YeTBepTbin hepepanbHbIN?

«CkanJInHk» 3anyctut GSM-ceTu B 45-Tu pernoHax cTpaHbl 40 KoHua 2010 r.. 3To foJ>kHOo 6bin10o
MPON30NTN rOAOM paHblLe, 0AHAaKO CBOEBPEMEHHOW peanm3aunm NpoeKTa NoMeLlaan CI0XKHOCTU C
(hUHaAHCUMpPOBAHMEM, @ TaK>Xe CNOopPbl BOKPYT y>XXe NoslydeHHbIX GSM-nnueH3nm gpyroro onepartopa,
KoMnaHum «Cymma TenieKkoM». Y>Ke nogHMMascsa Bonpoc 06 oT3biBE JINLEH3NIA, 0QHAKO MUHYBLLEN BECHOMN
yAanocb 40CTUYb MUPOBOrO CorsaleHnsa ¢ POCKOMHaA30pOoOM: NINLEH3NN OT3bIBaTb HE CTann, 04HAKO
onepaTopa 06583anm NOCTPOUTDb Y)Ke K KOHLY rofa CTOJIbKO 6a30BbIX CTaHLUWA, CKOJIbKO U3Ha4vaslbHO
rnpeanoJsiarajlocb TOJIbKO K KOHLY TpeTbero roga paboTbl. MHOrne aHa/JIMTUKN Bblpa>kaJlu COMHEHUS B
pPeasMCTUYHOCTU CTOJIb MacWTabHbIX MJAHOB, HO TEMEPb OHU MOJYYUIN OPMLMANbHOE NOATBEP)XAEHNE B
KOMMaHun.

«CkanJInHk» 6bin co3paH Ha H6a3ze OByX CTapenwmx POCCMNCKNX COTOBLIX ONMepaTopoB - neTepbyprckoro
«enbTa TenekoMm» n «Mockosckon CotoBon CBA3U», LENCTBOBABLUNX Ha pbiHKe € 1991 r. 1
npeaoCcTaBAaABLWINX YCAYrM B aHanorosom ctaHgapte NMT-450. B 2003 r., B CBSI3M C NepexonoM Ha
undpoBble CTaHAAPTbI, 3TU KOMMaHUM 06beaNHNANCL C APYTUMN POCCMNCKMMN onepaTopamu NMT-450 noa
eOVHbIM 6peHaoM 1 CTasin OKasbiBaTb YC/YrM B TOM XKe YaCTOTHOM Anana3oHe 450 MI'y, Ho no uudgposon
TexHosorun CDMA. Kpome Toro, komnaHum 6blna nepepaHa aboHeHTckas 6a3a coToBOro onepaTtopa
«[MepcoHaibHble KOMMYHUKaunmn» («CoHeT») obwen YMCIeHHOCTbo 0ko10 100 Thic. TOT onepaTop 6bin
co3pnaH ADK «Cunctema» B 1998 r. n npepoctasnan ycnyru B ctaHgapte CDMA, Ho B gnana3oHe 800 MrIu.
OfHaKo perynatop pewmnn otobpaTb 3TK YacTOThbl 419 Pa3BUTUS LMDpPoBOro TenesnaeHus, n B 2004 r. cetb
«CoHeT» Bbl1a 3aKpbiTa.

HocTonHcTBamm CDMA-450 aBnseTcsa 6osiee Ka4eCTBEHHOE MOKPbITME Ha BONbLUNX PACCTOAHMAX OT
6a30BbIX CTAHUMI, YTO AeslaeT 3TOT CTaHAApPT NpUBAEKaTESIbHbIM B CEIbCKOMN U fla4HON MecTHOCTK, Bonee
BbICOKAsl CKOPOCTb Nepefayn AaHHbIX N0 CPaBHEHUIO C NepBbIMU MOKoeHNnaMn GSM-ceTen, a Tak>Xe HU3Kas
MOLLHOCTb pagnounsnyy4eHns TenedoHHOro annapaTta, 4TO BaXXHO OS5 N04eN, onacaloLlLnxcs BpegHoro
BNAHNA MOBUSIBHMKOB Ha 340poBbe. OQHAKO B CMY CNeUMPUYHOCTM hopMaTa: aCcCOpTUMEHT abOHEHTCKINX
YCTPOWCTB, AOCTYMHbIX A/ paboThbl B 3TOM CTaHAapTe, B COTHU pa3 y>ke Mo CpaBHEHMIO C pa3Hoobpasnem
TenedoHoB, NpegHa3HayYeHHbIX 019 paboThl B cTaHgapTe GSM. BoobaBok, [oaroe BpeMs yciyru
«CKanJIMHK» NO3NUMOHNPOBAJINCL Kak NpefHa3HavYeHHble 415 NpeMmnasbHbix noTpebutenen ¢ 6onbwnmMm
obbeMamMu rosiocoBoro Tpadrka n NoTpebHOCTbIO B MOCTOSAHHOM AOCTaTO4HO CKOPOCTHOM 6ecnpoBOAHOM
nogkoyYeHun K MHTepHeTy. No3TOMYy KOMMaHUM He yAasioCb 3aBOEBaTb MaCCOBbIA CErMEHT PbIHKa,
3axBayvyeHHbI «6ONbLLION TPOMKON», — Tak, N0 AaHHbIM uccnenosaHmsa AC&M Consulting, B mapTe 2010 r. ee
0015 HA MOCKOBCKOM pblHKe cocTaBnsana 1.6%, a Ha netepbyprckom - 2.0%.

