CyMmMma Tenekom: "Mbl roToBbl NOKynaTh"

"CymMma TenekoM" - ogHa N3 TEMHbIX JIOLLIAA0K POCCUNCKOro TesiekoMa. bosibline nnaHbl, HO Mano
nHpopMaumm 06 nx ncnonHeHun. O cTpaTernm N TakTUKe pas3BUTUS, 0COBEHHOCTAX CTPOMTENLCTBA B
POCCUNCKUX permnoHax, "cpaxeHnmn" ¢ KOHKYpeHTaMn N 0 KOHTEHT-CEPBUCAX HAaM pacCKa3asl KOMMepYeCcKuin
anpekTop 000 "Cymma Tenekom" Oner JleoHOB.

Oner, yTO4HUTE NOXKaNYNUCTa, KOraa B KOMNaHum 6b1siv npom3BeneHbl KOpeHHble U3MeHeHua?
Oner JleoHoB: HoBas cTpaTerus 6bi1a npuHATa akunoHepamm B gekabpe 2008 roga. [1o 3T0ro MOMeHTa
Oblf1a MOSTHOCTLIO 3aMEHEHa NpeabliayLlias KOMaHAa - U3 CTa BOCbMUAECATU YesI0BEK B MOCKOBCKOM odnce
ocTanocb He bonblie Tpex. CoOKpaTUIN 1 KOMMEPYECKMA AenapTaMeHT - paHblue Tam 6b1J10 0K0JI0 ABajLaTw
YyesioBEK C BeCbMa pPa3MbITbiIMU NMOJIHOMOYUAMU. CTpaTernsa, KOTOPY MOXXHO Ha3BaTb "rpoMaibe njaaHoB U
HM4Yero peasibHOro" Hbisla 3aMeHeHa Ha afanTUBHbBIN NOAX04 C peaJuCcTUYHbIMK uenamu. Cenyac mbl
ABuraemcsa HebosbLLIMMIK LLIAramm, HO 3TO peasibHble NPOEKThbl C BMOJIHE MPOrHO3MpyeMbIM CPOKOM BO3BpaTa
nHBecTnumin. Kctatu, obuiee HanpaBaeHne pa3BMTUS KOMMaHWUM, KOTOPOe 3akJtoyaeTcs B paboTe Ha pbiHKe
nposogHoro LUMA, 6bino onpeneneHo oceHbto 2008 ropa. Ewe nopspka YeTbipex MecsueB Ham
noTpeboBasocb Ha BbIBOP PErMOHOB 1 Havasio CTPOUTENLCTBRA.

Cenvyac y HaC COBCEM HEMHOI 0O PervoHoOB, OXBa4YeHHbIX HawWnMn ceTamu. lNMpasaa, BCe Aeso B TOM, 4TO 3TO
3a pernoHbl. Fopona B 200-300 TbIC. YENOBEK - 3TO O4HA UCTOPUSA, Mbl XXe CTpeMnMmcs bbiTb
npencTaBsieHHbIMU B rOpoAax-MUIJIMOHHUKaX. icknodeHne cocTasnsgeT Maxaydykana v Jinneuk - 3To,
KCTaTw, HaW CaMbli HeBONbLLOW ropoa, 34eChb NOIMUIJIMOHA XUTesnen. Ha KoHel, nepBon Aekaabl anpens y
Hac 6b110 noakatodeHo 80 ThiC. MOAIb30BaTeNeN - KOHEYHO, 3TO HEMHOIO, HO [4eJI0 HE B KOJIM4YeCcTBe, a B
ckopocTn Habopa aTon aboHeHTckon 6a3bl. B CaHkT-MeTepbypre 50 Tbic. aboHeHTOB, HM)XHMIM HoBropoa -
7,5 TbIC. Nonb3oBaTenen, Jimneuk - 4yTb 6osblie 7 ThiCc., Maxadkasa - 0Koso 7 TbiC., BopoHeX - 4yTb
6onblie 6 TbIC., POCTOB - 0K0J10 2 ThIC. BCe 3TK pe3ynbTaTbl 4OCTUIHYTbI MPUMEPHO 3a rod. Bce komnaHuw,
kKpoMme CaHkT-leTepbypra (a umeHHO paHee npuobpeTteHHon "Undpbl") Na1aHOBO-yObITOYHbI U BEINAYT Ha
OKyMaeMoCTb Y4yTb BbICTpee, 4eM 3a ABa roga. Llenersas nponopumns K KOTOpPOM Mbl CTpeMnMmcs - 3To 80%
nonb3osaTesien cermeHTa B2C 1 20% - B2B. Cenyvac nNo hakTy COOTHOLWEHMe nHoe - 92-93% 4aCTHbIN PbIHOK
n 7-8% KoprnopaTuBHbLIN, NpnYeM BONbLINHCTBO U3 cermeHTa CMb. KpynHble KIMEHTbI €4UHNYHDbI,
MOCKOJIbKY TaM NMpofa kv ngyT npuMmepHo 9 mecsues. MNpnyem, aboHeHT Ha4YHET NPUHOCUTL NPUbLIIL C 4-5
Mecsaua nogkaydeHusa no UMM - 3To KacaeTcsa 1 4YaCTHONo U KOpNopaTUBHOIo cermeHTa. CpegHsas
CTOMMOCTb NOAKOYEHNSA aboHeHTa - NpMMepPHO 1 ThiC. pyb.: 3TO 3aTpaTbl Ha NMPOABUXXEHME U 3aTpaThl Ha
MoAKJI0YEHME.

