepeHHO orpaHn4mnBaeT nnbo 3aTpyaHAeT
pa3fnyHble AeNCTBUSA C BUAEO B 3JIEKTPOHHOM hopMaTe B Leniax cobnioaeHns aBToOPCKUX npas.

PbIHOK neranbHbIX BMAEOCEPBUCOB, Poccus

Poccun, 2014 rog mnpa py6.
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MpeanonaraeTcs, 4TO AOXO4bl OT MNJIATHOr0 TENEBUOEHNS B TeHeHMe BaAnKanwmx NaTv NeT BbIpacTyT C
66,48 maH 0o 74,9 mnH pybnen, a poxoabl ot OTT nnaTHoro TB - ¢ 1,13 mAaH o 1,45 mnH pybnen. Bctaér
PE30HHbIN BOMNPOC, 3a4eM Torga onepatopam BoobLle Hy>KHO pa3BuBaTb OTT cepBUCHI.
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OnepaTtopsb! Ha pblHKe OTT _

Ooxoabl NTB, Ooxoabl OTT MNTB,
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3a4yeM 3TO onepatopam?

ARPU NTB, ARPU OTT NTB,
pyo py6

147,5 S 143 80,1 &M 172,9

OTBeT 3akovaeTca B aguHaMmmke ARPU pa3HbIX cerMeHToB pbiHKa. Hanpumep, kK 2019 roay ARPU ot
naaTHOro TB OOJIKeH CHU3NTCA C HbiHewHux 147,5 pybnen B mecau no 143, B To BpeMs kak ARPU ot OTT
CepBMCOB B paMKax nsaTHoro TB BelpacTeT ¢ 80,1 go 172,9 pybnein B mecsiy. Takum obpa3zom, OTT NpoeKThl

MoMOryT orepaTopaM pacTu OpraHUYeCcKn 1 MOKPOoKT NageHne Npmbbian 0T KacCMYecKon Moaenm
TenesnaeHus.
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[IpOrHO3 CTPYKTYpbI PbIHKa
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MOMMMO 3TOro pocT pbiHKa BNAEOCEPBUCOB ByAeT NPOMCXOANTb 3a CHET BOBJIEYEHUS HOBbIX
rnosb3oBaTesiel. He ctonT cbpackiBaTb CO CHETOB POCT Ymcaa Smart TV n MobusbHbIX YCTPONCTB,
yBeJINYEHNE KOSINYECTBA JIeraJlbHOro KOHTEHTa, pa3BUTMNE OHIAaNH-KMHOTEATPOB OT TeNIeKaHaJsIoB ”
ornepaTopoB CBA3MN.

CTpyKTypa 4OX0A0B MUPOBOro pbiHKa BUAEOCEPBUCOB
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PacnpeneneHvne 0oxo[oB Mo pbiHKY BUAEOCEPBUCOB B MUpPe KapAMHalbHO oTan4aeTcsa oT Poccuun. 3pech
rnepBeHCTBO 3a Mmoaenamm AVoD (nnpep - YouTube) n SVoD (nngep - Netflix) - Ha HUX cyMMapHO NpuxoanTcs
00 86%. N c Te4eHneM BpeMeHU 3Ta AUCMO3ULMUSA MPAKTUYECKU HE N3MEHNTCS.

Mpu4nHbl chaboro passntna OTT-cepBncoB B Poccnm CTOUT UCKaTb BO BCEBO3MOXXHbIX Bapbepax. B nepsyto
oyepenb, 3TO BbICOKasA CTOMMOCTb JIMLEH3UOHHbIX NpaB Ha usibMbl. BO-BTOpPbIX, HEXeNnaHne genepanbHbIX
KaHanoB O0TAaBaTb MHTEPHET-NpaBa Ha OHJIaNH-BeLlaHNne CTOPOHHNM cepBucam. B-TpeTbunx, KpynHenwme
XPaHWMLLA KOHTEHTA B COLMalbHbIX CETAX N MNPaTCTBO. B-4eTBEPTLIX, OTCYTCTBME U3MEPEHUNIN ayaNTOPUN
Ha Bcex niaTdopMax Ass pekaamHon monenn. Noka He ByayT pa3pelueHbl 3TK Bonpockl, OTT He byneT
rMoKasblBaTb BeCb NOTEHLMAN CBOero pocTta. Y Mosoaoro peiHka OTT B Poccum 04eHb MHOMO Yrpo3 1 NoKa He
04Y€Hb MHOIO [leHer.

