MeXayropogHbie CTpacTu

[MexayropoaHble cTpacTtulB nocnegHee BpemMs, MHe MHOIO NPUXoANTCSA pa3bupaTbCa MMEHHO C 3TOWN
Temon. ECTeCcTBEeHHO, 3TO CBA3aHO C TeKyLW MM MecToM paboThl.

BusHec MI(/MH onepaTopa MHTEpPeCeH NpeXXae BCero TeM, YTO KOHKYPEHUNSA 34eCh ecTKas, OyKBasibHO Ha
Bb>KMBaHWe, a 6opbba naeT 3a Ka>KOgoro KameHTa. A, MOCKOJIbKY, Co3aaTb cBON cobcTBeHHbI MIT/MH 6usHec
He TaK Y>X 1 CJIOXKHO - AOCTAaTOYHO MOCTPOUTL Y3Jibl B HE MeHee, 4eM 80% cybbekTax Poccnnckon
depepauunu, 3anJaTuTb POBHO 1 MUIIMOH JINLLEH3NOHHOIO cbopa (He cHnTas ApPYyrux «Harpy3ok») u
MoJsly4YnUTb TaK Ha3blBAEMYIO «KaTEropuio» - 3TO Macka, No KOTOPOM NPONUCXoanT Bbibop aboHeHTOM
ornepaTopa AaJibHEeN CBA3M U POBHO 7 NIET MOXKHO HMYero 6osiee He faenaTb OKa3biBaTb YCAYIU.

Ha cerogHsILLHNIN feHb, KpOMe eCTeCTBEHHOro MOHOMOIMCTa B 3Tol 06s1acTu - PocTenekoma (Hy foa, ToT
caMblin MeraTtenekom), Kateropumn (Kogbl Bbibopa onepaTopa CBA3W) AasibHEN CBA3M NOJIyYUSIN elle ceMepo
CMesbIX.

BOT NonHbIV cnucok (nposepu no HeynobHelieMy peecTpy POCKOMCBA3M - KaXXeTCS akTyaslbHbINA):

Ne OnepaTop MeXXyropooHuin  MexOyHapoAHblli  YHUBepCaibHbIN Ko 8-

KoA KoA, 15-XX
1 OAO «PocTenekom» 55 10 55
2 000 «CUC CoBuHTEN» 51 56 51
3 3A0 «KomnaHunsa TpaHcTeneKom» 52 57 57
4 00O «dkKBaHT» 54 59 59
5 OAO «APKTEJ1» 21 26 21
6 3A0 «CuHTeppa» 22 27 22
7 OAO «KOMCTAP-OTC» 23 28 23
o 90 Hexperoyams 53 59 1
9 OAO «BbiMnesnkom» - - 11
10 OAO «MobunbHblie TeneCucrtembl» - - 12
11 00O «0.C.C.-Tenekom» - - 14
12 OAO «Mera®oH» - - 15
13 3A0 «OnTuTenekom» - - 16

14 OO0 «MobucoH-2000» - - 17
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15 000 «KOHH3KT» - - 20

PeanbHO »Xe Ha pbiHKe O6bIOTCS, a ecnn 6bITb COBCEM TOYHLIM, pa3aepbaHnBatoT aboHeTckylo 6a3y
KOPMopaTUBHbIX KJIMEHTOB Y HEMOBOPOTANBOro PocTenekoma, natb onepatopos: «CLIC CoBuHTEN» (OH Xe
BuJlanH-bu3Hec, oH e [ora, oH »xe Nowa), 9kBaHT (310 Orange), TpaHcTenekoM, MTT (aroHM3NpPyeT U Takun
OCHOBHOW [0X0[4 3TO hn3MKKN) 1, CO6CTBEHHO, ApKTesn. OcTasbHble:

¢ CUHTeppa, XOTS U UMeeT Bce HeobXxoanmMoe, 0KasblBaeT YCYrn NUCKIIOYUTENBHO BbIBOPOYHO «CBOMM» 1
«KOMY CKa)<yT» U Ha CTPACcTV BOKPYI KOHKYPEHLMUN CMOTPSAT HEAOYMEHHO 1 AaXKe C HEKOTOPbIM
npespeHnem. CeTb - «MOCTPOEHA, HO HE COaHa».

