o PblHKE KOPNMOPAaTUBHbLIX KJIMEHTOB: B CTOPOHY OT TpeéX ... CJ1I0OB

[laBHO M3BECTHO, - CBA3b 3aHATMNE OJ19 UHTeIeKTyanoB. Ecin B 06bIAEHHOCTUY «MOCbISI» B MeCTa He CTOJ1b
OaneKkne BblpaXkaloT XNeCTKUM, Kak yaap bruda cnosoM 1n3 Tpex 6yks, TO B TesieKome ntobaT dpasbl MeHee
rpybble, 3aTo CO BKYCOM. HET TeXHUYECKOW BO3MOXXHOCTHU, - camoe To! Kak 4yacTo 3Ta dpasa 3BYUMT U3 yCT
onepaTopoB OJ19 CBOEro BEpPOSATHOro KJneHTa? BpemeHa Ha pybe)xe BEKOB MPOLLJIOro N HbIHELHEro, Korga
noTpebuTenu BeiICTpanBaaMCb B o4epedb, npowan. Cenyac 3a KJIMEHTOM Hafo «noberaTb». Kak
rMoKasblBaeT NpaKTuKa, TpyaHee Bcero 6exxaTb 3a KOpNopaTUBHLIM NoJsib3oBaTesieM. [pekpacHo, ecnu
rnogava ycsyr ro 3anpocy kaneHTa obecneymBaeTcs B 30He LENCTBUA CBOEN CeTU. A eC/iM HET, N CTOMMOCTb
CcTponTenbCcTBa A0 noTpebutensa byaeT npeBbilaTb BCE HOPMbI? U nagHo, eCcnv pedvb UAEeT O KJNEHTE 13
ceKTopa Majaoro/aomaiiHero oguca (SOHO). Ero nnatexm B OCHOBHOM HEBENMKU. BOT TepsaTh 3anpoc oT
MoJsib30BaTeNs N3 KaTeropum cpegHero n KpyrnHoro 6usHeca Bcerga obnaHo. Kakme eCcTb BapuaHTbI?

}J,aBa|7|Te MOCMOTPWNM Ha MarmctpalJibHbIX OrnepaTtopoB, A4aBHO oNepupyrwmnx sHa4eHnNAMnN CBA3HOCTU.
MpaBaa, Kak U B 6opoaaToM aHeKAOTE «0 NeKLnmn npo NtoboBb», CBA3HOCTb CBA3HOCTU - pO3Hb. [po Ty, rae
PocTenekom He Tak NaBHO 3aHAJ NnepBble NO3ULINA B pOCCVII7|CKOM peI7ITI/IHFe oT Renesys, BCeM BCe 3HaKOMO.
06 >Tom He bynem! Monpobyem nodonTn K BOMPOCY C APYron CTOPoHbl. CO CTOPOHbLI HabMBLLIEro OCKOMUHY
acrnekTa <<FIOCJ1€,£I,HeI7I MUIn>» 00 KOPNopaTuBHbIX aboHeHTOB.

Penko KTO M3 MarncTpasibHbIX OMNepaTopoB, A0 HeAABHEr0 BPEMEHM, NOKa LIeNbIA pPsig UX He OTOLUeN nog
KpbIJ10 «60SbLLION TPONKN», BNafen B ropodax NpuCcyTCTBUSA pa3BUTON KabenbHOM MHppacTPyKTYpon.
Mo3ToMy acneKkT «nocaegHen Munn» 3atTparmsaeT nx B ocobon mepe. Begb Ka>kabin N3 HUX Boob6aBok
npeanaraeT ycJyru KoprnopaTuBHbLIM NoJib30BaTeNsaM. Kak pellaeTcs 3agadva AOBeLeHns yCcayr npoeangepa
[0 KnneHTa? Ha «nocnegHen Mune» 4acTo 3a4eACTBYOTCSA CETU MECTHbIX ONepaTopoB, MAapTHEPOB. 3TO
obpaTHas CTOpPOHa CTOSALLEr0 3@ MarncTpasioM KJIMEHTCKOro KOHyCa B BUAE peCcypCcoB CeTel ero KJMeHTOoB -
onepaTopoB. To)xe, N0 CBOEMY, CBOS CBA3HOCTb, CBONCTBA KOTOPOW JlyyLle BCEro Bblpa)kaeT 3akoH
MeTkanda: LeHHOCTb CeTU Bo3pacTaeT NpPonopuMoHaJZibHO KBaapaTy YMcsa ee y3J0B.