OLHaKo Ha HULEBOM pbiHKe BecnpoBoAHOro aoctyna B IHTepHeT «CkanJInHK» pa3BepHYJICA O4eHb YAa4HO:
HeCMOoTps Ha CKPOMHYIo fosto B aboHeHTckonm 6a3e (Bcero no Poccum okono 1.1 MaH. aboOHEHTOB), Ha
Havasno 2009 r. oH cobupan 14% Bcex oeHer, KoTopble B Poccnn TpaTunmcb Ha 6ecnpoBogHOM AOCTYN B
NHTepHeT. B cuny TexHonornyecknx ocobeHHocTem oH cymen obecneynTb No CpaBHeHUIO ¢ GSM-
ornepaTopamMu HaMHoro 6osee HagexHoe MOKPbITUE B CENbCKON N Aa4YHON MECTHOCTU, MPUYeM Ha
cyuw,ecTBeHHO 6osiee BbICOKNX CKOPOCTSAX, N OJ18 Nosib30BaTesIen, KOTOPbIM HEOBXOANUM NPUrOAHbIA AN
paboTbl NHTEPHET-A0CTYN Ha Aayve, Ha CyLLeCTBEHHONM YacTun TeppuTopmumn MockoBCKon o6nacTu oH
MOMpocCTy HE MMEET aNbTePHATUB. A OTCYTCTBUE KOHKYPEHLMMN MO3BONAET NogaepXnBaTb BbiICOKM ARPU:
Tak, Tapud «MogMOCKOBHbIN 6e3numnT» ctonT 1990 py6/mec. B aTom oTHoweHun "Yota" n "KomcTtap-
WiMax" He CMOrnm coCTaBUTb EMY KOHKYPEHLUN: MOKPbITUE X CETEN 3aKaHYMBaAETCA NPMBAN3NTENbLHO Mo
MKALLy, XOTA B TOM, 4TO @aHaJIOrNYHbIN TapudHbIA naaH ana Mockebl cTouT y «CkanJinHka» nuwb 900
pyb/mec, ecTb, HECOMHEHHO, HeEMaJlas Ux 3achayra.

B 2007 r. «CkanJIMHK» BbIUrpas KOHKYPC Ha pa3BepTbiBaHMe ceTn cTaHdapTa GSM B gnanasoHe 1800 MI'y,
M NOJIy4nJ1 COOTBETCTBYIOLLME NMUEH3NN. Pedb npeT o 45 pernoHax, Bkio4vas pag obnacten UPO n C3P0O, a
TakXe paf pervoHoB KaBkasa (B T.4. YeyeHckyto pecnybnmky), AnTanckuin kpan, Hosocnbupckytio obin.,
Tomckyto 061. 1 T.M.. 1 BOT TYT y>Ke Ha4MHalTCA HEKOTOPble CTPAHHOCTW. [1eno B TOM, 4TO CTOMMOCTb
6a30BoOW CTaHUMKN cTaHaapTa GSM npakTUYeCcKn He 3aBUCUT OT UCMNOJIb3yeMOro guanasoHa. MNpu 3TomM,
0[HaKo, Ans Toro, 4To6bl obecnevynTb NAEHTUYHOE NOKPbITHE, B AnanasoHe 1800 My TpebyeTcs
yCTaHOBUTb B 4 pa3a 6onbwe 6a30BbIX CTaHUUN, YeM B Anana3zoHe 900 MI'y, Ha KoTopbin Y «CkanJInHka»
JIMLUEH3UI HET, - 3aTO B HeM paboTaloT ycneBLUNE Y>Ke NMOCTPOUTb CBOU CeTU N HabpaTb aboHba3y
onepaTopbl «6ONbLLION TPONKK». MMosy4aeTCs, YTO 3a BbIXOA C HYNA Ha Y)Ke NoAesIeHHble PbIHKU
«CkanJInHK» 6bla1 rOTOB MOTPaTUTb BYeTBEPO BosblUe AeHer, YeM 3TO NPULLIIOCh CAeNlaTb KOHKYpPeHTaM,
CTapToBaBLWMUM B Kyaa 6onee KOMOPTHbLIX YCIOBUAX. IKOHOMUYECKas LenecoobpasHocTb nofobHoro
npoekTa Bbi3biBaeT 6osiblLUMie COMHEHUS. [103TOMY Hesb35 UCKJIHYNTb, YTO 3a4EPXXKN CO CTPOUTESIbCTBOM
Ob111 Bbl3BaHbl HE CTOJIbKO NMpobiemaMu PUHAHCUPOBAHUS, CKOJIBKO UCKYCCTBEHHbIMU MPOBOJIOYKaMU B
Hagexae rnoay4YnTb-Taknm auueH3sum Ha 900 Mlu. Ewe ogmH NnpaBgonogobHbIn BapuaHT - JINLEH3UN
Moay4anncb He C Lesiblo HEMeAJIEHHOro pa3BepThiBaHUS CeTen U HavYana npefocTaBsieHns ycayr, a Ans
TOro, 4Tobbl NOBBLICMTbL CTOMMOCTb KOMMaHUW NpY Nocjieaylolen ee npofaxe. 3To TeM 6osee Noxoxe Ha
npaBAy, €Ccan y4ecTb, 4To y APK «Cnctema», KOTOpPOn NpuHagnexxmnt «CkanJIMHK», eCTb TaKoOM MOLLHbIN
COTOBbIN aKTKB, Kak «MobunbHble TeneCucrtemsbl». MNocne Toro, kak MTC nosyyYaT BO3MOXXHOCTb
pa3BepTbiBaHUA ceTen LTE, npuBnekaTenbHOCTb «CKaJInHKa» KakK HULWIEBOIro MHTEepHeT-onepaTopa
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OCTaHETCAd B NpPOoLWJIOM, TaK 4TO nNpumuen Ha rpagyLwyro npoga>xky Mmor ObITb B3AT elLle HECKOJIbKO JIeT Ha3aa.