¢ «KomcTap-OTC» npeanoyunTaeT HarnbaTb COBCTBEHHbLIX MeCTHbIX aboHeHTOB Ha 6abku, a ons
KOHKYPEHTOB yCTaHaB/IMBaTb 3arpaanTesibHble Tapudbl HA UHULNALLIO BbI30Ba (CM. HUXeE).

A BOT, N0 MHEHWIO KOHTOpPbLI NoA Ha3BaHUto Directinfo nonyyaeTca cnegytollee aeneHne nupora pbiHka
MI/MH:

[MexxnyroponHble ctpacTtul

oe-To Tak. MoATBep)xaato, 4TO 3TO camoe 6aM3Koe K AeNCTBMTENbHOCTH, B obuieM. Ho 6e3 yyeTa
«KOPMOPaTUBHOCTM».

A C M3nKaMu, Kak pas, 3aMopavYnBaTCa HakJladHO U PUCKOBAHHO, NOO eCcTb elle Takas WTyKa, Kak «310
npasuna» (ryrn nt: NMoctaHoBneHue MpaButenbctBa PO o1 18 masa 2005 r. N 310 "O6 yteBep>xaeHun Mpasun
OKa3aHusa ycnyr MeCcTHOW, BHYTPU3OHOBOW, MEXAYrOpoOAHOM U MeXXAyHapoaHon TenedoHHon cea3n'), no
KOTOpbIM 06CyXnBaTb KnneHToB ¢ 4ekoM MeHee 500 pybnen (ARPU, ecnn yrogHo) aa ewe n pusnmuam
6aHaJIbHO He BbIFrOAHO - BECb AOX0L YXOAUT Ha ByMaru n naaTexHble cuctemsbl. M ¢ hmnsmkamm B OCHOBHOM
paboTaeT PocTenkoM, B 4eEM Mbl MOXKElaeM eMy yayn U BCAYECKOro NpoLBeTaHns.

Bnpoyem, g obewan cTpacTu LLEKCMNPOBCKME. BOT oHu:
BepomMocTu.

JlnwHAA 30Ha

FeHpupekTop «Me)XXperuoHasibHOro TPpaH3uT Tenekoma» (MTT) Snbpap Paspoes
npeanoXxXun MMH3KoHOMpa3BUTUA U MUHKOMCBA3M OTMEHUTDL NJIaTy 3a 3BOHKMU C ceTen
AaNibHE:W CBA3M HA 30HOBbIE. [171I1 KPYNHbIX ONEepaTOPOB 3TO UHCTPYMEHT 60pb6bLI ¢
He3aBUCMMbIMU YHACTHUKAMM PblHKA, YBEPEH OH.

MnaTa 3a 3BOHKMW C CETEN AasibHEN CBA3M Ha 30HOBbIE CETU BEAET K HEONpPaBAaHHOMY 3aBblILLEHMIO
TapudoB Ha YCIyrn MexxayropoaHon n mexagyHaponHon ceasm (MI[/MH), rosopuTcsa B Nnucbme
Pa3poeBa Ha UM MUHUCTPA SKOHOMUYECKOIr0 pa3BUTUA 3NbBupbl HabnynnanHom n MnHncTpa CBS3u
Wrops LLleronesa (Kkonusa nucbMa ecTb y «BegomocTtein»).