OTcTynneHune: O4HVUM U3 APKUX NMPOsIBJIEHNN 3aKoHa MeTKasiha AB/1IS€TCS CEeTEBOV, UM MHOIMOYPOBHEBDIV
mapkeTuHr (MLM, multi-level marketing). Ecnv y4acTHUK ceTu 3apabaTteiBaeT T0/1bko 10% OT TOro, 4to
LAenaT 8-Mb NpuUBJAEYEHHbIX UM areHToB, TO 3T0 cocTaBasaeT 80%, KOTopbie OH 3apabaTeiBaeT 6e3 ycunun
CO CBO€Vi CTOPOHHI.

B 2007 rofy Ha CLeHy pblHKa CBA3M B PO cTpeMnTeNbHO BAIE€3 HOBLI MarucTpaJsibHbIN ONepaTop, KOTOPbLIN B
OCHOBY CBOero 6bITna NocTaBmn AeBns: «ObbeanHAA NPENMyLLECcTBa KaXx40ro, Co3aeM HOBOE KaveCcTBO
yesoro». letom 2010 roga oH 6b11 NpogaH MeragoHy, 4To He ymMansdeT hakT, 4TO UMEHHO OH, B HEJAJIEKOM
MPOLWJIOM, HarAA4HO NOKa3an noTeHumasn, 3aJ10)KeHHbIN B 3(pdeKkTe NnpuMeHeHna ceTen CTOPOHHNX
onepaTopoB, peanM3oBaB 3a BpeMs CBOeN HEe3aBUCUMON XXN3HU LiefbIn psag KPYMNHbIX roCyfapCTBEHHbIX
npoekTos. B 2008 rogy 3TOoT onepaTop 3ansiaTuji CBOMM pernoHaibHbIM napTHepam 2,7 mapa. pybnen (s
TOM 4Yucsie nopsaaka 250 MaH. pybnen no ctaTbe Ha MOHTaXX 1 obcny>xmBaHue VSAT), a yxe B 2009 roay 3.5
mapa. pybnen. 3a 3To BpeMs KONMYECTBO NapTHEPOB B permoHax Bo3pocso ¢ 200 go 450.

eHepanbHbIN gupekTop 3A0 «CnHTeppa», Butannnm CnuseHs: «Peain3sys MacluTabHble MPOeKTH,
»CUHTEeppa“ Bcerga rpuBsieKaeT K COTPYAHNYECTBY pernoHasibHbix napTHéEpoB. B 2009 roay Mbi
B3ammoaenicTBoBam ¢ bosee yem 450 onepaTopamu BO BCeEX (heaepasibHbIX OKpyrax u obecrneqyuniv mm
Bbipy4Ky 6os1ee 3 500 000 000 pybsen, 470 Ha 30% npeBbILLIaeT aHal0rMyYHbIVi nokasaTtesib 2008 roga.
Takoe coTpyAHNYEeCTBO MOJIHOCTbIO COOTBETCTBYET cTparteruu ,,CUHTEPPLI” ... — U, HaJeeMCs, B KaKOU-TO
mepe, NoMorso pernoHasibHOMy TEe/IeKOMMYHUKaUNOHHOMY coobLyecTBy MakcumasibHO 61aronosayYyHo
npeoaosieTb HErNPOCTOU roa».