BeposTHee Bcero, Hann4yne y «CkanJimHka» GSM-nunueH3nin no3sonnsno «Cncrteme» nobutbes
npuesieKkaTesibHbIX YCJIOBUI NpU coenke No obMeHy akTuBamMum co «CBA3bUHBECTOM», TaK YTO NOJIyYEeHHble
«Mpo 3anac» 4acToThbl e Npuroanancek. «CeasbnHBECT», 06begunHAKLWMN cendac MPK Ha 6ase
«PocTenekoma», obellaeT cTaTb KpynHenwem B Poccnn MKcMpoBaHHbIM orepaTopoM. OaHako, XoTa U B
CTPYKTYpbl «CBsiI3bMHBECTa» BXOAAT 14 COTOBbIX ONepaTopoB, MPeAoCTaBASOWMNX YCYrn B 29 pernoHax u
VIMEIOLLIMX COBOKYMHYIO aboHeHTCKyto 6a3y 16 MAH., Ana peanm3alnm HeOAHOKPATHO 03BYYMBABLUNXCS
niaHoB CO34aHuNsA YeTBEpTOro henepanbHoro GSM-onepaTopa 3TOro COBEPLLUEHHO HEAOCTATOYHO.
«CKanJIMHK» C ero IMUeH3naMn Ha 45 permoHos, BbIrISANT NpYM 3TOM BECbMa LIEHHbLIM aKTUBOM.

Coenka rno obMeHy akTMBaMM HaXOAUTCH B 3aBEpPLUANOLLEN CTaAUN, N HE MOAJEXUT COMHEHUIO, YTO HOBLIN
Bflageneu caenaeT BCe, YToObl ycneTb NOCTPOUTb W 3anMyCTUTb, XOTA Bbl HOMUHaNbLHO, BCce GSM-ceTn
«CkanJlnHKa», B MPOTUBHOM CJly4ae eCTb PUCK paccTaTbCA C MMUEeH3nAMN. lopOroBU3Ha CTPOUTENLCTBA
ceTen B gnanasoHe 1800 MI'y, Bpsg N CTaHeT TYT NPensTCTBMEM, <y HOCOPOroB MJI0X0e 3peHne, HO NMpu nux
Macce 370 - He nx 3aboTta». Ckopee Bcero, caMocToaTesibHO «CKanJInHK» MpoCcyLlecTBYeT HeLOro: noce
TOro, kak 100% ero akuni nepenpyT K «CBA3bMHBECTY», HUKaKUX MPEenATCTBUN OJ19 €ro NnpncoegnHeHns K
obbegnHeHHOMY «PocTenekoMy» He ocTaHeTcs. B pesynbTaTe byaneT obpa3oBaH 4YeTBepThin GSM-onepaTop,
npeTeHayLWMn Ha CTaTyC enepasibHOro.

