KPOC-2015: Cyneprepou pecaTuneTus

[ecsaTb NeT - 4OCTaTO4YHbIN CPOK A1 MPOBEPKN XXM3HECNOCOOHOCTN NpakTnieckn nbor komnaHun. A ans
KOH(hepeHLUn, KOTopas U3 NoYT aBaHTIOPHOrO Pa3oBOro MepPONPUATUSA NPeBpPaTUIacb B €XXerofHblIi,
TPaAULVOHHBLIN CNET NpeAcTaBUTesNen TENEKOMMYHUKALWOHHON OTpacan CTpaHbl, 3TO 1 NoAaBHO Lenas
anoxa. B aTom rogy KoHdepeHuunn Poccnnckmnx Onepatopos Cessu (KPOC) ncnonHmMNocb Aecatb NeT, 1
Mo3TOMY Mbl MOCTapaanCb CAenaTb BCE, 4TOObI yHaCTHUKN oWy Tuam cebs He NPocTo Ha 0BbIYHOM, MYCTb U
npeacTaBuTeNIbHOM, CNéTe Hanbonee akKTUBHOM YacTWN CBA3UCTOB CTPaHbl, HO U Ha TOP>XXECTBEHHOM
npasgHuke.

Mepen KPOC-2015 mbl npoBenn "Akagemuio HAIM", koTopas popmManbHO ABNAETCA OTAENbHbIM
MeponpuaTUEM, HO B AaHHOM CJlyyae CTajla HeEOTbEMIEMON YacTbio KOHpepeHUunn. OTHeT No NPoBeAEHMUIO
"Akagemun HAI" c BuageoposmkaMmm OOKIafoB M Npe3eHTauusaMn Mbl BbiKNagbiBasan B Npeablayuiem ob3ope.
A Tenepb pacckaxem o camoMm KPOC-2015.

FoTOBACHL K 106MNENHON KOH(EPEHLMN, Mbl PEFYAAPHO NPOCMaTPUBaIM NPOrHO3 NOroAbl Ha Te AHW, KOrga
TpPaAMUMOHHAA YaCcTb MepPOoNpPUATUSA NPOXOAUT Ha yauue. HecmMoTps Ha To, 4To 0ObIYHO Moroga B NPOrHo3ax
MEHSAETCHA CaMbIM NPUYYAAMBLIM 06pa3oM, B 3TOT pa3 METE0opPOsIorn TBepAo obellanm NMposMBHbIE [OXON
Kak pa3 Torga, korga TpeboBasiocb HECKOJIbKO YaCOB HOpMaJibHOM noroabl. MepekpanBaTb Tpaguunmn KPOC
Mbl MOCYUTaIN HEBO3MOXHLIM. W Torga 6bina HangeHa cnacuTesnbHaa naes.

HakaHyHe KoH(epeHUMN Ha niowanke nepes passfiekaTesbHbIM LeHTpoM 6a3bl oTAbixa MBosra,
pPa3rpy3uniocbk HECKOJIbKO aBToMobUeln. A 3aTeM, B CHUTaHHbIE Yachkl, MOAHSICA BOT TaKOW LLUATPOBbLIN

ropoAaoK.

B xoOe nmoAroToBkKM Tak>xe Bbl1a NnepecMoTpeHa NponyCckHas cnocobHoCTb NuBHOro 6bapa. B ogHom n3
6ecenoK Mbl YCTPOUSIN KaflbHHY0. B pa3BriekaTeNbHbIN LLEHTP 3aBe3nun npodeccnoHanbHoe obopynoBaHume
Ons kapaoke. A ans obecnedyeHuns KavyectBa baHHbIX Npouenyp, NpUriacuam NpogecCnoHasbHbIX
6aHwWmKoB. Moa WwaTpamm NocTaBuan rasoBblie oborpeBaTenn, NOCKOJLKY Beyepa obelann 6biTb
X0no4HbIMU. KpoMe Toro, mamMaTys 0 TOM, CKOJIbKO HEMPUATHOCTEN YYaCTHUKaM KOH(epeHUunn LOCTaBASIOT
KoMapbl, bblla 3aka3aHa obpaboTka Tepputopum 6a3bl oTAbIXa "MBOAra" oT 3TUX MUJIbIX HACEKOMBIX.

Mocne NoNoXXMTesnibHOro OnbiTa NPOLUIOro rofa, Korga rnpoekTop 4as geMoHCcTpaummn HpEBQHTaLlMVI
0OKNaa4YnKkoB Obl1 3aMeHEH Ha BNOEOCTEHY, NJIaHKY MO 3TOMY BOMPOCY CHMXaTb NMOCHNTaJIn NMPoCTOo
HEeBO3MOXHbIM. [103TOMY B 3aJs1e CHOBa CMOHTMPOBAaJIN BULEOCTEHY, a 4NA ONTUMaNbHOWM BEHTUNALMNN
nomMeuwleHuna, rge C06I/IpaﬂOCb perynapHo HeCKOJIbKO COTEH 4eJioBeK, NpPoCTOo y6pan|/| CTeK/la U3 OKOH.

CnoBoM, Mbl NOCTapaJiNCb caenaTb Kak MOXKHO bosblue ass Toro, 4Tobbl y4aCTHUKM YyBCTBOBa N cebs
KOMMOPTHO 1 MOrn, No3abbiB 0 6bITOBLIX HEYAOBCTBAX, LIEJIMKOM COCPeEAOTOYNTLCA Ha paboTe.

lNpnBeTCTBEHHbIV "APUHK" A1 MPUbbIBaOLMNX Y4aCTHUKOB
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B aToMm roay ons ocopmneHnsa KoHdpepeHummn boina BoibpaHa TemMa cyneprepoes. Beab CBA3UCT - 3TO
0EeNCTBUTENIbHO BO MHOIMOM repounyeckasn npogeccus. A yXX Te, KTO 3aHUMaeTCsa CBA3bIO BCIO XXU3Hb,
OEeNCTBUTENIbHO N €CTb HacToswMme repou, nycTb U 6e3 KpacHbIX TPyCeNen Uan YepHbIX LWanoyek C ylamu
neTy4yen mMbiwn. ECnm xKe B rocyaapCTBEHHbIX CTPYKTYpPaxX HauYMHaTCA MasioBpasyMnTesibHble
npeobpa3oBaHUs, HaLeNIeHHble Ha UBMEHEHUSA B OTPac/v, BEPHbIMU NPOdEeCcCUn N NMPU3BAHNIO OCTaTCA
TO/IbKO CaMble-CaMble, JyHLlline U3 Jy4Lmnx - To ecTb, cyneprepon!