YuTaTb LeNMKoM

CyTb B cnenywouweM: 6usHec MII/MH uMeeT Takylo LLEMOYKY N CTPYKTYpPY 3aTpaT Mo TEKyLLeEMY
3aKoHOaTeNbCTBY:

[MexxnyropoaHble ctpacTtul

1. ABoHeHT 3akto4daeT gorosop ¢ MI[/MH onepaTopoM Hanpsamyto. BapnaHToOB NOOKJIIOYEHNS POBHO TPU:

1. «PreSelect» - korna «BocbMepke» aboHeHTa NPsIMO NPUCBaMBAOT KaTeropuio BbIbpaHHOro
onepaTopa, a onepaTtop MecTHON/30HoBON ByKBasibHO 06513aH cAesaTb COOTBETCTBYOLLME
HaCTPOMKW Ha cobcTBeHHOM 06opynoBaHUN;

2. «Hot Choice» - 3To B Tabnyke BbilLe yKa3aHUE Ha «yHUBEpPCaibHbIA Ko4 8-15-XX», aboHeHT
BOJIEH BbIOMpaTh N0OOro NOHPaBUBLLErOCS eMy oriepaTopa, HO CMCTeMa Ccus :a) paboTaeT He B
Ka>KOM pernoHe (ecnm 4ecTHO, TO a)Ke N He 3Halo rae; 6) Kak LOKYMeHTasIbHO «pPa3BOgUNTb»
cYyeTa U Ha KakoM OCHOBaHuW aboHeHT ByneT onnaymBaTb BbIFOBOPEHHBLIE MUHYTKU 5 cebe nioxo
npencTasnsio;

3. «Yepes nnaTthopMy» - 3TOT cnocob Ncnoab3yoT B OCHOBHOM OMNepaTopbl «MeXXA4YyropoaHbIX
KapTo4dek». 3BOHOK OCYLLEeCTB/SAETCS Yepes BbI30B CreumanbHoro Homepa (Hanpmumep 8-800) n
Habop NMH-KoAa, 3a KOTOPbLIM CefyeT y)Ke Kof ropofda-agpecaTta N TenedoH Bbi3bIBAEMOrO.
MpnKoNbHO, HO He 04eHb-TO yAobHO. [la n caMa naaTdopMa CTOUT HEKOTOPLIX AEHEr... Y Hac,
KCTaTW, eCcTb.

2. 3BOHOK MPOVHULMNPOBAH y orepaTopa MEeCTHOW CBA3M, KOTOPbIM YBUAAA KOOOBYIO LIUGPY «8» 1
nepechisiaeT BbI30B ONepaTopy 30HOBOMY.
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3. 30HOBbIN OMepaTop NO HEKOTOPbLIM afiropuTMaM (MHOr4a BeCbMa CTPaHHbIM) onpenenseT Kyabl
repecnaTb Cel BbI30B. ECIM HaXoanTCs «B 30He», T.e. B COBCTBEHHOM pernoHe, To 3abnpaeT BbI3OB
cebe, ecnin Takn MeXXropop, TO nepeckislaeT COOTBETCTBEHHO onepaTopy MI/MH. Camoe 3abaBHoe
MPONCXOAUT MNPV BblI30Be MOBUMIBHOrO HOMepa € kogom «DEF» (dhumkca, KCTaTn, NPpUBSA3bIBAETCA YETKO K
KOHKPETHOMY PEermoHy n HacesleHHOMY NYHKTY Kogom «ABC»). ECTb Npeanosio’KeHne, 4To BHYTPWU 30HbI
peasibHO 3BOHUTb AeLleBJsie MO COTOBOMY, YEM «(PUKCOMN».

4. Tlony4uB BbI30B OT 30HOBOIr0 onepaTtopa, MII/MH onepaTop KOHBEPTUPYET rosioC B unudpy (3To nenaet
naxe Meratenekom, nbo aHasioroMm oTANPaBAATb FOJI0C 3@ ThILLM KUJIOMETPOB MO POCCUANCKOMY
6e300p0XKbl0 - PACTOUYNTESIBHOCTb U FYMOCTb) U N0 CETU y)Ke Nnepefadn AaHHbIX LWAET 3BOHOK B ropoj
Ha3Ha4YeHMsA U TaM KOHBEPUTPYET 06paTHO B aHaJslor.

5. B ropofe Ha3Ha4YeHnsa Tak>Xe UMEKTCS CBOWU OonepaTopbl 30HOBOM U MeCcTHOM c¢BA3n, rae n.n. 1,2,3
MOBTOPSAIOTCHA C TOYHOCTbLIO A0 HA06OPOT, TONILKO Ha3bIBAKTCA OHU y)Ke «TepMUHauumsa» (kK rybepHaTopy
KanngopHnm He nMeeT OTHOLLEHUNS).

