"PocTtenekom" Boixoaut s 3A0 "PT-mo0aun": yerBeéptbin
cdenepanbHbIn — Ha CTapTe

3aBepLUAlOTCA IOpUANYECcKUe U KoprnopaTUBHbIe nNpoueaypbl, CBi3aHHble C CO3AaHUEM COBMECTHOM
KOMMaHUU OBYMsl POCCMUCKUMMU onepaTtopamu — OAO "Poctenekom” un Tele2 (B HacTosLee BpeMa
"T2 PTK xonauHr"). N3-3a pa3sHoro ctatyca akTMBOB, NpuHaasiexalwux "Poctenekomy" n
HaMe4YeHHbIX AJIA BHECEHUSA B COBMECTHbIN DM3Hec-NnpoeKT, npouecc opraHM3alnuuu HOBOM
CTPYKTYpbI Obln1 paspenéH Ha ABa 3Tana — NpsAMas nepepayva oTaesibHbIX KOMNaHUMA COTOBOM
CBA3M U peopraHusauus PTK B Buage BoigeseHnsa ocTajibHbiIX MOOMJIbHbIX aKTUBOB B CleuuasbHO
Ana 3Toro cospaHHoe 3A0 "PT-mobann".

MNMepBOHaYaIbHO Npegnosarasnaacb, YTO OO0 HbIHELWHUX NMpoLenyp CTOPOHbI f06epyTCA TONbKO Y>Ke& OCEHbIO
2014 roga. 1 npepnosarana MHoe 1 He ownbca — HeobXxoAMMOCTb MaKCUMaJIbHO COKPaTUThb
He3(h(PeKTMBHLIN NepexoaHbI Nepnos NoaTajskKnuBana CTOPOHbLI K Hanps>KeHHoM paboTe no peanusauumm
HeobxoAnMbIX KOpNopaTUBHLIX Npouenyp. FocyfapcTBeHHbIE opraHbl (Yawe Bcero ®AC) Tak)ke CMOrn
rnopaboTaTb 6e3 NPoBOJIOYEK.

Onsa "PocTenekoma" NpUHATUE peLUEeHNa 0 COTPyAHMYeCTBe C Tele2 cTano 04HOW U3 COCTaBASAIOWMNX ero
CTpaTern4yeckmx naaHoB (CM. "HOBbIN BUTOK cTpaTerunmn "PocTtenekoma": noayym csom 45% mn xxam ewé").
HanoMmH10, 4TO KpoMe y4acTua B "T2 PTK XongunHre" KpynHenwmnin pocCMnckuin onepatop byaeT 3aHMMaTbCS
YCKOPEHHbIM CTPOUTESIbCTBOM OMTOBOJIOKOHHbLIX CETen, N COCPefOTOHYUTCH Ha TaKnX KJ4YeBbiX Ana cebs
cepBucoB, Kak LLUMNA, IPTV n meguinHbin 6usHec. N paboTa 3akmnena, Havyasnacb NOATOTOBKA MO BCEM
HarnpasfieHUsM ...

"®uHaHCcoBbIE pe3yibTaTbl AeATebHOCTH 3a 9 mecsaues 2013 roga no PCBY cgpopmupoBaHbl Ha OCHOBaHUU
roka3artesneri OAO «PocTtenekom» b6e3 y4yeta 4OYepHUX KoMnaHuy (B Tom Ymucae 3A0 «Ckavi JIMHK» 1
MObUIbHbLIX 4OYEPHUX KOMMaHui)", — npenynpeannn B npecc-penmse OAO "PocTtenekoma" oT 14 Hoabps
2013 ropa.

CrpaTernyeckue npuoputetbl Poctenekoma
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UcTouHuK: Mpe3eHTauua OAO "Poctenekom" (pekabpb 2013 r)