MpaKTN4YeCckn eaNHCTBEHHbIN PErNOH, KOTOPbIA HE MHTEPEeCYeT Hac cendac - 3To MoCcKBa, 340eCb KpalHe
XKecTKasa cnuTyaumnsa ana bmusHeca. MNoACHIO CBOK MbIC/b: HAaC HE NyraeT KOHKYPEHLUS, Mbl MPUBbLIK/IN
paboTaTb B CMTyauUn NOCTOAHHOIo cTpecca. Hanbonblimne npobnembl B CTONMLE BO3HUKAIOT 13-3a
aAMUNHUCTPaTUBHbIX BapbepoB U CTOMMOCTb UX NPE0A0NEHNS YPE3BbIHYaHO BeMKa. 34eCb Ype3BblHaHO
CJIOXKHO OpraHM30BaTb BXOA B AOMa - U3-3@ 3TOr0 Map>Xa Ha CTOJIMYHOM pblHKe Oo4eHb Hebosblwasn. Jaxe B
CaHkT-lMNeTepbypre ¢ BbICOKON KOHKYPEHLMEN MOXKHO CNOKONHO paboTaTb ¢ TCXK 1 cTOMMOCTb
noak/toyYeHnsa goma byaeTt pa3yMHON, Map>Xa - UHTEPECHO.

B cBoe Bpemsa "Cymma TenekoM" 3annatuna 9 MJIH. AonJ. 3a netepbyprckyio "CeBepeH-XoyMm"
(6penp "Uudpa"). Kak cnyuymnochb, 4To Bbl Kynuam CTOpOHHUA OM3HEC B TOT MOMEHT, Korga
CTPOMJIM CBOIO CceTb B ropopae "c Hynsa"?

HaM 1n3Ha4YanbHO 6blN1 MHTEPECEH 3TOT PErNMOH KU MO3TOMY Mbl ONMepaTUBHO Havyaan CTPOUTbL TaM CBOI CETb.
MpuyeM, Mownm He OT "cnajsbHbIX PAaoOHOB" B LLEHTP, @ HA06opOoT. KOHEYHO, CTPOUTLCHA TakuM obpasom
C/IOXKHO U MeASIEHHO, HO U KOHKYPEeHLNA HE TaKas CUJIbHas, Aa)Ke Ha TaKOM Pa3BUTOM pPbIHKE, KaK Mbl
cenyac BuamMm. Ml korga Mol y>kKe noctpouam pparMeHTbl U Ha4anm Habop aboHeHTOB, HaC 3auHTepecoBaslo
npennoxeHue "Lndpbl" o ee nokynke. Mbl HaNOXWNM OPYr Ha Apyra KapTbl OXBaTa HaLUNX CeTen N MOHASN,
YTO C MOMOLLbIO MOKYMKU Mbl CSKOHOMUM BPEMS Ha CTPOUTESNIbCTBE B TE€X panioHax, rae Mol eLle He
npeacTasfieHbl. TO €CTb, C MOMOLLbIO MOKYMNKWN Mbl "3aKpbl/IN" 3HAYNTENBbHYIO YaCTb ropoja.

OTMeudy, 4TO NoKynaaM KOMMaHWIO B pasrap Kpusuca, no3ToMmy ueHa bbina BnosHe pasymHon. Kpome Toro, y
Hac 6b110 MHOXKECTBO NPeasioXXEHUN 0 MOKYNKe YacTu Uian uenoro bmsHeca - y Hac 6blna o4eHb xopoluas
BO3MO>XHOCTb BbIbUpaTh.

Jo cux nop B permoHax uaeasibHblIi BapyMaHT OJSl NOAKJIIOYEHMUA - 3TO YeTblpexnoabesaHan
AeBATUITaXKKa ¢ 80-100 kBapTupaMm B Her. Kak usMeHusacb CTOMMOCTb NOAKJIIOYEHUA TaKoro
obbekTa no Ethernet?