TMoxanyiicra,
KynuTe UrpyLKy

Ha BceM npoTsixxeHnn KPOC-2015 Mbl BeNM NPsMYy0 TPAHCAALMUIO U3 60NbLLIOr0 KOH(epeHL-3a1a Ha HalleM
YouTube-kaHane. [na CbEMOK ucrnosb3oBanack POE IP-kamepa OMNY STARLIGHT PRO. He Bce B 3TOM
TpaHcasauum 6b110 rnagko, ABakabl MPUXOANIOCE NPEPbLIBAaTLCA U3-3a JIOKaJIbHOr0 OTKJII0HYEHNS
aneKkTpunyecTBa Ha Bcen 6a3e, HO B Le/IoM, Te, KTO He CMOr npuexaTb Ha KPOC, noay4nsim BO3MOXKHOCTb
MPUHATb B HEM yYacTune BUPTYyasibHO.

OTKpbIiTHE

HecMmoTps Ha TOT (haKT, 4TO NPaKTUYECKN BCE YHACTHUKN Lenbii geHb 0bwannce B pamkax "AkageMumn
HAI", Mbl He CTann OTCTyNaTb OT TpaguULUUA N NPOBESIN Be4ep 3HAKOMCTB Ha (hoHe "MMBHOro aHnAuma". Ho
Ha4yasioCb BCE C LLepeMOHNN OTKPbITUS KOH(epeHLnn.
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[Ons y4acTusa B TOP>KECTBEHHOW NINHENKe, OEBYLLKN B KOCTIOMax cyrneprepoes NoMorasnam y4acTHMKam
pacnpenennTbCs No oTpsagam, NpuyeM pellatowmm MOMeHTOM 34ecb 6bin0 konnyecTBo KPOC, Ha KOTOpbIX
rnobbiBan TOT MM UHOW YHACTHUK.
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CnepBa K MUKPOMOHY NMpuUriacuim Hactosawmx seTepaHoB KPOC - Tex, KTo €341 Ha Meponpusitue

eXxerogHo, Ha4dmHaa ¢ 2006 roaa.
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Hemasno necTHbIX CN0B AOCTaN0Ch Ha 400 Hanbosiee oNbITHLIX COTPYOAHWKOB KOMMaHUKN, CTOABLUUX Y
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CaMbIX UCTOKOB opraHusauumn KPOC.

3aTeM Ha (hJlarwToke B3BUJICS hlar KOHepeHUNn, a B Hebo NoAHANNCL Pa3HOLIBETHbIE CTPYM AbIMOBOI0
canwoTa.
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LlepeMoHM0 OTKPbITUS KOH(EPEHL MM 3aBepLUao BbiCTyrnieHne 6apabaHLnKOB.
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KPOC-2015: Cyneprepou gecarunierums

Beuep 3HaKOMCTBa M "NUBHON aHNUM"

HDanee Bce 6b1J10 4OCTaTO4YHO TPagNUNOHHO. TeMHOe n cBeTsioe NUBO pa3nuBann cyneprepoun, roctm
BKyLWlaJin WallnblK.

[KPOC-2015: Cyneprepou gecatnnetual[KPOC-2015: Cyneprepoun gecatunetusl

[KPOC-2015: Cyneprepou aecatunetmal[KPOC-2015: Cyneprepoun gecatuniaeTtus]

[KPOC-2015: Cyneprepou gecatnnetusal[KPOC-2015: Cyneprepoun gecatunetusl

Kapaoke!

[KPOC-2015: Cyneprepou gecatunetua][KPOC-2015: Cyneprepou gecatuietus]
[KPOC-2015: Cyneprepou gecatunnetual[KPOC-2015: Cyneprepou gecatuaetums]
[KPOC-2015: Cyneprepou gecatunetua][KPOC-2015: Cyneprepou gecatuaetums]

[KPOC-2015: Cyneprepou gecatnnetmnal[KPOC-2015: Cyneprepoun gecatnnetmsal

BaHsa B 3ToM roay 6bi1a Haocobuuy. na Toro 4Tobbl BCe »Kenatllie MOrn Kak cnefyeT nonapuTbes, B obe
6aHu "MBonrn" 3awam ceMb NPoPECCMOHAIbHBIX MAPULLLNKOB 1 3aHECN TPU CTOra BEHMKOB. A nepes
BXOOO0OM nocTaBuan "npaslno" - cneymanbHbin eBanc oasa pa3gepruBaHns Jl0OeN Ha YeTbipe YacTu, HO
XKECTKO OFpaHUYEHHbIN MO NpuIaraeMomMy ycuamto. Takum obpasom, BMECTO MbITOYHOMO MHCTPYMEHTa
MoJsly4nnocb 0340poBuUTENbHOE Npucnocobnenne. N koe-KTo MM fake BOCMNosb30BasCs.

[KPOC-2015: Cyneprepou gecatunetmnal[KPOC-2015: Cyneprepou gecatunietuns]
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[KPOC-2015: Cyneprepown gecatnnetual[KPOC-2015: Cyneprepoun gecatunetusl

Mocne 6aHn, nomononesLUMe YHYaCTHUKN NN Yyan Ha AYWNCTbIX TPaBax N CMeAJZINCb Had TeMU, KTO UCKan
CHacCTbA B BUHeE.

[KPOC-2015: Cyneprepou gecatunerumsl

BeHep 3HaKOMCTBa 3aKOH4YUNICA OasleKO 3a MOJIHO4Yb.

Hoknaabl Ha KPOC-2015

CnepyeT oTMETUTb, 4TO paboTa Ha KPOC-2015 Benacb 04HOBPEMEHHO B HECKOJIbKO MOTOKOB. B 60/1bLLIOM
KOH(epeHLU-3as1e Wan AoKNaAbl, 3a KOTOpble paHee NporosiocoBann byayuine y4acTHUKN KOHgepeHuun. B
MaJioM 3aJie AEMOHCTPUPOBAJSINCL BCEBO3MOXKHbIE pelleHuns B 061acTu cBa3un, BuaeoHabnogeHns un
XPaHeHUsA OaHHbIX, @ Tak>Ke MPoBOANINCE KPYTJible CTOJbl. MHOrne y4aCTHUKN Besi UHTEeHCUBHbIE
rneperosopbl UK NPOCTO 0OMeHNBaINCh OMNbITOM B KyJyapax.