MOHATHO, MpUMep He COBCEM yAa4Hbin. Beab eule B sHBape 2007 rofa onepaTop TOJIbKO OPOCua AaTb XOTb
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4yTO-HMOYAb N3 KaHaJI0B A5 NPOeKTa HauMoHaIbHOro obpa3oBaHUs, a yXKe Yepes OeBATb MeCsLEeB Mo
MPOTSXKEHHOCTN MarucTpasibHbIX IMHUIA CBA3U OH BCTaJl BPOBEHb C TPAHCTENIEKOMOM, [0JIF0e BpeMs
Oep>xaBLleM BTOpoe, nocye PocTesiekomMa, MeCTO. ITO Tak CKa3aTb acMeKTbl AMUCTONAPHOI0 XKaHpa, To eCcTb
HloaHCbl BefeHus busHeca B Poccmn. la n CeKTop rocyNapCTBEHHbIX MOfb30BaTESEeN, C KOTOPOro HayYMHana
CuHTeppa, 018 NpuMepa He NoKa3aTeNeH, - Y HEro OTJINYHAsA OT CErMeHTa KOMMePYEeCKNX KJINEHTOB
cneundmrka. Ul Bce xe, NpakTUKa 3aKasa «MNocsiefHNX MUJb» Yepe3 CTOPOHHUX ONepaTopoB ecThb, U B
OCHOBHOM OHa MAET OT MarncTpaljibHbIX ONEPaToOpPoOB, UK paHee ObIBLUNX B 3TOM CTaTyce (K npumepy,
SKBaHT).

[lo HepaBHUX NOP «MAeanbHbIM» NAPTHEPOM, C MHPPACTPYKTYPHON TOYKUN 3pEHUS, HO HUKaK He C
KOMMEpPYECKON UV OpraHn3aunoHHon, bbian pernoHanbHble komnaHum CeasbuHBecTa (MPK). Nx
pa3BeTBJIeHHble KabenbHble CETU pa3BUBaAJINCL elle C AaBHUX BPEMEH W AaBajiv BEJIMKONENHY 30HY
OXBaTa «CeBLeMYy» Ha Hee onepaTopy. lNpaBha He Bcerga u sesge. ABTOp, K NpUMepy, MHOrga y4actBoBasl
B «CJIOXKHbIX» MHCTannauuax, roe ceten MPK, B nuue FOTK He 6b1n10, U cnefoBano uckaTb NyTU Yyepes
anbTepHaTUBHbLIX OorepaTopoB. 1 HaQo cka3aTb, BApUaHTbl YaCcTO HaXoOWUUCh.

NHTepecHbIn hakT: Cam PocTenekom, Bxoas B xonamHr CBA3bWHBECT, A0 HegaBHero BpeMmeHu paboTtas ¢
KOPropaTUBHbLIMU abOHEHTaMu 1N NPefoCTaB/saAsa UM yCayrn MHTEPHET n VPN, 3a4acTyro «rMoC/1eaHI0 MUJTIO»
3aKasbiBaJl y aJlbTEPHATUBHbIX orepaTopoB. B oTin4yne oT MPK oHu cnipaBsisi/iincb ¢ 0TpaboTKOV 3aKa30B
bbicTpee v 3a CpaBHUMbIE AEHbIN, & MHOI4a W OeLUEBJie.

CerogHsa cuTyaumnsa meHsetcsa. OgHoOro «maeanbHoOro» napTHepa, XoTsa n bonbworo, kKak MPK - mano.
Monoca, 3anpawwmBaeMas KJIMEHTaMU, MOCTOSAHHO pacTeT 1 TpebyeT 3aMeHbl BJIaCTBOBaBLUEN paHee
«MeOHOM »XWJibl» Ha ONTOBOJIOKHO. AflbTepHaTUBHbIE onepaTopbl Ha4Yanu pa3sueaTh UMM Ha 6a3e FTTB
paHbLue, 4eM MPK, KoTopble K aKTUBHOMY CTPOUTENLCTBY MPUCTYNUAN TOJSIbKO B npoLusioMm roay. Cetu
aSibTepHaTUBbI, €C/IN FTOBOPUTb O «CYMME CJI0OXKEHHbIX BO3MOXXHOCTEN» HECKOJIbKUX ONEepaTopoB B O4HOM
perunoHe, cenyac 6osiee pa3BUTbl TEPPUTOPUASIBHO N TEXHUYECKN.