KoMnaHum npoBenun exxerogHble cobpaHnsa akLUMOHEPOB, rae Kpome pedysbTaToB paboThl B 2013 roay
paccMaTpuBaINCb 1 BOMPOChI, CBA3aHHbIE C CO34aHNEM COBMECTHOro NpeanpuaTUS, NPOLLIO HECKOJIbKO
3acenaHun CoBeTa AnpeKTopoB. B koHuUe 2013 roga gaxke npowso BHeovyepenHoe obuiee cobpaHue
akunoHepoB OAO "PocTenekoM", Ha KOTOPOM roJ1I0COBasIX MO BOMpPOCaM, CBA3aHHbLIM ¢ co3gaHnem 3A0 "PT-
Mob6ann" — 100% po4vepHero obuwectea OAO "PocTtenekoMm" (cM. "AkuunoHepbl "PocTenekoma" cobepyTrcs
nepesa HoebiM Fogom"). 3A0 «PT-Mobann» — NpoMeKyTo4YHOe 3BeHO, HeobXxoanmoe C TOYKN 3peHmns
3aKOHOJaTeNbCTBa — A1 nepeohOpMAEHUS INLEH3NN, OCHOBAHHbIX Ha PeopraHn3aunn B OPNANYECKOM
nvue, pasgenntenbHbin 6anaHc n obAa3aTenbHas oUeHKa NoKa3aJim COCTaB U LLeHHOCTb NepenaBaeMblX
aKTMBOB.
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Bcé upét HeMHoro GbicTpee, 4YeM ObIJIO HAME4YEHOo

1 anpens 2014 roga B EMPKOJ1 BHeceHa 3anucb o co3gaHum 3A0 "PT-Mobann" (cm. "OeneHue
"PocTtenekoma""). Ha NpoTa)XeHnn HeCKOIbKNX MecsLeB Y4aCTHUKN COBMECTHOIr0 NpoeKTa Mo CO34aHunto
06HOBNEHHOI0 YeTBEPTOro COTOBOro onepatopa Poccum KoHTakTUpoBann u ¢ PegepasbHON
aHTUMOHoNosIbHOM cny>xbon (PAC), KoTopasa Ao/HKHa Bblla paccMOTpeTb 0bpalleHuns, CBSA3aHHbIe C
nepefayen akTUBOB. DTN NPOLLECChl TakxXXe npowwan 6ecnpenaTCTBEHHO.

27-ro nioHa 2014 ropa CoseTt anpektopos OAO "PocTenekom" nobepérca (cyas no nHhopmaumm 25-ro n 26-
ro gupeKkTopaTy NpuLoch y)xe nopaboTaTb, 06CyXAasa n NpUHMUMas peLLleHns Nno KoprnopaTUBHbLIM
dmHaHCcaM 1 no npoueaypam, CBA3aHHbIM C y4acTUEM B APYrMX KOMMaHUAX) A0 pacCMOTPEHMS BONpoca O
npekpaweHun y4actuma B 3A0 "PT-mobann". Cneaytowmm Bonpocom B noBecTke aHs (cMm. pdf) ctout "O6
ofobpeHnn caenku, B COBEPLLUEHMN KOTOPON MMEETCA 3aMHTepPeCcOBaHHOCTb, — AOrOBOPa O BHECEHMUN
M3MEHEeHU B PaMOYHbIN AOrOBOP B OTHOLWEHUN MHTErpaunmn psga akTnsos mobunbHom ces3m ot 06.02.2014
Mexnay OAO "PocTtenekom", TEJIE2 POCCUA XONOUHI Ab n OO0 "T2 PTK Xonauur" (cm. "OAQ "PocTenekom"

n "Tele2 Poccma" noanvcanuv pamMoyHbIn Aorosop").

["PocTenekom" BbixoauT n3 3A0 "PT-mobann": 4eTBEPTLIN hefepasnbHbli — Ha cTapTe]

JinueH3sum u yacToThbl B 60 permoHax u aboHeHTcKkaa 6a3a 38 MUIZIMOHOB — HOBbIE YCJIOBUA ANSA
npoaoJIKeHus
KOHKYpPEeHLUUM € "00sbLLOW TPOUKOK"

HecmoTps Ha TO, YTO HEKOTOpPbIE pelleHns (Kak, HanpuMep, 27-ro no ntoram 3acegaHuns CopeTa
OVPEKTOPOB) €L TOJIbKO A0JSHKHbI ObI/IN MOABUTLCS, ApYyrasi CTOpoHa — Tele2 akTMBHO roToBU/Iachb K
rnepexoay Ha HOBbIN YPOBEHb KOHKYPEHLMK C "BonbLUon Tponkon". YeTBEPTLIN henepasbHbI onepaTop
HaMepeH paclNpPUTb CBON TEKYLMIN OrPaHNYEHHbIA CMCOK TEXHOJIOMUIA U BbICTPLIMU TEMMaMK
pa3BEpTbIBaTb CETU 3-r0 1 4-ro NokosieHus, bblyla NepecMoTpeHa MakpopernoHasbHasa CTPyKTypa (cm. "Y
Tele2 noasuaca makpoperunoH "Mockea"").