B maHHOM cny4Yae Kpm3nc noMmor - ecnuv rog Hasag 37o 6bis10 150-170 ThIC. py6., TO Cenyac B cpegHEM TaKon
CTaHAapTHbIN oM cTouT 85-90 Thic. Camoe 60bLLIOE NafieHMe NoKasanu, KOHEYHO, YCJYyrn MOHTaxa.
MaTepunanbl ToOXe ynasaum B LleHe, HO He HacToJibko. C cepeiHbl NPOLUJIOro roga B pernoHax Hallero
NPUCYTCTBUA BCe orepaTopsbl, K npumepy "Komctap" nnm "dP-TenekoMm" npekpaTuim MmaccoBoe
CTPONTESNILCTBO, OCTaBUJIN TOJIbKO OTAE/IbHbIE N hparMeHTapHble NPoeKThbl. [T03TOMY LeHbl Ha ycnyrin
noapsAAHbIX OpraHn3aunm cTasn O4eHb PasyMHbLIMU - HE NorpeLy NpoTUB UCTUHBI, €CJIN OTMeYY, YTO OHU



6yKBaJIbHO BbICTpPanBaJNCb B o4epenb K TeM, KTO Mor cebe No3BO/IMTb OCYLLECTBAATL CTPOUTENBLCTBO
ceTen.

Kak ¢hopMynupyloTca OCHOBHbIE NOJIOXKEHUA Ballelh cTpaTteruu? Npe nHTepecHo passBuTue ans
KoMnaHuu?

Y Hac cyLecTBYIOT HECKOJIbKO KpuTepues ana otbopa Tex pernmoHos, rae Ham MHTepecHO OKa3biBaTb
ycnyrim cesisn. OCHOBHOM - 3TO NPAMON [OCTYN K CBOEMY MarucTpasibHOMY KaHany cBs3n. IMeHHO nosTomy
y Hac nosiBWINCb Takne ropofa Kak Jinneuk, BopoHex, Tyna v T.4.: MPOCTO TyAa Mbl MOXeM OOCTaBUTb
heweBbl TpahuK No cBoen, a He apeHaoBaHHon BOJIC, nposoXeHHON No HarnpassieHuio MockBa-PoCcTOB ¢
JanbHenwnm npogoskeHnem Ha KpacHogap. UHTepecyeT 1 pa3Mep pervoHa - oH JoJIKeH bbITb
KOMMaKTHbIM, YTO A@eT BO3MOXKHOCTb pPa3BepPHYTb TaM cTapTan "Manol KpoBbk", HO ¢ 60NbLINM
noTeHUnanoM pocTa, 4TO AaeT HaM SIKOHOMUIO Ha yrnpaB/ieHYeckoM annapaTte. Hy n, KoHe4YHo, yaasieHne oT
MOCKBbI - OHO HE J0/IKHO ObITb 04eHb 6osbLIMM, TOrAa Mbl 06ecne4ymm XOpOoLLYO yNPaBAAeMoCTb 1
COXPaHUM HWU3KUe onepaLnoHHble 3aTpaThl.

KpoMe yKa3aHHOW MarncTpajibHOW JIMHUW CBA3K, Y HacC eLle NMpUCyTCTBYET ABa y4YacTKa CeTU, K MpUMepy,
OmMcK - HoBocnbupck - bunck - FopHo-AnTanck, oHa He BBeAeHa B CTPOW, 3TO "TeMHble BOJIOKHA" KOTopble
He "ocBeTNATCA" C MOMOLLbIO CreLMasbHOM annapaTypbl, MOCKOJIbKY 3TO TpebyeT Haan4mMsa 4OJIrOCPOYHOr 0O
nyJfla KPYnHbIX 3aKa34mMKoB. [lenaTb )Ke TaM yAasieHHbIn ohnC 1 NpodaBaTb UCKIKYNTESIbHO TpaduK - He
04eHb NMpubLIIBHO, Aa)Ke HECMOTPSA Ha ABHbIN AeULNT MarncTpajbHbIX KaHaJIoB CBA3M MO 3TOMY
HanpasfieHuto. [leno B TOM, 4TO NPOAaTb MOLWHOCTb MOXHO, HO MpU TekyLunx obbemMax n HectabuibHOM
cnpoce K ctonmmocTu "oceTsieHna" aton BOJIC B HECKOJIBKO MWIJIMOHOB A0/11apoB, A06aBATCA eLle BeCbMa
OLLYTUMbIe 3KCMJlyaTaunoHHble pacxoabl. U okynuTb 3T0 ByaeT KpaHe CJI0XKHO - CPOK OKYMaemocTHn
yxoouT 3a 7 neT. Tak 4To, Inbo Mbl Npon3Boamm pa3MeH, 1Mbo 3anyckaem "cBon" MOCTPOEHHLIE FropoAa,
nnbo npocTo xaem. Noka 4To - NoC/AeAHNIA BapUaHT.