Cy6beKTMBHOE MHeHMe aBTopa: B CerMeHTe CpeiHEero 1 KpyrnHoro 6rMsHeca, KOTOPbIA UMeeT TEHAEHLMIO
K KOHLLeHTpauuun B, WaN BOKPYT KPYMHbIX FOPOLOB M MPOMbILLIEHHbLIX LLEHTPOB, rAe Ha pbliHKe paboTatloT
HEeCKOJIbKO 0nepaTopoB - NPaBUIbHO Hasla)XeHHble OTHOLEHUS C napTHepaMn, MeCTHbIMU
aSibTepHaTUBHbLIMU onepaTopamMu, NO3BOJIAIOT peannsoBaTb He MeHee 90% Bcex 3anpocoB OT
KOpnopaTUBHbLIX NoJsib30BaTenemn, ... MruHys MPK.
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LR OTeTtynnerne: O4auH U3 TPYAHbIX 3arpoCcoB Ha opraHu3aunio «rnocaeaHevi Muan» bbii cBA3aH C
asbTepHaTUBHbLIM OrnepaTopoM peaepasibHoro maclutaba, B3sBLuerocsi B KpacHonape pa3snBaTth
paavogocTtyn. OnepaTop yMyApuJCs 3abpaTbCa XOTb U B LIEHTPE ropoda, HO B TaKyto «Abipy», YTO
AOTAHYTbCS1 A0 Hero BOJICom 3a «BMeHsieMbie» AeHbIr v 6bl/10 HEBO3MOXHO. Ero cuctema pre-WiMAX 6bina
3anyujeHa Ha MarucTpasjbHoOM kKaHasae 2M ro npsaMomMy npoBoay, ese HaraeHHoMy. Hadyas paboTy Ha pbiHKe
B 2009 rogy, B ToM yncsae v B cermeHTe LUMA ansa 4actHeix vy (1), oH cpa3y ynepcs B noToJ10K roJ10Chl, U

ec/m B Havase 2010 roaa eile 6b11m BUAHbI MOCThl €ro BO3MYLEHHbIX rnosib3oBaTesieN, TO cenvyac 0 HeM
y>XXe aBHO HN4Yero He CJiblIUIHO.

K coxxaneHuio, Mexxay pernoHanbHbIMUK onepaTopaMu Ha MecTax NpakTuka B3auMoLencTBmnsa npu
opraHusaumm «nocneaHnx Muib» passuta c1labo n NnpuMeHseTCsa B peAKnX, NCKIIYNTENbHbIX CyYasX.
No4vemMy Tak? Pa3Hble NpuYuHLI. N3 Tex, 4To Ha BnAay:

KOoMMaHum 6onblue nonaratoTcsa Ha COBCTBEHHbIE CUJIbI, Pa3BUBas CBOU CETY;

HepoBepue Opyr K Apyry, 4atoT 3HaTb 0 cebe acneKTbl KOHKYPEHLUWU, MHOrAa 00 MPAMOW BPaXKabl;
cnabas paboTa Ha KOPNOpPaTUBHOM PbIHKE B aCNEKTE «CJIOXKHbIX» (He TEXHONIOrMYEeCKN) Npoaax;
3aTpaTbl Ha NPUCOeAVHEHNE MEXAY CEeTAMU, HE BCerga o4eBnaHbIe NpnN «eANHNYHOM>» Cllyyae
peanusaunmn «nocaegHen Munm».

A BeOb NoAxon K opraHm3aunm «nociegHnx Muiib» 4yepes3 CTOPOHHUX OMnepaTopoB AaeT pan NpenMyLLecTs,
13 HUX Hanbosnee HarnagHole. BO-I'IepBbIX, 3TO BO3SMOXHOCTb pa3BMUBaTbCA, nosyy4asd Aoxon ot
rnosib30BaTenen cemnyac, Cpa3y, He OXXUAaad, KOoraa CeTn AO0TAHYTbCA TyAda, roe HaxoanTtca I/IHTepeCHbII7I
KINEHT. BO-BTOprX, NMOTOM ropasgo serye 060CHOBaTb KanuTabHblE 3aTpaTbl Ha CTPOUTENBLCTBO, BUOA MO
Tpacce y>Xe Oarlnx geHbrn rnoJsib3oBaTesnien n seas pPe4b O CHMXXEeHNN MNMPAMbIX 3aTpaT Ha apeHdy KaHaJloB.

