OT data-poyMuHra 3awimuThbl HET

"W Tenepb BbINrpaBLUUY [EJI0 FOPAO pacCKa3blBaET Kak "HaTAHy 1" MeragoH - XOTs BUHOBAT B
CobCTBEHHOM pa3aosbaricTBe NCKJIYNTESIbHO caM".

Re: "Ero c4acTbe, 4TO Yy COTOBMKOB HAaCTOJIbKO MHOIO KOCSIKOB, 4YTO Mpy HEOH6X0AMMOW
IOPUANYECKON IKCIEPTU3E NX BCEraa MOXKHO "HaTsAHyTb" 3a geso. ;)"

W3 nepenucku B LiveJournal

NcTopus o cyeTe B 0AMH MUINNOH pybnein 3a 3arpy3ky cepmana «/IHTepHbI» B POYMUHIe CTajla yXxe
HapuuaTesibHbIM MPUMepoM, C OAHOW CTOPOHbLI, HE COBCEM Aa/lbHOBUAHOIO NnosegeHns aboHeEHTOB
MOBMILHON CBSA3U, C OAPYrOM - OTKPOBEHHOIr0 obMaHa CO CTOPOHbI MpoBanaepoB MOOGUAbLHOro 4OCTyNa B
CeTb. BHumaHne CMW no3Boaunso, HaKoHeL-TO, MPUOTKPbITb BECb NJ1ACcT 3To nNpobnembl, a PepepanbHas
AHTUMOHONOJMbHas Cnyxba PO, 3anHTepecoBaBwnch nogobHom npobnemon ewe B Havane 2010 roga,
Ja)ke oTLIenano onepaTopoB «boabLWON TPOMKN» 3a UX LeHbl B cCTpaHax CHIC. forosopuTca M MuHuUCTp
LLleroneB c eBpokoMuccapamm EC 0 HOBbIX LileHax Ha data-pOyMUHI 1 roJI0CoBLIE BbI30BbI 3apybeXxom noka
OCTaeTCcsa noj BONpocoM. Fopa3fo nHTepecHee, 4TO AenaTb POCCUMNCKMM abOHEHTaM MOBUABHON CBA3K NpU
rnoesgkax B Yy>kme cTpaHbl. CKobko M bygeT ctonThb Beixod B CeTb ¢ SIMKUM «goMalLHero» onepatopa
CBSA3M N KaKne yJI0BKW onepaTopbl U HE AyMasnan JIMKBUONPOBATb.

CynebHbIN npouecc

Moka 4To "meno Ha MUIINOH", KOTOPOE aKTUBHO paccMaTpMBaeTCs BOT 34eCb, A5 PocCcuu - npakTnyecku
€OVHCTBEHHbIN CyaebHbIN NMpoLecc, rae B OTKPLITOM pexunume cy nccaenoBas ocob6eHHOCTN POYMUHIOBOIO
TapndocTpoeHnsa n To, Kakmm obpa3om onepaTopbl CBSA3K obecneymBaloT CBOUX KINEHTOB MHMOpMaLmen ob
3TOM BuAe ycayr. Tem e caMmbiM € Havana 2010 roga 3aHuManacb PegepanbHas AHTUMOHOMNOJIbHASA
cnyba Poccun - B He pacCMaTpUBaIN HECKOJIbKO OECATKOB »XaJ106 Mo 3TOMy BOMPOCY OT CaMbiX 0ObIYHbIX
rnosib3oBaTenen.

CpaBHUM OBa OOKyMeHTa. Bo-nepsbix, PeweHne n npegnmcaHue no geny B otHoweHun OAO «BbimnenKom»,
OAO «Mera®oH», TOO «GSM KazaxcTtaH OAO «KazaxTenekom», TOO «Mobainn Tenekom-Cepsuc», TOO
«Kap-Ten» no geny Ne 1 10/21-10, koTopoe nsrotosneHo 23.11.2010 r., a, BO-BTOPbIX, Tak>Xe PeweHune no
geny Ne2-78/2011 JIeHUHCKOro panioHHoro cyaa r. Bnagumup (usrotosneHo 01.03.2011 r.).

Y710 obLiero ecTb y 3TMx npoueccos? Camoe OCHOBHOE - OTCYTCTBUE, peasibHOe OTCYTCTBME BHATHbIX
00BbSACHEHM BCEX OMNEepaTOpPOB CBA3M, OTKYAa XXe U KakuM obpa3oM bepyTcsa Takme rpoMagHble LieHbl Ha
poymuHr. K npumepy, B 4okymeHTe PAC 4yeTko 0603Ha4Y€eHO, 4TO "nMpu opMmMpoBaHNM Tapnudgos s
POYMWHIOBOrO NapTHepa ornepaTop OPUEHTUPYETCS Ha CyLLeCTBYOLWME B paMKax NHbIX CornalleHuin o
pPOyMUHre Tapudsbl, 6e3 yueTta 3KOHOMMUYECKU 0OOCHOBAHHbIX 3aTpaT U HeoGxoaAUMMOU NpPuUOLINK MNpu
ncronHeHmnn CornalleHns o pOyMUHre B Ka4ecTBe BU3MTHOIro onepatopa". NMpaBaa 4ynecHo? O6bIYHO 3TO
Ha3blBaeTCH "3aNpoCMM CKOJIbKO 3aX0TUM 1 npocaennm, 4Tobbl Bce naatuan". ECAM mocMOTpPETb Ha
cuTyaumto ¢ "Mera®oHom", To, cyas no peweHunto JleHnHckoro cyna, Uctey, (3To 6bina koMnaHus
"Mera®oH") Tak n He CMOr NpeacTaBuUTb Cyay "fOKa3aTe/bCTBa MOHECEHHbIX UM Pacxo4oB Ha onaTy
npenocTaB/IEHHOM OTBETHUKY YCJyre MexxayHapoaHoro poymmHra". To ecTb c4eT cBoeMy abOHEHTY
BbICTaBWJ1, HO Ha OCHOBAHWUW Yero - fa)ke caM He 3HaeT. X0Tb Obl Tapnbl KaKMe HapucoBas - HO HE CMOI N
coenaTtb faxke 3Toro. W Tak Begb paboTaloT 1 ocTasibHble onepaTopbl "BonblUon Tponkn". A nnaTAaT 3a 3TO -
camble 0bbl4YHbIE abOHEHTBHI.