6. MNockonbKy y Hac B CTpaHe ¢ 2006 roga npumeHsaeTca npuHumn CPP (Calling Party Pays - 3a 3BOHOK
MAaTUT 3BOHALWMN), TO N pacxoabl Ha MII/MH BbI30B onsa4ynBaeT, eCTECTBEHHO, 3BOHALW NI aBOHEHT, a
BCe OCTaJlbHble pacxo4bl Mo Lernoyke onsadmnsaeT y>xe MII/MH onepaTop.

Bce BblllenepevncaeHHoe s nncaa TosbKo A1 Toro (MOMMMO NMPOCBETUTENLCKUX Liesiein), 4TO OCHOBHAas
3aTpaTHas cTaTbsA B 6u3Hece MI/MH cocTaBnseT «pacyeThbl CO CBA3aHHLIMWU OrnepaTopaMm» - onaaTy
«UMHULMaUUN» N «TepMUuHaunm». T.e. Pa3zpoes B AeNCTBUTEIbHOCTM MNpaB: CHUXXaTCA CTOUMOCTb
nogbemMa/npusemMsaeHns Tpaduka -> CHMXXalTCA pacxobl ornepaTtopa MII/MH -> non nasneHuem
KOHKYPEHTHOW Ccpefbl onepaTopbl CHMUXKAOT CTOMMOCTb 3BOHKOB. HO He Tak BCe npocTo...

Bo-nepBbIX, Kak BUOHO B LLEMOYKe Ha KapTMHKE, 30HOBbIe OrepaTopbl B MPUHLMME HE HY>KHbl. DTO MPOCTO
HeKas NpocsioKa, KOTopas HU TEXHUYECKU, HM JIOTUYECKN HE HY>XHa B CaMOW cuCcTeMe. 30HOBble
ornepaTopsbl - n30bpeTeHne NCKIYNTENbHO POCCMINCKOE U HY>XHbI OHU MO JIOFUKE PEerynaTopy ToJsbKO s
«pa3pysiMBaHUA» 3BOHKOB «30HbI» MI/MH. Mo cyTn, 4To 30Ha, 4TOo Ml 0O4Ha 1 Ta Xe yciayra - nepegaTtb
Tensbl YesIoBEeYECKMIA FON0C U3 OAHOIO ropoda B APYron, CBA3bIBasi CETU pa3HbIX (@ BO3MOXXHO M OLHOIO U
TOro »Ke) onepaTopos.

BO-BTOprX, OCHOBHbIM U MMaBHbIM 30HOBbLIM OMNeEPaToOPOM Obln, eCcTb U 6y,u,eT, MPK, cnpesb, MeraTtenekom.
Bce 3BOHKN «B 30HE», TaK UM NnHaue, npoxoaouT 4epe3 HUX.

B-TpeTbMX, €C/I TaKU CHU3NTb U CUJIbHO CHU3NTb LLEHHUK Ha MHUUWaumnio/TepMnHaumio, To MPK notepseT
OO0CTaTO4YHO 60/1bLION KYCOK A0X0A0B. HAacTo/bKO 60OMbLION, YTO 3TO NPUBEAET K YBENNYEHUIO (KTO XKe
0OJIKEH 3a 3TO NIaTUTb) CTOMMOCTU abOHEHTKU y>XKe Ha MEeCTHYI0 hnKcMpoBaHHYyto cBs3b. HO! ®ukca yxe
cTOUT CAANLLIKOM O0POro rno CPaBHEHMIO C TOW )Ke MOBUIbHOW, YTO TaKOW X044 KOHEM npuBedeT K
CYLLLECTBEHHOMY »X€ OTTOKY aboHEeHTOB B M0JIb3y COTOBMKOB. BripoyeM, OTTOK y>XKe NAEeT U CEPbE3HbIN -
OCHOBHble KOHKYpeHTbl VoIP n cotoBuku. ECTb faHHble, 4To B 2009 roay pblIHOK MMeHHO ycnyr MII/MH
rnpocen He MeHee 4eM Ha 10%. BoT Takue faHHble A Hapbll U3 PoccTaTa (aHanuM3npoBaa NCKIIOYUTENbHO
Ypanbckuin heagepasibHbll OKPYr - MOCKBMYM HEXal cCaMn UNGpPbl CYNTAKOT):