NTak, yTpom 21 Mas, nocsie NaOTHOrO 3aBTpaka, y4aCTHMKN [OCTaTOYHO BbICTPO 3amosHUAN BECh 3al.
MpakTndeckas pabota KPOC Havanacb ¢ goknaga AHToHa boratoBa. CobCTBEHHO, CTapTOBOE BLICTYMNJ/IEHNE
AHTOHa MOXXHO CHYUTATb Y>KE TakKoW e TpaAuumnen, Kak U CMMBOJT C n306pa>keHneMm gpakoHa.

B aTom rogy AHToH boraTtos npuees Ha KPOC goknapg "Be3nHcgpopMaLuoOHHOE NpaBo UaM NpaBoCcBA3ue
nocne tenekoma". ([IpeseHTaLms).

[KPOC-2015: Cyneprepou gecatunetusl

ObcyxxaeHne noknaga AHToHa boraTtoBa Ha opyMme.

Cnenom 3a HMM BbICTYMaN elle O4UH PUCT, U3 YUCna perynsapHo nocewatowmx KPOC, AMutpuin Nanywko
(Opaepkom), ¢ [oknagoMm "ABMUHUCTPATUBHbIE BDapbepbl: CNOTKHYTbCA, YTOObI
nobeauTtb". ([IpeseHTaumns).

OCHOBHbIe NONOXKEHUS:

PerynmnpoBaHune pacrnpocTpaHeHunsa nHhopmaunm B MUHTepHeT: 6a3oBasa 3agadva Haagsopa.

PeecTp 3anpeT.nHMO: NepcoHasibHble AaHHbIEe; UHTEPHET-Ka3nHO; NCKJII0YMTESNIbHbIE (aBTOPCKUE)
rnpasa.

MNocTosaHHasa 610KMpPOBKa canlTa.

Tex. cpeacTBa KOHTPOASA: NOpSAAoK, o6a3aHHOCTM OnepaTopa

HoBbI1 NOPALAOK BBOAA CETEN 3/1eKTPOCBA3N B dKCMyaTauuio: HioaHcbl npo COPM n npakTuka.
CoBmecTHoe ucrnosb3osaTb PIC.

Mpasuna HOO K MHMPaCcTPYKType CBA3N.

lMpaBnna okasaHuA TenegoHun.

[KPOC-2015: Cyneprepou gecatuaetms]
Amutpni Fanywko

ObcyxaeHne noknaga Ammutpus Fanyuiko Ha opymMme.

Mocne BbiICTyn/1eHNA OAMnTpus ManyLwko B MasioM KOH(EepEeHL-3ase Havaca Kpyribii cton "iOpuauyeckue
BOMpPOCHI oTpacnau".

[KPOC-2015: Cyneprepou gecatunnetnal][KPOC-2015: Cyneprepov gecatnieTmns

[KPOC-2015: Cyneprepov gecatunetumsal

B 6onblIOM 3ane Tem BpeMeHeM npoaosnkKaslaCb OCHOBHad Ccepuna OOK/1adoB.

OMmuTpuin Konnosuny (JlaTepa) BbICTYNuA C A0KNaA0M "A Mbl KpenyaeM: Kak NOAHATb LeHbl, CHU3UTb
3aTpaTbl M He ocTaTbCcA 6e3 abOHEeHTOB U COTPYAHUKOB". [Ipe3eHTaumnsa. OCHOBHbIE MONOXKEHUS:

Map>XHaNbHOCTb NagaeT. YTo Mbl feslaeM He Tak?

Kak noBbICMTb LeHbl 6e3 oTToKa aboHeHTOB?

5 raynbix ownBOK Npu NOBbILIEHNN LLEH.

BO 4TO BNOXNTbLCA BMECTO CTPOMKN? HoBas »KMN3Hb CTAaporo cepeepa: 06bABAEH rod oNTUMU3aLnm un
aBTOMaTM3aUuN.

e Mug 0 ToOM, 4TO "y Hac caMbI NTyHLINA CEPBUC": CPbIBAEM MNOKPOBHbI.

[KPOC-2015: Cyneprepou gecatunetms]
ObcyxaneHune goknana Amutpua Konaosu4a Ha hopyme.
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HDoknap ®epopa MapTeiHOBa (MPKHIT TEJIEKOM) Ha3biBasicsi "CHUXKeHME 3KCnyaTaunoHHbIX 3aTpar,
yJyudlleHne nokKasaTesien, MOTUBALNS COTPYAHUKOB Ha NpyMepe TeXHUYECKon cny>kbbl". [Ipe3eHTaums.
OCHOBHbIE NONIOXKEHUS:

e [pnYMHbI NJ10X0M PaboTbl MOHTAXXHUKOB.

e Kak noBbICMTb NPON3BOAMNTENILHOCTb C MOMOLbIO rpadnka paboThl.

e Kak MoaHATb Moka3aTenn 3a cyeT obbeanHeHus cnyxb B bpuraabl.

e CHMXKeHMe 3aTpaT 3a CYET JINKBUAaUMN OTAEN0B MOAKJ/IIOYEHNS U dKCJTyaTaumMm N o6begnHEHNS UX B
equnHyo cnyxoby.

e Mopnb6op 1 obyvyeHne COTPYAHNKOB C MOMoOLLbo TecTa MBTI, 31eKTPOHHOI0 TECTUPOBaHUA.

e [IpuBA3Ka 3apnJsaTbl COTPYOHUKOB K KPI npoueccos.

e KakK MoBbICUTb MOTUBALMIO COTPYAHWKOB: MaTepuasibHaa n HeMaTepuajbHas MoTUBaUUA.

¢ 3akJyeHue. PeasnbHble pe3ynbTaThl AaHHbIX AENCTBUIM B Undpax (MokazaTenn OPEX, peMOoHTHI,

OLEHKWN KJIMEHTOB, NpupocCT 6a3bl).
e ABTOMaTM3aLMA NPOLLECCOB.