Ha nepBoe BpeMsi 3TUX ABYX NMYHKTOB OyaeT A0CTAaTO4YHO, YTOObl 3a4yMaTbCs, HE Tak n?
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o Nonoca,
HaumeHOBaHME CTaThM 3aTpaT [ AoX0n08
nfn MEuT
1 |Nponyck Tpaduka HHTEPHET 4
2 |ApeHpa kadana 100
3 [CrpomTenscTac BONC
4 |OocTyn B MHTEPHET 4

600000

Nepwop pacueta 12 mecayes

3atpatm BCElD, 3a nepyog 276 200p. FIEE Bl

Doxonw BCEMD, 3a neprog, 420 000p.

Mapma, 3a nepuoa 34,24% 200000

NpuGeine BCETO, 33 neprog 143 800p. L A s e
Cpok ORYN3EMOCTH, MECALES 4 s e

Mpumep pacyeTa 6oslee 4eM rogoBOM OABHOCTU npn NnogroToBke KOMMep4eCKoro rnpegsoxxeHums

BMecTo nocnecnoBsus. B HegaBHelM HOBOCTW O TOM, 4TO MTT MoxeT KynnTb «CTapT Tenekom», eCTb 0gunH
aCneKT, KOTOPbIN OCTaNCH 3a «KafapoM» 06CyXAeHNN Ha hopyMax 1 npeccel. B paMmkax cBoel NapTHEPCKOW
nporpammsel 0o LUMJ-3aLmn Bces Pycn, KoTopaa Bpode Kak «KaHysa B fieTa», MTT paHee B pervoHax BBen B
3KCMayaTauuto CBOW y3Jbl Mepefayn aaHHbIX Ha 6a3e obopynoeaHus Huawei: Qiidway S9306, Quidway
MA5200G-4 n Eudemon 300. B3aB nof KoHTposib «CTapT Tenekom», MTT MoXeT paclumpuTb
MaruncTpasbHyl CeTb NOCAefHEro CBOMMM y3namu, Npyn HagobHoCcTn apeHaya TpebyemMble eMKOCTH
MaruncTpananm y Apyrux ornepaTopos, nam obMeHsB nx Ha csou n3nnwku B LLAO n NPO. OcTaeTca ToNbKO
MPUCOeAVNHUTB Y3/bl B PErMOHax K MeCTHbIM onepaTopam, U1 ..., €C/IN YXK 3a npeaenaMmu csoen
MarmncTpasibHOW CeTU Hesb3a NpoAaTh MM, ornepaTopaMm, HanpsaMyto, K npumepy, IP-TpaH3nT, - Torga MO>XXKHO
APYrMM npopaTthb (MMeeTCsa B BUAY KOPropaTUBHbIE MOIb30BaTe/IN) CBASHOCTb € HUMM. [1paBaa, ans
packfiiafa MMEHHO 3TOro NacbsHCa NokKa HeT psAga KapT, 4To 6bl ero cenyac cnoXxuTb. MpuayT M OHM K
TOMY, KTO ero packjiapgbiBaet? HenoHAaTHO. [1a 1 packnagblBaeT /M ero, nacbsHc, KTo-1o?! Toxe, BOnpoc.
Bce, Kak Bcerpa, - nokaxeT BpeMs.

Mpe3eHTauus: [oBblleHME YCTONYMBOCTU BusHeca NHTepHeT npoBanaepa. busHec-mogens MTT



https://cdn.nag.ru/news.public.uploads/upload/images/876795124.png
http://www.comnews.ru/index.cfm?id=59896
http://www.mtt.ru/partners/internet/internet.wbp
http://www.mtt.ru/media/official/presentation_for_partners.pdf

	О рынке корпоративных клиентов: в сторону от трех ... слов