O KaKMX MJlaHaX Ha KPAaTKOCPOUHbIA Nepuoa MOXXHO FrOBOPUTL?

Ha 2010 roa y Hac 3anjlaHMpPOBaHbl MHBECTULMN B pa3Mepe 6osblie 50 MAH. 401, DTO OEHbIN HaLWMX
AKLMOHEPOB M Mbl MOJly4aEM MX MO3TAMHO, MOCKOJIbKY OCHOBHAsA CTPOMKa, Kak 0b6bl4HO, MPOXOAUT JIETOM -
OEHbIrM Ha Hee Mo MNJaHy A0J/KHbI BblAeNATbCA BeCHON. OTHOCUTENIbHO pacxonoB y Hac 6110 aABe
MPOTUBOMNOJIOXKHbIE KOHLEMNLNW, KOTOPbIE Mbl MPOCYUTBIBAIN Ha KOHKPETHbLIX NpuMepax. NepBas - akTUBHOEe
pa3BMTUE M 3aXBaT HOBbIX PbIHKOB. BTOpas - 4O KOHUa BbibMpaeM cyulecTByloLwmne pervoHsl. "Mobegnn",
BCe-Taku, BTOPOW MOAX0[ - Mbl peLLnIN 00 KOHLLA 3aCTponTb Te 10 ropofos, B KOTOPbLIX Mbl MPUCYTCTBYEM
B HaCTOALLMINA MOMEHT, U TOJIbKO MOC/I€ 3TOr0 pa3BMBaTb MPOEKTbI B HOBbIX PermoHax.

B 0CHOBHOM, Mbl CTpoMM ceTn "c Hynsa". MNpun 3TOM, NOKYMNKa AENCTBYIOLWNX NUFPOKOB MHTEPECHA - Y Hac
BblpaboTaHbl onpefesieHHble KPUTEPUM K KOMNAHUAM, KOTOpble MOFYT BbITb HAM MHTEPECHbLI U Mbl YETKO
npeacTaBsifieM CKOJIbKO Mbl FOTOBbI MAaTUTb 3a aboHeHTa. Ecin 3Tn Kputepum cobniogeHsl, Mbl FOTOBbI
MokynaTb HemepJieHHo. KCcTaTu, HECMOTPS Ha CJI0XKHY SKOHOMUYECKYI0 CUTyaumto "ueHa 3a aboHeHTa"
CTasna yBenu4meaTbCA. Ham ke nHTepecHbl NPOeKThl, FAe CTOMMOCTb, B pacHeTe Ha KaXkaoro
nencTeyoLlero kKnnenTa, bygeT He 6onble 300 gona. K BeM4MHe KOMNaHUW Mbl MOAXOANUM He HacTOJIbKO
JKEeCTKO, Kak, K npumepy, "IP-Tenekom" (Ton KOMNaHUN MHTEPECHbI TOJIbKO UTPoKK, obnagarolime nepBbiM
MeCTOM rnocsie kKoMmnaHun "CeasbnHBECTa" - NMpuM. pen.), Mbl FOBOPUM O TOM, YTO 3TO AOJIKHO ObITb MECcTo
He HUXXe BTOPOro rnocjie koMmnaHun "CBsA3bMHBECTA", @ B KPYMHbIX PErMOHaX Hac B MPUHLMWIME UHTEpPecyeT
nobon onepaTop ¢ aboHeHTCKoM 6a3on cBbiwe 25 ThiC. YenoBek. [laxke B CaHkT-MNeTepbypre mbl He
UCKNoYaeM anda cebs ganbHenwnx npnobpeTeHnn - onepaTopoB TaM MHOIO 1 B J@aHHOM criy4vae "urpaet"
TONbKO BOMPOC LeHbl. 1 3TO Npn TOM, 4TO 3a 3TOT roj Mbl MOAKJ/IOYMM TaM MOYTU 2 ThbIC. JOMOB.

MpunyeM, o4eHb BaXKHO, 4TObbl NpuobpeTaeMble KOMNaHUM UMEJSIN BbICOKY TEXHOJIOTNYECKYHO
COBMECTUMOCTb C HawmM obopydOBaHNEM 1 TOMOJIOTMEN CETU - MHAYe Mbl 3aN1aTUM MPUMEPHO TaKYIo Xe
LleHy 3a MHTerpauunto HoBoro npuobpeteHns. Mos3ToMy, MHTEPECHbI TOJIbKO KOMMaHun, obecneyrBatowme
LWNQ no Ethernet n FTTB - PLC nnn ADSL He nogonayT.