[MexxnyropoaHble ctpacTtul

Kak BUAHO, OCHOBHOE MafeHune rnokasanum pusnmua, KotTopble cTpemutesibHo 6eryT B CKain n cCoOTOBYIO
CBA3b.

Hy, nnu BoT 60siee pa3BepHYTO MO PErMOHAM M YACTO KOPMOPATUBHOMY PbIHKY:

[MexxnyropoaHble ctpacTtul

KcTaTun, nocnegHuin rpamk BeCcbMa NokasaTenleH Ha peakumio busHeca B mepuog Kprsuca B pa3HbIx
pernoHax Y®O, pa.

B-yeTBepTbIX, MeratenekoM eCTeCTBEHHO He OTAACT CBOU KPOBHbIe KakuM-To TamMm MTT. lMpwu
obbveagnHeHUN, OCHOBHaA CMHEPrna NPUXOANTCA Kak pa3 Ha B3aMMHbIe MAaTeXW Mo areHTCKON CXeMe
Mexxay PTK-MPK, a peasnbHble LieHbl Ha MHULMALWIO/3aBEPLLUEHNA MeXOY POACTBEHHUKAMWN N Tak Oblan
HUXXe HUXXHEro xoTa 6kl 3a cyeT 06bemMoB nponyckaeMoro Tpaduka. lNMpn obbeanHeHNN, eCTECTBEHHO, LEHa
Ha MI'/MH ona KOHeYHbIX KJIMEHTOB ynageT, NpaBha He TakK CUJIbHO, Kak npenckasbiBaeT Pa3poes B
BenomocTsax. MakcnMyM cHuKeHust - 3To 20%, KoTopbie BkatoYatoT HAC n Hanor Ha npubbiiib 3@ areHTCcKoe
BO3HarpaXkJieHue, KoTopoe Tenepb NI1aTUTb BHYTPN 06 beaUHEHHOW KOMMaHUU He ByayT.

B-nATbIX, NONbITaeMCa NOCYNTATb 3aTpaThl HA CBA3AaHHOCTb B MPOLLEHTHOM COOTHOLUEHNN Y CpelHero
onepatopa MI'/MH, ncnonb3ysa npueeneHHble Bbille LUgpbl:

1. PbiHOK P® B 2009 rogy - 59,9 mapa. py6.;

2. fona PTK - 61%, cnepoBaTesibHO, ¥ OCTasIbHbIX - 39% nnn 59,9*39% = 23,4 mnpa.;
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3. Mo paHHbIM BegomocTen «B 2009 r. poccunckmne onepaTopsbl AasibHen CBA3M 3an1aTuan 30HOBbIM
oKoJs10 12 mnpa py6.»;

4. CnepoBaTesibHO, [0/ pacXono0B Ha cBA3aHHOCTL Y MII/MH onepaTopos coctasndaeT 12/23,4 = 51,4%.

Be3ycnoBHO, 3TO O4€Hb BbICOKasA 001, HO €C/IN Y4eCTb, 4TO CTOMMOCTb MarncTpanau nagaeTt
CTPEeMUTESIbHbIM OMKPATOM, a Apyrux 3atpaTy MI/MH onepaTopa He TakK y>X 1 MHOIro - amopTu3auus
Yy3J10B B KPYMHbIX ropogax La KOMMep4yecKme pacxonbl, BKao4Yasa apeHay opucoB 1 3apnaaTy nepcoHana, 1o
Map>XNHaNIbHOCTb 3TUX YCNYr AOCTUraeT BnojiHe xopowunx ungp 30-40% ons KOPNoOpaTUBHBLIX KJIMEHTOB.