Kpome Toro, Komnccusa ®AC npuviwna K BelBoAy, 4TO AOXOAbl OnepaTopos "bosibLLon TPONKK" OT OKasaHua
yCNyr CBA3M rocteBbiM aboHeHTaM "cyLL,ecTBEHHbIM 0Opa3oM 3aBbilLieHbl U HE COOTBETCTBYIOT
cdakTHueckuM pacxopam rnpu okasaHum 3Tux ycnyr. CnegosaTenbHO, Tapud, yCTaHOBJIEHHbIN B paMKax
CornaweHusa o poyMmunHre n npuMeHsembin Onepatopamm, HEO60CHOBaHHO 3aBblLLEH U NpeBbIaeT CyMMY
HeobxoAMMbIX AN ncnosHeHns CornawleHns 0 pOyMMHre B Ka4ecTBe BU3MTHOIo onepaTopa pacxonos v
npubbian'.

Hanee o4eHb NMHTEPECHO NOCMOTPETL LNUGIPbl Ha POYMUHIOBbIE MaaTeXu. Hawm KkomnaHum "bonbLion
TPOMKU", Npu onpeneneHHon noaaep>XXKe B CounanbHbIX CeTAX, TPAAULMOHHO PblAaloT O TOM, YTO YCAyru
pPOYMUHra nas HUX ManopeHTabenbHbl, BOObLLE HE BbIFrOAHbI M OKa3blBAOTCA, NPaKTUYeCKn, U3 ropaden
no6eun kK aboHeHTaM. Hy, 4T0bbl M, 6egHbIM, Ny4ylle XXNA0oCb. MOXKHO NI BEPUTL Takom CUTyauun? Takon
CUTYyaUWUn KaTeropuveckn BepnTb Henb3s. NMOCKONbKY CTPYKTYPY CBOEN LeHbl KoMNaHun "bonabLlwon Tponkn"
He pacKpbIBalOT, CTbIA/IMBO MPUKPbLIBAsACh TE3MCaMM O "KOMMepyecKkon TanHe", obpallaeMcs CHOBa K
MaTepuanam OAC.

Bce o4yeHb 4eTko no "ronocy" - "noxon (Bblpy4yka MUHYC pacxonbl) OnepaTopoB B CpefHEM Ha eAUNHULY
YCNYyrn «MeXayHapoaHon» CBA3n (nepenaya roocoBon nHopmaummn) roctesbiM aboHeHTam B 158 pas
MpPeBbILAOT A0XO0A4 Ha eanHULY ycnyriu (nepefaya rosocCoBor MHGOPMaL M) OT OKa3aHUsa ycayr
«MeXAYHapoAHOM» CBA3N CBOMM aboHeHTaM". 10 AaHHbLIM OTAENbHON CTaTUCTUKUN HET, MPUXOANTCSH
yOO0BJIETBOPUTCSA MaccakemMm 0 TOM, 4YTO "Mpu COBOKYMHOW OLEHKe J0X0[0B 1 pacxonos OnepaTopos OT
heaATesnibHOCTU Nno ucnosiHeHnio CornalieHns 0 POyYMMHre yCTaHOBJIEHO, YTO B CpeiHeEM Ha eanHNLY yCayrun
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Bblpy4Ka npeBbillaeT pacxoabl B 2,5 pa3 - peHTabenbHOCTb cocTaBnaseTt 59%". Yuutoias, 4To "obwan"
peHTabenbHOCTb Yy onepaTopoB CBA3M nopsgka 40-45% (4T0 NoKa3biBalOT, K NpUMepy, rogoBble UTOrM TOro
e «Mera®oH»), B LeJsloM, 3TO COBCEM Hernoxo. Onsa onepaTopos, KOHEYHO.

PasymeeTcs, Ha OCHOBaHUN NU3510)KeHHOro Komuccmsa ®AC npuLlia K BbIBOAY, YTO MPW OKa3aHWUW YCIyr B
COBOKYMHOCTW B pamMKax CornalleHuin 0 poyMmnHre goxoabl onepaTtopos "bonbLUON TPONKu"
He0OOCHOBAHHO 3aBbiLUEHbI 1 MPEBbLILWAT CYMMY HEOOXOAUMBIX ANA UCnosiHeHMs CornaleHuns o
POYMUHre B L,eSIoM pacxofoB 1 Npmnbbiin - 34ecb ABYX MHEHUN BbiTb HE MOXKeT. KCcTaTu, UHTEepeCHbIN akT
- Komuccmsa Ha MOMEeHT paccMOTpeHnsa gena pacrosiarajia cBefeHnsamMm (mpeacTtaBlsieHbl C rpudom
«KOH(UAEHLUNANBHO») O TOM, 4TO «POCCUNCKME onepaTopbl HeoaHOKpaTHO (!) nonyyanm oT onepaTopoB -
POYMUHIOBbLIX MAapTHEPOB NPEeAJIOXKeHUSA 0 CHUXKeHMn TapudcoB, yCTaHOBJIEHHbLIX CoraaweHnsMm o
POYMUHIre, HO YKJIOHMJIUCb OT 00Cy)XaeHus JaHHOro Bonpoca». Kak MHe npeAcTaBaseTcs, 3To
HECKOJIbKO MeHSAET npencTtasieHne o "bosbLion Tponke", Kak 0 xepTBax 0b6cToaTenscTB? ;) MHTepecHo,
CKOJIbKO pa3 MHOCTPaHHbIE onepaTopbl Npeanaraim UM CHU3UTb LieHbl U CKOJIbKO pa3 3To 6bino
OTBEPrHyTO? O4YeHb BEPOATHO, YTO MPUN TaKOM CHV>KEHMU, aboHeHTbI mony4duan bel Kyga kak 6onee
npuesiekaTesibHble LeHbl Ha, B 06WeM-To, CTaHAapTHbIE YCYyrn CBA3MN.