Pan 3KCMNepPTOB CHUTaET, 4TO rnaBHon I'Ip061'leMOI7I pOCCVII;ICKOFO PblHKa ABNAETCA NMNPaTCTBO.

- 3T0 MU, 4TO POCCUINCKUIA MOJIb30BaTESIb HE FOTOB MAATUTb 3a MEANAKOHTEHT. [laBalTe NOCMOTPUM
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CTaTUCTUKY no obopoTy DVD-gnckoB B Poccum ewé HeCKoIbKO NeT Ha3apg. OH cocTaBnasan $3 mapg, -
MPMBOAUT AaHHble Anekcen bblpanH, reHepanbHbI ANPEKTOP accounaunn "MHTepHeT-Buaeo". - CeroaHs
>XKe 060pOoT BCE KMHONHAYCTpUK, BKtoYaa DVD, Blu-Ray, nnatHoe TB cocTtasnsaeT $1 mapa. B cBa3m ¢
yBe/IM4eHneM ckopocTen NIHTepHeTa 1 NoAB/IEHMEM TOPPEHTO-NOA0OHbBIX CAaNTOB BCE MPOCTO MNOACEN Ha
xansBy. To eCTb MOTEHLMAN NOKyNnaTebHON cnocobHOCTU ecTb. I oH HegooUEeHEH NpuMepHO B 3,5 pasa.

B nogTBeEep>XOaeHUn 3Tnx cnos accoumayns "MHTepHeT-Buae0" NpUBOONT AaHHbIe 0 20 CaMbIX MoceLllaeMblx
WHTepHeT-canTax B Poccnm ¢ BUAEOKOHTEHTOM. Cpean HUX Tpu MHHOPMALMOHHLIX CalTa, ABa fieraibHbIX
OHJNAMH-KMHOTeaTpa 1 15 nupaTCcKux pecypcos.
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MNMoKa y pyCcCKOro 4yenoBeka eCTb BOSMOXXHOCTb YTO-TO CKaydaTb 6ecnnaTHo - oH byaeT 310 genaTtb. Ho
NMMPaTCTBO HE BCerpa CBA3aHo C TeM, YTO YesIOBEK He XO4YeT NAaTuTb. OH 6bl U pad 3an1aTUTb, HO Y HEro
HeT YC/IOBUI 1 06CTOATENbCTB KYNUTb MHTEPECYIOLWWIA ero cepuan nam GuibmM.

- MHOrmne unbMbl N cepurasbl B HaleN CTPaHe He JINLLEH3MPYIOTCS BoobLle 1n3-3a BbICOKON CTOMMOCTU, Nnbo
JINUEH3UPYIOTCA, HO IMWb Yepes3 HEeCKOJIbKO MecsileB nocse Bbixoga uibMa B MPOKaT, a KOMY Xo4YeTcs
XOaTb, - 0OTMevaeT Anekcen boipauH.

Mo ctatucTtuke Digital TV Research, cpegHeCcTaTUCTUYECKUI aMeprKaHeL, MpoCMaTPUBaET Ha dKpaHe
CBOero Tenesusopa, KoMnbloTepa, cMapT@OoHa uWian nnaHweTa 2,4 punbma B Mmecsau. B Poccuum xe - 8,2.
Moyemy? MOoTOMY 4TO B Hallen CTpaHe pubMbl U cepuasibl MOXXHO CKavaTb 6ecnsaTHO 1 yaannTb, eCin OHK
He noHpaBATcA, a B CLUA 3a HUX NpUXOAUTCA NIaTUTb.

Mo 3Tom NpmnynHe B POCCUM aKTUBU3UPOBAIN BOMHY C MMPATCTBOM. B KaMMaHMM NpMHMMAIOT y4acTue He
ToNbKO NpaBoobnagaTenn, HO 1 onepaTopbl CBA3U. HOBOe 3aKOHOAATENbCTBO NO3BOMAET NpecekaTb
pacnpocTpaHeHne HeNNLEH3NOHHOIN0 KOHTEeHTa. 3KCnepThl nonaratT, 4To, HadYuHasa ¢ 2016 roaa,
KOJINYeCTBO NMPATCKOrO0 KOHTEHTA Ha OTeYECTBEHHOM pPbIHKE HAaYHET CHMXaTbCA. A Yyepes napy net
BO3MOXKEH NMpuxo KpynHenwmnx nrpokos OTT-cepBucoB. BoT Toraa, roBopsaT, M HAYHETCA "Apyras XU3Hb".
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