KakoBbl XapaKTepucTUKN co6CcTBEeHHOM ceTu?

Ecnun Mbl CTPOUM CeTU CaMn, TO K KaXKAOMY AOMY Mbl MPOKJ/aAbiBaeM KaHas Cco CKopocTbio 1 MbuT/c - noka
3Ta MOLLHOCTb HUr e He BbibpaHa. [axe B CaHkT-MNeTepbypre - B ueHTpe HebosbLLIME 30aHMSA, MOITOMY
Ja>ke TaM eCTb 3anac no MowHocTu. N3 100% 3arpyskun, B cpegHeMm, NpoueHToB 15 naet Ha BHYTPEHHIO
CceTb, a OCTajibHOe - Ha IHTepHeT. OnpegesieHHas YaCcTb Takoro Tpauka, KOHEYHO, YXOAUT Ha TOPPEHTHI,
HO Mbl MOKa UX He orpaHn4mBaem. CKopee Bcero, u He Byaem - 3To 6b1s10 Bbl HE YEeCTHO.

TununyHble CKopocTn focTyna B CeTb pacTyT - ro4 Ha3af B TOM e Maxaydkasie TUMNYHbIA KaHan
"6e3NMMNTKIN" onepaTopbl NOAKOYaAN Ha CKOPoCcTn 64 Kbut/c, cenyac yxe 128 Kbut/c. Ho 3To B cpeaHeM
Ha pblHKe - y Hac camasa MUHMManbHasa 160 Kéut/c. Hy a caMbli pa3BUTbIN PErnoH, Ha KOTOPOM Mbl
MPUCYTCTBYEM - 3TO, KOHeYHOo, CaHKT-leTepbypr: caMmbii MUHUMYM 3TO 3 MBuUT/C. A camas BbiCOKas 3TO
nopsaka 20 MbuT/c - HO 3TO Mbl FrapaHTUPYEM OT JIOKaJIbHbIX PECYpPCOB K KOMMbIOTEPY NOJsIb30BaTeNd, B
rnobansbHonm CeTn nogobHble MapaMeTpbl AalleKO He BCera peasbHbl. KCTaTn, Kak NoKasbiBaeT Hall OnbIT,
MoJsib30BaTENAM B PErnoHax MHTepecHbl 6onblue BCce-Takn 6e3nnmnTka onsa gukcmposaHHoro UMM - 3To



OCHOBHOW TUM Tapuda, NpuyeM LeHbl Ha JOCTYyN He nafatT, NPOCTO 3a OAHU U Te XKe OeHbIM C Te4eHneM
BpeMeHn aboHeHT nosiyvaeT Bce 60sbLUYI0 CKOPOCTb AocTyna. CpegHee ARPU B pernoHax - 0epP>XXUTCHA Y4yTb
Bbiwe 400 py6., ecnn He BpaTb BO BHMMaHMe pbiHOK CaHKT-MeTepbypra. Echvm fob6aBuTb €ro - Mbl
HecKoJsibKo "npocenaem" Hmxe 400 pyb.

KTo ABAsieTCA NOCTaBLWMKOM OoO0OpynoBaHUA ONA BallUX ceTen?

Bce cobcTBEHHbIE CETU Mbl CTPOUM UCKIIOYNTENBHO Ha Huawei - ga>ke ons snpa CeTu N MarmcTpasibHbIX
KaHa/l0B CBA3M Y HaC NCMOJIb3yeTCsa MMEHHO 3TOT nocTaBwmk obopynoBaHnsa. 310 MoOHObpeHOOBbIE CeTH,
LesibHble - KaK Ha LleHTpaibHbIX, Tak U Ha NepndepPUnHbIX 3N1eMeHTax NPOEKTOB. 3a CYeT TOro, 4To 3TO
KUTANCKNIM NMPON3BOANTESNb - OHA MOJIy4YaeTCs elle N Hegoporon. PaHblue, KOHEYHO, BbIJI0 HEMHOIO
CTpaLLHO - HO CenYac y>Ke HEeT, MOCKOJIbKY BCE, YTO ObIJIO CTPALLHOIO y>Xe AaBHO CJIyYUJI0Cb: BCe-Takn Ons
hukcupoaHHoro UMM 3ToT BEHAOP NPON3BOAMT HE Tak MHOro obopynoBaHusa. K cyacTblo,
rnepBoHa4vajibHble CJIOXKHOCTU C NOCTaBsIseMbiM 060pyA0OBaHMEM yAaloCb NOMNPaBUTb CM1aMU NOCTaBLUKNKA.
Bce-Taku KuTanckme KOMNaHum KJIMEHTOOPUEHTUPOBAHHbIE - Mbl MOJY4YUIN XOPOLUME CKUAKWN Ha
hanbHelwee COTPYAHNYECTBO.