Ewe B yKa3zaHHbIX Bbille OKYMEHTaX 06Lmne MOMeHTbl MOXKHO OTMETUTb U B MHEHMWW MO MNOBOAY
YBEOMJIEHUA KJINEHTOB O TOM, YTO MeToA obcyeTa B pOyMUHre HernpeackasyeMbiM 06pa3oM MeHSeTCs C
aBaHCOBOIr0 Ha KPeOUTHbIN. TO eCTb ecnin B 06bIYHON CUTyauUmn Npu NCHEpnaHumM SeHer Ha cHeTy Bac
MFHOBEHHO OTKJIl0MaT OT NpefAoCTaB/IeHNA YCAYT CBA3U (HY MW NOYTU MTHOBEHHO, eC/in onepaTop
"pafoCcTHO" He NpefoCcTaBUT BaM NepCcoHasbHbIA KpeauT), TO B pOYMUHIe, ecniv HeT online-Tapudpukauun ¢
rnomoulbto cuctembl Camel (a cny4aeTcs 3TO YaCTEHbKO), MOXKHO "ynacTb" B A0JIM Ha HECKOJIbKO AECATKOB U
hake coTeH Toicay pybnein. Mpuyem, paxe 6e3 6aHaIbHOrO yBeAOMJIEHUSA O TOM, YTO «A0POrON KJNEHT -
cenvac Bbl paboTaeTe B [OJI, €ro CyMMa Y>Ke COCTaBNAET BOT CTOJ/IbKO AeHer». TUxXon canomn 3To
MPONCXOAUT - He CMPOCULLb, N HE CKaKeM.

B yacTHOCTN, KoMuccua ®AC oTMeYaeT, 4TO nHpopMmaums, npeactaBjieHHas onepaTtopaMmm CBA3U O
Tapudukaum B pOyMMHIre BO MHOIFMX CTpaHax, KoTopasa chopMyMpoBaHa Tak, 4To 06CYeT AaHHbIX OT
nosib3oBaTesien NponcxoanT "No Mepe NOCTynJeHns ceefeHunin 06 okasaHHbIX yCyrax B
aBTOMaTU3NPOBAHHYIO CUCTEMY pacyeTOoB" COBEPLUEHHO He NOHATHA. Mo KpanHen mepe, «He
npepocraBaseT aboHEeHTY NOHATHOM UH(OPMaLUU O TOM, HTO NPU NOAYYEHUMN YCAYTr CBA3U B
POYMMHre cucteMa onsartbl MOXXeT ObiTb U3MEHeHa C aBaHCOBOW CUCTEMbl Ha CUCTEeMYy onnaTbl
MoCpencTBOM OTJIOXKEHHOro nJjaTtexxa 1 yCJlyru CBA3n B POYMUHIe MOryT OKa3biBaTbCsA MNPW OTCYTCTBMN
OEHEeXXHbIX CPeaCcTB Ha NMUEBOM cHeTe aboHeHTa». B pe3ynbTaTe yKa3aHHbIX gencteuin OnepaTtopos
"aboHeHTbI, B forosope 06 okasaHuM ycayr yCTaHOBMBLUNE aBaHCOBYO CUCTEMY OnJiaTy yCayr CBsA3N,
noJsiaraloT, YTO NP HYJIEBOM OCTaTKe Ha JINLLEBOM cYeTe OoKa3aHue ycnyr oyaer HemepnJsieHHO
npuocTtaHoBsieHo. COOTBETCTBEHHO, abOHEHTbI MOTPEBASAIT yCAyrn CBA3M B POYMUHIe BCE BpeMs, NOKa
3TN yCNyrn NpefocTaBnsaoTcs - B 06beMe HaMHOro 60bLWeM 3anaHUPOBAHHOIO N BbIHY>XXAEHbI MO
ncTevyeHnn onpenesieHHOro BpeMEHN OnJla4ymBaTh yCayru, noTpebneHHbie BCIeACTBUE NOJTYHEHUS
HepoCToBepHOM UHpopMaumm 06 ycnosusx gorosopa. Lobasnio, 4TO B COOTBETCTBUMN CO CT. 10 3akoHa "O
3awmTe npaB noTpebutena" notpebutens obazaHbl NPOMHGPOPMUPOBATEL NPY NPEeAOCTaBleHNN KpeamTa Ha
MOKYMKY YC/NYr 0 ero pasmepe 1 NoJIHoOM CyMMe, Noanekallen BoinsaTe. A eciv KpeauT oH bpaTb He Xo4eT
- TO HaCWJIbHO ero NpPefoCcTaBAAaATb M BOBCE HE Nosy4nTca. Ho onsa onepatopoB «bonbwon Tponkn»
POCCUINCKME 3aKOHbI, MOYeMy-TO, He OeACTBYIOT. Buanmo, NnoTomy, 4T0O 3TO UM HEe 0COBEHHO BbIFOAHO. )