[KPOC-2015: Cyneprepou gecatunetumsl
®egop MapTbiHOB

ObcyxxneHne goknaga Penopa MapTbiHOBa Ha hopyme.

Tumyp YynyToB (RiNet) pacckazan ayantopun "Koe-4to 06 achcdhekTuBHocTu". Bugeouacrb
npeseHTauuu. NMpeseHTauusa.

OCHOBHbIe NONOXKEHUS:

OnbIT NccnenoBaHMsA X039NCTBEHHOW aesTenbHOCcTK ISP npeanpuaTus.
CTpyKTypa 3aTparT.

OrpaHun4yeHnsa onTuMmM3laumu.

Bonpockl peHTabenbHoOCTH.

Bonpocokl ROI .

[KPOC-2015: Cyneprepov fecaTunetus]
Yynyrtos Tumyp

ObcyxneHune agoknana Tumypa Yyaytoea Ha opyme.
[KPOC-2015: Cyneprepou gecatunetmal[KPOC-2015: Cyneprepoun gecatunaeTtus]

B Manom KoHepeHL-3ae Ha NpoTsXeHun Bcex aHen paboTbl Akagemun HAI n KPOC-2015 ycnewHo
(hyHKLMOHMPOBasa BbiICTaBKa caMmnx obpa3L,oB 060pyaoBaHNSA, MMEIOLWEro OTHOLWEHNS K CaMbIM Pa3HbIM
HanpaBaeHnaM oTpacaun. B noboih MOMeHT BpeMeHn, TaM Bcerga bois1o ntogHo, a cneunannctol "HAM 6binn
roToBbl B 060 MOMEHT gaTb NosACHeHUs no paboTe nwboro npencraBgeHHOro yCTPONCTBa.

[KPOC-2015: Cyneprepov gecatunetmal

B akBapunyme feMOHCTpMpOBaia BEIMKOJIENHOE KavyecTBO n3o0bpakeHns noaBOAHOIO MMpa 1 CBOIO
BOAOHENPOHMLaeMoCcTb Buaeokamepa OMNY 1020 PTZ. CaMbll BbICOKMIA MHTEPEC Bbl3Baan kamepbl OMNY
100 PRO 1 OMNY 100 LITE, kak obnagaTesibHULbI CaMbIX MHTEPECHbIX MNKCENeN 3a CBOU

py6nu! YonuHuTenb megHbIX cerMeHToB ceTu PEXT, HeECMOTpS Ha y>XKe rognyHyo AaBHOCTb NMpodaku, 6bin
OTKPbITUEM OJ15 MHOTNX KJINEHTOB.

[KPOC-2015: Cyneprepou gecatunetual[KPOC-2015: Cyneprepoun gecatuietusl

Ha cTteHae 6bnm npeacTaBsieHbl ropsaymne HOBUHKM oT BDCOM: HoBasa OLT ¢ 8 nopTaMu 1 HOBble MOAENU
ONU, kak Bcerga no caMon AeMoKpaTU4HON LieHe. Brniepsble 6bi1 nokasaH 100G TpaHcOooHAep/MyKCOOHAED
oT BTI Systems, no3sonsowmnii opraHmnsosbiBaTb 100G-KaHanibl Ha paccTosHme o 2500 km 6e3
pereHepauun! OnpeneneHHbIn NHTEPEC Bbi3Basla Tak>XXe TesieBM3MOoHHada npucTaBka Vermax.

[KPOC-2015: Cyneprepou gecatunetmal[KPOC-2015: Cyneprepou gecatuninetus]

Ha cTeHpe aBTOMaTM3aLuMm MOXKHO BbIJ1I0 03HAKOMUTLCS C MPUMEPOM OTPUCOBKU rpacmKoB, C YCTPONCTBOM
yhanéHHoro KoHTpons ERD.

[KPOC-2015: Cyneprepou gecatnnetmnal[KPOC-2015: Cyneprepoun gecarnnetmsal

Bbina npencrtasneHa obHoBaeHHas avHerka IP TenedoHoB SNR, ocoboe BHMMaHWe npuBfek Buaeo-tenedoH
Ha 6a3e Android. OrpomMHoOM NONYASAPHOCTbLIO MOAb30BaICs CTeHA, NocBsAweHHbIN Wi-Fi MapuipyTnlaTopam
SNR. B aTOM rogy rocTu MOriM He TOJIbKO "MolwynaTh" caMu yCTPOWCTBA, HO 1 NoobLaThCs C
pa3paboTymkom MO Wive-NG-mt, y3HaTb 0 BO3MOXKHOCTSAX U NpenmMyLectBax poytepoB SNR, n niaHax no
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pa3BUTUIO.

[KPOC-2015: Cyneprepou gecatunetmal[KPOC-2015: Cyneprepou gecatuniaeTtus]

Ha oToenbHon nnowanke 6bin BbiICTaBNeH KOHTenHepHbin LIOM, HabuTein obopynosaHnem B "6oesoin”
KOH(UrypaLnmn, 4To NO3BOJINIO yHaCTHUKAM BCE MOCMOTPEThL COBCTBEHHLIMY F1a3aMu 1 NoTporaTh
pyKamu.

[KPOC-2015: Cyneprepou aecatunetmal[KPOC-2015: Cyneprepou gecatunaeTtus]

Ha cTeHae c cepBepHbIM obopynoBaHnemM HP 6biin NnpeacTaBieHbl CaMble pa3/iInyHble PeLLleHns OT
KJTaCCNYECKNX CToeYHbIX cepBepoB HP Proliant DL360 40 SKOHOMUYHbIX MOLYJIbHbLIX CEPBEPHbIX cnctem HP
ProLiant DL1000 n 6eckomnpomMuccHomn 6nenpg-cuctemsl HP c7000.

Mocne obena 6bin1 NpoBefeH TpaanuMoHHbIn oaa KPOC KOHKypC nog Ha3BaHneM "MeTaHue
KoOMMyTaTopa".