B 6auxanwem 6yayuiem Bbl NJIaHUpyeTe pa3BuBaTh TONbKO hukcupoBaHHbin LLUMMO unum
OecnpoBogHble TEXHOJIOMNMMU TOXKe UHTepecyloT?

"becnpoBoaka" HaM, 6€3 COMHEHUSA, HY>KHa, MOCKOJIbKY BCE Halln pernoHbl, Kpome CaHKT-netepbypra,
MMEIOT JOCTAaTOYHO 6O0/IbLLION YaCTHbLIA CEKTOP - @ TaM peHTabesibHbl TONILKO pagnokKaHasbl. [ToaTomy, ans
MOJIHOLLEHHOI 0 NOKPbLITUSA ropoAa TeXHoI0rum Heobxoanmo kombnHnposaTh. MNpaBaa, 4acToT 418 3TOr0 Y
Hac HeT. Mbl y4acTBOBa/IM B HEA,@aBHEM TEHAEPE Ha YacToThl gas "6ecnposogkn" B 40 pernoHax Poccum, HO
Tam nobeauTtens yragbiBancs 3apaHee. Cervac Mbl paccMaTprBaeM passinyHble BapMaHTbl aJIbSHCOB, HO O
peaibHbIX MPOEKTax FOBOPUTL NMOKa paHo. B nobom cny4vae, ecsim 3a HOpMaJibHblE OEHLIM HaM yaacTCs, K
npumepy, npuobpecTn Kakon-ToO MPOEKT B 3Ton obnacTtu - 3To byaeTt yoadven.

Ecnv roBopuTb 0 KOHKPETHbIX TEXHOJIOMUAX, TO 34eChb CyLLeCTBYeT BMNoJsiHe ABHaA onpeneneHHocTb. K
npuMmepy, Mbl He BUAUM A5 cebs KakKoN-TO NepcnekTuBbl B MOBUIbHOM, hukcupoBaHHoOM WIMAX nan
preWiMAX. B ngeane Hac MHTepecytoT 4acToThl 2,3-2,5 Ty, 41066l B ByayLiem 3anyCcTuTb Ha HUX LTE: K
CYaCTbIO Y HAC YacCcTOThl Tenepb AatoTcs 6e3 NPUBA3KM K TEXHOSIOTUSAM, KOTOPble Ha HUX MOXKHO 3anyckaTb
(MPUMHUMN TEXHONOrMYECKON HENTpPanbHOCTU - Mpum. peq.). Jaxe B He60bLWIOM ropoae Mbl FOTOBbI
pa3BuMBaTb 3Ty TEXHOJIOFUIO, MOCTAaBMB HECKOJIbKO 6a30BbIX CTaHUWUIA, HO TOJIbLKO NO4 Nepefavy AaHHbIX, He
rMoA NponyckK rosioca: 3To B Ntobom cnyyvyae byget peHTabenbHO. XOTH, Nosy4eHNUe HaMn H4acToT B TEKYLLEN
CUTyauUun - 3TO hbaHTacTNYeCcKas BO3MOXKHOCTb. A BOT ¢ Wi-Fi Bce Haob0opoT - BO3MOXKHOCTb pa3BuBaTb
VMEHHO 3Ty TEXHOJIOrMIO KpalHe BbiCOKa. BanMo, Mbl MOaKCNEpUMEHTMPYEM C TakuMmn mesh-ceTamMm BHe
30aHun: 3To ByayT HebosnblUMe KacKkadbl A5 TOro, 4Tobbl NOAK/OYaTb MOJSIb30BaTENIEN B YAaCTHbIX
nomoBnageHusax. O4eHb BEPOATHO, 4TO NepBbie pe3yabTaThl OyayT 3aMeTHbl B BopoHexxe n Maxaykane B
2011 ropy.

Koro Bbl BUgUMTE CBOMMU KOHKYpeHTaMu B Poccun?