NToro, n komuccna ®AC n cyn JIeHMHCKOro panoHa ropoga Bnagummpa npuliam K BblBoA4y, 4TO YC/IOBUS
00roBOpPOB 0OMNepaTopoB CBA3M 06 oKazaHWUM yCNyr CBA3M B HaCTW (PaKTUYECKOro M3MEHEHUS CUCTEMBI
onnaTtbl YCAYr CBA3M B POYMUHIe HaBA3bIBAlOTCA abOHEHTY, Tak Kak aboOHEHT He MOXKeT 0TKa3aTbCH OT
haKTNYECKOro N3IMeHeHNs YyCNOBUIN BCeACTBMUE OTCYTCTBUA NMHPOPMUPOBAHMNSA O TAKOM U3MEHEHUN. TaKnM
obpa3omMm, Takoe HaBsA3bIBaHME YyC/I0BUI AOroBopa 06 OKasaHMM yCayr CBS3U HEBbLIFOAHO Ans aboHeHTa, Tak
KaK NpMBOAUT K HEOBX0OMMOCTU OMnJla4ymBaTb YCJYrK, NoJlyYeHne KOTOPbIX HE NJIaHMPOBasOCh U MPOU30LLIIO
BCJZIeACTBME OTCYTCTBMA UHpopMaumm 06 n3MeHEHUN CUCTEMbI onaaThbl. [o-MoeMy Ans onpeneneHus Toro,
YTO TBOPMUTCS Ha PblHKE, 3TUX LUTAT BNOJIHE AOCTATO4HO.

OpHako, ecnn ¢ pelweHneMm cyaa JIeHMHCKOro panioHa ropona Bnagumumpa Bce ACHO (OHO BblHECEHO, XOTb U
o6>xanoBaHo), HO BeCb MoAo06HLIN Nap oT PAC yLwwen B CBUCTOK. :) Hy cyanTe caMu - y4nTbiBas
"no6pPOBOJIbHbLIE MOKAAHUA" OMepaTopPOoB U UX ")XXeNaHne N3MEHUTb CUTyauuio", otTwaenananm n He 60sbHO -
wTpadgbl aHTUMOHOMNOJILLNKOB OKa3a/IMCb AaXXe MeHbLUEe NMPOrHO3MPYyeMOro: COBOKYmnHO 38,1 MaH. py6.
BMECTO MUHUMaNbHOro rnopora B 90 MiH. py6. 210 cocTaenseT Bcero 0,006% Bbipy4yku MTC, «BeiMnenkoma»
n «Mera®oHa» 3a 2009 roa - osas onepaTopoB AeTCKUI neneT. IMeHHO NO3TOMY ocnapmBaTh U3 «bonblasg
TpolKa» He byneT. Tnxo 3annaTaT u nonpobyloT caenaTh Tak, YTobbl BCe 06 3TOM 3abbinu.

Ecnm nocmoTpeTb Ha ungpbl, To PAC owTpadosana MTC Ha 21,892 maH. py6., «BeiMmnenkom» — Ha 12,018
MJH. pyb., a «MeracoH» — Ha 4,194 mnaH. pyb. IHTepecHo, No Kakon npuyinHe GAC He NpeasioXn
onepaTopaM A06POBOSILHO-MPUHYANTESNIBHO NepecynTaTb CTapble NOCTYMAEHUA N0 HOBbIM LleHaM N BEPHYTb
n3nuwek aboHeHTam? Beab, No CyTW, UMeHHO y HUX "bonbluas Tporka" B3an AnwHero. Ho n aToro He
cnyydunock. A PR-cneumanuctel MTC Monogubl - Cpa3sy pa3ocsanan NMCbMO cefyrouero cogep XaHms
(opthorpacumio n NyHKTyauuto coxpaHsem). “Kak Bbl 3HaeTe, cerogHa PAC obbsaBuna pasmepsbl WTpadoB 4
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onepaTopoB COTOBOW CBA3U 32 YCTAaHOBJIEHUE BbICOKMX, MO MHEHUIO aHTMMOHOMOJ/ILHOIO BEAOMCTBA, LIeH B
poyMuHre. Pa3mep wTpacoB s onepaTopos, KoTopbie bbinn urypaHTamm pasbupaTtenscTBa okasascs
pa3HbIM B abCOMOTHbLIX BeIMYMHaX. Ho oH paccymTbiBaics No eguHonm chopmyne: 3To 1% oT [oxonoB oT
POYMUHIoBbIX ycnyr B cTpaHax CHI. Mocokonbky y MTC 6onblie Bcero aboeHHTOB, NOJb3YOLWNXCA
yCayramm CBs3mM B POYMUHIe, TO COOTBETCTBEHHO, N OHW obecneydmBatoT 1 6oNbLINMA [OX04 OT 3TUX YCIyr
071 KoMnaHuK.” Monogubl, N Ha coBepweHHO 6e3HageXHOM cobbiTun ans cebs NnponMapuancb 1 Ha
KOHKYPEHTOB Haexanu. :)

CHM)XeHue HeBO3MOXXHO0?