Kakum obpa3omM oH ByaeT KOHKYypUpoOBaTb C KOMMNAHUAMN HbIHELLIHEN «O0JIbLLION TPONKK», CerogHs
haKTNYeCKM NoaennBLLINMK Mexxay cobon pbIHOK B BONbLINHCTBE PEernMoHoB? Bpsaa v peyb NongeT o
COBCEM Y>X OEMMUNHIOBbIX Tapugax. [ake o4eHb 6oraTble KOMMaHUN, CYLWECTBYIOWMNE Ha «OAONHbI»
[eHbIr, MOryT MPenoCcTaBNATb YC/Yyrn AeleBsie ceb6eCcToMMOCTM 04eHb HeRoAT0. A HEOONLLION ANCKOHT Mo
CpaBHEHNIO C KOMMaHUAMU «BONbLION TPOKN» BPAL N NPMBEOET K MacCOBOMY NPUTOKY aboHEHTOB, Belb
Ka4yeCcTBO yCAyr U, 0CobeHHO, MOKPbITME B TOJIBKO YTO 3aMyLLEHHbIX CETAX HEN3DEXXHO OKaXKeTCA XyXe, 4eM
Yy KOHKYpeHTOoB. Ckopee, obbeanHeHHbI «PocTenekom» byaet ncnosb3oBaTh 418 MPOABUKEHUSA CBOMX
COTOBbIX YCNYT INAEPCTBO Ha BONbLUMHCTBE PErnOHasbHbIX PbIHKOB (hKCMPOBAHHOM TenehoHum n
LWMPOKOMNOJIOCHOrO JAocTyna B MIHTepHeT. NpepocTaBneHne BCEX BUAOB YCNYT «B 04HOM (dJIaKOHE» C
OVUCKOHTOM NMpu npuobpeTeHnn NOHOIO NakeTa, MoMNbITKM BHEAPEHNSA KOHBEPIreHTHbIX YCYr, He FOBOpPS
y>xe 06 NCNoNb30BaHWUN TaKMX PEKJIAaMHbIX KaHaloB, Kak MHdopMaumsa Ha obopoTe TeneoHHbIX CHETOB,
MoryT obecnedynTb AOCTATOYHbIN NPUTOK abOHEHTOB KaK HOBbIX, TaK U «nepebex4nkoB» OT APYrux
onepaTopoB.

Ha Bonpoc o TapndHOM NOANTUKE U CTPpaTEerum NPoABMXEeHNs ycnyr npeactaButens «CkanJlinHka» Onbra
MNecTepeBa oTBeTMNa: «[ Oe Bbl BUAENM onepaTopa, KOTOPLIN 3@ NoJroga A0 3anycka coobliaeT pbiHKY: «Mbl
cobmnpaemcs BBeCTU Tapud 3a Tpn Konenkn»? NMoHnMaHne TapnHOM NOJIMTUKN Y HAaC eCTb, HO O Hen ByaeT
06BbABNEHO B X04€ 3anycKa».

Bonpoc 0 TOM, Kak yc/yru cBexenocTpoeHHbix GSM-ceTen byayT coyeTaTbCs C HbIHE NPefoCTaBASEMbIMU
ycnyramm B ctaHgapte CDMA-450, NecTepeBa Takxe ocTaBuila 6e3 oTBeTa, CO0OLLMB, 4TO CTpaTeruns
pa3BuTusa komnaHum byaeT ornaweHa nosgHee. O4HaKo A Mogo3peBato, 4To HU B «CkanJInHke», HU B
«CBSI3bMHBECTE» CaMU €eLle He 3HAlOT OTBeTa Ha 3TOoT Bornpoc. CKkopee Bcero, 3To byaeT 3aBUCETb OT TOrO,
KaK perynatop, B KOHe4YHoM utore, pacnpenenut LTE-4acToThl cpean npeteHAeHToB. Ecin
«PocTenenekoM» Ux yCnewwHo NoJly4nuT, TO BHYTPEHHSASA KOHKYPEHLNA MeXAY pa3HbIMU CTaHOdapTamMu
6ecnpoBoaHOro goctyna B IHTepHeT ByaeT eMy HU K YeMy, 1, N0 Mepe 3anycka LTE-ceTen, aboHeHTI
6yayT nepesoanTbcsA Tyaa ¢ CDMA-450. Ecim »ke ¢ nony4YeHMeM HacTOT BOSHUKHYT CNOXXHOCTU, To CDMA-
450 ewe nopaboTaeT. Beab npu 6onee HU3KUX CKOPOCTAX AOCTyMNa 3TOT CTaHAAPT MNO3BOASET C
HeboNbLLIMMM 3aTpaTaMn OXBaTbiBaTb OFPOMHbIE TEPPUTOPUN, @ BO MHOTUX PErMOHax 3TO eLle A0Jro
oCcTaHeTcs BoCcTpeboBaHHbLIM.
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