KOHKYpeHTbl Ha pernoHasibHbIX PbIHKaX Y HaC pa3JinyHbl - U, B 3aBUCUMOCTU OT TEPPUTOPUMN HaLLEN CTPONKN
B ropofje, 3TO faJieKo He Bcerpa nuaepsbl pblHka. HecMoTps Ha ToTajlbHOe NPUCYTCTBUE, A He YYBCTBYIO
"CBSAA3bMHBECT" KakK CUJIbHOI0 KOHKYpeHTa. [1a, OHM MOHOMOJIbHO BNaAeT KabesibHOM KaHann3aumen,
MPUCYTCTBYIOT NMPaKTUYECKUN B Ka>kA0OM JOME 3a CHET CUJbHbIX no3nuni N'TC. Ho nx npobnema npakTruyeckun
BO BCEX Chepax [eATENIbHOCTU B TOM, 4TO OHM He yMelT npogaBaTh. Mo 6onblIoMy cHeTy 3TO He
KOMMepYyeckKas KOMMNaHMA No CBOEN CYTU - MO3TOMY "OTrpbi3aTh" CBOIO 40O PblHKA OHM NPOCTO HE YMEIOT.
ITO KacaeTcsa N COToBOW CBA3U N nkcumpoBaHHoro LLUMNMO. Oa, y HUX OTJINYHbIE YCI0BMS - 06nagam 9 TakuMm
0aBHO Obl He BOJIHOBAJICA 3a byayuiee cBoen KoMnaHMn. Ho opraHn3oBaTb 3pEKTUBHbIE MPOOAXKMN OHUN He
ymetoT. N Cnaea bory. Nopasfo 605bLuyto yrpo3y NnpencrtaBastoT KOMMaHUM, KOTOpblE AMHAMUYHO
pa3BMBAlOTCA U YMEIOT NpofdaBaTh. TOT e "3P-TenekoM" ona Hac Hecomsmepummo Bosee onaceH - 3To
rNIaBHbI KOHKYPEHT B permoHax, MOCKOJIbKY KOMMaHUA eanHa TEXHONOMMYEeCKN, C OOHUM LLIEHTPOM
MPUHATNA peLIeHnn, KOTopble "MpocKakmBatoT" 00 NCNONHUTENEN 04eHb BbICTPO. TOT XKe pernoHaslbHbIN
"KoMcTap-OTC", KOTOpPbIN TOXXE MMEET CUJIbHOE NPeacTaBUTENbCTBO B PErMoHax, cnabee - 3To He eAnHas
KoMMNaHus, a Habop pa3HbIX opraHM3aunin, NPenoCcTaBNAAWMX YCAYTr N0 pasHbIM TEXHONOINAM U C
pa3nnyHbIM Ka4yecTBOM. [la n He Ha BCe CBOW pervoHalibHble KoMnaHun "KoMmcTap" MoXXeT Harnpsamyto BJNATb
- N B KavecTBe TapudoB 1 pas3sutua. K npumepy, "cunbHbin" "Komctap" - B HuxHem Hosropogae, a "cnaboin"
- BopoHe)x. Bce CMLWKOM CMIbHO 3aBUCUT OT PErMOHOB, HO A1 €4UHOW KOMMaHun Tak, Bpoae 6bl, 6biTb He
OO0JIKHO.

Ewe 6onee cTpaHHOE ouWyLlEHME TONLKO OT "BbiMnenKoma" - Ha caMOM fesie Mbl UICKPEHHE pafdbl, YTO OHU
obvepguHuance ¢ "MongexH TenekomoM". NockonbKy "KopbuHa" B cBoe BpeMs Bblla TaKoM »Xe aKTUBHOWN, Kak
"IP-TenekoM" - gUHaAMNUYHAA N pa3BUBaOLLLASACA KOMMNaHWA. A BOT 06beAnMHEHME MO0 B MUHYC - KOMMaHUA
CTajla KPyMHOW COo BCeMU CONYyTCTBYOWMMU npobnemamn. K npumMepy, TOJIbKO COr/laCoBaHNE HOBbIX
TapudoB 3aHMMaeT ABa Mecsua, Ha NPUHATNE yrnpaBsieHYeCKuX peweHun - noaroga. CooTBeTCTBEHHO,
rnepcoHasn elle He NepecTPoOUICa N BCE PeLleHns NpocTo "BA3HYT". HecMoTps Ha nx 60NbLUYO CeTb Mbl
CMOKOMHO "oTbenaeM" y HUMX aboHeHTOB.

KcTaTtu, BTOpoOe, 4eMy Mbl pafbl - 3TO MHTerpauns "Komctapa" n MTC: 30ecb ckopee Bcero byneT Bce Toxe



camoe, Kak ny "Beimnenkoma". 310 owimbo4HOe pelleHne - nHTerpaums 6usHeca MobuIbLHOM CBA3M U
dukcmpoBaHHoro LUMA. [leso B TOM, 4TO 3TO pa3Hble€ PbIHKW WU OHM Pa3BUBAOTCA Ha Pa3HOM CKOPOCTU, UMK
MPOCTO HeNb35 yNpaB/sTb O4HOM KOMaHAoM. JInbo KoMaH4a akKLEHTUPYeTCA Ha CaMOM Ba)KHOM - @ 3TO
COTOBbIN BU3HEC - N OCTaJIbHOMY yAenseT BpeMs Mo oCTaToOYHOMY NpuHumny. Jinbo oHa nbiTaeTcs
3aHMMAaTbCA N TEM N OPYIrUM U pa3pbiBaeTCa POBHO nonosiaM. geanbHoe pelleHne - ABa pa3HbIX
IOPUANYECKNX N1L@ CO CBOMMU yNpasJieHLaMn N MHOUBUAYalbHbIMU 3ada4aMu. [pnyem, 3TO HUCKOJIbKO He
MellaeT aenaTb KOHBEepPreHTHble NpoeKThl. Ho "cnmBaTh" 3TO Nog OOHY yrpaBJ/ieHYeCKyo KOMaHay -
6onbliasa ownbka.