Ecnn "nowypwaTtbk" Be6-cTpaHMuaMm opurumanbHbIX CalTOB onepaTopoB "BoNbLON TPONKN", TO MOXKHO
OTMEeTUTb, 4TO noce wrpada, KoTopbin Bbia HanoxeH Ha HUX PAC (KCTaTun, ero ocnapmBaTb OHU He ByayT
- AeleBo oTAeNaanch), CToMMoCTb data-poyMuHra CyL,eCcTBeHHO MeHbLUe He cTasna. Ecnm paboTaTh B ceTu
3G B Apyron cTpaHe, TO pacxofoBaHue cpencTs byaeT NpoXoAnTb CO CKOPOCTbI HECKOJIbKO COTEH pybnen
B MUHYTY - Ka3asocbk bbl, 34eCb onepaTopaM HeobxoAMMO NpuAyMaTbh Kak MOXHO 6osblie cpeacTB
6e3omacHoCcTU. Ho - He cny4ymnock. CHMXXEeHME LeH Ha nepefady AaHHbIX B poyMuHre Bpoge 6bl eCTb, HO, MO
haKTy, OHO 04YeHb CTpaHHoe. AboHeHTaM, K NpuMepy, KoMnaHun “Mera®oH” npepnaraeTcs CTOMMOCTb B
100 py6. 3a merabant Bmecto 500—770 py6., kak 6b1s10 paHee. OQHAKO, 3TO NPOUCXOANT TOJIbKO Ha
onpeenieHHbIX HanpasaeHuax - scero 19 ctpaH. OcTasbHble onepaTopbl HE cAesanun n 3Toro —
MaKCMMaJibHO CHpoLLeHbl LeHbl B HeCKOJIbkUX cTpaHax CHI go 300—350 py6. n Bce — HUKaKUX OBVXXEHUN
danblwe. HeT, 4na oTAENbHbIX CTPaH NMPEenJIoKEHO AaXKe CHMXXEHME Mo CToMMocTun oT 129 py6b. 3a
MerabanT, HO TOIbKO €C/IN MOJ1b30BaTEe b COMIAaCUTCA NMPUKYMNTb Cpa3ly HECKOJIbKO AecATkoB M6 3a
HeCKOJIbKO ThicsAY pybnen. K npumepy, y MTC 310 50 M6 3a 6,4 Tbic. py6. ObangeTb, MArko roBops — Mogem
B CTpaHe npebbiBaHNA U KOHTPAKT Ha MeCAYHbIN 6e3numut obonaeTcs, Kak MUHUMYM, B TpU pa3a AeLleBre.

KcTaTtu, HegaBHo B 6opbbe 3a HOpMabHbIE POYMUHIOBbIE LieHbl A1 POCCUNCKNX aBOHEHTOB, Kak B X0,
rnowna "Taxxenasa aptuanepus”. Mockonbky "6eaHbIM" onepaTopaM CBSA3U HMKaK He yAaBanoCb CHU3UTb
CTOMMOCTb POYMUHIOBbIX MJaTEXen NyTemM NeperoBopoB CO CBOUMU €BPOMENCKUMIN KosieraMmm (Ha camom
hene, yBepeH, HUKakKux 0CoOBEeHHbIX yCUANIA ONS 3TOr0 OHM U HEe AyManu npunaraTte), To 24 deBpans B
Benbrun npobnemy ueH Ha poyMuHr B EC obcy>xaana poccninckas npaBuTeNbCTBEHHas generauns. Utorum
rMeperoBopoB He TakK, 4Tobbl ONTUMUCTUYHBI - -H LLlerones B KOTOpPbIN pa3 CKpbIICA 3a o6TekaeMbiMu
dhopmynmpoBKamu: no ero nHgopmaumnm "ecnm EC Bce e nongeT HaBcTpeyy Poccmm B 3TOM BOMpoce,
Tapubl Ha MeXXAYHAPOAHbIN POYMUHI AN XXUTeNlen Hallen CTPaHbl, MOryT CHU3UTLCSA KpaTHO". BOT 4TO
3HAYMT YenoBekK, B CBoe BpeMs, B Mapux nocaom oT Poccum cobuparncs - no Boae csiy4yas OCTaHOBUN U
"nepebpocunan" Ha cBA3b, @ HaBbIKOB Becenbl He pacTepsa: U HagexXXAy Nnogan u rno CyTu HUYero He ckasall.

B aTOM CBSI3M MHE, Ha caMoM aene, 6osible BCEro MHTEPECHO NOHATL MOYEMY B PaMKaX TOW XKe BCEMUPHON
Accoumaumnm GSM poccuinckme onepaTtopbl HAYEro He Aenann C POYMUHIOBbIM BOMPOCOM? [loyemy He
obpawanu BHMMaHue Ha TOo, 4To onepaTopbl EC, CHMXas ueHbl ona aboHeHTOB BHYTpu EBponsl,
"OTbIrpbIBAOTCA" HA POCCUNCKUX NOSb30BaTeNsaAx? Bo BCAKOM cny4dae, hopMasibHO HM Ha 04HOM 3acefaHumn
pabo4nx rpynn, kotopblie cobupatloTcs perysispHo, 3Ta TemMa He 3ByYana. M 1o npu Tom, 4710 ewe 18
nekabps 2008 Mpe3npeHT "BoimnenKoma" AnekcaHgp N3ocnmoB n3bpaH npefcenatesieM coBeTa
OMpeKkTopoB accoumaumm GSM, B KOTOPYIO BXOANT BONbLUIMHCTBO KPYMHENLWMNX TENEKOMMYHUKaLMOHHbIX
onepaTopoB Mupa. YTo eMy Mewano pa3obpaTbCcsa € 3Ton npobiemon? N 3To He eAUHCTBEHHbIN NpUMep.
Ewe paHble, 10 nionsa Toro e 2008 roaa, npe3ngeHt MTC Muxann LWamonnH Bowen B coctaB CoBeTa Ton
e BceMmpHom Accoumnaunm GSM. M onAaTb Tpy roda TULLNHBI B OTHOLLEHUN POYMUHIOBbLIX NaaTexen. Yro-
TO MHe cnlabo BepuUTCA B TO, 4TO ornepaTopbl "BoNbLION TPONKK" BCNOMHUAX 0 NpobiemMax pOyMUHra TONbKO
rnocysie HanoMMUHaHMA CO CTOPOHbI pykoBoauTenen ctpaHbl 1 ®AC. KcTaTun, 3a 3aceaHnsAX POCCUNCKOro
NHdpokoMMyHMKaumoHHoro Coto3a 3Ta TeMa B NpakTUYeCKOM riaHe, U3 cepumn "Kak HaMm COBMECTHO ee
peWwnTb" 4TO-TO TOXKE He Bblla oTMeYyeHa. TONIbKO MHe YAUBMTEIbHA 3Ta TULINHA?