[KPOC-2015: Cyneprepou gecatunetmal[KPOC-2015: Cyneprepou gecatunaetus]

[KPOC-2015: Cyneprepou gecatnnetmnal[KPOC-2015: Cyneprepoun gecatnnetmsal

[KPOC-2015: Cyneprepou gecatunetusl

[KPOC-2015: Cyneprepou gecatunnetusa]

21 masna, nocne obepa

KoHKypC Aasn y4aCcTHUKaM BO3MOXXHOCTb OTOOXHYTb. [ocsne Yyero goknafaHas 4acTb KPOC 6bina
NMpoao/KeEHa.

EpmonaeB AnekcaHap (Mapk) BbICTYNuUA € LoKNaaoM Long Live... 1AM KAIMEeHTbl Ha BCIO )KU3Hb.
Mpe3eHTaumsa. OCHOBHble TE3UCHI:

Kak Bcerga 6bITb nyylie apyrux?

Mpobnembl? (Hy He MOry 51 3TOT MOMEHT obonTu ;) )
CamooueHkKa.

3a 4yTo nnaTaTt?

Bappukagabl? (KTo BaXkHee KANEeHTbl U COTPYOHUKN?)
NHorpa oHn BO3BpalLLAOTCS... ;)

e [KPOC-2015: Cyneprepou gecarunetusl

ObcyxxaneHne goknaga AnekcaHapa EpMonaeBa Ha popyme.

Cnepytowmn goknag "OnbiT aBoMHOro aagpa m 100G obmen" caenan UnbuH AnekcaHgp (MSK-
IX). Npe3eHTaunsa. OCHOBHbIE MOJIOXKEHUS:

e ObecneyeHne HafEeXXHOCTW MPU CMEHE TOMOJIOFUN CETU: HeYL0BCTBaA MW LIAHC ANS PEUHXUHUPUHIA?
C 4eM Mbl CTONKHYIUCBL U MoYeMy "AbABOJ1 KPOeTCAa B AeTansax": Kaxyuwasacsa npocroTa, 3a4acTylo,
obmaH4uBa.

Y710 BakHee: cTabunbHbIN IX nnan ero macwtabnpyemocTs.

BFD - cTOUT N OBYMHKA BbIAENKN?

Kak cnactucbk ot DDOS u Hy>eH nin Flowspec Ha I1X-ax?

Ecnn 100G "B nonky": KTo BUHOBAT N 4TO AenaTb?

[KPOC-2015: Cyrieprepovi AeCATUNETUA]
ObcyxaeHne goknaga AnekcaHapa UnburHa Ha opyme.

KanycTtuH Bnagnmump (BJ1-Tenekom). Kak yBenunuuts ARPU 6e3 nosbilueHna TapudoB U BHeAPEHUA
HOBbIX YCJYI, MCMOJ1b3YA UPPALUOHANIbHOCTb KINEeHTOB. Mpe3seHTaunsa. OCHOBHbIE MOJIOXKEHUNS:

Onunm No ymos4aHuio.
MpumaHka.

3ddhekT KoMnpomMmncca.
KoHtopMmM3M B rpynnax.
Ncnonb3yem amnaTuio.
YMeHbLluaeM 60nb nnaTexa.
Konenka B O€eHb.
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e COBUI TOYKU MPUHATUSA peLLeHns.
e 3eKT NPUBA3KMN.
¢ PacKpblTue KOH(pIMKTa NHTEpPEeCoB..

[KPOC-2015: Cyneprepou gecatunetumsl

ObcyxneHne aoknaga Bnagmmupa KanyctuHa Ha dopyme.

Baaoum 3axapukoB (JlaTepa) caenan poknag Ha Temy "MNycTb KOHKYPEHTbl BaC AOrFOHAIOT: KakK
npeBpaTUTbh MOHTa>XHUKOB B ugeasibHbix conpat”. MpeseHTaums.

MpeBpawaeM MOHTaXXHUKa B NPOAa>KHUKa.

MOHTa>XHUNK KaK NCTOYHUK capadhaHHOro pagmo.

Kak pelwweBo opraH1M3oBaTb TOTaj/bHbI KOHTPOJIb 3a Ka4eCcTBOM paboT

MOHTa>XHWUKOB.

NckopeHsieM Yenoseyeckuin hakTop B paboTe MOHTa>KHUKOB.

KoHuenuwus "Mogknto4um npamo cenyac”. NoTaHEM N TEXHUYECKN N OpraHn3auMoOHHO?

MnaHnpyem Bble3abl K KJineHTaM "Ha nety".

ABTONHMOPMUPOBAHNE KJIMEHTOB: CHMXXaeM KOIM4YeCTBO OTMeH, nepeHocos, npober asTomobunen un
3BOHKOB B opMC "KOorga Ball COTpPyOHUK npuenet?”

[KPOC-2015: Cyneprepou gecatunetusl

Ob6cyxaeHne noknana Baguma 3axapurkoBa Ha hopyMme.

Bacwnnuvi Macnosckuii (iHome). "AnbTepHaTUBHBIA MarucTpasbHbiA onepaTop € Hyna". Npe3eHTauuma.
OCHOBHbIe MOJIOXKEHUS:

Ha4vano iHome. 1 gom n 30 cdm3nkos Ha ADSL.

10 pomos, rpo3osawmTa 1 1296, ropsawnin B pykax.

OnTtuka. OnepaTtop busHec-ueHTpa.

JlokanbHbIN NUPUHI Home-ix B Mockee Ha CWDM.

W-1X, B KOTOPbIA CHa4asia Masio KTO BepuJl.

MyTb B pernoHsl n 100r6ut DWDM.

PesynbTaT - obpyLleHne LeH Ha MarucTpasb B permoHax.
Bopbba 3a KayecTBO N pe3sepBupoBaHme MPLS.

Inet2 - noaoknoyeHne K HeckosbkuM Tierl 6e3 TpaH3nTHOM AS.
TepabuT yxxe ecTb. YTo ganblie? bup>xa Tenekom ycnyr?

[KPOC-2015: Cyneprepou gecatunerumsl

Bacunnvi MacsioBckum

e Ob6cyxxneHve goknana Bacuama MacnoBckoro Ha opyme.

Ha Beyep nepeoro gHs KPOC, noMmuMo 6aHkeTa, Oblsiv 3amn1aHMpPOBaHbl pa3BfieKaTeslbHbIe MEPONPUSTUS.

My3bIKa B NCMOJIHEHUNWN XWNBbIX MY3blIKaHTOB.