KoHe4Ho, B pe3ysibTaTe Takux camsaHuin onepatopsbl LUMO npnobpeTyT HOBbIX KJIMEHTOB U3 YUCa
KopnopaTBHbLIX abOHEHTOB COTOBbLIX KOMMAHWUIA, KOTOPbIM HOBas 06begnHEHHas KOMMNaHWs, KOHEYHO,
caenaetT BbIroA4HbIE MO CTOMMOCTU NMPeasioKeHUs, OT KOTOPbIX OHWN He CMOTYT OTKa3aTbCAa. Ho Ha pbiHKe
YaCTHbIX KJINEHTOB NOTEPU Hen3beXXHHbI.

Kpome Toro, 4acto Hebosbline pernoHasbHble KOMNaHUM NMPeacTaBaAoT cobor BeCbMa CUJTbHbIX
KOHKYPEHTOB 3a CYeT 3HaHUsA MeCTHOWN CneunuKn N yCnewwHbIX MapKeTUHroBbIX CTpaTeruin. B kavyectse
npumMmepa B JlInneuke n BopoHe)xe npmueeny npumep onepatopa "MHeTspa" (Toproeas mMmapka - Puzzle), ¢
KOTOPbIM Mbl MJIOTHO KOHKYpupyeMm. B PocToBe - 3To ToT Xe "Cnapk".

K c4acTbto, MOKa Mbl MOXXEM Yy ornepaTopoB, HanpuMmep, POCTOBa, CMOKOMHO "oTbenaTb" 4010 pblHKA BMNOJIHE
6e3HaKa3aHHO, MOCKOJIbKY Mbl A1 HUX - HECOMOCTaBMMO MasieHbkKMe. Kak Tosibko y Hac byneTt xoTsa 6bl no
ThiCAY 15 B pernoHax npucyTCTBUS - 34eChb-TO U HaYyHeTCcs HacTosAwan 6opbba. Noka OHM Ha Hac He
pearnpyoT 1 Mbl 3TUM MNOJIb3yeMCH.

HecMoOTps Ha TO, 4TO PbIHOK A0CTYrNa NOKa He HacCbIlWeH, onepaTopbl A,0CTAaTOYHO aKTUBHO,
0COO0EeHHO B peruoHax, Ha4MHaloT 3aAYMbIBaTbCA O AONOJIHUTEJIbHBIX KOHTEHTHbIX ycayrax. Tak num
3T0?

HecmoTps Ha TO, 4TOo 6bITh "Tpybo", B LLEsIOM, He TaK MJ0X0, MaKCUMaJibHYO NpunbbiNb, BCE-TakKn, NoayyaT
Te onepaTopbl, KOTOpbIe NMpeanoXKaT NoJsib3oBaTensaMm ceson Habop cepencos. K npumepy, 00 KOHLa anpesns
Mbl 3aNyCTUM TenegoHUo BO BCEX permoHax Hallero NpucyTCcTBUSA Ha ocHoBe SIP - y Hac y>xe no4YTn roTosbl
MyJibl TeNeOHHbIX HOMEPOB OT 1 ThIC. WIT. B Ka>KA0OM ropoge npucyTcTeus (xotsa B CaHkT-MeTepbypre, K
npumepy, 10 TbiC. HOMepoB). Takum 06pa3om, Mo egnHOMy KaHasny B CeTb MoJib30BaTENM CMOTYT MOAYYUTb
WHTEepHeT 1 TenedoHnio No NpuHUumnny "gea-s-ogHoM". KpoMe rosnocoBoro obweHus Mbl NpensioxXnMm um
YHKUMOHaN CTaHAapTHOM BUpTyanbHon ATC C ynpaB/ieHNEM Yepes JINYHbIN KabUHET Ha NHTEepPHeT-
nopTane. Npenno)xeHne 3To, KOHEYHO, B NEPBYIO o4Yepenb ByneT NHTepecHo pbiHKY Soho. CTonMocTb
OaNlbHNX BbI30BOB - Ky[la KaK fgelwesne, 4yeM y "PocTenekoma".
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