"CamMmobe30nacHOCTb" HEBO3MOXXKHA

3a npowenwmnin rog camon “ropsden” gna obcyxaeHmsa cTana TeMa He NMPoCcTOo CTOMMOCTU, a Tapupukaumm
3apybe)xHoro data-poyMmnHra onepaTopoB COTOBON CBSA3U. B HACTOAWMA MOMEHT XO4YETCH MOHATb, YTO XXe
Ha caMoM fefnie MOryT caesiaTb onepaTopbl CBA3U, 4HTOObl KAK MUHUMYM YCTaHOBUTb Ha 3TOM pbIHKE
HOpMaJibHble NpaBusia urpbl. Beab 60AbLWNHCTBO OFrOPYEHUI Y KJIMEHTOB CJ/Tly4aeTCs He MOTOMY, YTO OHU
XOTAT 06MaHyTb onepaTopa CBA3M — CKOpee OT TOro, YTO CUCTEMbl BUAANHIa NO3BONIAIOT UM MNOJyYaTb
ycnyru B gonr. U aTo — Ha KOHTpakKTax Tuna pre-paid, rge pasMep oKasblBaeMbIX YCYTr N0 yMOJYaHUIO
OrpaHMYyeH TONIbKO TE€M aBaHCOM, KOTOPbIAN KJIMEHT BHOCUT Ha CBOWN CYeT.

Kak 1 Ha pblHKe KOHTEHTa, CMacTu CUTyaumnto Moran 6bl HOpMaJsibHbIE, CTPYKTYPUPOBAHHbLIE CEPBUCHI
6e3o0nacHOCTN, KOTopble AaBasan 6bl BO3MOXXHOCTbL NOJIb30BaTENAM OrpaanTb cebs oT cnyyanHbIX Ppacxoaos,
COBepLUEHHbIX MO He3HaHuto. Mpuyem, nyylle, ecaum onepaTopbl BHEAPAT X B 40OPOBOSALHOM Nopsgke —
3TO NO3BOJINT UM COXPAHMUTb JIOASIBHOCTb “TsKesnbiXx” aboHeHTOB, OJ19 KOTOopbIX NogobHas cMTyauuns
Hanbonee akTyasbHa. Boo6aBokK Hafo OTMETUTB, YTO paHbLUE yCayra MexxayHapo4HOro poyMmHra
nogkJiyanacb No 0TAESbHOMY MNCbMEHHOMY 3aABJIEHMIO N MOAXO0A K €€ NCM0JIb30BaHmMio Bblal 4OCTaTO4YHO
0CO3HaHHbIM. Celryac Xe A1 3TOro 3a4acTyto OoCTaTo4YHO HabpaTe USSD-koMaHAy n, Byans, Bce paboTaeT
— Kak 1 Ha pblHKe VAS, MHOIrne KJAMeHTbl MPOCTO He 3HAT 4YTO U CKOJIbKO CTOUT. Hy a onepaTop He



0COBEHHO XenaeT nx npoceellaTb. B ero CnTyaunn MmosiHaHue gna Hero — 4Ynctoe 30J10TO.

OcHoBHas npobsema poyMunHra rnepefaym gaHHbIX — fasieko He Bce aboHeHThbl B MpMHLMNE NpeacTaBnsaioT
cebe, 4TO B Opyron CTpaHe, Kyga OHW NPUBLIKAN €34UTb Ha OTAbIX, MPUBbIYHbIE YCYIK CBA3M C “poaHbIM”
HoMepoM TenedoHa byayT cTonTb owyTuMo 6onblie. MpuyeM, TapudHble MOONDUKATOPbI, KOTOPLIE
paboTatloT B AOMaLUHEN CETU, B TOCTEBOWN HE MMEIOT HUKAKOM CUbl. Takoe He3HaHMe, Kak NokKasbiBaeT
MpakTUKa — He UFTHOPMPOBaHWE N He 3/10M yMbICes, ckopee, fobpocoBecTHoe 3abnyxaeHune. Ml onepaTopsl
CBSA3U HE CUJIbHO-TO CTapalTCa ero KOPPEKTUPOBATb, AENCTBYA NO NPUHLMMY “KTO NonageTcs —
3annatnTt”. CornacuTech, He COBCEM KOPPEKTHbLINM NOAX04 Ha MAacCOBOM pPbiHKE — B HAaCTOALLUA MOMEHT
LeHbl Ha ycnyru data-poyMuHra npenctaBnaoTCs, CKopee, 3arpagutesibHbiMU, YeM OMaToON 3a peasibHo
paboTatowmn cepsuc.