Takum obpa3om, fake ecnim MeraTenekoMm MNOABNHETCA Ha TPETb K TEKYLLEMY LLEHHUKY, TO OJ19 KOHEYHbIX
KJINEHTOB LeHa CHU3NTCA BCero-to Ha 1/6, 4To coctaBuT nopsiaka 15%. U To, He dakT, nbo:

B-wWwecTbIX, Takol noaxon npuseneT K 6aHafibHOMY BUTKY LIEHOBbIX BOVH MeXAY 3aKIATbIMU
KOHKYpeHTaMu, Npu 3ToM 06beM pbiHKa Toxke ynageT. CylecTByoWme KINEHTbI B KOPNOPATUBHOM CEKTOpE
rOBOPSIT MO MEXropoAy POBHO CTOJIbKO, CKOJIbKO HY>XHO. Hu 6oblue, HU MeHblue. T.e. OHU MPOCTO CTaHyT
NAaTUTb MeHbLUe. Kak UTOr - CHU)KEHWE A0XO00B /151 BCEro CEKTOpa OTpac/auM U, Kak ciefcTBue, yxon C
pblHKa camblx cnabbix Urpokos. Camblil cnabbliii cerogHs - MTT.

NTak, obwme ntoru:
1. MTT ynopHo kKonatoT cebe amy;

2. PblHOK MI/MH o4eHb ys3BUM «3aboTon perynsatopa» n cybctutytamm;

3. Ho xutb - bynem.

B 3aBeplueHune xo4y nobasnTb eue oanH ¢pakT 06 MTT. 3T0 ero TapugHaa noanTmka. hgem no cnepytowlen
CCblIKe (C MopAbl CaliTa HE HafeTe U He HaJeNTeCb) U BHUMATENIbHO YATaeM Tapudbl.

Ka)keTcs, 3aMedaTesibHble Tapudbl, KOTOpble CpaBHUMbI C Tapudamn PocTenekoma.

Ho, kak BoanTCH, He0BX0AMMO YNTaTb TEKCT «MNO4 3BE3L04YKON» N MNEPBYIO CTPOYKY. Tak y MTT nosBuance
TapudHble HoBauun - «lMnaTa 3a coeanHEHME», KOTOopas ANs «A3naTckon 4Yactu PO» coctasnset 3,99.
3BOHOK B MockBYy (Aa v B ntobyto cTopoHy no sornke MTT) n3 EkaTepuHbypra, KOTopbI HAXOAUTCSA Kak pas
B «A3maTtckon yacTtun P®» ctOuT 3,99 c HAC. Hy pa, a ewe un «lMnaTa 3a coegnHeHne». Takum obpasom,
TUMNUYHbIA BU3HEC-pa3roBop AJINTENIBHOCTLIO 3 MUHYTHI (eCTb CTaTUCTUKaA, Bu3Hec rosopuT HosbLue, HO
Kopoye dun3nko) obongerca B 3,99*%3+3,99 = 15,96.

Ay Hawero nobnmoro Meratenekoma - Bcero B 3,23*3*1,18 = 11,43. Takasa BoT 3aboTa o KnneHtax MTT.

Hy n Ha 3aKycCKy, NMpuBeay aHaaM3 Tpaduka no TAroTeHuto Tpaduka B ropoae-repoe EkatepmnHbypre. Kyaa
3BOHUT cpefHuin bnsHec-aboHeHT:

[MexxaoyropoaHbie CTpacTu

MockBa BMecTe C COTOBbIMU 3aHUMaeT 15% Bcero Tpadmka, 4To eLle pa3 NoATBEPXKAAET, YTO Mbl XXUBEM B
Nmnepun. :-)

[a. A exxenny Koro us YyntaTtesien BOSHUKHYT BOMNPOChl, KAaK HaXoAaCb Ha TepputTopun YpasabCKoro
henepanbHOro okpyra nonpobosaTb NOAY4YUTb MPOGPUT C pbiHKa MII/MH cBSA3u1, C yOOBOJILCTBMEM OTBEYY Ha
3TOT BOMNPOC. MOU KOHTaKThl 1IEFKO MOXXHO HanTn B CeTu.
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