[KPOC-2015: Cyneprepou gecatunetumsl

LLloy 6apmeHoB.

[KPOC-2015: Cyneprepou gecatunetumsl

OTBeT 04HOro 13 OMNepaTopoB Ha Woy bapMeHoB!

[KPOC-2015: Cyneprepou gecatunnetunsa]

Ewe ogHom Tpagnumnen KPOC MOXKHO cYMTaTb BbIHOC TOpTa nocsie baHkeTa. B 3ToM rogy B obeneHHbI 3an
rMog BOCTOPXXEHHbIE KPUKU N anfIoJNCMEHThI 0PULMaHThl BbIHECN Cpa3y AeCSATb TOPTOB, Ha KOTOPbLIX bBbin
HapMCOBaHbl CUMBOJIbl BCEX [ECATU KOHEpeHUnin, HavymHasa ¢ 2006 roga.

[KPOC-2015: Cyneprepou gecatnnetmnal[KPOC-2015: Cyneprepoun gecatnnetmsal
[KPOC-2015: Cyneprepou gecatunetmal[KPOC-2015: Cyneprepoun gecatuniaetus]

A MOTOM BO3J/1€ MaHraJioB C packasieHHbIMU Y ASMU, 3aMEeHUBLUMMUN YIOTHbIA KOCTep, obpa3oBasics
CMOHTaHHbIV KOHLUEPT, rae yYacTHUKU KOH(epeHun nenun nog rutapy.

[KPOC-2015: Cyneprepou gecatunetmnal[KPOC-2015: Cyneprepou gecatunietuns]
[KPOC-2015: Cyneprepou gecatunetmal[KPOC-2015: Cyneprepou gecatuniaetus]
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22 Mmasn, yTpo

HecmoTps Ha BypHbIN Bevep HakaHyHe, nybanKa B 3ase Bbirnsaesna BnojHe cBexo. Hukakon "packadykn" He
noTpeboBasiocCh - BOMPOChI NOCbINaANCh Ha AOKAaA4YMKOB CPa3y e nocse Nepeoro Aoknaja.

Hukonavi Muxavinos (IPTVPORTAL) cgenan goknag "IPTV, aktuB unm naccup?" NpeseHTaums.

MonsHa IPTV. KTO Ha Hel nrpaeT?

YT0 Ba)KHO Npu Bbibope pelueHns?

EcTb nn geHbrun B 6ecnnaTHbIX KaHanax?

Kak 3apabaTbiBaTb, MCNOMb3ya hyHKLMOHAN NNaT(POPMbl, @ HE KOHTEHT?
TeHOeHUUN pasBUTKA oTpacamn?

[KPOC-2015: Cyneprepouv gecatunetumal

ObcyxxneHne goknaga Hukonaa MuxannoBa Ha opyme.

NeoHunp MNannn (LCDN) He Tonbko pa3psaunn obcTaHoBKY 6oapbiM AoKNaaoM "AnbTepHaTUBHAA AO0CTaBKa
TB-curHana no scemy mupy" (MpeseHTauus), HO 1 BOBJIEK B €r0 N3JI0OXKEHNE BCIO ayaUTOpuUIo,
npeanoxme Harpysntb Wi-Fi B 3ane Tak, 4ToObl NnepefaBaeMas Yepes Hero KapTUHKa Ha BUAEOCTEHY,
rnepecTtana nofgasaTb NPU3HAKN XU3HN. OCHOBHbIE MNOJIOXKEHUSA A0KNana:

0630p cnocobos aoctaBkn TB-curHana.

TexHOoNornsa rapaHTUPOBAHHON OOCTaBKN U pe3epBUPOBaHNA CUrHaa Yepes nybanyHble ceTn.
Mony4yeHne Ka4yeCTBEHHOro CMrHasa rno 3eme HanpsMyto oT TB-BewaTenen.

CpaBHeHue 3aTpaT cnocoboB gocTaBku TB-curHana.

MpuMmepbl peasibHOro BHeAPEHMUS.

OemoHcTpauuna goctaskun Full-HD curHana Ha KPOC.

[KPOC-2015: Cyneprepou gecatmnnetms]
ObcyxaneHve aoknana Jleonvnaa Manvs Ha opyme.

Bnaancnas lybpos (24h.tv) opraHn4Ho npoaosixua BoicTynaeHne lNanavsa gokaagom "IPTV ymep, pa
sppaBscTeyeT OTT!". NMpe3eHTauma. OCHOBHbIE NOJIOXKEHUNS:

Moyemy OTT knagetT Ha obe nonaTtku IPTV.

CBoli TB-CepBUC - YeMoaaH 6e3 pyykn?

Kak 3acTaBuUTb €ro npuHoOCcUTb Mpubbifb, Ha cyllecTBylowemM obopynosaHun.
Kak 3apaboTaTb 25% oT TB-cepBuCa, HUYero He aenas cammm.

YTo 3puTenb XAeT OT HOBOro TefieBUAeHUS.

OyepepgHoii urpok OTT - nnn 3asiBKa Ha nobepny?

[KPOC-2015: Cyneprepou gecatunetumsl

Ob6cyxneHune aoknana Bnaancnasa lybpoBa Ha dhopyme.

"Kak KkoHKypupoBaThb ¢ hepepanbHbiMu TB onepaTopamu?" pacckasan XonogHoln AHOpen
(Moyo.tv). Npe3eHTaumnsa. OCHOBHbIE NOJIOXKEHUS:

¢ BbbiBLUMIM pykoBoauTENb TB npoekToB bunanH n Poctenekom o gpavBepax pocTa u ciabbix mecTax
pbIHKa.

IPTV nnn OTT 4yTo ny4ywe?

YTo cMOTpUT 3puTenb? LencTBUTENbLHO N NMPATCTBO "Bpar" NaaTHbIX KOHTEHTHbLIX CEPBUCOB?

"Y Hac He npopaeTcsa TB". Kak gocTn4b NpoHnKHOBeHUS IPTV B UMM 6a3y B 40%.

Kak cokpaTuTb okynaemMmocTb IPTV npoekTa ¢ 7 neT Ao ogHoro mecsua v pabotaTb, HE UHBECTUPYS B
KOHTEHT 1 nnaTgopmMy.

¢ Kak noctpouTb IPTV NpoAayKT Tak 4Tobbl OH NMpoaaBascsa "Kak MUPoXKKn".