KakK 1 Ha pblHKe KOHTEHTa, BO3MO)XHble 1 XKesaTesibHble 4ENCTBMS OMepaTopoB MOXXHO pa3buTb Ha OBe
bonblUNE KaTEropnum — OpraHn3aLnOHHbIE N TEXHUYECKME - Mbl MOCTapPaINCbh U3N0XKUTb UX B Tabnuue Nel.
K coxxaneHuto, H1 0gVNH onepaTop CBSA3M NOKa He peasinlyeT AakKe NMoJIOBUHbI U3 MogobHbIX, B LEIoM,
MPOCTbIX OENCTBUA.

Tab6auua Ne1l. Bo3Mo>XXHbIe Mepbl 6€30NacHOCTU AN 3alUTbl KJIMEHTOB OT Ype3MepHbIX 3aTpaT Ha
yCNyru poyMuHra

Mpepnaraemsbie Mepbl
BO30,eMUCTBUA

MpepocTaBnAaATb MHPOPMALIMIO O TOM,
4TO abOHEHT HaxoAUTCS B POYMUHIe
- C noMoLLbio SMS-coobuieHunin

OTnpaBnATb CBOUM KJIMEHTAM LieHbI
Ha POYMUHI OaHHbIX U FOJIOBOW CBA3MN
B KOHKpPETHOW CTpaHe npebbiBaHns -
C nomoulbto SMS-coobLleHnin B
MOMEHT perncrTpaunm aboHeHTa B
rocTeBOWN CeTun

Meprnognyeckme HanoMMHaHUSA 0O
CTOMMOCTW BbI3OBOB B POYMUHIe - C
rnomMmoLlbio SMS nnn nytem
OMOBELLEHNS O CTOMMOCTH
KOHKPEeTHOro Bbi30Ba nocsie ero
3aBepLueHns B pexxmume online

YckopuTb 06MeH TAP-hannamm c
oAHoro Ao 5-6 nnu paxe 24 pas B
OeHb, ecnun yx online-Tapudunkauns
HEBO3MOXXHa WUN KpalrHe gopora Ass
KOHKpPEeTHOro ornepaTtopa CBA3u

MpekpaTUTb MEHATbH aBaHCOBYIO
CUCTEMY pacyeTa Ha KpeaAuTHYIo B
POYMUHIe - TO4YHO coobLaTh
aboHeHTy rage B cTpaHe npebbiBaHUA
poymMuHr 6ynet B pexxmme online, a
roe c 3agepxxkon. Ecnm data-
POYMUHI C 3a4€pP>XKKON - TO Mo
yMosndaHuto 6nokuposaTe GPRS/3G-
POYMUHI C MpeasioXeHnem
oTnpaBuTb USSD-koMaHAay Ons
aKTMBaLUWM 3TOW YCAyrK

Pe3synbTaT BHEeApeHUsa B ceTAX
onepaTtopoB «BosibLLIOA TPONKU>»

PeannsoBaHa B o06poBObLHO-
MPUHYAUTENIbHOM MopsaKe C
rnomoulbio ®AC

lMpakTnyeckn caenaTb He C/I0XKHO, HO
peann3oBaHO hparMeHTapHO - Yalle
BMECTO 3TOro aboHeHT nosay4aeTt
peksamMy TapuHbIX MOOUPUNKATOPOB

Peanunsaumns BO3MOXHa, HO
orepaTopaM He UHTepecHa -
«CJ/IMLLIKOM MHOT0 BO3HMW», FTOBOPSAT UX
npeacTaBuTeNun, fa U «NofobHble
ueHbl 6yayT oTnyrneaTb aboHEHTOB
OT pPa3roBoOpoOB»

dopmManbHO poccunckasa «bonbwas
TpOWKa» Kak Manble AeTu - sesge
BeAyTCS Ha YC/I0BUSA FOCTEBbIX CeTeN,
3a uckodeHnem ctpaH CHI. OenaTb
UM 3TO OTKPOBEHHO JIeHb - abOHeHT
3anJaTUT BCE paBHO

HecMoTps Ha NPOCTOTY peLlleHns,
3aHMMATbCA 3TUM ONepaTopbl He
rOTOBbI - B€Ab 3TO peasibHO CHU3NT
X 0OXOA4bl OT «C/AyYanHbIX
poyMepoB», YbU CMapPTROHBbI
C/IMLLIKOM «YMHBbI» [J151 3arpy3Ku
obHoBNEHMN nnn hoHoBOM
nHgpopmaumm no Wi-Fi



Bo3MoXXHOCTb Ana aboHeHTa
3anpeTtuTtb GPRS/3G-poyMuHr ns
AnyHoro KabuHeTa Ha nepuopg
3apybe>xHoln noesgkn nnm B
npuHuMne - 3anpeTnTb

MHdopMmnpoBaTb KJIMEHTOB O
nopsigke ueH Ha data-poymuHr 4O
3aKJIl04EeHUS [OroBOpa U He nNucaTb
Ba>XHYI0 MH(pOpMaLMIO O CMeHe
BapuaHTa CUCTeMbl pac4eToB
MenkuMu byksamm B aBOHEHTCKOM
jorosope

YcTaHOBKa IMMMTa Mo 3aTpaTaM B
POYMUHIEe - MO YMOJTHaHWIO OJ1a BCEX,

CepBuc BHeapeH Tonbko y MTC un
«Mera®oH» (HeJaBHO), KOMMNAHUA
«BbinenKom» nenaTtb NogobHoe «He
rotToBsa»

Hy, ¢ 3TUM KOMMaHWW BpA4 N Koraa-
TO B NpuHUMNe cornacaTcs. Beab
HMYEro He roBOPUTb - BbIFOOHO

[MpucyTCTBYET B BUAE AeKapauum
TOsIbKO Y MTC - peasnbHO

VHOMBUAYAJIbHbIA CO CTOPOHbI
aboHeHTa n T.4.