["PocTenekom" BbixoauT n3 3A0 "PT-mobann": 4eTBépTbIN hefepasbHbIi — Ha cTapTel]

19-ro nioHA NnosBMAachk MHoOpPMaLMa 0 BO3SMOXKHOCTU PUHAHCUPOBaHMA BaHkKoM BTB HOBOro ctponTesnbCcTBa
(cymma go 5 000 000 000 ponn) - cM. "Bosblivie aeHbrn ana 6oablion cTporkun". OnepaTop roTOBUJICA K
pa3BEPTbIBAHUIO HOBOW MHMPACTPYKTYPbl — U3y4asa NpensioKeHns KPynHEnLWmnx NHOCTPaHHbIX
npounssoanTenen obopynosaHusa anga 3G/4G-ceten (Alcatel Lucent, Huawei u Ericcsson) ons 42 pernoHos
(cm. "Tele2 roToBuTCAa K 60oabLION CTponKke").

["PocTenekom" BbixoauT n3 3A0 "PT-mobann": 4eTBEPTbIN hefepasbHbIi — Ha CcTapTel]

"T2 PTK xonguHr" HamepeH nobopoTbCA U 3a TPeTbe MeCcTo, HY>)KHO TOJIbKO BpeMmsa. XKaém 2018
ropa

Oxunpaetcs, 4To OAO "PocTeniekoM" CMOXET 3aBEPLNTL IOpNANYECKNE OENCTBUS A0 KOHLA 3TOro Mmecsaua,
B 3TOM CJly4ae KOMMepYecKune pesynbTaTbl A4EATENbHOCTU MOBUNbHBIX aKTUBOB KOMMAaHUK, Ha4ynMHasa € 3-ro
kBapTana 2014 roga y>xe He BONOYT B OTYETHOCTb, T.e. C CepefiuHbl 3TOro roga oopMasbHO CTapTyeT B
nosiIHoM 06bEMe 0O6HOBJIEHHbIN YETBEPTLIN hefepasibHbi COTOBLIAN ONepaTop, KOTOPbIN 3asaBW1 O CBOUX
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aMbuumsax — onepepnTb 6aMKanwero KOHKypeHTa (cM. "HoBbin onepaTop 6yaeT 6opoThed ¢
"BbIMOEJIKOMOM" 3a TpeTbe MecTo"), y KOTOPOro o4yepeHble KaapoBble naMmeHenund. CnegyeT oxxnaaTtb
OCHOBHble "BONHbI" B cermeHTe MOBUIbHOr0 MHTEPHET-A0CTYMNa — HbIHELWHWA TpeH B 6ecnpoBogHON
cBsA3n. BC& ecTb — NMUEH3UN, YaCTOTHLIN pecypc, MOLLHbIAN NAapTHEP, XOpOoLUMEe aKLMNOHEPDI, PpacTyLnn
PbIHOK.

Mo kpanHen mepe, "PocTenekom" BeCbMa NOJIOXKUTESIbHO OLEeHMBaET Banxxanwme NepcnekTUBLI
COBMECTHOMN KOMMaHun: nocae cobpaHmsa akunoHepoB, npoxoamneliero 30 UOHS, NosiBUAAaCk MHgopMauums,
YTO POCCUNCKUN TEJIEKOM-TUFaHT PaCcCYMNTHLIBAET y)Ke B C/IeAYIOLWEeM rogy nojay4ynTb AUBUAEHObLI OT CBOEro
yyacTus — ga-ga, AuBuaeHabl. 3To B CUTyauun, Korga puHaHCoOBbIe NMoka3aTen MobuibHbIX akTUBOB
PTK B uesnom He 6aunctanu. Mpaeaa, "PocTtenekom" 6onblie pacCy>X4aeT 0 KXeJlaeMOM, YeM O peasibHOM —
6u3Hec-naaH 4YeTBEPTOro COTOBOIr0 YTOYHSAETCS C YY4ETOM BCex 06CToATENbCTB, OyAeT onnucaHa u
OVBMAEHOHAasA NONTUKA.
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