[KPOC-2015: Cyneprepou gecatunnetunsa]

ObcyxxaeHne goknaga AHgpes Xo0J00HOrO Ha hopymMme.

Kupunn KOWKOB paccka3as 0 NUPATCTBe, KaK aBurarese pa3Butua MHTepHeTa B
Poccuum. MNMpesentauuma. OCHOBHbIE MOJIOXKEHUS:

Poccusa - poamHa TeXHOOrM4YeCcKoro NnMpaTCcTBaa.

MMPaTCKNIA KOHTEHT - ABUraTeNb pa3BuTusa ayanotexHnkm s CCCP.
MupaTcknii copT - ABUraTesNb NoBbiLeHns ckopocTen Dial-UP.

MupaTckasa My3blka - ABUraTesb Pa3BUTUA CKOPOCTEN BblAENEHHbIX JIMHWUNA.
MnpaTckoe BNAEO - ABUraTeNlb paclUMPEHUS CKOPOCTEN aHIUMNTOB.
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Yem Xe ganblie Harpy»xaTb ceTn?

Y Hac ecTb yxe IPTV n KabenbHoe...

P2P texHonorum OTT-TV. CnOpTUBHbLIE TPAHCAALNN.

P2P TtexHonorum OTT-TV. JInHenHoe TeneBnaeHume.

0O630p NNaTHbIX NONYAAPHbLIX MMPAaTCKUX CEPBUCOB.

CpaBHeHMne nnpaTckux n nerasbHbix OTT-TB No ueHam n NnoTpebnTesnbCKUM CBONCTBAM.
MN3mMeHeHne NUKOBLIX Harpy3ok ceTen npu pabote OTT, yMeHblLUeHNe KO3 PULMeHTa
MYNbTUMNEKCUPOBAHNS.

e [lpnMepsbl ycnewHoro ocsoeHnsa OTT.

[KPOC-2015: Cyneprepou gecatunnetnal[KPOC-2015: Cyneprepov gecatnineTuns

ObcyxneHune goknana Kupunna KOuwikoBa Ha opyme.

MNMocne obena Bcex XenawowWwmx NPUrl1acuIm NPUHATL y4acTme B HOBOM KOHKypce "Mpobpoch namoay".
CyTb KOHKYypCa 3akJitlo4anacb B 6pockax Moaysien Ha TOHHOCTb.

[KPOC-2015: Cyneprepou gecatnnetnal[KPOC-2015: Cyneprepov gecatnieTmnsa

[KPOC-2015: Cyneprepou gecatunetusal[KPOC-2015: Cyneprepoun gecatuaetusl

[KPOC-2015: Cyneprepou gecatnnetnal[KPOC-2015: Cyneprepov gecatnineTmns

[KPOC-2015: Cyneprepou gecatunetus]

[KPOC-2015: Cyneprepowu gecatunnetunsa]

22 Mmasna, nocJsie obepa

MNMocne obena B MasioM KOH(pepeHL-3aJle HayasiCsa KPYrbl CTOJ1, MOCBSALLEHHbI B3aUMOAENCTBUIO
onepaTopoB C KomnaHuen "HAI".

[KPOC-2015: Cyneprepou gecatunnetusa]

A B 60/1bLLIOM KOH(hepeHL-3a/1e NPoA0JIXKaJIN BbICTYNaTb AOKJIAAYNKNA.

Ceprevi pyxuHuH (leiden) noseaas, nouyeMy u Kyaa oH ywen us TesleKoMOB, U KaKylo NoJib3y MOXXHO
M3 3TOro u3BJieyb T€M, KTO ocTasnca. OCHOBHbIE MOJIOXKEHUNS:

e [lovyeMy a npuilen B TesieKoMbl. IcTopnyeckas cnpaBka 0 Pa3BUTUA PO3ZHUYHBLIX N MarucTpasbHbIX

TesiekoMoB B PO.

Last Call. LTE v B uenom bBLUMA. lMovyeMy 1 KakK HUYEro He Cay4Ynaocsb.

Opyrasa ctopoHa nHtepHeTa. OTT Kak MecTo, rae Bce yxe 6b1110, 1, HaBepHoe, Bce elle byneT.

YTo Takoe cTapTanbl B AeNCTBUTEJIbHOCTU, WU HE YATAWTE COBETCKUX rasert.

YTOo )Ke MHTepeCcHOro NPoNCXoAuT B MPOAYKTOBOM MapKeTUHre v rno4yemMmy 3To NPONCXoAuUT UMEHHO B

CTapTanax.

e A KakK 3TO MO>XHO NPUMEHUTb B TesiekoMe? JIoBylKa KOMMOAUTK 1 supply-npoaykToB. Yem Uber u
GetTaxi oT/iM4aloTCA OT Takconapka. Kak 3Ta TpaHchopMaLumsa MOXXeET NPONCXOANTb Ha PbIHKe
TENeKoOMOB.

[KPOC-2015: Cyneprepov gecatunetumsal

ObcyxneHne noknana Cepred [Ipy>XmMHMHa Ha opyMe.

AgpoHuH Ceprevi (HoBoTenekom) caenasia Aoknaa Ha Temy: "OTT-cepBuc Peers.TV Kak UHCTPYMEHT
noBbiweHua ARPU npoBanpgepa". MNpeseHtaumna. OCHOBHble NoN0XeHNSA: COBpeMeHHOe TeNeBNLEHNE U3
Kabens yxoauT B nnaHweTbl, TenedoHbl 1 Smart TV. Ha npumepe "InekTpoHHOro Nopoga" (komnaHms
"HoBoTenekom", r. HoBocnmbumpck), Mbl pacckakeMm, 4To Takoe multiscreen, kak 6bICTPO BHEAPUTbL CEPBUC Ha
CBOEN CeTU, Kak CIKOHOMUTb Ha pa3paboTke u nognepxke 6e3 NoTepun KavyecTBa, N Kakne OOMOJIHUTESbHbIE
CepBUCbl 1 ycnyru Ha 6ase Peers.TV nomoraioT yBennymsaTe ARPU.

ObcyxxneHvne goknaga Cepres AdoHMHa Ha hopyMme.