LI,EI7ICTByIOLLI,I/IX CNCTEM TaKOoro snaa
HEeT

B uenom, oencTBeHHbIX METOA0B HEMHOIMO - BHEAPUTb X BMOJIHE BO3MOXHO. [1pnyem, No4TN BCE OHU
6yayT, Npu ux peanmsaumn, Ha CaMOM fefie, BbIrOAHbI U orepaTopaM CBSA3W, MOCKOJIbKY [anyT UM
BO3MO>XHOCTb CHMU3UTb MOLWEHHNYECTBO B POYMUHIe, KOTOPOE COCTaB/IIET 3HAa4YMMYIO CTaTblo yObITKOB
0a>kKe Npu CaMOn COBEPLUEHHON cucteme aHTudpona. OCTanocb TOMbKO MOHATbL, XBAaTUT I CMENOCTH
KpYyMnHbIM onepaTtopaM COTOBOM CBA3M B Poccun peann3oBaTh BbiLlenepeyncieHHble MeToabl
CaMOCTOATENIbHO UM 3TO OHW ByayT BHEQPATb TOJILKO C “rMOMOLLLIO" peryampyowmnx opraHoB.

Kpome Toro, ecnm y>x onepaTtop He Xo4eT HMYero fenaTh Ha YPOBHE MeXA0MnepaTopCcKOoro B3aMMoaencTBus,
TO OH MOXXET 4YTO-TO caenaTb caM. K npmmepy, ToT xe «Mera®oH» 3a rog noctasmn 3 MaH. USB-mogemos.
3T0 Kak MMHMMYM 30 KpPYMHbIX NapTUiA, NO4 Ka)KAYyl0 U3 KOTOPbIX NPoM3BOAMTCA 0bopyaoBaHmMe,
MoauduunpyeTca ynpasasowee MNO. Mor v onepaTop caenaTtb Tak, 4Tobbl 3aWnTnUTL cebsa oT ownbok
KJIMEHTOB, CBA3AaHHbIX C HE3HAHMEM POYMUHIOBbLIX Tapugos? [a pasymMmeeTcsa MOr U gaBHo. LOCTaTO4YHO
6b1J10 KAaK MUHUMYM MOANMDULNPOBaTbL B HY)KHOM HarmpaB/€HUM 3TN CaMble NPOrpaMMbl yrpaB/ieHNs U, K
npuMepy, OTKIIYUTb MEXOYHAPOAHbIN POYMUHI BCEM TapuUdHbIM naaHam ang USB-monemMoB Mo
YMOJI4aHUI0. 3aX04eT HOBbIN abOHEHT 3a rpaHuuen Poccum BoinTu B CeTb - 04EHb XOPOLLO, TOraa
rnporpamMmMa yrpaB/eHUss COEQUHEHMEM Cpa3y NpeabABUT eMy TabsnyKy C yC/1I0BUAMN POYMUHIOBOIO
cornaweHus, rae MoXHo 6110 66l nponucaTe KPYMHBLIMW 6ykBaMmu Bce 0cobeHHOCTU Takom ycayru. 4YTo
Tapudukaumsa ngeT C 3a4epP>KKOM, YTO yC/lyra MoXKeT OblTb OKa3zaHa B KpeauT, 4TO CTOMMOCTb MerabarTa
3HaYUTENbHA M YTO Tapudnkaums ngeT "B ABa KOHUA", 4TO okpyraeHue - no 100 K6. Ecnn aboHeHT He
NCNYraeTcsa 1 3TO pelleHne akuenTupyeT, TOo NepefaBaTh 3TO cornacue B Buae SMS B 6a3oByto ceTb
onepaTopa, roe byneT ykasaHo BpeMs, faTa v Jlokauns aboHeHTa Ha MOMEHT 3aKJII0YEHUS 3TOro
oTheNbLHOro gorosopa.

Hy xopoLuo, a 4TO MOXXHO caenaTb A1 TEKYLUUX KJIMEHTOB? U 30eCb eCTb peLleHne - Kak MUHUMYM
06HOBUTL Takme Connection managers n CKOH(UIrypupoBaTb X TakK, YTO B FOCTEBON CETU OHW Bbl
KPYMHBIMWN 6ykBaMmun 1 Lungppamn NOKasbiBaan KJIMEHTY YTO U CKOJIbKO CTOUT. BeAb HUKTO y)Xe AaBHbIM-
[aBHO He MewaeT gobasnTb B ynpasnsowee MO BO3MOXXHOCTb AeTEKTUPOBAHNS CETU, K KOTOPOWN
nogkayaeTcs aboHeHT (y BCeX €CTb CBOU YHUKAJIbHbIE HAa3BaHUA) B POYMUHIe. 3TO N03B0nsI0 bbl
BblAlaBaTb KJMEHTY nNpenynpexaeHne ¢ TEKCTOM O TOM, 4TO OH B POYMUHIe U CTOMMOCTb MerabanTa 3aech
3HAYMTENbHO BbILe, 4eM goMa. Ho HeT - Hu4yero nogobHOro 4o cux nop He caenaHo nbo MonyaHue, B
OaHHOM chny4vae, BblrofHee Bcero. [1poule Hn4yero He npeanpuHNUMaThb.
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