MNasen 9kyToB (PopnocT). Be3onacHbin loMm - obnavyHoe BupeoHabnopeHue oT npoBanaepa.
Mpe3seHTauna. OCHOBHbIE MOJIOXKEHUSA:

e CxeMa NpenoCcTaB/IEHNS YC/IYIU: OCHOBaHUA OJ19 YCTAaHOBKU KaMep 1 BegeHuns HabnopgerHus,
noakstoveHne aboHeHTOB K ycnyre, TapugHble onuuu,

e ABOHEHTCKMIM JOCTYM: aBTOpM3aLunsa nosib3oBaTesnien, nHTepdenc (Beb-kNneHT, MobunbHbIe
MPUIOXKEHUS, INYHbIN KabnHeT onepaTopa), UHTerpaumsa ¢ BUNAMHrom onepaTtopa.

e [loNoJIHNTENbHbIE BO3MOXKHOCTU: pacno3HaBaHWe HOMEPOB aBToOMObMIen Ha MPULOMOBO TEPPUTOPUN,
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ny6an4Haa gemMoHCTpaums (kapTa NoKpbITASA).

e CepBepHasa apxuTeKkTypa: LeHTpanam3aumnsa n pacnpenesieHne cepsepoBs, XapakKTePUCTUKN U CTOMMOCTb
cepBepoB, pe3epBupoBaHue.

e Bupoeokamepbl: OMbIT 3KCMJlyaTauun, CTOMMOCTb Kamep, NoAKJ/l0HeHe KaMep C AMHAaMUYeCKUMHU
"6enbiMn" n "cepbiMn" IP-agpecamu.

[KPOC-2015: Cyneprepov gecatunneTtunsa]

laBen SlkyToB

ObcyxxneHne goknaaa MNasna dkyToBa Ha opyMe.

OMmnTtpuin MongasaHoB (CKAT) He Tonbko npoyen goknag "burea 3a K3LWU" (Mpe3eHTaums), HO 1 J40Jr0
OoTBeYaJl Ha BOMNpPOCkl ayamTopun. OCHOBHbIE MOJIOXKEHUSA:

YTo y Hac ecTb? O K3LLlax 13 TMNoBon NOCTaBKMW.

OcobeHHOCTN MOHEeTM3auMN, TOJIbKO SKOHOMUS KaHasla Uau ewe 4T0-TO BbKaTb?

Kak paboTaeT K3LLU coBmecTHO ¢ CKAT DPI.

Kak 6bITb C TOppeHTaMn? Y Hac eCTb peLleHue.

AddekTnBHOCTL K3LLa, cTaTnCTMKa oblias B paspese cucTeMsbl U No Kaxxgomy K3LLy B oTaenbHOCTN.
BO3MOXXHOCTM MO HAaCcTpomKe 1 KoHpurypuposaHuio K3Llen.

Y1o nnaHnpyeTca? Noonepxka CDN?

[KPOC-2015: Cyneprepou gecatuietums]
ObcyxxaeHne goknaga Amutpua MongasaHoBa Ha opyme.

3aBeplwatowmin goknag Ha KPOC-2015, "CaMmocbopHbIA cepBep Jiyylue U aeLueBne BeHpopckoro. Cemb
mudos", nenan Cepren Lyunykos (Fujitsu). Mpe3senTaumna. OCHOBHbIE MOJIOXKEHUS:

e YrnybuMmcsa B KOPHU UK MOYEMY TaK CJI0XKM0Ch.
e [laBanTe pasbepemcs.
e Apean 0bMTaHUS UIn BCEMY CBOE BpPEMS... U MECTO.

[KPOC-2015: Cyneprepou gecatunermsl
Ceprevi LLlyn4ykos

ObcyxneHune goknana Cepres Lllynykoa Ha hopyme.

MNocne 3aBepLUeHWA MOC/IefHEro Aoknaaja, 3ByK ropHa Npuriacui y4aCcTHMKOB Ha LLEPEMOHMIO 3aKpbITUS
KOHhepeHuun. dnar 6bi1 cnyLeH ¢ harwToka 1 yBe3eH Ha XpaHeHne B ohmuc komnaHum "HAI" BmecTe
nJjakaToM, rge y4aCTHUKU KOH(pepeHLnn oCTaBUIn CBOW aBTorpadebl.

[KPOC-2015: Cyneprepov gecatunetumsal

OyeHb TSKeNo, NOYTU HEBO3MOXXHO AOCTOBEPHO U MOHATHO B AeTajigdX pacCka3aTb O TAaKOWN HaCbILLEHHON
cobbITuAMUN KoHgepeHunmn, kak KPOC. Eule MHoroe octasoch 3a paMkaMu 3Toro o63opa. Tak 4To, nydlle
rnpues)xanTe Ha ceayloLWuin ros, NMOCMOTPUTE BCE CaMMU. ;)

Lo BcTpeuu Ha KPOC-2016!

[KPOC-2015: Cyneprepou gecatunnetusa]


https://cdn.nag.ru/news.public.uploads/upload/images/20150522-0061.jpeg
http://forum.nag.ru/forum/index.php?showtopic=104788
https://cdn.nag.ru/news.public.uploads/upload/article-files/20150523-0001%25D0%2591%25D0%25B8%25D1%2582%25D0%25B2%25D0%25B0%20%25D0%25B7%25D0%25B0%20%25D0%259A%25D0%25AD%25D0%25A8.pptx
https://cdn.nag.ru/news.public.uploads/upload/images/20150522-0062.jpeg
http://forum.nag.ru/forum/index.php?showtopic=104789
https://cdn.nag.ru/news.public.uploads/upload/article-files/20150523-0001Fujitsu.pptx
https://cdn.nag.ru/news.public.uploads/upload/images/20150522-0060.jpeg
https://cdn.nag.ru/news.public.uploads/upload/images/20150522-0058.jpeg
http://forum.nag.ru/forum/index.php?showtopic=104790
https://cdn.nag.ru/news.public.uploads/upload/images/20150527-0026.jpeg
https://cdn.nag.ru/news.public.uploads/upload/images/20150525-0004.png

	КРОС-2015: Супергерои десятилетия
	Открытие
	Вечер знакомства и "пивной анлим"
	Баня
	Доклады на КРОС-2015
	21 мая, после обеда
	22 мая, утро
	22 мая, после обеда
	До встречи на КРОС-2016!


